
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Disclaimer: This document is for general information only. 
The Indigenous Land and Sea Corporation (ILSC) accepts no liability for, and gives no undertakings, guarantees  

or warranties concerning the accuracy, completeness, or fitness for purpose of the information provided. 
The contents of this document are not intended to demonstrate or advance any application relating to ILSC  

core business and is not a substitute for independent legal or professional advice. 
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This workbook provides general information and guidance and is not a substitute for 
independent legal or professional advice. 
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Acknowledgement of Country 

In all of the ILSC’s activities we pay our respect to the Traditional Owners and Custodians of the lands, waters 
and skies on which we live and work. We honour the resilience and continuing connection to Country, culture, and 
community of all Aboriginal and Torres Strait Islander people across Australia. We recognise the decisions we 
make today will impact the lives of generations to come. 
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Developing or co-designing a new project can be empowering. It can bring together 
Community voices and create a shared vision grounded in culture and connection to 
Country.  

 

 

START YOUR JOURNEY HERE 

A. Ground your project in Culture and Country 

Make sure the project respects cultural protocols and 
traditions. Involve Elders and knowledge holders to 
understand how it can support and protect Country.  

[01 Understand your rights] 

[02 Protecting cultural knowledge] 

B. Involve Community 

Use Free, Prior and Informed Consent (FPIC) to 
involve Community members early, so everyone 

understands the goals, risks, and benefits.  
 

 [03 Engagement and consent] 

 

   C. Define your vision and objectives 

Decide what you want to achieve (now and in the 
future). Write down measurable goals: economic, 
social, environmental, and/or cultural outcomes.  

[04 Defining your vision and goals] 

 
 

D. Build capacity 

Agree who will lead the project, make 
decisions, and report progress. Look for 
ways to build skills where needed. 

[05 Governance and decision making] 

 
E. Develop an operational plan 

Outline the project activities, timelines, budgets, 
and key milestones. Also consider any cultural, 

environmental, financial, and/or legal risks. 

[06 Project planning] 

[07 Benefits assessment] 

 

F. Look for partners with shared values 

Choose respectful partners. Make sure the Community 
helps design the project. 

[08 Partnership agreements] 

 

 

H. Monitor and evaluate 

Measure progress in ways that respect culture and 
make changes based on Community feedback. 

G. Delivering your project 

Use your project plan to stay on track. If 
things change, update your plan with the right 

approvals so you can still reach your goals. 
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Before starting a project on Country, make sure you understand your rights — like legal 
ownership of land/waters, Native Title rights, or other interests. 

What someone can do on Country often depends on who owns the land/waters and the laws 
that apply.  

In Australia, these are the main systems that determine legal rights at a specific location – they 
may overlap: 

• Torrens (Freehold)Title – This is the main system used to record who owns land 
• Native Title – Recognises Aboriginal and Torres Strait Islander peoples’ rights to land and 

water 
• Indigenous Land Use Agreements (ILUAs) – Agreements between Traditional Owners 

and others about land and water use 
• State/Territory Land Rights – Laws that give Aboriginal groups rights to land 
• Pastoral and Mining Leases – Long-term use of land for farming or mining 
• Crown Land – Land owned by the government 

It is important to understand your rights under Commonwealth and state/territory laws, and to 
seek independent legal advice about specific project details.  

Your rights can give you the power to negotiate, protect Country, and make sure projects align 
with your Community’s priorities. They may also give you the authority to approve or reject a 
project.  
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Indigenous rights and interests  

Image provided by the Indigenous Carbon Industry Network

 

 

  

Note: The dataset underlying this map is based primarily on publicly available spatial data, complemented by 
private information sources. It is acknowledged that there may be some errors in the dataset and that Indigenous 
land and sea interests are broader than what is presented in the dataset. Further, due to the scale of the analysis, 
the data should not be relied upon for accuracy at a local or project-level scale. 
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What to expect 
 
Cultural knowledge is valuable and should be protected.  
 
Before sharing your cultural knowledge, it is important to agree what can be shared, who it can be 
shared with, what it will be used for, and how it will be protected.  
 
If your family, Community or organisation has given you permission to share knowledge with an outside 
group — like a researcher, government, or business — you should consider whether it would be 
appropriate to have a written agreement in place. You might consider obtaining Legal advice about this. 
 
