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Model Audit Committee charter—
FMA entity’ | |

The Chief Executive has established the Audit Committes in compliance with section 46 of
the Fnancial Management and Accountability Act 1997 {FMA Act) and Regulation 22C of the
Fnancial Management and Accountability Regulations.

This charter sets out the committee’s objectives, authority, responsibilities, corposition and
tenurs, reporting and administrative arrangements.

Objective

The objective of the commiittea is to provide independent assurance and assistance to the Chisf
Executive (and the Executive Board) on [the entity's] risk, control and compliance framework, and
its financial statement responsibilities.

Authority
The Chief Executive authorises the committes, within its résponsibilities. 1o:

*  obtain any information it requires from any employes or external party (subject to any legal
obligation to protect information); .

o  discussany matters withthe external auditor, or otherexiernal parties {subject to confidentialiy
considerations);

* request the attendance of any employes, including the Chief Executive, at committes
meetings; and '

*  obtain legal or other professional advice, as considered necessary to meet its responsibiliios,
at fthe entity’s] expense to a preapproved limit of $XXX.

T Inentitles subject to the FMA Act, respongibilily and accountabllity for the ertlity generally rests with the Chlef Executive,
Howaver, entiiles such as Prescribed Agencies under the FMA Act may have different governance structures depending
an the entity’s particular enabling leglstation or other instrument of appointment. Thess arrangements can include entities
govarnad by a single chiof execlfive or a chisf executive togsther with a number of full or part-time appeintees. The
speciilc arrengsments under which entities are constituted will, In turn, dictate thair governance arrangements including the
cormposition and membership of the Audit Committze. .
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Composition and tenure

The Audit Cornmittes comprrses [insert number or range] members, appointed by the Chief
Executive.?

The Chief Executive will appeint the Chalr of the committee.

The commlttee s authorised to appoint a Deputy Chair who will act as chair In the absence of
the Chalr.”

The Chief Executive, Chief Financlal Officer, Chief Informatlon Officer, and Head of internal Audit
may attend meetings as observers, as determined by the Ghair, but will not be rmembers of the

committee.

Arepresentative of external audit wilt be invited to attend all meetings of the committes, as observer.

Tha members, iaken collectively, will have a broad range of skilis and experlence refevant to the
operations of {the entity]. At least one member of the committee wilt have accounting or related
financial management experience with an understanding of accounting and auditing standards in

a public sector environment,

Members will be appointed for an initial period not exceeding three years. Members may be re-
appointed after a formal review of their performance, for a further period not exceeding two years,
unless otherwise agreed following discussions with the Chair.

Responsibilities

.o raview whethor management has In place a c¢ufrent and comprehenswe enterprise risk
rapagement framework and associated. procedures for - effective rden’rifrcatron and
management of the entity's business and financial risks; rncludrng fraud

+ deterimine whethera sound and effectrve approach has been foliowedin managrngthe entity’s
rnajor nsks inciuding those assocrated with rndrwdual projects; program imp!ementatron

" and activities®;

i . . .
-

? ° assess the rmpact of the entltys enterprrsa risk management framework on. rts control

; envrronment and rnsurance arrangements - '

J . de’rermlne whether a sounci and effectrve approach has been fe!lowed in estabhshmg [the
: entltys] business continuity plannrng arfangements, includlng whether business contrnurty
and drsaster recovery plans have been periodically updated and tested,

" roview the process of developlng and implementing [the entity’s] fraud contro! arrangements
ancd-satisfy *M?f—ihe—ena%y—hes—appreprlat&presesses-and-systems-rn—plaee—ieeetew

L=t R it n )y 3=l

? capture and effectively respond to fraud-related Information; and

‘e review reports on fraud from the entltys Fraud Managerthat outline any rden’uf" ed allegetrons
of fraud, the status of any ongorng mvestrgatlons and any changes to identified fraud risk in

the entlty : B

The Augii Committes may have a ternperary Increasa in the number of members as a resull of staggering the otation of mermbers,

3 In exercising these responsiblitles in parficular, # is Imporiant that the committas’s responsiviliies be determined at the
cermmencement of the prograrn or activity, in consuftation with those with ine managament responstbility for the program or

activity,

[y
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Proa ningari effeotlve lnternel c:ontro]framework
| as'contractore and adv!sers IS Sound and effeotlve ’

g rewewwhether manage >
lncludmg over extemal partfes

ic
i
!

e rewew whether management-_has Aptace retevant pOIICteS and procedures tnc[udtng Ohlef
Executlvee !nstruotlone orthe i equwalent end thatthese ere penodzcally rewewed and updated

o determlne whether the appropnate prooeee_' ¥ r_e n plaoe 0 aseess, at !east once a yeer
| whether key pOJICteS and proceduree are oompﬂed w;th - =

o rewew whether appropnate potlotes and'_ eupportmg prooedures are in ptace for the
management and éxercise of detegatlons, . : .

s oonender how management Jdentn“ ee any requ:red changee to the desngn or lmplementatlon '
of Key unternai controls and 7 i . Lo

i
|
g _ : :
[ essees Whether management hae taken steps to embed a oulture that promotes the proper
| uset of Commonweaith resources and is oommztted to sthical and lawful behaviour. ©

| e satisfy iielf about the adequeoy of key lnternal contrals and that the fi nancial statemente
. are supported by apptoptiate’ management ezgn -off; :
| o review the financial statements and provids advice to the Chief Exeoutnve {lnoludlng whether
appropriate action has been taken in response to audit recommendations and adiustments)®
and reoommend their eign:ng by the Chlef Exeoutlve. and

. @ rewew the prooeeeee in ptace deszgned to ensure that tnanotal information lnoluded ln [the
i entfty e] annual report s Gonalstent’ w;th the 3|gned ﬁnahCIaI staternents. Do

o raview the. effeotsvenese of the eyetem for monftonng [the entrty 5] oomphance WIth those
laws regulattons and aseoofated government potloree that the entzty rnust oomply wnth

: ° rewew where relevant the entitye oompltanoe wrth lnterraetnonat Conventrone, partfoularly
| the OECD Convention on Combetlng Brlbery of Forefgn Publto Offlolale ln Internatlonal-

' Busmese Traneaottons AN U

» determlne whether management has appropnately oons;dered legal and cornpl ance neks_
as part of the enuty 3 enterpnse nsk management plan; and : : o

{ o prowde adv:oe to the Chtef Exeoutzve regardmg ‘the fssus of the entltys annual Certnf cate of'
i Compliance Report 7 : .

Tha FMA Act, s.44, Proroting proper use ele. of Commenweelth resources, stales lhat: ‘A Chief Execuiive must manage
the affairs of the Agency in a way that promotes proger Use of the Commonweatth resources for which the Ghief Execuiive is
respansible’, Praper Usa is defined as: “efficlent, effective, economical and ethical use that is not Inconsistent with the palicies of
tha Commonwealth’.

5 The FMA Regulations require the Audit Commiites to provida achvica 1o the Chief Executive on the preparation and review of

financial statements of the agency.
I tine with this convention, the Australian Padiament has enacted the Criminal Coda Amendment (Bribery of Forelgn Public

Qfficlals) Act 1999,
7 . Chief Bxecutives of FMA agencles are required to provide an annual Certificate of Compliance to thelr portfolio minlster and copied

to the Minister for Finance and Deregulation, by 15 Qctober each year,
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|

X act as El forum for oommunroa’non between the Chlef Exeout:ve,

senior management dnd
fn’remal and externaf audrt R

°. revrew the proposed lnternal auo’et coverage ensure the ooverage is e}{gned with [the entlty s]
key nsks end reoommend epproval of the Annuai Work Plen by ihe Chlef Exeouﬂve i3

o edvrse the Chlef Exeoutwe on the edequaoy of fnternel eudrt resouroes to oerry out lts
reSpons brlmes, :noluding completlon of the epproved |ntemel aud|t work plan '

s coordinats the eudlt programs oonduoted by mternel eudlt end otheer review funotlon89

* revisw all audit roports and provlo‘e edwoe to ’rhe Chlef EXecutNe on srgnn‘zoant Isstes
Identified In alicit reports and action io be taken on issues ralsed, lnoludmg identification

" and disseminiation of good preo’uoe10

° monrtor menagements rmpfementatlon of internal audt reoommendeﬂons

° perlodroelly review the intermal audit oharter fo ensure eppropnate authonty, access and
reportmg arrangements are in pIaCe, S . :

° perrodrcel!y rev:ew the pen‘ormence of 1nterne| auo‘rt end

-+ provide advice to the Chicf Executive on the appointment of the Head of Internal Audit (in
the case of an in-house internal audit function} and/or recornmend to the Chlef Executive
the eppolntment of the internal atidifor where outsouroed or co- souroed

I
, ° act as a conduit for oommunloetzon between the Chlef Executive, senior menagement and
external audl’f gL - :

.%'

o revrew aH extemal eud:t plene and reports‘ﬁ m respeot of plenned or oompleted audrts end

i

8 prowde edvroe 1o the Chrerc Exeoutlve on eo’ﬂon to be taken on srgnmoent lssues ral sed lﬂ

° prowde lnput end feedbeok on ﬂnanoral statement and pen‘ormenoe eudt coverage
proposed by ex’fernel eudnt and provrde feedback on the audlt servzces prov ded

monltor managements response end rmplemeniatron of audit recommendatrons‘-a end

reievant external audst reports or beiter praonoe gwdee

FMA Regulation 22C requires the Audit Committee to ao'vise the Chief Executiva about tha ternal audit plans of the Agency
FMA Regulafion 22G requires tha Audit Commities to ooordmate. asfaras praoﬂcab{e, the work programs relating to internal and
external audit.

T TheFvia e@mmmmmmmmmwm!mmmmmommaﬁmCmmr ragement

6z

of the agency, including the identffication and disseminaticn of good praciices; and provide advice to the Chef Exactiive on action
to be faken on matters of concern ralsed In a raport of the Internal auditors or in a report of the Auditor-General concermning the

agency.

11 Seesd6(1)b) of the FMA Act,
12 This should include being advised of tha Implications for the entity of eudlt recommendations and guidance arising from sugh

things as cices-agency audits and better practice guldes.

13 FMA Regulation 22C requires the Audit Committes to review all audit reporis invelving matters of concern fo senior managament

of the agency. including the identification and disseminalion of good practicss.
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o as determlned by the Chlef Executivé aqd suggest tmprov’
- Chief Exeou%we R _,1;"_- S

Portfollo responsnbn:tles

e satusfy |tself that approprlate mechanlsms are ln place for the portfono Chlef Executwe
" 1o be inforrmed of all significant ISSUGS within the portfoilo that ey affect the portfoho

responsnbmtfes of the Chief Executive

Parleamentaty committes reports and external reviews:

. satisfy itself that the entlty has approprrate mechanlsms in place to rewew and lmplemen’r
where appropriate, relevant parliamentary committee reports dnd externat reviows of the
entity, and recommendaticns arising from these reports and reviews.

