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Indigenous Land Corporation
REVIEW GPT Group DUE DILIGENCE November 2008

1,0 EXECUTIVE SUMMARY

Capital Expenditure Five Year Forecasts have been estimated for Ayers Rock Resort Complex, Kings
Canyon Resort, Alice Springs Resort, Wrotham Park Lodge, and El Questro Wilderness Park.
The capital expenditure reports were developed following review and assessment of RLB Technical
Review Vendor Due Dilgence Reports for the properties of October 2008; VHR dataroom information as
posted until 28" November 2008.
Site visits were undertaken by Planned Property Management Pty Ltd to Ayers Rock Resort Complex,
Kings Canyon Resort, and Alice Springs Resort between 10'"and16th November 2008.
The comparison schedule of capital expenditure was tabulated against the previous five years historical
data for the properties excluding Kings Canyon Resort due information unavailable.

Material issues identified from the review and inspections include the following:

AYERS ROCK RESORT COMPLEX

Sails in the Desert Hotel - guest rooms and public areas require refurbishment and air
conditioning unit replacement in year one.

The Desert Gardens Hotel — 158 guest rooms, restaurant and bar area, and air conditioning
require refurbishment in year two.

The Lost Camel - guest rooms and air conditioning require refurbishment in year two.
Emu Walk Apartments and reception area with air conditioning require refurbishment in year 1-3.
Conference Centre- requires construction redesign for functional indoor-outdoor facilities in year

1-2.
Outdoor Amphitheatre - requires a total revamp to create a high profile venue in year 1-2.
Town Square Shopping Complex —requires additional upmarket retail outlets and refurbishing

throughout in years 1-2.
Outback Pioneer Hotel and Lodge - guest rooms and restaurant require refurbishment in year 4.
Longitude 131 - refurbishing in year 3.
Coach Camping Ground — construction of swimming pool in year 1 and upgrade to

reception/kiosk in year 4.
Ayers Rock Campground - refurbish in year 1 cabins and improve pool/play areas, year 2

refurbish amenities, upgrade reception/kiosk area in year 3.
Staff Residents Club, Recreation Centre and Pool area —refurbished in year 3.
Staff accommodation - extensive replacement program of furniture, fixtures and equipment in

years 1-2.
Medical Centre, School, Childcare, Library and Education Centres- refurbishing in year 3.
Technical Services area —upgrade of transfer stations in year 2.
Service Station - internal upgrade in year 5.
Vehicles —extensive replacement program in years 1-2.
Central Energy Plant- original plant requires progressive replacement from year 1-5.
Reticulation - completion of copper pipe work year 1-3.
Fire Service - fire detection system upgrade, hydrant and hose reel copper piping replaced over

year1-5.
Irrigation Water Reticulation - original pipe work replaced in year 3-4.
Air Conditioning systems- replacement over 5 years.
LP Gas - protection, certification and pipe work testing in year 1-2.
Hot Water- progressive replacement of units over 5 years.
Roads, Car Parks and Walkways- resurfacing in years 1-3.
Lighting - progressive replacement years1, 4-5.
Qructurai Blockwork- implement rectification years 1-4.
Environmental - landfill, handling and training implementation year 1.
Airport Terminal Buildings —soft upgrade and replace air conditioning in years 1-3.
Airport Runway- resurface in year 1 and investigations for overlay in years 3 4.

Planned Properly Management is unable to state the requirements Ayers Rock Airport need to
maintain to certify that continuance of operation for B737-80 aircraft shall be extended and
recommend seeking additional specialist advice.

Page 5 of 57 Planned Property Management Pty Ltd



Indigenous Land Corporation
REVIEW GPT Group DUE DILIGENCE

Ilk
November 2008

1.0 EXECUTIVE SUMMARY

An infrastructure master plan should be developed in year 1.
A boardwalk or grate type system may minimise high traffic degradation to resort lookouts.
Construction of suitable entertainment facilities and a health club may generate future growth by
the number of days patrons extend their stay in Ayers Rock.

KINGS CANYON RESORT

Guest rooms and public areas require soft refurbishments in year 1 to 5.
Central air conditioning, plant and equipment require replacement in year 1.
Staff accommodation and facilities require an upgrade in years 1-2.
Laundry equipment replacement in year 1-2.
Vehicle and service equipment requires a selective replacement over years 1-5.
Resurfacing of bitumen areas in years 2-3.
The existing landfill site has reached full capacity necessitating relocation and provision of dozer
trenching equipment plus the incinerator installation to minimise waste volume.

ALICE SPRINGS RESORT

Guest rooms and public areas require soft upgrades and air conditioning units replacement over years
1-5. The water reticulation system requires selective replacement and bitumen areas resurfacing in

years 1-3.The electrical distribution upgrades in years 1-5.Replacement of roofing in years 3-5.

WROTHAM PARK LODGE

Soft upgrades to guest rooms and lodge are required in year 5 with generator replacement in year'4.
In years 1-5, selective replacement is required for vehicles and hot and cold water services and
replacement of the sewage treatment facility. The river erosion is of significant concern to resort
management. An investigation by Goider Associates resulted in geo-tech fabric being laid on the
riverbank to mitigate the erosion. Planned Property Management requested to sight Golder

Associates'eport

to review mitigation strategies however remains unavailable to date.