A good agreement helps protect your rights and makes sure your knowledge is protected. 
 
 
Use this checklist as a tool to see if your cultural knowledge and rights (ICIP) are being respected.  
 
1. Confirming what you will share  

☐ Have we been given the opportunity to consent to have our information recorded and what is 
the evidence? 

☐ Have we seen a copy of the information after we have shared it and do we still agree to share 
it? 

☐ Have we been given the opportunity to determine where our information will be used? 
☐ Will the information we have provide be in a publication, used by third parties, kept on file? 
☐ Have we been asked if we would like to be acknowledged or attributed in any publication? 
☐ Have we agreed what other information we are willing to share? 
☐ Have we agreed who we are sharing this information with?  
☐ Will our Community benefit from sharing this information?   
☐ Are we confident how our cultural knowledge will be used? 
☐ Are we clear on how our cultural knowledge can not be used? 
 

2. Having the right protection in place 
☐ Has our cultural knowledge been acknowledged as Indigenous Cultural and Intellectual 

Property (ICIP)? 
☐ Will our data be de-identified? What is the evidence? 
☐ Will we still own the knowledge we are going to share? 
☐ Will we be able to check the project plan to make sure our rights are respected? 
☐ Will we be able to withdraw our permission if the agreement is broken? 

 
3. Keeping a record  

☐ Do we have an agreement that confirms these details? 
☐ Do we have a record of what information we shared? 
☐ Do we have a record of who we shared it with and when?  
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A formally written agreement setting out each parties’ responsibility is recommended.  

Subject to alternative agreements/arrangements on a case-by-case basis, example clauses might 
include: 

• The Traditional Owners retain ownership of all cultural knowledge (ICIP) shared during the project 
and have the right to withdraw permission or use of ICIP if the Project Partner does not act in 
accordance with cultural protocols and directions set out by the Community in this agreement. 
 

• The Project Partner acknowledges that ICIP may be incorporated in the Project and agrees that 
ownership of any ICIP rights will remain with the Traditional Owners or custodians and agrees to act 
in accordance with any cultural protocols and directions of the Community.  
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} Engagement and consent 

New opportunities can often mean taking risks 
 
When asked to consent (or agree) to a new opportunity on Country it is important to be aware of the 
project details.  
 
If you are not the project owner, you will want to know how the project might impact Community and 
Country. You will also want to know who has the ‘legal right’ to make decisions during the project.  
 
This helps you understand how much influence you can have, especially if Traditional Owners don’t 
have the ‘legal right’ to say no. 
 
The person or organisation asking about a project may have competing rights or interests, or specific 
legal requirements that need to be met. This could affect your role and decisions throughout the 
project.  
 
Before getting involved or signing anything, make sure you are given clear and honest details about 
how decisions are made and who is in charge. 
 
This document outlines what to expect during engagement and before consent.  
 
True collaboration should happen early—before plans are set and before any work begins. 
 

Key project stages: 
1. Designing the project 
2. Planning the project details 
3. Starting the project 
4. Reviewing the project outcomes during and after it finishes 

 
If you are asked to get involved in a new project, it’s important to find out: 
 
Question Purpose 
What What is the project about, what will happen, what resources will it need, what 

benefits are there for the Community? 
Why  Why is this project important to them? Why do you think this project is important 

to Community? 
Who Who are the decision makers at all stages of the project?  Who will benefit? 
When When will it happen and how long will it take? Break it up into phases. 
How How will we be engaged?  

 
Understanding the purpose (what, why, who, when and how) can help to: 
• Avoid unnecessary cost and effort 
• Reduce risks 
• Maximise influence  
• Enable benefit sharing 
 
The following page shows a list of things to look out for when someone is asking you to get involved in, 
or consent to, a project on Country. 
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What to expect 
 
Use these questions to guide conversations with project partners.  
Asking for details (what, why, who, when, how) – and getting them in writing – helps build trust and 
strong partnerships. 
 
1. Respect for our rights, interests, and culture 

☐ Has our Country been acknowledged?  
☐ Are our rights being understood and applied?  
☐ Is our right to self-determination being recognised?  
☐ Have they taken time to learn about our Community, our language, our Culture?  
☐ Are our cultural protocols being respected and followed?  