F’erformance reporting framaworl

i e sa’usfy itself that the entity has an appropriate performance repor’tlng framework that meets

I government policy objectives and requirements and is linked to the agency’s objectives and

outcomes.

Sub-committees
The committes may establish one or more sub-committes/s o assist the full commitiee in
meeting its responsibilities.

The responsibilities, nembership and reporting arrangements for each sub-committee shall be
documentad and approved by the full committee. The committee stipulates that:

s amember of the full committes is appointed as Chair of the sub-committee; the membership
of sub-committees could extend beyond members of the full committee if additional expertise

on particular matters is requirec;

+  minutes of all meetings of sub-commitiees are taken, distributed promptly to all members of
the full committee, and tabled for discussion at the next full committes mesting; and

s important lssuss that may require consideration by the full comimittee are brought to the
attention of the Chair immediately following a sub-committee mesting so that the Chair is in
a position to dacide what actlon fo take.

Audit Committee sub-committees should not assume ahy rmanagement functions nor should
management exert Inappropriate influence over the work of sub-committees.

Modsal Audit C,ommitteé charter—FMA antity
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Responsihilities of commitiee members

Members of the commlites are expected to understand and observe the legal requlrements of
the FMA Act and regulations. Members are also expected to: :

s actin the best interests of the entity;
¢ apply gocd analy’ncaf skills, chjectivity and good Judgment

e express opinions constructively and opanly, raise issues ’shat relate to the committes's
responsibilities and purste independent iines of enguiry; and

= confribute the time required to review the papers provided.

Reporting
The committee will as often as necessary, and at least once & year, repori to the Chief Executive
on its operation and activities during the year. The regort should Include:

* asummary of the work the commities performed to discharge its responsibilities duting the
precading year

¢ asummary of fthe entlty 5] progress in addressing the findmgs and recommendations made'
In mtemal and externatl audit and parliamentary com;_mttee reports;

* an overall assessment of {the entity’s] risk, control and compliance framework, ncluding
details of any significant emerging risks or legislative changes affecting [the agency]; and

*  dstails of meetings, including the numbsr of mestings held during the relevant period, and
tha number of mestings oach member attended,

The committee may, &t any time, report to the Chief Executive any other matter it deems of
sufficient irmportance to do so. In addition, at any time an indiviclual commlttee member may

feguest a meeting with the Chief Executive.

Adminisirative arrangements

Meetings

The commitiee will meet at least four times per year A special meetlng may be held o review [the
agency’s] annual financiat statements.

Tha Chalr is required to call 2 meeting if asked o do so by the Chief Executive, and demde ifa
meeting is required if requested by another mamber.

64

Planning
ilidniid e

The committee will develop a forward meeting scheculs that includes the dates, location, and
proposed agenda items for each meeting for the forthcoming year, and that covers all the

responsibiliies outlined in this charter.

Belter Practice Guide | Public Sector Audit Commitices




Attendance ai meetings and quorums

A quorurn will constst of a majority of committes members. Where there is more than one external
member on the committes, a quorum will include &t least one external member. ’

Secretariat

The Chief Exscutive, in consuitation with the committee, will appoint a person to provide secretariat
suppori to the committeo. The secretarfat will: ensure the agenda for each mesting Is approved
by the Chair; the agenda and supporting papers are circulated, af least one week before the
meeting: and snsure the minutes of the meetings are prepared and maintained. Mintites must
be reviewed by the Chair and circulated within two weeks of the meeting to each member and

comimittes observers, as appropriate.

Conilicts of interest

Once each year, members of the Audit Committes will provide written declarations to the Chair
for provision to the Chief Executive declaring any potential or ectual conflicts of interest they may
have in refation to their responsibilities. External members shiould conslder past employment,
consuitancy arrangements and related party issues in making these declarations and the Chalr
should be satisfled that there are sufficient processes in place to manage any real or percelved

- conflict,
At the beginning of each Audit Committee meeting, members are required to declare any potential
or actual conflicts of interest that may apply to specific matters on the mesting agenda. Whero
requirec) by tha Chair, the mamber will be excused from the mesting or from the committee’s
consideration of the relevant agenda item(s). Details of potential or actual confiicts of interest
declared by members and action taken will be appropriately minuted. '

Induction

New members will recelve relevant information and briefings on thelr appointment to assist them
to mest their committee responsibilities.

Assessment arrangements

The Chalr of the Audit Committes, in consultation with the Chief Executive, will initiate a review of
the performance of the committee at least once every two years. The review will be conducted on
a self-assessment basis {Unless ctherwise determined by the Chief Executive} with appropriate
input sought from the Chief Executive, committee members, senior management, the internal
and external auditors, Chief Financial Officer, and any other relevant stakeholders, as determined

by the Chief Executive.

———The Chair will provide adviceto-the Chief Executive/Beard-on-an-external members perormance——M ——
where an extension of the member's tenure Is being considerad,
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Review of charter

At least once a year the committee will review this charter. This review will include consultation
with the Chief Executive. ’ A

Any substantive changes to the charter will be recommended by the committes and fdrmally
approved by the Chief Exectitive, '

Approved
[Signature]
Chisf Executive ~

Date

66
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Model Audit Committee charter—
CAC entity’

The Board has esteblished the Audit Committes In compliance with section 32 of the
Commonwealth Authortfes and Companias Act 1997 (CAC Act) and Regulation {X] of the CAC

Regutations.

This charter sets out the committee’s objectives, authority, respensibilities, composition and
tenure, reporting and administrative arrangements.

Objective

The objective of the corimittes Is to provide independent assurance and advice to the Board an
fthe entity’s] risk, contrcl and compiiance framework, and its financial statement responsibilitles.

Authority
The Board authorlses ihe committée, within its responsibilities, to:

e . gbtain any information it fequires from any employes or external party (sublect to any fegal
obligation to pittect information);

»  discuss any matters withthe external audlitor, or otherexternal parties (subject to confidentiality
considarations);

e request the attendance of a Director or any employes, including the Chief Executive, at
committee meet!ngs; and

e obtainlegal or other professicnal advice, as considered necessary to rmeet s responsnblhttes
at {tho entity's] expense to a preapproved lmit of $XXX,

1 inthe majority of CAC entities responsibility and accountability for the entity generally rests with a Board, However, some CAC
entities hava different govarnance structures depending on the entity’s particular enabling legislation or other Instrument of
appointment. Some CAG entitiss are governed by a Chlef Exéctitive supported by anumber of fUll or part-time appointess.
The spscific arrangsments under which entitias are constituted will, in turn, dictate thelr governance arangements including

tha composition and membership of the Audit Commitiea.
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i major nsks including those assoclated with Individual prOJeots program lmplsmsntatton

Composition and tenure

The Audit Committed comprises ﬁn‘ssrt number of range] msmbsrs, appointed by the Board.2

The Board will appoint a non- exeoutivs membsr as the Chair of the committee; normally a
meamber of the Board.

The committoe Is authorised to appoint a Deputy Chalr who will act as Chalr in the absence of
the Chalr.

The Chief Executive, Chief Financial Ofﬂcer and Chief Information Officer may attend meetlngs as
obssrvsrs. as determined by the Chair, but will not be members of the committes,

A reprssentat:ve of external audit will be invited to attend alt mes’ungs of the committes, as cbserver.

The members, taken coflectively, will have_a broad range of skills and experience refsvan’i to the
operations of [the entity], At least one member of the committee will have accounting or related
financlal management experience with an understanding of accounnng and auditing standards in

a public sector environment.

Mernbers will be appointed for an initial period not excesding [three]® years. Members may be
re-appointad after a formal review of thelr performance, for a further perod not excesding two
years, unless otherwise agreed following discussions with the Chair.

Responsibilities

* review whether management has in place a current and. comprehensive enterprisg risk
management framework and, associated procedures for effective identification and
msnagsment of the entltys busmsss and financial risks, including fraud '

. ® determine whether a sound and sffective approach hasbeen followed in managmg the sntlty 5

and acnwtles"

° assess the lmpact of the en’ﬁtys enterpnss tisk management framework or’ nts tontrol
snwronment and nsurance arrangements .o o

je _dstsrrmns whsther a sound and effective approach has bssn fol!owsd in sstsbhshzng {the
' entify’s] busmsss contmuzty plannlng arrsngements includmg ‘whethér business con’unurty
and d!S&StE‘I’ recovery p!sns have been psnodfoaﬁy updated and tested;

- e ‘_rswew ths procsss of developing and tmplemsntmg Ithe entity’s] fraud control arrangements
'+ and. satisfy: itself the entity-has approprrats processes and systems in place to detect,

i
: caplure-and mffnr‘ﬁ\.'.alw responcH-o-fratid- mlg%orl' information: and

el

63

W

‘e rev}sw reports on fraud from the entity's Fraud Manager that outfine any idenﬁﬁed allegations
of fraud, the status of any ongoing investigations and any changes to identified, fraud riskin

’she sntlty

'2 TheAudit Cornmittée may have a témporary Increase in the number of rmembers as aresult of staggering the rotation of mermbers.

The pericd of appolniment would be expected Lo ba consistent with the appointment arrangernenis for the Board.