EL QUESTRO WII.DERNESS PARK

The Station guest accommodation requires a soft refurbish in year 1 and 5, a public area upgrade in

year 2 and upgrades to staff accommodation FF & E and heavy maintenance to surface areas in years 1

and 3. Selective vehicle replacement is required over years 1-5. Initiate reports for landfill and sewage
compliance.

!
The Homestead requires minor equipment replacement in years 1 to 3 and in year 1 a structural footing

inspection.
Emma Gorge resorl requires a soft refurbish for the older cabins and staff accommodation upgrades to

their FF & E and air conditioning duding year 1. Reports for landfill and sewage compliance requires
addressing.

Page 6 of 57 Planned Property Management Piy Ltd
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Executive Summary

2 Executive Summary

2.1 Subject to the materiality thresholds, limitations aud assumptions described in Section 1, this

Report deals with what we believe to be significant legal issues that our due diligence

euquhies have indicated may arise in relation to this transaction, or may othenvise need to be
resolved prior to completion or in the trausaction documentation.

2.2 Each of the material issues set out in summary form below are described more fully in the

body of this Report. The executive summary only refers to material issues we have identified

and is uot intended to be a substitute for reading this Report in its entirety.

Corporate Information

2.3 The Target Assets are owned through a range of companies and trusts within the GPT group

stapled trust and company stmcture. These stiucttues are described in Schedule 1,

2.4 Broadly the senior property interests (freehold and leasehold land) are owned by the Ayers

Rock Resort Tmst, which is controlled by the Seller. That trust then leases or subleases the

relevant land to VHR and its subsidiaries, which companies also own and conduct the resort

businesses, VHR is conkoiled by the Seller.

2.5 The only exception is the Kings'anyon resort aud business, which is owned in a joint venture

struchue with the GPT group owning 46% of the units in the Khrgs Canyon (Watarrka) Trust.

The tmstee of the Kings Canyon (Watairisa) Trust is Kings Canyon (Nominees) Pty Limited, .

which is owned in approximately equal shares between tliree joint ventme parties, one of
which is VHR.

Property

2,1 Attached at Schedule 3 are the detailed summaiies of:

(a) our review of each of the key leases which have been disclosed by the Seller to date,

under which the various entities in the GPT Group obtain title to land occupied by the

Business; and

(b) ownership of the various freehold properties relevant to the Target Assets (to the

extent currently disclosed by the Seller) and the encumbrances affecting those

pl'opertles.

2.2 Where we have identified significant issues from a real property perspective in respect of the

Target Assets, we have set out details of these in the Executive Summaries for each Target

Asset below, and iu more detail at Sections 4A to 4F of this Report.

2.3 As a general comment, a number of the Seller's tenures in relatiou to Target Assets arise

through a leasehold interest. Piiichase of these Target Assets will require consent of the

landlord under those leases (in most material cases being the Northern Temtoiy Goveuunent).

While we expect this to be primarily a prooedural matter, it is likely that the prooess will be
detailed with numerous preconditions to consent (many at the absolute discretion of the

landlord). The satisfaction of these preconditions will need to be a condition precedent under

the transaction documentation. Further detail regarding leasehold interests and the

requirement for consent to uansfer or assigoment is included at Sections 4A to 4F of this

Report and at Schedules 3 and 6.

799287-v55SYDDMS5AVSBB5 Prelect Red Rack
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Significant Issnes -Ayevs Ifoerr
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The Airport Lease may not be transferred to the

Consortium without the prior written consent of the

Northern Territory Government (not to be

unreasonably withheld).

The Airport Lease contains a number of unusual

provisions largely intended to allocate

responsibility for maintenance and operation of the

airport onto the tenant, such as an obligation to

maintain the Aerodrome Licence under th'e Civil

Aviation Regulations and to maintain $300million

of public risk insurance.

Consent in principle should be obtained as soon

as possible to the transfer of the Airport Lease.

We have not been provided with any materials

suggesting that there are non-compliances with

this Lease, however ideally the Seller would

provide some comfort in the Transaction

Documents in relation to these matters.

The tenant under the Airport Lease has a right of

first refusal to purchase the land if the Northern

Territory Government should decide to sell it.

Under a Deed regarding the "Ayers Rock Resort

Wana Ungkunytja Arrangements" dated 3

December 199T between and Wana Ungkunytja

Pty Ltd (I4rU), VHR, Perpetual (as trustee) and

others, WU was granted a right of first refusal if

Perpetual (now GPTFM2) wanted "to sell any of

the land forming part of the" Ayers Rock Resort or

the Alice Springs Hotel.

Please see the Cadastral Plan for the Ayers Rock

property attached in Schedule 14. This describes

the property boundaries: those titles that the

Sellers own are highlighted in yellow, and those

the Sellers do not own (or have not disclosed that

they own in the Data Room or draft sale

agreement) are highlighted in blue.

Whilst this issue was highlighted in the

Information Memorandum circulated by Jones

Lang LaSalle Hotels, materials regarding this

right have not been made available in the Data

Room.

Given that the Consortium comprises and Wana

Ungkunytja and Indigenous Land Corporation,

we have not investigated this further. Please let

us know if you want us to do so.