 
2. Enough time to build trust and consider what is being asked (consent) 

☐ Are we being asked for consent without being pressured into a decision?  
☐ Are we being asked to get involved or provide consent before the project has started? If not, 

why not? 
☐ Are timeframes constrained by legislation or other factors? 
☐ Will we be paid for our time? 
☐ Are they respectful to our community, governance and leadership?  
☐ Are they taking time to build a relationship with us?  
☐ Can we withdraw our consent if we want to? (This must be in writing) 
 

3. Meaningful engagement and shared decision-making 
☐ Are we being included in the design, planning, and development of the project? 
☐ Is there a shared understanding of co-design and is this built into the project?   
☐ Have we been given enough time to think and talk with Community? 
☐ Are our community decision-making processes being respected? 
☐ Will they listen to what matters to us throughout the project? 
☐ Do we have all the information we need to make a decision?  
☐ Are we confident that the information provided is correct?  

 
4. Clear agreements, protection of cultural knowledge and data sovereignty 

☐  Have agreements been put in writing so expectations are clear?  
☐  Is our data sovereignty being respected? What is the evidence for this? 
☐  Can we withdraw our consent for the use of our cultural knowledge?  
 

5. Monitoring and accountability  
☐ Are they being open and honest about their intentions and actions?  
☐ Are they taking our feedback seriously and acting on it?  
☐ Will they keep us up-to-date?  
☐ Are we involved in monitoring how things are going and will we be paid?  
☐ Are our cultural values being included in the monitoring process? 
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6. Real benefits for Community 
☐ Has the long-term impact on Country been considered? 
☐ Are there real and tangible benefits for our Community and have these been recorded in an 

agreement or contract? 
☐ Have we had a say in how these benefits are shared? 
☐ Are these benefits shared fairly 
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Defining your vision and goals – both now and for the future – is important for long-term success.  

Agreeing on these things can help you make clear decisions and stay focused on your goals. 

Use the table to outline your vision and goals. 

Area Vision  
(Long term - what we want in the 

future) 

Goals  
(Medium term - what we need to 

achieve) 

Objectives  
(Short term - steps to achieve goals) 

Economic A thriving local economy led by 
Community and employment 
opportunities that do not rely on 
government funding  

10 new jobs in 3 years; 2 new 
revenue generating opportunities; 
$XX in community revenue annually 

Increase employment; demand for our 
services; Secure sustainable income 
streams 

Social A strong, healthy, and connected 
Community where everyone 
thrives 

20% increase in school completion; 
a new health program; Upgraded 
community centre 

Improve health and wellbeing; Strengthen 
education and training; Support young 
people 

Environmental Country is protected, respected, 
and cared for through traditional 
knowledge and leadership 

Land management plan in place; 
Annual report shared with 
Community  

Promote caring for Country initiatives; Lead 
environmental monitoring on projects 

Cultural Culture is lived, shared, and 
celebrated across generations 

Cultural protocols embedded in all 
projects 

Confidence in how our knowledge is used 
and protected  

Other Our Community leads decisions 
about our future with strong 
governance and partnerships 

Community reps on all project 
boards; Free, Prior, and Informed 
Consent principles adopted and 
implemented 

Ensure community-led decision-making; 
Build long-term partnerships; Embed Free, 
Prior, and Informed Consent in all 
engagements 
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Project governance is critically important because it outlines who is responsible for 
what and how decisions are made. 
Consider writing down these things for each project you are involved in.  