4 In exerclsing these rasponsibilities in particular, it is important that the committee's responsibilities be determined & the
commeancement of the program or activity, in constiifation with those with line management responsibifity for the program or

activily,
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f.

e determ[ne whether the appropnate processes are i ptaee to assess, at least onoa a year, ,7
: whether key polloiee and procedures are oomphed W|th o -_ ST

é.revrew whether approprlate pohores and supportlng prooedures are rn place fer the"
'management and exercrse of delegatrone . H

E U eonsrder how management Jdentn‘zes any reqwred ohanges to the design or lmplementatron
I of key internal controIS° end .

t
1

% 235688 whether management has taken steps o embed a culture thCh is oommrtted to
eth[oal and fawful behavrour : : : .

o satisfy 1tself that the frnanolal statements are supported by appropnate management srgn—
¢ offonthe statements and on the adequaoy of key internal controls; '

i

| o rewew the f nancial statements and provide advice to the Chief Executive; (moludrng whether
P approprrate action has beén taken in- responge to audit reoommendatrons and adjustments
| tothe’ draft t" nancral statements) and reoommend thelr signing by the Board; and . ’

g. . 'rewew the proeesses rn piace o‘esrgned to ensure that f nano[al lnformaton lnoiuded rn the
Lo [entity 5] annual report | |s oonsrstent with the srgned t" nancral statemente -

W

. rewew where rerevant the entltys oomplzance wrth tnternatrenal Conventlons partroularty
_the OECD Conventron on Combating Bnbery of Forergn Pubho Officials; in tnternatlonat

' Busrnees Transaotlons 5 ; '

' :"determrne whether management has appropraately oonsrdered Iegal and oomphance rlsks
—mwm—eseerbettheeatrtyseeterpaseeetemaeagemeasp%an—and T ._}-

P . prowde adV|oe to the Boerd regardmg the issue of the ent:tys annual Complianoe Report g |

5 Inline with this convention, the Austraiian Parllament has enacted the Criminal Code Amendment (Bribery of Forelgn Public

Officlals) Act 1999,
8  CAG Act bodles must report on legistative compliance and financial sustainability to the Minister for Finance and Deregulation

and tha body's responsible Minister, by 16 Oclober each year,
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act as a forum for communlcation between the Board sen:or management and lnternal and
"‘-externalaudlt S . . . : R

TR

- key nsks and recommend approval of the Anr;ual Work Plan by the Chlet Exeoutwe

* advise the Chret Executlve on the adequacy of lnternal audlt resources to cany out |ts
responsrlo;f 'ee, lnoludrng completlon of the approved rnternal audlt work plan,

o coordmate, as far ag praotlcable. audit progrems conducted by internal audlt and othsr
b roview funotlons -
- @ review all auclt reports and provide adwceto the Board on stgnlt" icant issuies ldentlﬂed inaudit
reports dnd actlon to be tal<en on issues raised, mcludmg identifi cation and dlssemlnaton of
I good practice;

' e monitor management's implementation of Internal audit recornmendations;

i * review the internal audit chartér to ensure appropriate organlsatlonal structures authorlty,
access and reportrng arrangements are in place;

¢ pericdically review thg perfcrmance ofinternal audzt and

* provide advice to the Ohlef Executwe on the apporntment of the Head of lnternal Audit {in
the case of an in-housé Internal audit function) and/or recommend to the Chief Exscutive
the appointment of the ;nternal atiditor where outsourced or co-sourced,

!a actasa oondwt for communtoat;on between the Board, sen;or management and external
audtﬁ S :

. prowde input. and feedbaok on ﬁnancral statement and performance audlt coverage
; proposed by external audft and provrde feedback on the audlt serwces prov?ded S

; w ravi aw all external audlt plans and reportsB an re 'pect of planned or completed audlts and
monrtor management s response and lmplementatlon of audlt reccmmendatlons and

] . prcvrde adwce to the Board on act;on to be taken on stgnn“ cant lssues rersed ln relevant
' external audit epors or better practlce guldes. L '

mmrwmmmmmmmmmﬁ——
]

as determlned by the Board and suggest mprovements where appropnate to the Beard,

7 Section 32 of the CAC Act requires Audit Committees fo provide a forum for communitation between the directors, tha
senior managers of the authority, and the internal and exlernal audifors.

8  Thisshoud include belng advised of the Implications for the enlity of audit recommendations and guldance aslsing from such
things as cross-agency audits and befter praciice guldes.

Better Practice Guide | Public Sector Audit Committees




where apprepnate relevant parliamenta:y commai'tee reports end exl:ernal revrews of the_..
) entlty and reoommenda‘nens ansmg from these reperts and revlews L T s

LT
P R

Performance report ng framework "' :é.-"‘

@ satlsfy 1tself that the enttty has an approprlate performance reportmg fr emeworkthet meets
govemment po]lcy objectlves end requirements and rs Ilnked to the entitys objec’sves and )

outc:omes

Sub-committees

The commiftee may establish one or more sub-committee/s to assist the full committes in
meseting its responsibilities.

The responsibitties, membership and reporting arrangements for each sub-committes shall be.

documented and-approved by the full commities. The committes stipulates that:

e amemberof the full commities is appointed as Chair of the sub-commitiee; the membership
of sub-committess may extend beyond members of the full committee if additional expertise
on particutar matters is required;

e minutes of all meetings of sub-commiitees are to be taken, distributed promptly to all
members of the full cornmittee, and tabled for discussion at the next full committes meeting;

and

* important issuss that may require cansideration by the full cornmittee are brought to the
attentlon of the Chalr immediately following a sub-committee meeting so that the Chalr Is in

a position to decide what action to take. -

Responsibilities of commities members

. Members of the commiitee are expected o understand and observe the legal requirements-of .

tha CAC Act and regulations. Members ars also expected to:
o act In the interests of the entity; A
s apply good analytical skills, chjectivity and good judgment; and

e eoxpress opiniohs constructively and opanly, raise issues that relate to the commﬁtees
responsibilities and pursus independent lines of anguiry.

d setlsfy ltself that the entrty has approprlate mechamsms in plece ’{0 revrew end lmplement T
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Reporting

The committee will as offen as necessary, and at least once a year, report to the Board on its
operation and activiies during the year. The report should Include:

= asummary of the work the committes performed to discharge its responsibilities during the
preceding vear;

»  asummary of fthe entity’s] progress in addressing the findings and recommendations rade
in internal and external audit end parkamentary committee reports;

° an overall assessment of [the entity’s] risk, contrcl and compliance framework, including
" details of any slgrificant emerging risks or legislative changes Impacting [the entity]; and

o detalls of tﬁeetings, including the number of mestings held during the relevant period, and
the number of meetings each member attended.

The committee may," at any time, report to the Board any other matter it deems of sufficient
importance to do so. In addition, at any tlme an lndmduel committee member may requast a

meeting with the Chair of the Board.

Administrative arrangements

Meetings

The committeo will meet at least four times per year. A special meeting may be held to review [the
agency's] annial financial statements.

The Chair is required to call & meeting if asked to do so by the Chair of the Board, and decide if
a maeting Is reguired If requested by anothsr member.

Planning

The committea wil develop a forward meeting schedule that includas the dates, location, and
proposed agenda ltems for each mesting fof the forthcoming year that Cover allthe responsibilities -

outlined in this charter.

Attendance at meetings and quorums

The quorum for meetings of the cornimittes is two persons or if the majority of the committes is
greater than two persens, then that number of persons.

Secretariat’

The Board, In consultation with the committee, will appoint a person to provide secretariat support

72

to the comimittes. The secretariat will ensure: the agenda for each meeting Is approved by the
chalr; the agenda and supporting papers are clrculated, at least one week before the meeting;
and the minutes of the meetings are prepared and maintained. Minutes must be reviewed by the
Chair and circulated within two weeks of the maeting to each member and commlttee observers.

as appropnate
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Conﬂicts of interast

Once each year, members of the Audit Committee will provide wiitten declarations to the Chair
for provision to the Board declaring any potential or actual conficts of interest they may have in
relation to thelr responsibilities. External members should consider past employment, consultancy
afrangements and related party Issues In making these déclarations, and the Chair should be
satisfied that there are sufficient processes In place to manage any real or perceived conflict.

At the beginning of sach Audit Committse meeting, members are required to declare any potential
or actual conflicts of interest that may apply to specific matters on the meeting agenda. Where
required by the Chalr, the member will be excused from the meeting or from the committee’s
consideration of the relevant agenda item({s). Details of potential or actual conflicts of interest
declared by members and action taken wilt be appropriately minuted.

Induction

New mermbers will receive relevent information and briefings on thelr appointment to assist them
fo maet thelr committee responsibifities, :

Assessment arrangements

The Chalr of the Audit Committes, in consultation with the Chair of the Board, will Initlate a review
of the performance of the committee at least once avery two years, The review will be conducted
on a self-assessment basis {unless otherwiso determined by the Board) with appropriate input
sought from Board members, committee members, senior management, the internat and external
auditors, Chilsf Financial Officer, and any other relevant stakeholders, as determined by the Chair

of the Beard.

-The Ghalr wil provide advice to the Board on a member's performance where an extension of the
member’s tenurs is belng conszclered

Review of charter

At least once a year the cornmitiee will review this charter. This review will include consultation
with the Board,

Any substantlve changes to the charter will be recommended by the committee and formally
approved by the Board.

Approved

ISicnatiural
[=igHerkrey

Chair of the Board
Date:
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Checklists and proforma

Part 3 of the Guids consists of: a nuimber of checldists refating to particular areas of responsibility
of Audit Committess; a checklist to assist in gulding discussions with the Chief Fxecutlve/Board;
a proforma forward meeting schedule and seif-assessment questionnaire.

Completed checklists should be retained Inn the Audit Commities’s records to avidence the
committee’s deliberations. '

Committee checklisis

The committes checkllsts aro designed to assist the Audit Committee's consideration of each area
of responsibility through the review of malerial, discussion or presentations frorm management

representafives of the entity.
Each checklist should be tailored to meet the entity’s particular clrcumstances.

A ‘no’ or ‘partially met’ resporise may Indicate whero more detalled discussion is warranted or
where specific follow-up action by the committee Is warranted.

Managemenit checklists

The Audit Committes may wish to implernent a more formal and systemeatic process in discharging
its responsibi,litfeé. )

These checklists are one epproach the Audit Commiltee may wish 1o take. The checkiists are a
series of questions that management is required o answer and submit to the Audit Committee
to provide assurance that appropriate arrangements are in place in respect of particular aspects
of the committee’s ragponsibilities, In implementing this approach the Audit Committee will need
to determine which members of the entity's senior management team should be responsible for |

sighing the checklist.

Each checklist should be tailored to meet the entliy’s particulér circumstances.

A 'no’ or *partially met’ answer does not necessarily indicate a failure or deficiency, but may peint
to the need for specific action to be taken by management.
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Hisk management—Audit Commitiee checkliét

= _ e . iy

Doss the committes understand the Chief Executive/
Board's appreach and aftitude o the managsmant of
risks by the entity, inciuding the entity’s assessment of

risks?

Has the committee a good understanding of the
arrangesments in place for the management of the antity’s
risks, particularly the entity’s highest risks?

Does the cornmittee review the management of risks in
high-risk projects, programs and activities?

If not, is the committee satisfied that arrangemeants éxist
for the effactive management of these risks?

Doas a formal risk management framework exist?

Does the commiitee understand the Chisf Executive/
Board's approach and attituds to the management of
risks by the entity, including the entity’s assessment of

risks?

» Has the commitiee a good understanding of the
arrangements in place for the management of the
. entity’s rigks, pariicularly the entity's highest risks?

¢ Does the committes review the managernent of risks
in high-risk projects, programs and activities?