We have not conducted independent title

searches to confirm the owneiship of the blue

highlighted properties. Please 1st us know if you

want us to do so.

We have sighted handwritten proposed

subdivision plans in the Data Room, and a Data

Room note advising of an intended "lend swap"

between Kings Canyon Nominees Piy Ltd and

Power and Water Authority.

SignificantIssnes —ICings Canyon

6 ~ 4 uee ~ ulna ~ n ~

1 The Lease contains a prohibition on obtaining a A liquor licence for the Kings Canyon Resort

liquor licence for the premises without the {Licence No, 80204844) has been disclosed

landlord's consent. however this is limited in its application to the

freehold portion of this ResorL

2 The land swap arrangements should be clarified

and transfer documents reviewed prior to

completion of the Proposed Transaction.
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~ . ~ . e . e su "s ~ ~ ~

We have requested copies of the draft transfer

documents which are intended to effect the

proposed "land swap" and we have been advised

that the transfer documents are with the Power

and Water Authority solicitors awaiting finalisation

of arrangements with the NT Land Titles Office.

Signijicent Issues —Wrotltatn

~ ~ ~ I ~ aluuullllnan ~

To date the Seller has used and occupied this

resort under an Occupation Licence. A draft

Sublease to GPT Funds Management 2 Pty Ltd

has been provided but as the land is Crown Land,

this will not provide the Seller with a formal legal

interest in the land until it has been completed and

registered.

The Sublease should be completed and

registered prior to completion of the Proposed

Transaction, as should the accompanying draft

Sub-sublease from GPT Funds Management 2

Pty Ltd to Wrotham Park Lodge Pty Ltd. We

understand the grant of the sublease is

imminent, but will continue to track progress and

if it has not been granted by signing of the

transaction documentation, we will ensure the

grant is a condition precedent lo completion.

The consent of the Minister administering the

Land Act 1994 (Qld) must be obtained to the

Sublease and Sub-sublease.

The current Head Lease expires in 201T. The

draft sublease contains obligations on the

Sublessor to use reasonable endeavours to have

that Head Lease renewed at least until 2024.

NiA

Under the Sublease between GPT Funds

Management 2 Pty Ltd as trustee of the Ayers

Rock Resort Trust (as Sublessee) and Great

Southern Cattle Holdings Pty Ltd (ACN 113922

642) (as Sublessor), GPTFM2 as Sublessee has

to perform the "Performance Criteria" (PC). The

Sublease provides:

N/A

"The Sublessee acknowledges that in carrying oui

fbe Permitted Use on the Sub(essed Area, lhe

Sublessee should use reasonable endeavours io

achieve the Performance Criteria. However, fbe

Sublessor snd lhe Sublessee agree lbaf a failure

at any time fo meet anyone or more of fbe

Performance Criteria is nol e breach of this

Sublease."

The PC are relevant in that, whilst breach of the

PC is not a breach the Sublease, the Sublessor's

799287c5ssvoclvlstAUSBB6 Project Red Rock



Executive Summary

~ ~ ~ ~ I I ~ ~ ~

obligation to pay the Sublessee for the written

down value of its property on termination of the

Sublease before 2024 (i.e. due to a failure of the

Sublessor to renew its own lease) does not apply

where the PC have not been met.

We are unable to expand on what the PC are

because the PC are defined in the Sublease with

reference to criteria contained in a schedule to the

Sublease which is blank. Wewere advised by

Aliens Arthur Robinson in response to RFI that a
finaiised copy including ail Schedules is available

for our review, but that it was expected the

Sublease would be finaiised in December 2008.

SigniJiconr Issues —Office

I ~ ~ ~ I I I ~ 6 I ~ ~ I

Under the two Leases from GPT Funds

Management to VHR of the Sydney corporate

offices, GPT Funds Management has a right of

first refusal if VHR wishes to assign, sublease etc.
its Leases.

Depending on how much of the leased space (if

any) the Consortium requires, this may need to

be dealt with as part of the Transaction

Documents or by way of an undertaking from
'PT

not to exercise its rights of tirst refusal.

The Seller has, in response to our request for a

proposal for an intedim lease for part of these

premises, indicated that it will not consider an

assignment of the lease unless the party making

that request is purchasing the entire portfolio.

The Consortium will need to determine how

much of the space I equipment in these

premises it may require after completion of the

Proposed Transaction and make arrangements

for alternative space to temporadiiy house that

equipment and relevant staff, in an agreement

cannot be reached with the Seller.

2.4 We confirm that we have not canted out a site inspection of any of the Target Assets and are

therefoxe not able to verify that the physical uses of any Target Asset, aocess arrangements,

tenancies, liccnces and other matters in existence at any Target Asset comply with the

infoimation that has been provided in the Data Room.

