Our theory of change / value creation
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The physical condition and resilience of Country is improved
Enduring Indigenous prosperity and wellbeing from Country

Country recognised for its value to Indigenous wellbeing, strength and influence
and the nation’s prosperity

Indigenous peoples enjoy the rightful entitlements, opportunities and
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sustainably for Country

Indigenous peoples
are increasingly
participating
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to facilitate
opportunity for
Country (eg policy,
industry, research)
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driving/enhancing
knowledge and skill
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and networks

Indigenous peoples are increasingly
participating in informal and formal
learning and knowledge sharing networks
and activities relating to Culture, Country
and/or enterprise
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Indigenous peoples
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re-establishing
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and Cultural
connections and
Cultural visibility
has increased
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. and capability of Indigenous peoples to barriers to acquiring/managing Country
Arising from generate benefit from Country and/or developing enterprise are removed

ILSC activities

Provide advice and Connect Indigenous

Invest in projects

ACTIVITIES/ o capability support property holders
INPUTS Fu;}%‘gg f‘%r a;?g%'pg’ Advice, training, knowledge Connecting with networks,
The ILSC’s ging and systems to support markets, opportunities,

developing land/water

s sustainable land/water

management and benefits

unique actions partnerships (facilitate,

EFFICIENCY
advocate, negotiate)

The ILSC is doing
the right things,
in the right ways

Inclusive of all Indigenous peoples including those at extra disadvantage (eg. women, youth, disabled)
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. Continuous improvement strategies that improve client and sector
ILSC internal relationships and business alignment with the Board’s strategic intent
improvement

strategies

FOUNDATIONAL Funding - sustainable, statutory funding stream ECONOM_Y
OUTCOMES Legislation - ATSI Act (mandate) and PGPA Act (governance and performance) cﬁggslli_r?gctlhse
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