« If not, is the committee satisfied that arrangements -
exist for the effective management of these risks?

s Does aformal dsk management framework exist?

Are the primary elements of the entily’s risk ma‘nagement
approach (for example, business continuity plan,
disaster recovery plan, fraud control plan, annual risk
assessment, etc) effectively coordinated? o

Are communication channels in place to advise staff of
the entity’s approach to risk management?

Has the'Chief Executive/Board formally endorsed, and

actively encouraged, the use of dsk management In the. !
| development of the key policies and proceduras? : g !
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Has responssbzhty for the risk management framework
and activities of the entity been clearly assigned toa
senior manager? ) ' i

Dogs the rislke management framework effectively identify
and assess risks, including new and emerging risks and
fraud rigks? ' . I

Are Gon’crols n place to manage effectively the highest’
risks?

Are there any entity-wide control strategles to address
‘common flsks’?

Does management ensure that risk mitigation straiegles
or Improvemen’fs are effectwely implemented?

Does the entity's fraud control policy and plan identify
controls to eﬁectively mitigate identified fraud risks?

Are crstlcal nsks or control fallures escalated within the
entsty?

Does senior mariagement pericdically recaive reports o i
on 7isk management plans and 1ake action where : j
necessarW

= Does mternal aucilt prewde the Audit Commiittee with
alevel of assurance over key risks and associated
i controls'?

| Are sufﬁment resources dedrcated to risk management i
1 .
: and msurance actlwtles'? :

78
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Risk management——management checklist

Isthe enﬁty’s risk managerment framework clearly
articulated and communicated o all staff?

Has the 'tonse at the top’ from the Chisf Executive/
Board's parspective permeated the risk cuiture of the
entity?

Have the eniity's risks, as set out in the entity’s tisk
managerent pian, been considered durlng business

plannlng’?

Ay

Is respensiblity and accountability for risk management
clearly assigned to individual managers?

Are risk management activities/responsibilities included
in Job descriptlons, where approprlate’?

Are the primary risk managernent actlwtues {for example,
business continuity planning, fraud controf plan, annual
; risk assessment, and so on) across the entity, clearly

defined’e’

ls responsibiiity for co-ordinating and reporting risk
management activity to the Audit Committee, or other
refevant committes, clearly dafined?

E

{

{ Does the entity have a risk management support
¢ capability to assist with cngoing risk management
, practices?

e i
e [ P DR PUN—
i
§
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Is there a common risk management language/
terminology across the entity?

Does-management have a forma! business continuity
plar incorporating a disaster recovery plan?

Is the plan regularly tested and updated where necessary?’

Are risk assessments undertaken at both strategle and
operatlona! levels?

Havs the risks associated with hlgh -risk projects,
program impiementation and activities bean Identifisd

and assessed?

Have the risks associated with Cross-agency govamance
arrangements besn identified?

Doss a comprehensive sk prqﬂlé exist?

Is a risk assessment undertaken for all significant
| org Jamsatzona! changes/pro;ects’?

Does management have effective processes for ensunng
. risk assessments have been performed in each major
busmess area?

Is there a process in place to identify emerging risks and to
lncorporate these into the entltys risk management plan’?

Do the entity’s policies appropriately address relevant

operational and financial risks?

Have any frauds, material irregularities or possibla illegal
acts been identified?

If so, have they been fully investigated and controls
revised where appropriate?

Does the entity have a current fraud control policy and
plan in piace whlch ldentlﬂes all fraud refated rigks?

Does management perlodically assess the sffectiveness

i

U NP S R
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f of coniro%s over the hlghest prionty nsks'?

Are the controls to rnitigate risks to WIthln the entlty '3 risk
tclerance adequate’?

' Have alf significant recommendatlons that impact on
i risk or the effective operation of controls, made by the
i entity’s internal and external auditors, been addressed in

ia tfme¥y manner’?
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is there a response plan for prompt and effective actmn
when fraud or an lllegai act is discovered?

Are systems in place for monitoring and reporting on
high-risk projects, programs and/or activities?

Are gystemsin piac'e for monitoring and reporting on the
management of risks, particularly high risks?

Does the entity have a formal process by which senior
" I management periodically assure the Chief Executive/
Board that the entity’s risk management practlces are
operating effectively?

Contlnuous fmprOVement

Are systems in place for monitoring and reporting on
high-risk projects, programs and/or activities?

© Are systems in place for monitoring and reporting cnthe |
i management of risks, particularly high risks?

Does the entity have a formal process by which senlor
managernent perlodically assure the Chief Executive/
Board that ths entity’s risk management practices are
: operating effoctively?

T ¢ e i ek e e

T in erminspums s mm marmime e et et it b i = e e e

....................... C P T Py T P DT e P ST T A P L e

......

Position;

.................................................... Poraraaan Setprars beays

{to be compieted by the most senior executlve(s) responsibie for risk management in the entity)
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Fraud control—-Atdit Commitlee checklist’

Does the entity have an appropriate fraud incident
register and assoclatad procedures in place to capture
and effectively investigate fraud-related information?

I Does the entity's fraud control framework integrate with the
sntity’s risk management and compliance framsworks?

Is the fraud contref framework adeguately supported by
sufﬂolent instructlons and guidance for employees?

| Does the entity have an appropriats fraud awareness
I and ethics training procass in place and is this supported
{ by a robust Fraud Pelicy and Cede of Gonduct? X

! Doss the entity’s fraud risk assessment consider:
i » external and Internal fraud risks?
i * the entity's role and function?

le the fraud risk assesement linked io the en’f:tye HSK
assessment and business planning process?

Have key conirols been identifisd and establsehed ’to : |
addrees all identified fraud risks? i -

] Where shortcomings have been identified, have
.: sirategies been identified to mitigate these?

: Have the key fraud risks bean considerad In the Context
: of the entftye lnternal audif plan?

[ SO

U s the entity’s fraud risk assessment and fraud controi
plan Current and up»to -date?

______ — ;

i Is there a formal process in place to reguiarly review the
i entltye fraud risk assessment and fraud control plan?

1 8ea ANAO Betler Practice Gulde—Fraud Control In Ausiralian Government Entiies, March 2011, Carbarra, p, @
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Is thers a formal process in place to monitor and report
on the fraud risks and controls?

Does the entity have adequate reporting channels in
place for individuals (hoth Internal and external fo the

entity} to report a suspected fraud?

Does the Aucit Committee receive regular reports on
fraud from the entity's Fraud Manager? (These reports
should outfine any identified allegations of fraud, the
status of any cngoing investigations and any changes to

Part 3 - Checklists and proforma
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Fraud commlwmanagement checkhst

Does the entity have an effective and-articulated fraud
control framework in place?

Does the entity have a central point of contact for fraud
control within the entity?

Does the Audii Commities have a role in reviewing
! the development and implementation of the fraud risk
assessment and fraud control plan?

Conduct easily accessible to employess and included as
; part of Its induction processes?

Does the entity have a conflict of interest policy and is - ;

i
i[ Is Information on the eniity’s Values and Code of
I

thls easily accessible and understobd by employeas? ! l _ :

:
i
i

| Has the entity undertaken a comprehensive fraud risk _ :
i assessment in the previous two years, or following any ;

| Inidentifying fraud risks, did the entity consider; the | i
; entity’s role, size and function; any change In structure or -
! ! function; -external and internal fraud; new and emerging

¢ fraud risks; and the broader organlsailonaf nsks?

slgnmcant shange to the entity If earlier? ; : :

¥

e St e e . b raa e - - - f
H !

i

i

f

i Has a fraud control plan been developed to minimise the ‘ ;
! Jmpact and hkehhood of ldentiﬁed rlsks? E i

Has a fraud pohcy been Issued by the CEO outlining the
J entltys position on fraud? [ i :

H

—-m.l.

H
i
1
i
!
i
i
1
i
|
i

l Bo agreements with non-governmsnt service prowders
' consider the applicable elsments of the APS Values and

;l Code of Conduot’?

Does the entity ensure that adequats employment
screenrng procedures are implemented?

i
I 1
¢
i
4

H
1
i
3
!

E
r
i
I
¥

Does the entity take steps to ensure the bona fides of new

Fr———] e

PESYEE R |

.c;unnlu:rq and nusiamsraﬁnd petindically mnﬂrm ’rhsse’?
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+
i

!

i Does ths entrty ensure that adequate fraud awareness
! activilles and tralning are conductad within the

l organisation? This should afso include extérnal parties
f such as suppllers and oustomers

et 1 s,
‘
i
'
4
]
1

?
‘
i
H
y
I
t
i
j
{
i

‘ Does the entity have a formaf procsss in pface for
! communicating the outcomes of completed fraud

: mvsstlgatlons’r’

]
t
¢
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Does the entlty have arange of lnternal and external
reporting mechanisms in placa for parties t6 report
suspected unethical behaviour (Inciuding fraud)?

Are the entity’s reporting mechanisms easlly accassible
by internal and external parties?

Doss the entity use Internal audit to actively review its _
detectlve control environmert?

Does the entity provide sufficient information 1o enable
empioyees to recognise the possible red lag’ or early
warning signs of fraud activity?

Does the entity require active fraud detection measures
such as data mining or 'hot spot analysis'?

Is there a system (fraud incident register} for recording
allegatlons’?

Are empioyess or contractors responsible for conduct ng
investigations on behaif of the entity appropriately qualified?

Does the entity use the Australian Goverriment
investigations Standards whan conducting Investigations?

Does the entity use a Case Catagorisation and
Pricritisation Model to aid in the preliminary assessment
of fraud allegations? .

Is there a general policy that recovery action be undsriaken
where the likely benefit will excesd the recovery costs?

Are thera processes to seak recoverios?

Are there effective reporting channels {internal and
external) in place to ensure all reported instances of
fraud are adequately monitored?

Do the monitoring systems ensure approprlate

acoountabllsty for fraud control‘?

Is there a quality assurance review system in p!ace fo
help identify preblems In all aspects of fraud control and

lts operatlons'?

) Foliowmg an instance of fraud does the entity review
the work processes subject to the fraud to determine

including processes relaiing to fraud risk assessment -

i
|
i whether changes are required to existing processes,
|
]
i

i and fraud prevention? i

Part 3 - Checklists and proforma 85




v

Internal control—Audit Committee checklist

Ty ¥
Are the entity’s key internal controls refiected in, or
addressed by, its poficies and procedures such as Chief
Executive's Instructions, or their equivalent?

Are arrangerments in place to ensuré the entity's policles
and procedures are approptiately reviewed, approved
and communicated to all staff?