Planning and Environment

Conrnniinorion

2.5 There mc a number of mess ofpotential and identified land contamination including at Ayers

Rock (at the landfill site, the Giles Street industrial complex, the Mobil service station and the

airport), Kings Caiiyon (at the cmrcnt and former landfill site and the Mobil service station)

aud El Qucstro, whioh recently had remediation notices served on it by the Department of
Environment and Conservation. It is noted that the current and former jandfljls at IGngs

Canyon arc not lined with a barrier and that the current landfill at Kings Canyon only hss

approximately 18 months of operation left After this time the land will uccd to be

rehabilitated, It is also not clear if leachate is migrating into the groundwater aquifer at the

Ayers Rock landfill. It is noted that the regional aquifer is the primsiy water source for the

Yulara township and resort, In our experience, if groundwater remediation was required at the
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Ayers Rock landfill (or any another location) the costs could well exceed the materiality

threshold. The Consoxtium may wish to considex contractual provisions tliat require:

e au environmental assessment to be uridertaken of the Ayers Rock. IandEII site (and

other sites where the risk of contaminatiou is high); encl

e the Seller to xmdertake and thereafter remain liable fox any immediate and ongoing

remedial works that are reoommended.

2.6 The Consortium may also wish to consider warranties and indemnities to deal with this and

other potengal contamination issues. Once the Consortium becomes the owner or occupier of
a site it may be able to be served with a clean up notice ox be deemed to be committing various

environmental offences. It is not possible to contract out of, or, be indemnified adequately for,

cximinal liability.

2,9 Conducting an enviromnental audit to ascertain the conditiou of the land is a condition of the

trausfer of the sublease at Wrotham.

2.8 The 2005 Sale Agreement fxom Mobil to GPT Management Limited for the service station

land at Ayers Rocjr contains specific envuorunental provisions relating to contamination, In

summary, under the Sale Agreement Mobil xmdertook responsibility for any contamination

identified in an environmental xepoit which accompanied the 2005 Sale Agreement. However

importantly, Mobil may be able to avoid liability for any contamination identified in the 2005

environmental report if there is later any additional or other contamination on the property that

was not identified in the 2005 environmental report. We asked the Seller for details of any

knowu or suspected contamination that may have occmxed since the preparation of the 2005

environmental report. Iu response the Seller has stated "being a petrol storage facility, the

possibility of contamination is always possible. At this time, Voyages is not aware of any

contamination issues that affects the service station business but gives no warranty in relation

to same".

2.9 It is suggested that the Consortiuin consider obtaining a Phase II environmental repoit which

sets out the present condition of the land, The Consortium may also consider seeking

additional protection from GPT (to fend against Mobil avoiding liability).

2.10 The sale agreement the Sellers'awyers have posted in the Data Room (the Etraft Sale

Agreement) contains the following provisions relating to contamination:

(a) "The Purchaser acknowledges that the Property Condition Reports include an

Asbestos Report and Register and Asbestos Management Plan for some Sites."

(b) "The Vendors disclose and the Purchaser acknowledges that the EMR Properties are

recorded on the Environmental Management Register." and

(c) "The Pmchaser acknowledges that, prior to enteriug into this Agreement, the

Purchaser received from the Vendors the EPA Notices [alfie wrinen notices under

section 421 of the Environmental Protection Act 1996t (Qld)],"

2.11 The EMR Properties and the EPA Notices are to be detailed in the Draft Sale Agreement, but

are not included in the draft available as at the date of this Report. We will seek copies of the

relevant information and will forward that to the Consortium.

Planning

2.12 There are restrictions placed on the use and development of the Mobil service station land at

Ayers Rock and Mobil's consent is required to any additional development, Mobil's consent
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will not be umeasonably be withheld if certain conditions as to contamination and remediation

of contamination are satisfied.

2.13

2.14

Part of the Alice Springs site is covered by a Cxown lease. We have assumed that there axe no

stnictures that are currently on the relevant land. The Crown lease is fox the purpose of
eiecreatione and the lease specifies that land cannot be used for any other purpose. It is our

opinion that this restriction may limit the ability to develop the land for other pmposes such as

residential and some resort uses, so the lease may need to be renegotiated. The term

erecreatione is not defined in the Crown Lands legislation. The Macquarie dictionary

definition of recreation is ei'efreshment by means ofsome pasti>ne, agreeable exercise, or the

lilce". Tlus would indicate that the lilcely inteuded use of the land was alcin to a park or an area

of land where exercises, activities or hobbies are to be carried out. Although a large number

of tourism uses are likely to be compatible with recreation (for example tours and camping are

oiten permitterl in parklands) it is not clear the extent to which permanent hotel structures

would be peimitted. Hotel and boaxding house uses are generally grouped in planning

legislafion with xesidenfial (rather than recreation) uses. It may be possible that temporaiy tent

stieictuxes or other resort facilities such as toilets or shelters could still be held to be

compatible with the use of the land for recreation. We suggest that the Consortium engage an

expert planning consultant with experience in the Northern Territory and discussious are

commenced with government if extensive development of this area is contemplated.

'ny

renegotiation of the lease for fuither development of this site may also raise the

possibility of native title issues although we are of the opinion that this is currently only a low

to medium risk at this site. This is discussed in more detail below.

Jvnttve title ntid indigenous issues

2.15 The Seller has also noted that save for those native title claims recorded on the public record,

there are no informal dealings with nafive title claimants at any sites, although as disdosed in

the answers to other RFIs, there are ongoing dealings with Traditioual Owners and Aboriginal

Parties at most sites regarding employment and business opportunities for them at the Target

Assets.