1. Project name [Insert name of the project] 

2. Purpose and goals [Describe the purpose of the project and the goals] 

3. Ways of working [List the key ways you will work together e.g. being respectful, 
community-led decision making]  

4. Communication [Describe how the project is run, how feedback is collected, and how 
changes are made] This might include: 

☐ Keeping meeting minutes and records of decisions 
☐ Providing regular updates at meetings (or by email) 
☐ Agreeing what happens if there are disagreements and how these are resolved 
 

5. Decision making [Using your Rulebook and Constitution as a guide, refer to the table 
below to show what decisions need to be made, who makes them, and how they’re made] 

 

Decision Type Role  
(who makes 
decision) 

Responsibilities  How  
(how is decision 
made) 

Decision making 
authority 

Cultural matters Elders, Cultural 
Custodians 

Cultural guidance, 
oversight 

Consensus, when 
required 

Final say on all cultural 
matters 

Strategic 
decisions 

Project steering 
committee / 
leadership group 

Strategic guidance, risk 
oversight funding 
approval 

Consensus, monthly 
reviews 

Approval of changes to 
project scope, budget, 
timeline  

Operational 
decisions 

Project lead Day-to-day 
management 

Majority agreement Approval of changes to 
schedule and 
resources within 
agreed project scope 

Implementation 
decisions 

Project working 
group 

Local implementation, 
engagement 

Majority agreement, 
weekly meetings 

Decisions based on 
tasks within project 
plan 

Community 
engagement 

All community 
members 

Feedback 
(participation through 
working group) 

Community meetings, 
prior to project 
commencing 

Initial project scoping 
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With clear goals, respectful partnerships, and strong governance, a plan becomes more 
than a roadmap—it becomes a tool for empowerment, sustainability, and achieving 
desired outcomes. 

Key elements to consider when you are developing a project plan are listed below.   

1. Overview  
☐ Write down the project name, start date, end date, and total budget 
☐ Summarise what you are planning to do 
☐ Include the purpose, goals, and the value the project will deliver [04 Defining your 

vision and goals]  
 

2. The project team  
☐ Think about your organisation’s current or proposed decision-making process and how 

this could support the project 
☐ Who are the key people involved in the project (sponsor, manager, project team) and 

what are their roles and responsibilities 
☐ Outline the skills and experience you will need, and if you have these or will need 

training or will need to be procured. 
☐ How will you make decisions for this project [05 Governance and decision making] 
 

3. Opportunity assessment 
☐  How will you know the project is successful? [07 Benefits assessment]  
☐  Are there similar projects you can learn from? 
☐  Do you have what you need to take part in the project? 
☐  What unique strengths do you bring (like location, knowledge, or services)? 
☐  What skills and experience can your partners bring? 
☐  How will the partnership work – who designs, decides, and funds it? 
☐  Where will the funding come from? 
 

4. Documenting the details  
☐ Develop a detailed plan with timelines and decision points 
☐ Identify risks and what you will do to stop them happening or reduce their impact 
☐ Include risks to financial performance and how this can be minimised and managed 
☐ Describe what you will need including equipment, training, funding and if this is 

needed after the project end date 
☐ Will expertise from outside your organisation be needed 
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☐ Describe how the business will be managed and run, including how you’ll track 
progress and measure success. 

☐ If the project is in a regional or remote area, explain how you’ll manage natural 
resources like water, land, and animals to make sure the approach is sustainable. 

☐ Outline key milestones in the project plan  
☐ Decide what will be monitored by who 
 

5. Project budget   
☐ What is the total budget / project cost 
☐ Write down all the costs (e.g. staff, materials, meeting costs, travel etc) 
☐ What investment is needed from others 
☐ What are the terms and repayment schedule (if relevant) 
☐ Who is managing and tracking the budget 
☐ Can the project continue after funding ends? 
 

6. Monitoring and review (build this into your plan) 
☐ Set up milestones to check in if the project is on track 
☐ Think about what is working well and what isn’t 
☐ Look at opportunities to collect feedback from the Community and partners – what is 

the project’s impact on people, culture, environment, and economy 
☐ Consider how you will make changes and improvements 
☐ Agree on ways to share outcomes and insights 
☐ Plan what happens next – continue, improve, or end 
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Add or remove rows in the table to show the benefits and impact the project could have for your Community. 