Are delegations of authority and respensibifity to
indlividuals properly approved and kept up-to-date?

1
Are delegations of authority communicated to all staff in

the entity?

Has ihe responsibility for the develepment, review and
implementation of key internal controls and associated ‘ .
policies been clearly assigned to individual managers or :
business areas?

| Do Audit Commitise members have a good

! understanding of the entity's internal controls and

| mechanisms to assess compliance with the entity’s
anagement responsibilities?

i

; financial m
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Does the entiiy’s system of Internal controls mitigaie
controllable risks to an acceptable leval?

Ara changes 1o the dasign or Implementation of key
internal contrals propérly identified and implemented?

Are processes In place to review the adequacy of
financial and other key controis for all new systermns,
projects and activities?

Do Internal conirol arrangements addrass, to the extent
necessary, cross-agency responsibilities and external
parties, ncluding contractors and advisors?

Are appropriate business continuity planning
arrangemments in place? .

Do processes and systems capture fraud-related
information?

Are appi’opriate security policies and procedurss,
covering both physlcal and IT security, in place?

D municate the
. responsibilities of staff in respect of ethical behaviour and
conduct?! '

Are expectations regarding ethical behaviour and
conduct documented and communicated to new and

.existing staff?

Are arrangements in place o periodically assess the
effectiveness of the entity's key infernal controls, for
example, through internal and external audit coverags,
management review, sign-offs and self-assessments.

Are internal and external audit findings on key Internal
control deficiencies or breakdowns addressed by

management in a limely mannar?

1 For example, officers émployed under the Fubiic Seyvice Act 1998 aro required to comply with the Australlan Public Service
(APS) Valugs and Code of Conduct.
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internal controi—management checkhst

Does the.entity havs approved policies and procedures
{for example, Chief Executiva's Instructions or thelr .
equivalent} which document its key business procadures
and incorporate details of key internal controls? .

Are policies and procadures:
» disseminated to all staff?
o ragularly reviewed and revised where appropriate?

Do policies and procedures cover the selection,
engagement and management of external parties such
as contraciors and advisors?

Are delegations of authority and responsibility to
: individuals appropn’ate‘ly determined and approved?

- Ara staiff formally adwsed of their delégated authonty
fimits?

Are delsgations of authority and respensibility reviewed
and updated on a timely baasf? . |

Has the responsibility for the. development review and | i
dissemineation of the entity's fraud control plan been .
formally allocated to an individual or business area?

f’—\re ongomg reviews of the internal controls for key
business processes and activities performed and are
suggestions for improvement acted cn promptly?

Are control self-assessments carrled out by management
subject to sorutiny and challenge?

] Are there formal mechanisms for following up
| communications from external partles (such as

| customers, suppliers, contractars or ragulators) that 1

| indicate problems in the Internal controt system or that
l staff have acted lnappropnately'?

l Js thero a forma! process to review the adequacy of
controls in all new key systems, projects and activities?

| Do the entltys lntemal confrols adequate!y protect the
i entztys assets from fraudulent and/or mapproprlate use’f’

?
L o]
?
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Do the eniity's internal control ara
where required, cross-agency arrangements and
external service provision?

-Do the entity’s financial controls iRcorporale, where
relavant, the following:
s approval and authorisation of transactions;
= timely recongiliation of balances,
s rgview of reconciliations;
+ production and review of exception reports;
s segregation of duties; and
s resiricted access to financial management systems
and data.

Does each level of management receive tmely
information that compares key performance measures
against budgets or other targets?

Are staff sncouraged to report improprieties or
management override of established internal controls?

Has there been a formal assessment of information
security requirernents for the entity?

Are computers and electronlc data adecuately protecied
from improper use, loss or destruction?

Have staff beent informed of thelr responsibilities and
accountabilities relating to the secure and confidential
use of IT assets Including data?

Is the security of data and systems Including remote
access mechanisms sUch as the Internet regularly
assessed, tested and monitored?

Is a Business Continuly Plan, incorporating a disaster
recovery plan, in place?

If so, Is the Plan regularly reviewed, updated and tested?

Have any major sr-;curity incidents over the last 12
months been reportad to external parties, where
required, and has sffective remedial action been taken?

Have there been any. major.systems failures over the

past 12 months due to control breakdowns?
If yes, have controls besn reviewed and strengthened
where required?

H
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Are all staff penodical%y Informed of the en’my S
responsibilities and expectations in respact of their
conduct and ethical behaviour?

Doss the entity’s performance appraisal arrangsments
inciude an assessment of an individual's observance of
the entity’s standards of behavzour?

! Has the entity put in place appropriate review _ [

| mechanisms, such as quality assurance reviews, peer

! reviews, benchmarking exercises.or lndependent
evaluations, to pericdically assess the effectiveness of

[ the entity’s internal controls?

E Aro key Internal controls subject to penodlo Internal audit

} coverage‘?

Have all recommendations by internal and external audit,
made within the past 12 months to address identified i
weaknesses in lnternal controls been lmp!ementsd? j !

B e o T —— T Y S

1 Depending on the aflocation of responsiblifies and arrangements within the entity it may be appropriate for the checklist o
be signed by more than ona officer.
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Financial stalemenis—Audit Commitiee checklist

Ara there mechanistns in place to ensure the Audit
Comimnlites Is advised, on an ongolng basts throughout
the year, of all significant risks and Issues relating to the .

financtal statements? '

Are arrangsments in placs to ensurs the financlal
statements are available for eudit and completed ona

timely basis?
Doss the timstable for the preparation of the financlal
staternents, including the timing of advice from the Audit

Committee, allow sufficient opportunity for the Chief
Executive/Board to mest their responsibiiiies?

Are arrangements in place to ensure the antity's Annual
Repott is finalised and tabled in accordance with the

agreed timetable?

b 1+ Ml LN
Have any changes in the Finance Minister's Orders besn-
identifiedt and reflectad in the entity’s financlal statements?

! Do the financial statements comply fully with all reporting
|
|

and disclosure requirements?

G S
| Are changss in the entlty’s accounting pallcies from
previous reporting periods raflected in the financial
statements where necessary?

Are thesa changes reasonable and supportable?

! Have the financial statements been subject to appropriate
I quality assurance review designed to ensure they do not
!l contain any material errors? ; -
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Are the valuations, estimates and judgements made in the
preparation of the financial statemeants reasonable and
supportabla?

Is the materiality level applied in assessing whether
the financlal statements presented a trus and fair view
reasonable?

Have any deficiencies or breakdowns in the control
environment impacted on the financial statements?

Have any significant or non-recurring transactions, events
or adjustments impacted on the financial statements?
Have these been dealt with appropriately?

Has tha financial impact of any ouistanding legal or
i coniractual matters been identified and reflected In the
financial statements?

: Can all significant variations between budgeted and .
actual results be adequately explained? | !

: 51gn oﬁs?
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Can the assertions made In the management
representation letter provided to external audit be fully

supporied?

Were there any significant adjustments to the financial
statements as a result of audit scrutiny?

if yes, does this suggest improvements are'required o
management processes?

Have any errors or discrepancies identified by exiernal
audit not been taken Up into the financial statemenis?

if yes, Is the committee satisfied with the reasons for the
financial statements not being amendad?

ls management’s approach to accounting in respect of
income, asset and liability recognition appropriate?

Have thera been any significant disagreements between
management and the internal or external auditors?

If yes, is the cornmittse satisfied that the issties have
been satisfactorily resclved?

———

Will the audit opinion on the entity’s financial statements

be unqualified? . :

If not, is the committee satisfied that management

has taken all reasonable action to address the lssuss
concerned?

e

Has external audit identified significant control or cther
issuies which require management attention?

If ves, is the committee satisfied with remedial action
proposed? :

Aro the financial statermnents consistent with the
committee members own understanding and knowledge
of the entity’s financlal operations and position?

In the light of the entity’s briefing and member's scrutiny
of the accounts, are there any residual lssues that require

—thecommittestornake fortherengaiies inmeletiontothe
; financigl statements?

S0 U A e ]

v

Are arrangements in place to ensure that financiat
informatlon in the annual reperi is consistent with the

Part 3 — Checklists and proforma
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Fmanclal statements—management checklist

“Was the Audit Committee advised In a timely manner
of alt significant Issues that could have impacted the
financial statements?

Was a timetable established for the preparation of the
-financial statements and does # comply with applicable |
reportmg deadlines? ;

Was the timetable agreed with externa! audit and other .
relevant stakeholders?

- Do the financlal statements comply with the Finance
' Mlmsters Crders?

A 1 |

i Have the financlal statements besn reviewed against the - |
] appropriate PHIMA’ and other guidance matenal? !

; Have any changes in the entity’s accounting policies
" been reflected and disclosed In the financial statements

where appropriate? '

' Was external audit consulted in this procass and }
f do the external auditors agree that the disclosure is ,

i

| appropriate? o

H

Ii Have any deficiencies or braakdowns in the control
environment had a materlal impact on the financial
statements?

If fyes, have appropnate remedzal measures been taken'?

H
i
i
i
i

I Bave there been any communications rom reguiatory
f authorities concerning non-compliance with legislation
which could impact on the financlal statements?

If yes, has remedial action heen taken?

SN ¢ S

SO

|
f
|
.

1 lluskrative financial staternents produged annuélly by fhe Departmeni of Finance and Deregulation for FMA Act and CAC
Act entities.
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Have there been any frauds or other nregulanties dunng
the year which could impact on the fhancial statements?

If yes, have they been appropriately managed and
rectified whete possible?

Has the financtal impact of any legal matters been
appropriately reflected in the financlal statements’?

Has the financial impact of any significant or non-
recurring transactions, events or adjustments been
reflected in the financial statements?

Have all factors that may materially affect the carrying
value or classification of assets and liabilities bean taken
into account In preparing the financial statements?

Are any significant valuations, estimates or judgements
made in the preparation of the financial staternents

soundly based?

Are the effects of the goods and services fax
! appropriately reflected in the carrying-value of assets and
i fiabilitles at balance date? .

. Is the valuation basis adopted for buildings, '
Infrastructure, plant and equipment epproprxate'? '

..... i !

Is the carrying valus of assets supported by independent 1 ;
va[uatzone where appropriate? %

! Does satssfactory fitle to all assets exzs’f and are there no
! fians or encumbrances on skich assets?

|
Lol
}

Has ’[he remunearailon of all senicr execliives been
properly reported in the financial statements and does it
include all required components of remuneration?

| Have the following baen properly recorded gnd disclosed

in the financial statements (whee relevant):

e related party transactions and refated amounts
receivable or payable, including safes, purchases,
loans, transfers, leasing arrangements and guararntees?

s applicable arrangements involving restrictions on cash
balances, compensating balancas and line-of-credit or
simifar arrangements?