2.16 Key issues arising fiom our review of the Data Room and native title searches are:

Alice Springs

2,17

2.18

2.19

The Crown Lease in questiou was granted in perpetuity in January 1986. As such, its grant is

lilcely to have at least partially (ifnot f'ully) extinguished native title as a "valid past act". If
native title has not been fidly extinguished, native title issues may need to be considered in the

future. For example if the lease was terminated and a new grant of tenure was issued, this may

reqiure the futme act provisions of the NTA to be considered.

Puture acts are pxoposed developmeuts or activities that affect native title rights and interests.

For example, the grant of tenure of a new lease would be likely to constitute a future act, If a

development proposal involves the doing of a future act, thexe are certain negotiation and

consultation procedures of the NTA which may need to be complied with if certain pre-

conditions axe met (i.e. if a native title claimant application satisfies the conditions of the

registration test, that claimant may gain the right to negotiate).

The practical effect of the right to negotiate process is the time which it involves. If
agreement cannot be reached, the mattex can be xeferred to the National Native Title Tribunal,

It could then be a further 6 to 12 months before the tribunal malces a determination on the

issue.
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2,20 The National Native Title Tribunal conducted a search over Alice Spriugs and the search

results provide that there is currently no nafivc title applicafion or claim, registered

determination, or indigenous land use agreements over the area, As there is no native title

claim on foot in Alice Springs aud given the age of the lease which we in our view would have

pmtially (if not fully) extinguished native title, we are of the opinion that uative title issues are

only jikejy to be a low risk to resort operations.

Kl Questro

2.21

2.22

There appear to be at least two different native title claims in respect of this site: (1)the

Wanjina-Wimggiur claim and (2) the Balanggaua No.3 clahn.

In the Wanjina —Wunggun claim the Court held that native title existed, exclusively or at

least partially, over the areas covered by pastoral leases, non-vested reserve areas and mining

lease areas.

2.23

2.24

In relation to the Balangarra ¹3 Native Title claim, the Seller has stated "this matter 'continues.

The Balangmra ¹3 Native Title claim (affcctiug El Questro) is presently not in active

negotiation with the State aud other pmties to it. However, it is expected to be consolidated

with the adjacent Balangarra native title claim which is undergoiug negotiatiou and which may

be resolved in the comse of late 2009. A decision on whether the Balangara ¹3 claim can be

dealt with by the State in pmallel to the Balangarra claim is expected by Pebruaiy 2009

following a presentation ofmaterials in support of the Balangaua claim that is anticipated to

occur iu. December 2008, Voyages via GPT (pastoral lease holder) are also presently applying

to be noted as an interested party in the proceedings".

Pastoral Leases: In the Wanjina —Wunggtur claim, the Comt found that native title had beeu

partially extinguished over most of the areas on which pastoral leases historically existed or

currently exist. Partial extinguishment means that although the rights ofpastoral lessees

prevail over the native title claimants'tghts, the claimants still have certain rights within these

areas.

2.25

2.26

Special Leases: All special 1'eases in the claim area were either found to be excluded from the

deternunation area or. native title was extinguished over the area subject to the special lease.

We understand fiom the correspondence that we have reviewed that some pastoral leases on

wlfich the El Questro resort is situated were smrendered and special leases in relation to the

homestead and the Emma Gorge were registered. Correspondence in the Data Room prior

indicated that this resulted in the extinguishment of native title. However, we have requested

the Seller to clarify this situation. hnportantly, the special leases would have to have been

entered into prior to 23 December 1996 in order to definitively extinguish native title for the

special lease area,

Draft Indigenous Land Use Agreement: We have reviewed a draft Indigenous Land Use

Agreement (ILUA) between the Wanjina-Wunggurr (Native Title) Aboriginal Corporation and

Voyages Hotels and the Kimberley Laud Council dated 2007 (Agreenient). The Agreement is

not signed or dated by the parties. The Native Title Sem'ch we conducted did not reveal the

presence of this ILUA, which means that it is not registered. We asked the Seller about the

status of tlus ILUA and whether or not it has been fm'ther uegotiated. The Seller has stated

that "this agreeinent has nat been executed by the parties although the terms are largely

settled as between the current parties to it. Ftnaltsation of tlie agreement is presently on hold

at Voyages'requestpending carnpletion of the Voyages'sale. The Voyages purchaser will

need to decide whether they wish ta proceed wi th the agreetnent as i t is presently proposed, or
not". The Seller also states that there are no further ILUAs being negotiated at this stage,
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Kings Canyon

The native title search did not reveal any native title claims or native title deteuninations

cuueut over the IGngs Canyon area. The native title seamh did confiun the existence of an

ILUA over Watarlca National Park between Central Land Council and the Northern Territory.

The extract fiom the ILUA which we reviewed indicated that the purpose of the ILUA was to

safisfy the conditions set out in section 10(i)(b) of the Parks and Reserves (Frameworks for the

Future) Act, and to deal with native title issues in respect of the grant ofPark freehold title

over the Park, the lease of the Park to the Territory, execution of the Joint Management Deed

and actions taken in accordance with the Plan ofManagement for the Watarka National Park.