What does the project aim to achieve:  _______________________________________________________________________________ 

How does this align with your goals:     _______________________________________________________________________________ 

  Impact  
Benefit  Description None Low Medium High Notes  

Economic 

Employment opportunities for community members ☐ ☐ ☐ ☐  

Increases demand for our products/services ☐ ☐ ☐ ☐  

Revenue sharing or equity arrangements ☐ ☐ ☐ ☐  

Investment in local economic development ☐ ☐ ☐ ☐  

Social 

Improved health and wellbeing ☐ ☐ ☐ ☐  

Education and training opportunities ☐ ☐ ☐ ☐  

Improved services and/or infrastructure (transport,  
tech, etc.) ☐ ☐ ☐ ☐  

Enhanced identify and stronger relationships  ☐ ☐ ☐ ☐  

Environmental 

Sustainable land use practices based on caring for 
Country ☐ ☐ ☐ ☐  

Community-led environmental monitoring ☐ ☐ ☐ ☐  

Climate resilience and/or pollution reduction ☐ ☐ ☐ ☐  

Protection of biodiversity and ecosystems ☐ ☐ ☐ ☐  

Cultural 

Respect and protection of culturally significant sites  ☐ ☐ ☐ ☐  

Inclusion of cultural protocols  ☐ ☐ ☐ ☐  

Preservation of cultural knowledge and language ☐ ☐ ☐ ☐  

Opportunities to celebrate and strengthen cultural identity ☐ ☐ ☐ ☐  

Other 

Community representation in governance and decision-
making ☐ ☐ ☐ ☐  

Option to withdraw consent / say no ☐ ☐ ☐ ☐  

Long-term partnership beyond project life ☐ ☐ ☐ ☐  

Legacy outcomes for future generations ☐ ☐ ☐ ☐  
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What to expect 
 
Agreements should be clear, fair, and respectful.  

They should support good communication, shared decision-making, and opportunities to build 
skills. Make sure key project details are confirmed before signing an agreement. 

☐ Who has the right to speak for Country 
☐ What rules need to be followed – within the Community and with the partner  
☐ Who can make decisions  
☐ How will Community be kept informed 

 

Check agreements to see if they include:  
 
1. Roles, and responsibilities  

☐ What is going to happen  
☐ What you’ve agreed to do  
☐ What they’ve agreed to do 
☐ Time frames – how long is the project and when will things happen 
☐ Who is responsible 
 

2. Protection of cultural heritage and environment 
☐  Sacred sites  
☐  Environmental values / caring for Country 
☐  Cultural knowledge [01 Protecting cultural knowledge] 
 

3. Project governance and decision-making  
☐   Who makes decisions  
☐   How disputes are resolved 
☐  When updates are provided, to who, and how 
☐  How progress will be tracked  
☐  How outcomes will be assessed [05 Governance and decision making] 
 

4. Shared benefits 
☐  Job opportunities 
☐  Training opportunities  
☐  Money the project earns 
☐  Other benefits [07 Benefits assessment]   
 

5. Legal and ethical compliance 
☐  Clauses for engagement, consent and protection of cultural knowledge 
☒  Clauses for dispute resolution, review, changing, and ending the agreement

https://ilcorp.sharepoint.com/:w:/t/NationalPrograms/EYrFVICv7h9NredFR1eAb0sBm02UxkYmciyLjgOFoGwl8g?e=joS4Jc&xsdata=MDV8MDJ8UGF1bC5XaWxsYXdheUBpbHNjLmdvdi5hdXw1MGY4ODA3ODg0ZWE0MDg4NzcyMjA4ZGUxYWE2NjE2NHw2MTQ2Zjc4NzVjNWI0NGJmODFlYzY4ZWE5ZGRiMzYzMnwwfDB8NjM4OTc3NDk5MTI1MjMzNjIwfFVua25vd258VFdGcGJHWnNiM2Q4ZXlKRmJYQjBlVTFoY0draU9uUnlkV1VzSWxZaU9pSXdMakF1TURBd01DSXNJbEFpT2lKWGFXNHpNaUlzSWtGT0lqb2lUV0ZwYkNJc0lsZFVJam95ZlE9PXwwfHx8&sdata=eWJLQTRwOVROdVdVVjdWVzJmOUx2T1RxTmQ4NzgrZFJMbnYydVNibGJQVT0%3d
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The Knowledge Hub is an initiative of the Indigenous Land and Sea Corporation (ILSC).  
Online content, checklists and guide, including this Workbook, have been developed to support  

First Nations access to relevant information and increased participation in land and sea management projects.  

The contents of this document are not intended to demonstrate or advance any application  
relating to ILSC core business and is not a substitute for independent legal or professional advice. 
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