& afrangements 1o repuichase assets previously sold? i

» material liabilities or coniingent llabilties or assets
including those arising under derivative instrumsnts?
* losses arising from the fulfilment of, or an Inability
1o fulfil, any sale commitments or as & result of the !
purchase commitments for inventory guantities in ; . 1
excess of normal requirements or at prices in excess ! ;
of prevailing market prices? ’

!

(VNN SN U N
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Have all material commitments for the const{uction or
acquisition of assets been disclosed In the financial
statements? '

Have all events that occurred subsequent to balance
date that recjulre disclosure baen znoluded in the financial
statements‘? -

Wlll the entity be able to pay its debts as and when thay
falf due?

Wera the draft financial statements made available for
audit in accordance with the agreed timetable?

Were all financial and other records and information
made available to external audit?

! Were there any significant adjustments to the financial
etatements as a resuit of the external audzt‘?

i
; Have all disagreements with external audit concemsng
i the flnanCIa! staternents been resolved?

f Has tha management representation lefer been [

! completed and provided to external audit?

Is an ungualifled audit opinion expected on the entlty 5

1
I
!
i

} ﬂnancref statements’?

i do the financial statements also Include reference to

i
i
!f the audit opin!on is expected ta refer to any malters, l
i
] these rnatters? !

i
'
i
|
H ! :
U .
.
i

i
P
!

o6
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report the final, audited statements as signed by the
Chief Executive/Chair of the Board?

Is the other financiel Information contained in the annuel
report consistent with the financial statements?

Have all Ministerial directlons been complied with and
detalls included In the entity’s annual report, where
applicable? .

Are the entlty’s key performance results included in the
entity’s annual repoit?

R T B O B T Py R P T P PP P PP P S PP PP ISP T

Position: ' i et s e s e s enses s ars st sen o

............................ ELOER RN IR IR A ER LAY L) By ARy ARk d bk gd b sl nts

.................
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) ;' Has responsibiiity for leglsiative and policy compliance
|

Compliance requxrements—-Audlt Committee checklist

L:Syster_l_‘js._and prbced' o

Is there an appropriate framework in place to assist
the entity to comply with its legislative and policy
obligations? For examplo has management a good
understanding of the entity’s:

* legal' and policy obligations, in such areas as financial
management, security, fraud, procurement, grarits
administration and cross-agency arangements?

| @ legal obligations, both federal and state, in such areas
as Occupational Health and Safety, Prdvacy, Freedom
of Information, Goods and Services Tax, Fringe
Benefits Tex, and superannuation?

¢ responsibilities to comply with International
Conventions that may apply to the entity, such as the
OECD Convention on Combating Bribery of Foreign
Public Officials in International Business Trangactions.?

}_Re pons&b:htles

Ii Are procedures in place which provide for any breach of
i legislation to be reported to senior management?

been clearly. assigned to individual managers? _

i Does the entity have a culiure which is supportive of,
and encourages compliance with, all relevant laws,
subordinate legislation and policy requirements?

Are airangements In place, including management '
sign-offs, to provide advice on the entity's Certificate of :
f Compliance/Compliance Report? J_

08

Tha main obligations placed on Chiaf Executives of FMA agencles and tha Directors of CAC entitfes under the FIMA Act,
CAG Act and tha Public Service Act 1999, are set out on pages 99 to 102.
in line with this convention, the Australian Parhament has enactad the Criminal Code Amendment (Bribery of Foreign

Fublic Offficials) Act 1999,

1

2
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The APS Legislative Framework

The following are detalls of the maln cbligations placed on Chief Executives of FMA agencles, and
Directors® of GAG entifies (other than companies) by the FMA Act, the CAC Act and the Pubfic Service

Act 1999.

This section Is not a substitute for an understanding of the relevant legisiation, it is an absiract that outlines
the main obligations placed upon the Chisf Executive (of an FMA entity) or Directors (of a CAC entity).

Requirements of a Chief Executive under the FMA Act 1997

The FMA Act provides.for. the proper use and management of public money, public property
and other Commonwealth resources, It applies to all Departments of State, Departments of the
Parliament and certain other bodies prescribed by regulation (called ‘prescribed agencies).

Section A Requirement

............................................................................................................................................................

.....

......................................

.......................................................................................................................................

............................................................................

...................................................................

............

......................................................................

....................................

................................

.....................................

........................................

...................................................................

......................................

..................

...............................................

..............

.......................................................................................

.....................

........................

..............................

N AR B R R RS AL A E R AERRPRN S S IR I AR AR B AT ad g qFaT 3 g Eh gt eIl

--------------

Part 7 Section 44 Promoting proper use ete. of Commonwealth rescurces
Part7Section 45 Fraud control plan,
Part?Section46 .............. A e

Part?Secﬂo n47 Reoov - Gf e
F’art?’Section48 .............. Accountsandrecords ............................................................................... ettt
Part7Soction 49 Anrual Trenclal staternante, :
Part’TS“e-ciio‘nﬁg .............. bn[e‘ftxecutlves|nstructlons ................................................... et e

...........................................................................................................................................................................................................

.............................................................................................................................................................................................................

" Part 8 Section 57 Audit of annual financial statements of Agency

3 The Directors {wha might not be called by this title) are the individuals whao make up the governing body or authority,
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Requirements of Directors under the CAC Act 1997

The CAC Act sets out the reporting and accountabllity requirements for Commonwealth

- authorities and Commonwealth companies. It provides for a number of classes of body (such as

Government Business Enterprises and Statutory Marketing Authorities), which are defined in the

© Act and may have particular financial and reporting obligations.

[t1s usual for CAC Act bodies to be su'bjeot 1o additional legistation such as an Act estabiishing
the body or the Corporations Act 2001. Fart 3 of the CAC Act applies to authorities.

This attachment does not address Australian Government compan!es as these have particular
requirements under the Corporations Act 2001, :

v

Section Requirement

............. T P P PP PP PR I

.............................

Part 3 Section 8 Role of Auditor-General.

............................................................. A T P T T T P T P TP P P PP PT NS SRR

Part 3 Section 9 Dlreotors raust prepere annua! repor’t
Pari 3 Section 12 Audit of relevant subsidiary's financial statements
Part 3 Section 13 Interim reports.

...........................

Part 3 Section 14 Estimates,

......

........................................

Part 3 Section 15 Responsible Minister to be nohfled of significant events,
Part 3 Section ‘[6 * Keeping responsible Minister and Finance Minister informed.
Part 3 Section 18 - Bankmg and investrnent (authorities cther than GBEs and SMAs).

....................................................... G T T e P PP P SO Y

Part 3 Section 19 Bankmg and Investment {GBEs and SMAs).

.....................

..........................................

.........................

............................................................................................................................

........................

..............................................................................................................................

........................................................................................................................................

Part 3 Section 24 Usa of position—chvil obligations
Part 3 Section 25 Use of inforrnation—aclvil obligations, _
Part 3 Section 26 Good faith, use of position and use of lnformation—onmlnai offences.

.............................................................................................................................................................

............................

...........................................................

.....

...........................

................................

100
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...................................................................................................................................

.....................................................................

Schedule 1 Part 1 Contents of annual report
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Requirements relating to an Agency Head® under the
FPublic Service Act 1999

The main objscilves of the Public Service Aot are:

*  ipestablishan apolitical public service that is efficient and effeetlve in serving the Government,
the Parliament and the Australian public;

* o provide a legal framework for the effective and falr employment, management and
leadership of APS employees;

+ to define the powers, functions and responsibilities of Agency Heads, the Public Service
Commissioner and the Merit Protection Comrissioner; and : :

* o establish rights and obligations of APS employzes.

Section

Requirement

..................................................................................................................................................

...................................................

...........................................................................................................................................................

Agency Heads are bound by the Cade of Conduct in the same way as
APS employees

...................................

................

..............................

.............................................................................................................................................................................................................

..................................................

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

.............................................................................................................................................................................................................

..................................................

.....................................................................................................

An Agency Head may Impose sanctlons on an APS employes in the
Agency who is found to have breached the Code of Conduct.

...........................................................................................................................................................

An Agency Head must establish a workplace diversity program to
assist In giving effect to the APS Values.

An Agency Head, on behalf of the Commonwealth, has all the rights,
duties and powers of an employer in respect of APS employees In the
Agency [as preecrfbed by the regulations].

The Prime Mlnleter may issue general directions in writing to Agency
Heads relaiing to the management and leadership of APS employeas.

An Agency Head may from time to time determine in writing tho
remuneration and other terms and conditions of employment applying

“to an APS employee or APS employees in the Agency

...............................................................

Part 4 Seciion 25

An Agency Head may from time to time determine the du%tee ofan
APS employee in the Agency, and the place or places at which the
du’(les areto be performed

Part 4 Section 29(1)

An Agency Heed may at any time, by notice in writing, termmete the

employment of an APS employes In the Agency. Refer io the Fafr
Work Act 2003 for rules and enfitiemenis,

3 Agency Head means (g) the Secretary of a Department or {b) the Head of an Executive Agency or (c:) ihe Head of a

Statutory Agency.

Part 3 — Checkiists and proforma
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....................................................

....................................................

....................................................

....................................................

....................................................

....................................................

Part 11 Section 78 (7)

..................................

....................................

..............................................................................

........................................................................................

..........................................................................................................................................................

Agency Heads and APS employees must comply with
Commissionei's Directions.

...............................................................................

The Secretary of a Department, under the Agency Minister, is
responsible for managing the Department and must advise the Agency.

Minlster In matters relating to the Depariment.

...........................

After the end of each financial year, the Secretary of a Department
must give a report to ths Agency Minister, for presentation to the
Parliament, on the Department's activities during the year,

........................................................................................................................................................

The report must be prepared in accordance with guidelines approved
on behalf of the Parliament by the Joint Committee of Public
Acceunts and Audit,

.......................

Alter the end of each ﬁnancial year, the Head of an Exescutive Agency
must give a report to the Agency Minister, for presentation to the
Parliament, en the Agency’s activities during the year.

.................

An Agency Head may, in wntmg, delegate o another person any of
the Agency Head's powers or functions under this Act {other than this

section).

102
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YO EL Tk
Are the entily’s legislative and po[icy obligations

adequately documented, for example in Chief

Executive's Instructions or similar documentation, and

well understood by relevant managers and staff? -

TRt
BEE R

Compliance requirements—management checklist

Does man_agément generally teke steps to creaté and
maintain a culture which encourages legislative {(both
federal and state), and policy compliance?