The extract provides that the parties to the ILUA have consented to granting a fieehold title

over Watarlca National Park; granting of a lease over the Park to the Territoty; and any action

taken in accordance with, or permitted by, the lease.

Wrotham

2.28

2.29

2,30

Wrotham is located on approximately 100 hectares of an underlying cattle station's pastoral

holdiugs lease from the Crown (held by Great Southern Cattle Holdings Pty Ltd). We

understand that the Seller currently holds an occupation licence over the subleased axes but

that this will be shortly formalised iu a sub-lease. The Minister's consent is required to the

sublease, As the underlying land is Crown land there is the possibility of native title issues

arising on this parcel of land. Should you require fitxther infounatiou in relation to this issue,

we would ueed to analyse the terms of the original pastoral lease to determine whether there is

a right to sublease, in ordex to determiue, for the purpose of the NTA, whether the act is a
valid epre-existing right-based act". If it is a new grant of rights, some aspects of the future

act provisions of the NTA would likely apply, includmg compensation, notification and

affording the opportunity to conunent to representative Aboriginal/Torres Strait Islander

bodies or registered native title claimants.

The general position with respect to pastoral leases and native title is that the graut of a

pastoral lease could have resulted in partial extinguishment of native title, meaning that

although the rights ofpastoral lessees prevail over native title claimants'ights, clauuants

might still have celtaiu rights within these areas. However, this will depend on the terms of
the pastoral lease and the uative title rights claimed.

The uative title search revealed that there are two registered ILUAs near the area in

conjunction with the PNG gas pipeline and mining activities. There are not directly xelevant

to the purchase of the Target Assets, although they indicate that thexe are interested parties iu

the area of Wrotham Park.

2.31 It is beyond the scope of this Report to analyse the terms of the original pastoral lease and

analyse the terms of the new sub-lease in order to determine the lilcely uative fitle implications.

However, it is our opinion that this issue is unlikely to present a high rislc to resort operations

as there is current tenure in existence. As stated above the practical effect of the right to

negotiate process is the timo which it involves. If agreement cannot be xeaohed, the matter can

bc referred to the National Native Title Tribunal. It could then be a further 6 to 12 months

before the tribunal makes a determination on the issue. This may delay the negotiation of the

new sub-lease.

Material Contracts

Overviertr

2.32 Based on om review of the Material Coutracts, subject to our specific comments below, we

note broadly that:

7992ll7-WtSYDDMStrrUSBBG u Project Red Rock



Executive Summary

2.33

(a) the Material Cantracts do give rise to a right of the counteiparty to VHR (or the other

relevant Voyages company) to renegotiate or terminate the relevant agreement though

many are silent on assigiunent xights; and

(b) the Material Contracts axe terminable immediately for breach/default by the non-

defaulting party and by either party for no reason with a certain prior notice period

(ranging from I to 6 months),

A number of the Material Contracts have specific issues affecting them aud we note these in

Section 6 below,

Denterger Issues

2.34 Two of the Material Contracts relate to a number of the assets in the Voyages portfolio:

(a) LPG Supply Agreement between Origin Energy Retail Limited and VHR dated 20
July 2005; and

(b) ECOLAB Partnership Agreemeut and Addendum between Ecolab Pty Limited and

Bunzi Limited and VHR dated 15 September 2005,

2.35

(together the Portfolio Agreeinents). It is likely that there are additional coutracts relating to
the Voyages Corporate Office which have not been disclosed iu. the Data Room (or we have

not yet been granted access to) that similarly relate to more than one asset in the Voyages

portfolio.

If the Consortium only wishes to pmvhase the Target Assets it will be necessary to separate

these Target Assets out fiom thc remauung resorts in the VHR portfolio in respect of the

Portfolio Ag'ieements. Considerafion needs to be given to the renegotiation of the Portfolio

Agreements with the applicable counteiparty,

Other Contriiets d'c Tltird Party Conseiits

2.36 The third party conseuts necessary to assign Material Contracts and leases to the Consortium

acquisition entities (Buyers) are detailed in Schedule 3, We suggest the most material of
these are included as conditions precedent to compleuon, aud we will discuss tlus with you as

we finalise and negotiate the transaction docmuents,

2.37

2.38

In addition to the Material Contracts, thexe are a significant number of smaller contracts

(which we have not reviewed), licences and certificates disclosed in the Data Room.

By way of example, there are approximately 100 licences, permits and certificates disclosed

for Ayers Rack, 40 in respect ofEl Quesixo, 20 in respect ofKings Canyon and 15 in respect

of Wrotham. If the Consortium acquires the Target Assets only (as opposed to a share

purchase of VHR for example), there is a siunificant administrative bmden in assigning all the

relevant applicable conuacts, licences and certificates to the Buyers, and where an assigmnent

is not possible, securing novatians, new licences and new certificate grants for the Buyers.

2.39 Given. the volume of licences across all of the Target Assets, it would in our view be

appropriate to have a general provision in the transaction documentation requiring the Seller to

cooperate with the Buyers in seeming all necessary assignments and new Iicences both before,

and for an agreed period following, completion of the Proposed Transaction.