Are the entity’s responsibilities for complying with
particular legislative and policy requirernents understood
by the responsible individuals or specified business

areas?

Consider:

s occupational health and safety;;

* procurement; .

s Certificate of Compliance/Compliance Report;
o privacy;

¢ freedom of information;
s environmental laws;

s ghHods and services tax;
s fringe benefits tax; ‘
s superannuation payments to gertain contractors;
° fraud;

e secliity;

* Cross-agency érrangaments;

s grants; and

¢ committing public money.

Are procedurss in place that require any breaches
of legistation or whole-of-government policies to be
reported to senior management?

Are relevant staff provided the opportunity to maintain
and update their knowledge of the entity’s legislative
anc! policy obligations as part of their proféssional

developrmentplans?

Do the entitys Induction procedures include
arrangements for new staff to be Informed about their

key legistative and policy responsibilities™?

Have the eniity’s responsibiiities for lodging returns/data
on fringe benefits tax, goods and servicas tax, fraud,
securlty and occupational health and safety been met?

Part 3 - Checldists and proforma
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compliance with, for example, values, codes of conduct
and anti-disctiminative laws to be reported to senlor
management?

Does the entity encourage relevant managers to seek
legal advice to clarify/inform the entity’s legal and policy
responsibilities, particularly In siiuations where the risks
associated with non-compliance are high?

Dees the entity have arrangements in place to identify,
and comply with, relevant International Conventions,
particularly the OECD Conventlon on Combating Bribery
of Foreign Public Officials in International Business
Transactions,

ponsibilities for preparing the
Certificate of Compliance/Compliance Report been mei?

| fs the Gertificate of Compliance/Compliance Report
‘ supportad by management sign-offs?

......

.............................................................

{to be completed by the most seriior exacutiva(s) responsible for legislative compiiznce In the entity)

Signed: :
et <8t OSSO AR 4 7R RS et e v S it reteSr st s e
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Internal audit—Audit Committee checklist’

Internal augit cha

Are the responsibilities, access rights, reporting
arrangements and standards of performance of the
internal audit function detailed in an internal audi
charter?

Does the charter specify the professional standards that
all internal audits must comply with?

Does the charter afford internal audit a sufficient level of
independence from managerent?

“Internal audit deliy

Is the committee satisfied with the service delivery mede!
used to provide Internal audit services?

Does the tender process ensure that potential conflicts
of Interest are Identified whete the entily tenders for

internal audit?

Where the internal audit function is outsourced, are there
appropriate mechanisma in place to effectively manage
the contract with the Intarnal audit service provider(s},
including potential conflicts of interest?

‘Annual internal audit

How has the proposed internal audit coverage been
developed? In particular does the proposed coverage
align with the entity's documented strategic and
opearational risks?

Does the internal audit work plan éupport the
indepandence of the Internal audit function from the

activities it audits?

Does the prioritisation of proposed audit topics align with
the entity's risk management plan and Internal audit’s
own risk assessment? :

Does the audit work plan take into account past
internal and external audit activity, findings and
recommendations?

1 Further gu!dan;ze in relation to Internal aucit s provided in the ANAC's Belter Practice Guide Public Sector Infermnal Audit,
Septernber 2007, Available at <htip:/Awww,.anao.gov.at,
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Is the rnternal audlt plan én approprlate mix between .
compliance audits, performance improvement audits,
and advisory services?

Does the audit work plan adequately detail the objective,
scope, resource requirements and timefrarme for each of

the audit toplcs proposed? }
Has the scope of proposed internal audit activity been
impacted adversely by resource constraints?

If yes, has the commiitee’s views been communicated fo
the Chief Executive/Board? -

Has the sco.pe"of proposed internal audit activity been
impacted advers'ely by rescurce constraints?

it yes, has the committes’s views besn communicated to
the Chisf Exacutive/Board?

Are Internal audit reports clear and concise?

Do internal audit reports satisfaciorily address the agreed
audit objectives?

A practice adopted by some Audit Committess is to
require internal audit to provide an annual report on the
entity’s control environment.

Does internal audit have sufficient resources to carry out
its rgsponsibllities, Including completion of the approved
internal audit plan?

ls the committee satlsfled with the level of skills and
experience of the internal audit tearn?

Is internal audit able to access specialist skills, where
required?

2 A practice adopted by some Audit Committess Is o raqulre Internal audit to prowde an annual report on the entity’s
control environment.
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- Does internal audit have a sufficient understanding of the
entity's busingss? )

Does internal audit complete audit assignments in a
timely maniner and to a high quality?

Does internal audit have effective qual its.l control
arrangements in place designed to ensure all work is
undertaken to the required professional stendards?

Does internal audit maintain effective liaison with external
audit?

Does internal audit have a professional and cordisl
relationshlp with management?

Has Internal audit had full and une.ncumbered access to -
all entity records and Information?

Has internal audit received assistance and ccoperation
from staff and management?

Aro there any lssues internal audit wishes to discuss with
the commitiee?

Does internal audit have any suggestions on how the

work of the committee can be improved?

Part 3 - Checklisis and proforma
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addresses all relevant matters?

Have all audits undertaken by Internal audit complied
with the required professional standards?

Has internal audit had full and unencumbered access 1o
all entity informatfon and staff In the conduct of its work?

Has management been cooperative and provided timely
responses to internal audit requests for Information and
audit reports?

Do you consider that internal audit has sufficient
resources, including access to external sources, to meet
your responsibilities?

Do you corisider that nternal audit has sufficient skills
and expertise, including access to external asslstancs, to
meet its responsibilities?

Has internal audit had direct access to the Chief
Executive when required?

Does internal audit have sufficient support from senior
management?:

Is there a program in place designed to improve the skills
and knowladge of the internat audit team? :

............................................

Name:

..........................

1. Amodel Infernal Audit Charler Is in Part 2 of the ANAO's Better Practice Guide Public Sector Internal Aud,
Septernber 2607,
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External audit—Audit Commitiee checklist

Audit coverage -
Has external audit clearly articulated its proposed
financlal statement and performance audit coverage?

Has external audit taken Into account the internal audit
coverage when establishing its audit coverage?.

Has external audit kept the committee regularly lhformed
about the progress of audits?!

Relationships

Has external audit been receptive to suggestions from
the committes about proposed audit coverage and the
timing of audits?

Has external audit maintained professionat and cordial
relations with the committee and entity managerment?

Has external audit made a useful' contribution to tf\e
deliberation of the comimittee?

"Private session v

Jepresentatives
Has external audit had full and free access to all records
and informatlon required to conduct its audits?

Has management displayed a constructive and
professional approach to external audit staff?

-Has external audit been given the opportuntty to make
suggestlons on how the work of the committee can bs

Improved?

1 [t would not be expected that the Audit Committee would be involved in raviewing Issues Papers relating to a
performance audit by the Australlan National Audit Office in view of their preliminary nature.
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Other responsibilities—Audit Committee checklist

‘Parliamentary committes reports
| recommendation:
Does the entity have procasses in place to Implement
refevant parliamentary comimitiee report recommendations
that have been agreed by Government?

Doss the entity have processes which include asslaning
responsibifity to review and action, as appropriate,
parllamentary commities reports, external reviews of the
eniity and recommendations arising from these reports

- and raviews?. . .

Non-financial perf

Does the entity have sufficient performance reporting
arrangementis in place to meet the requirements of the

framework?

If so., does the framework:

* specify desired cutcomes?

* Identify programs and associated deliverables?

* [dentify measurable performance indicators?

e have an annual repbrﬁng regime in place? )

Has responsibility for implementing, monitoring and
reporting of entity performance been clearly assigned to
individual managers or business sreas?

Does the entity have mecharisms in place by which the
Chief Executive/Board is informed of significant issuss
within the portfolio?

Has responsibility for monitoring and reporiing of
significant Issues relating to the porifolic been clearly
assigned to individual managers or business areas? |

.............................

...................

............

1 Inthe context of the Outcomeas and Programs Framewaork, enlities refers to those bodies governad by the FMA Act or
CAC Act that ars required fo repert publically in accordence with the framawork,
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Chair responsibitities-a—discuesion‘check]ist

This checklist could be used by the Chair of the Committee as an alde-memoire of matters that
may benefit from discussion with the Chief Executive/Board.

] Matt_ers for dlsouss on relatrng to the memb: _‘:shrp s""nd reeponsrbrtitres _of the comm'ﬂ ee an'o' rts

and mana‘ e

o the breadth ofthe oommrttees responerbrlrtree partroularfy rn relatron to nsk management :
"' rnoludrng the expeotatrons of the Chlef Exeoutrve/Board relatrng to the revlew of the ' )
management of r!sk rn hlgh nsk projeots and programs, ’ P el

e the commrttees relatronshrp wrth and potentraf revrew of other governance committees and
. 'assuranoe mechanrsms that ex!st wrthfn the entrty, : - . B

e <|_tha potentral responsrbrlrtres of the oommrttee (of a portfolro department) in retatron to other J
'portfolro entrtres ) B .

¢ the nature and frequenoy of dssoussrons between the Chief Exeeutrve/Board and the Audrt
Commitiee Chair; - ) . .

L the nature and frequency of formal end informal reporting to the Chicf Executive/Board; -
s the Chair's attendance at senior management meetrngs and other management forums as
an observer : : - :

o the Chist Executive's/Board Gharrs attendanoe at and partrorpatron in, audrt oommrttee _'
'meetrngs and ; e cr

o :the Chref Executrve/Boards partic} patron rn assess ng the performance oF the commrttee
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Meeting preparation—checklist

This checKlist has been prepared to assist the commlttee secretarlat with the admlnlstratwe arrangements
for Audit Committes maetings.

Audit Committee meeting.

DRI it LQQATION: sy eresmarmamnsnns

.................................

Minutes of meet‘ng Ot v, Lovirid .. dnstnbuted fo members.

Attendanoe of members and observers conﬂrmed

Members and observers' attendance confirmed for meetings.

Room and required equipment booked for mesting {including
‘members only’ session).

Draft agenda circulated to Chair and members.

Adenda cdnfirmed witih Chalr and members prior to meeting.