2,40 We understand from VHR management that VHR has key wholesale contracts in place with

Plight, Ceutre, Harvey World Travel, JetSet and Stella Travel Services. We have requested

copies of these and other key sales documents, but have been iufonned by the Seller's lawyers

7992fl7-vslSYDDidciXUSBB6 Project Red Rock



Executive Summary

2,41

that 'We are not 7 aposition to prov!de this rate sensitive tnfonnation at this point. Full
details ofal! contracts and related rates will be provide to the successful bidder at the
appropriate tlute,c Accordingly, we cannot determine at the date of this Report the
implications of the Proposed Transactions iu relation to these contracts.

We understand that the Consortium is currently considering seeking to acquire the benefit of a
number of information technology agreements as a part of the Proposed Transaction, Based
on our high-level review of those agreements that have been discussed in the Data Room at the
date of this Report they all require the consent of the countetpatty to enable VHR to assign
them to the Buyer. This will give rise to an opportunity for the terms of the information
teclinology agreements to be renegotiated.

Ayers Rock Airport

2.42

2.43

2,44

ln accordance with your instructions we have not undertalcen a detailed review of the issues
relating to Ayers Rock Aiqiort (Airport), but have prepared a brief sutmnaty of the regulatory
framework governing the Airport's operation and related agreements and arrangements which
is set out in Schad ul» 7 of this Report.

Wc note that tmder the Civil Aviation Safeiy Regulations 2998 (Cth) (CASR) the Airport
reqim es an aerodrome certificate. At present, UHR is the holder of an aerodrome certificate
authorising it to operate the Ahpott

However an aerodrome certilicate is not transferable —as a result, any party taking an
assignment of the lease of the Airport and who wants to continue to operate the airport will
need to obtain a new aerodrome certificate from the Civil Aviation Safety Authority (CASA),
We note that the obtaining of this certificate by the purchaser is a condition precedeut to
completion of the draft Sale Agreement produced by Aliens Arthur Robinson in relation to the
Airport.

2.45 We have been provided with a copy of the Airport Lease, and a detailed summary of the key
terms and conditions of the Airport Lease is contained at Schedule 3 of this Report.

Employment Matters

2.46

2A8

There are a significant number of collective industrial instmments which bind VHR and its
related entities in respect of their employees, wliich will "transmit" to the Buyers. Post
Completion the Consortimn wig need to ensme that the Buyers maintain compliance with the
hansmitted industrial instruments during the periods required under statute, and, ensure they
comply with statutory notification requirements in respect of the transmitted insttuments.

Failure to comply with statutoiy notification requirements can result iu the imposition of fines
up to AUD33,000 for each employee in respect of whom the notification requirements are not
complied with.

We have not been provided with any employment contracts for key employees, senior
management employees or executives. We understand these will be provided to the successful
bidder.

Intellectual Property

2,49 Voyages Lodges Pty Ltd (trLPL) is the owner of a number of trade marks, and Ayers Rock
Resori Company Limited is the owner of a trade mark, used in resp»ct of the Business,
however these companies are not party to the Sale Agreements. The companies should be
patty to the Sale Agreements or the marks should be assigned to VHR prior to completion.
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2.50 If the VOYAGBS brand is to be acquired by the Consortium, consideration will need to be

given to the rights that third parties may have in xelation to that brand, in particular to rights

owned or licensed by the Seller in respect of properties that are presently owned or operated

by the Seller but are not to be acquired by the Consoitiiun.

2.51 The information in the Data Room xeveals that Voyages has been the target of cybersquatters

and web based opportunists and that there are a number of domain names that have been

registered by cybersquatters of which the Seller is aware. A memoxandmn dated 20 October

2008 states that Voyages has in some instances demanded transfer of domain names and,

although some parties have refused to transfex domain names aud continue to hold them, legal

action has not been iustituted. The memorandum states that management has overlooked the

actions of certain cybersquatters and in some cases has granted wholesale rates to offending

parties allowing them to sell Voyages products on the offending websites,

Disputes and Litigation

2.52 Our litigation searches did not reveal any material current litigation proceedings against the

relevant parties in the relevant comts. Further details of our searches are provided in the

attached Schedule 10.

2.53 The Data Room contained a Deed of Release dated 20 Febmaiy 2003 between GPT
Management Limited, VHR, Wana IJngkunytja Pty Limited (rlrana) and Anangu Tours Pty
Limited relating to proceedings commenced against GPT and VHR in the Federal Comt of
Australia, alleging vaidous breaches of the Trade Practices Act 1974 (Cth) and allegations that

VHR had breached an agreement between Anangu Tours Pty Limited and Ayers Rock Resort,
Company Limited. FuxIher detmls of the settlement anangement are set out in Schedule 10.
Given Wana.'s iuvolvement in. the Consortium, we have not considered this matter fiuther.

Insurance

2.54 We have separately sent you copies of the key insurance dociunents ciuxently available iu the

Data Room for your or your insurance adviser's xeview. Please find a siuumary of those

documents, and the relevant policies aud disclosed claims, attached in Schedule 9.

2.55 Whilst most of the public liability claims made against the Target Assets are minor in nature,

we note the following:

(a) Ayers Rock: In July 2008 a person was hit bye bus whilst riding their push bike. The

person was air lifted to hospital; aud

(b) Wmtham: In August 2008, a guest fell from a horse and later died as a result of those

iujuries. No formal claim has been received.