Required papers collated including, as appropriate:

* [ist of attendees and abologies;

* minutes of previous meeting for review and confirmation;

e action item list and status of implementation from previcus
rmeeting minutes;

* relevant information/papers from management;

e reports from infernal audit;

» stafus report on implementation of previous internal and-external
audit report recommendations;

» reporis from external auditor;

s cther papers/information as reflected in the Audit Committes
forward meeting schedule. '

Alt papers marked with appropriate security classification,

Agenda and papers distributed to members and attendees with
papers { ) days prlor fo meeting. '

Draft minutes prepared and circulated to Chalr within () week of

raantimes *

112

I [Ri=1win}) IU
Draft minutes prepared and circulated to members within { )weeks '
of meeting.* . 1

* The Audit Comimittee should consider how the minutes are to be distributed to ensure any confidential
information Is appropiiately safeguarded.
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Forward meeting schedule

The eetabl?shment ofa fo:ward rmeeting schedule is ari effectwe way of managing the commltteee
business. it also assists in meeting administrative and co-ordination arrangerents for the members,

cbservers and other invitees In advance of each meeting.

. The following format can be used by sach committee o p!an its forward meeting schedule,

-Committees should carefully consider the number of meetings required fo enalile the commfftee to fully

. discharge its responsibilitias

Review whether management has in place a curent
and comprehensive risik management framework,
and assoclated procedures for effective identification
and management of the entity’s financial and
business risks, Including fraud.*

Review whether a sound and sffective approach
has been followed in developing strategic
‘risk management plans for major projects or
undertakings.#

Review the Impact of the entity’s risk management
framewocrk on Its control environment and insurance

arangements.*

Review whether a sound and effective approach

has been followed in establishing the entity’s
business continLity planning arrangements, including
whether disaster recovery plans have been tested
perodically.*

Ravlew the entlty’s fraud control plan and satisfy itself
the entity has appropriats processes or systems in
place to capiure and effectively investigate fraud
related information.*

Provislon of strategic briefing/overview by the Chief
Executive to Audit Committea members.#

Receive briefing by management on strategic risks

and other Issues i

* Once a yoar
# Periodtcelly
** Ongomg event

1 Speclal inancial statement meeting
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Revlew whether management's approach to
maintalning an effective Internal control framework,
Including cver external parties such as contractors
and advisors, is sound and effective.*

Review whether management has in place relevant
policiss and procedures, including Chief Executive's
Instructions or thelf equivalent, and that these are
periodically reviewed and updated.*

Determine whether the appropriate processes afe
in plece to assess, &t least once a year, whether
policies and ‘procedures are complied with.*

Review whether appropriate policies and procedures
are in place for the management and exerclse of
delegations.#

Review the financlal statements and provide advice

Conslder how management dentifies any required
changes to the design or mpiementatlon of internal

Controls #

to the Chief Executive/Board, (including whether
appropriate action has been taken in response 1o
audit facommendations and adjustments} and
recommend their signing by the Chief Executive/

Board.*

Satisty ttself that the financial statements are
supported by appropriate management sign-off on
the statements and on the adequacy of the systems
of internal contrcl.*

Review the processes in place designed to ensure
that financial information included In the entity’s
annual report is consistent with the signed financial

statements.*

Satisfy itself that the entity has appropriate
mechanisms In place to review and implement,

114

where appropriate, rel evant pariamentary committee
repor’ts and recoemmendations.*

Satisfy itself that the entity has a performanca
managernent framework that fs linked to
organisational objectives and outcomes.?*

i

2

" The FMA ﬂegu!atlons for FMA agencies require the Audit Committee to provide advica fo the Chief Executwe ontha

preparation and ravisw of fi nancua! slaternents of the agency.

It is recognised that In soma entmes this rola is undertaken by an Executive Comimittee/Board.
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:Compliance with legislative and policy :
Deter_mine whether management has apprepriately

considered legal and compliance risks as part

of the entity's risk assessment and management

arrangements.*

Review the effectiveness of the system for monitcring
the entity's compliance with laws, Including
governance legislation, regulations and associated

g

Review the Internal audit coverage and Annual Work

Plans, ensure these plans are based on the entity's

risk management plan, and recommenc approval of
the plans by the Chief Executive/Board,* ’

Advise the Chief Executive/Board on the adequacy
of Internal audit resources to carry out its”
responsibilities, including completion of the approved
infernal audit plan.#

Ceordinate, as far as practicable, audit programs
conducted by internal and external audit and other

review functions.#

Review all sudi reports and provide advice to the
Chief Executive/Board on significant issues identified
In"audit reports {Including whera appropriate action
is not taken) and action to be taken on issues raised
including Identification and dissemination of good
practice. # ' '

Moenitor managerment’s implementation of internal
audit recommendations.

Review the internal audit charter to ensure
approptiate organisational structures, authority,
access and reporting arrangements are in place.”

Periodically review the performance of internal audit. #

Provide advice 1o the Chief Executive/Board on
the appointment of the Head of Internal Audit (in

the case of In-house internal audi funcilon}, and/
or recommend o the Chief Executive/Board the
appointment of the internal auditor#

Audit Cormmittes memberé—only session with internal

audit.#

+
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Provide input and feedback on the financial -
statement and perfermance audit coverage
proposed by external audit and provide feedback on
the performance the audit services provided. #

Review all external audit plans and reports in
respect of planned or complsted audits and
monitor management’s implementation of audit
recommendations.#

Provide advics to the Chief Executive/Board on
action fo be taken on significent issuss raised In an
external audit report or better practice gulde.st

Audit Committee members-cnly session with external
audit.# '

Reviewof the Audit Comrmittee charter,

Recelve and consider conflict of Interest
declarations.®

Receive and consider reports from cther commiltees
within the entity’s governance framework. #

Roview and approve tho Audit Committes's annual
repoit to the Chief Executive/Board summarlsing the
committee’s activities during the year*

Self-assessment of Aulit Committes performance.*

i
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Self-assessment questmnnalre

This questlonnaire has been prepared as a guxde to ilustrate the type of questions against
which the performance of the Audit Committee might be assessed and Is aimed at assisting the
comimittee as a whole to undertake a self-assessment of ifts own performance.

The questlonnalre includes a large number of questions and should be tailored by the Audit
Committes:to meet its own requirements. Generally i would not be expected that all questions
would be applicable each time an assessment was undertaken. It may be completed by the
committee as a whole or by each member Individually, and then collated by the commitiee
secretarlat, The Chair of the Audit Committes and members may wish to weight certain aspects

of the self-assessment more than others.

The guestionnalre should ideally be formally completed by the committes or, alternatively, could
be Used as a basis for discussion {o Identify areas for improvement or development with relevant
stakehoelders. The relevant stakéholders would normally include the Chief Executive and/or Chalr
of the Board, internal audit, external audit and senior management of the entity.

Regardless of the method employed, any assessment of the Audit Committee’s performance
should be consistent with the committee’s charter. The results of the self-assessment and any
resultant action plans should be provided to the Chief Executive or Chalr of the Board.

';;’Audlt Commnttee meetﬂ;g ‘

Doses the charter amculate the comml’ftees responsibilities
and provide the committee with the necessary authority fo fulﬂ!
tham?

Does the charter facilitate and support the effective operation
of the commitiea?

During the past 12 months, did the committee adequatsly
address all of its responsibilities as detailed in its charter?

If not, are arrangementswin place to rectify this in the next 12
months?

........................................................................................................................................................................................................

.............................

...................................................................................................................................

........................................................................................................................................................................................................
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Does the mix of skills on the comimittee allow it to effectively
perform its assigned responsibilities?

Has the committee been able to analyse and critically evaiuate
information presented o It by menagement?

Is there a clear process that committee members can follow
1o acoess advice and/or training to Improve their skills and
knowledge? )

Is the committee’s overall financial fiteracy adequate in the light
of its responsibilities?

Has the committes responded appropriately or taken
the required action where significant risks and/or control
breakdowns have been brought to fts attention?”

Does the committea have access to appropriate inteynal ang/
or external resources to asslst i in understanding and dealing
with compilex and difficult matters on a timely basis?

Has the commitiee shown an openness to new ideas and
different views In its deliborations?

"Has the commitiee been suifficiently probing and chaflenging i
its deliberations? .

........................

.............................................

..........................................................................
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........................................................................................................................................................................................................
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nderstanding |
Does the committes have sufficient understanding and
appreciation of the entity's:

» Risk management framework?

* [nternal controls to mitigate significant risks?

* Financial and statutory reporting reguirements?

« | egislative and policy compfiance arrangements?

Does the committes receive appropriate training/briefings on
existing and emerging risks, and developments in the areas of |
auditing and accounting standards, financlal reporting and the .
environmart in which the entity operates? '
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Has the committee had the appropriate number of meeﬂngs to
properly discharge its duties?

Does the agenda-setting process allow for all necessary items
to be included?

Is the agenda structurect to allow sufficient time to discuss the
most complex and critical issues?

Doss the committes receive agenda items and supporting
papers In sufficient tima prior to meetings?

Are Audit Gommittes members given the oppertunity to be
briefed prior to meetings? If so, are these briefings use_ftjl?

Are the committee agenda and supporting papers of sufficient
clarity and quality to make informed decislons?

Are Audit Committee mestings well run and productive?

Are Audit Committes minutes appropriately maintained and of
good quality?

........................

..........................................................................................

.................................

............................................................................................

.......................................................................................................................................................................................................

Are Audit Cornmittee communications to the Chief Executive/ -
Board about the commities’s deliberations and activity of an
appropriate quality?

Is the Chief Executive/Board well informed, cn a timely basls,
of the committee’s deliberations and activity?
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Management inpul

Did information presented by mianagement (nature,
Clarity, quality and timeliness) meet the Audit Committee's
expectations In respect of:

s risk identification and assessment, including the procass
to Identify entity risks for possible financial reporting

implications?

* the Internal control framework designed by management to
identify and mitigate risks, including fraud risks?

s grrangements established by managemeht to ensure '
compliance with legislation and whole-cof-government policy

and Internal policies?

s financial reporting processes and requirements?

Did the Audit Committee demonstrate a positive attitude of

continuous Improvernent in its dealings with management?

'Comments/suggestions fo
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Did the committee appropriately review and approve the

Internal audit plan? '
Did the committea consider the adequacy of internal audit
resources? '

Did the cornmities appropriétely review and approve any
significant changes to the interal audit plan?

Did the committee appropriately consider the performance of
internal atdit?

Doss the committee address its responsibilities In respect of its
review and consideration of internal audit reports and identified
fastics?

Did the commilites raview the Internal audit charter to ensure
that appropriate structures, authority, accass and reporting
arrangements are in place?

understand the external audit plan®?

Did the committea review external audit reports and
management letters and consider management responses o
findings and recommendations?

Did the committee provide input and feedback cn external
audit coverage and performance? .

........................................................................................................
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In which of the areas outlined below has the audit committee
added valus to the organisation?

the organisation’s policies and practices?

the organisation’s risk management?

the organisation’s control erwironment?

the organisation's legistative and policy cornpliance?

ihe organisation’s external accountability?
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