Building Allowances Ih Depreciation

2,56 As discussed with Gxant Samuel, to determine whether there is an ability for the Buyers'to

claim building allowance deductions as a lessee, we need. to understand the claims made to
date by the Sellers group for tax deductions for capital works under Division 43 of the Income

Tax Assessment Act 1997.

2.57 We have raised the following questiou iu om RFIs;

RFIno. 4967: "Please (I)provide details ofrelevant amounts ofexpenditure that

qualify> for deduction under Division 43 of the Income Tax Assessment Act 1997
(including details of the total amounts ofexpenditure incurred and deductions claimed

to date); and (2) confirm the name of the enti ty that incurred the relevant excpenditure

799287-455SYDDMSrAU Ssss Project Red Rock



Executive Summary

2.58

referred to in I, Please specify whether the enttty that incurrerl the relevant
expenditure was (a) the owner; or (b) a lessee, of the relevant econstruction
expendi ture area". "

The Sellers responded that "Information on depreciation has now been loaded in the VDIt
under the respective Assets sections, The Div 43 deductions were incurred by GPT as owner."

2.59 We have been advised by the Sellers that GPT as "owner" of the capital works (which broadly
consists ofbuildings, extensions to buildings, alterations or improvements to buildings or
shucnual works) has been claiming deductions for capital works under Division 43 of the
Income Tax Assessment Act 1997(Cth).

2.60 Accordingly, only a subsequent "owner" of the capital works can claim a deduction under
Division 43 of the Income Tax Assessme>7 t Act I997 (Cth). A lessee will not be able to clahn a
deducdon for pre-existing Division 43 expenditure incurred by GPT.

Competition Considerations

2.61 While we have not carried out auy detailed analysis, you should be aware that there is a
possible argumeut that the owner of the Ayers Rock resort has substantial marlret power for
the'mposes of the Trade Practices Act. Holding substantial market power is not of itself
unlavdid, but generally means that the business owner has a special responsibility not to
misuse its market power in canying on its business and, in particular, in its dealings with third
parties.

2,62 From cormnents made by VHR management during management presentations, they are
cognisant of this general issue. There was no indication during those presentations, and there
has been no disclosure made in the Data Room, to suggest that this is anything other than
something to be generally aware of trom an operational point ofview. Please let us know if
you would like further advice on this issue.

799287-vsSYDDMsiAUBBB 6 ls Project Red Rock
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(ABN48061129039)
229 Eastern Road Wahroonga NSW 2076

PO Box 525 'ltnramurra NSW 2074
E mail addresses: beachfame@yahoo.co. uk

:beachfame@hotmail.corn
Telephone: 02 9489 4108

Indigeuous Land Corporatiou
C/0 Ms Jacoline Belrker,
Grant Samuel
Level 19 Governor Macquarie Tower,

I, Psirer Place,
SYDNEY NSW 2000

Dear Jacoliue.
29 November 2008

RED ROCK - DUE DILIGENCE REPORT

As requested we attach our report on the Secondary Objectives set out in our proposal dated 28 October

2008 namely:-

a't Staff accommodation

Reviewing aud reportmg on staff accommodation arrangements and rental arrangements and its impact on

staff turnover.

bt Commmutv Infrastructm e and Pacilities

Reviewing and reporting on the "soft" elements of conununity social aotivities and its impact on

community spirit and staff turnover,

cE Laundrv

Reviewing and reporting on the financial performance of the Ayres Roclr. Resort laundry.

dl Cornorate Social Resoonsibilitv

Reviewing and reporting on the corporate corruniunents made to the Indigenous Mutitjulu Foundation, the

allocation of funding to indigenous activities, and auy other initiatives relating to assistance to, and co-
operation with, the indigenous community.

Our report has been prepared to assist the Indigenous Land Corporation in its due diligence on the Red
Rock portfolio. It should not be released to third parties without om prior approval.

Ifyou wish to discuss this further please do not hesitate to contact Bob Teague on his mo'bile 0418 605 682.

Yours sincerely

Bob Teague
Managing Director.



I'1 STABS ACCOMMODATION

al Oblective

To review and report on staff accommodation and rental arrangements and its impact on staff uunoven

~bSco e

The scope included:-
i) visiting the site and inspecfing the staff acconunodation;
ii) reviewing the data room information including the Ayres Rocl» Resort monthly reports for December2007 to September 2008 and noting any information relating to staff accommodation.

The staff accommodation requires significant upgrading and is a source of adverse conunent &omemployees. Of particular concern to staff is the lani» ofmainteuance and privacy and security issuesassociated with the resort's quad share anungements. Staff turnover has declined but is still over 100%.It isevident that an improvement in the staff housing facilities would assist in securing greater staff retentionand improved staff performance.

~dDescrtntion of the Staff Accommodation

Staff accomnodation details (as they appear in the June 2008 valuation) are set outbelow:-

STAI'F ACCOMMODATION
Descri tion

Flatettes

Platettes (Manager's residence)
Geese Cresceut singles
Gosse Crescent doubles
Grevillea Grove Housing Officer
Acacia Gardens

Grevillea Grove
Manta Walk singles
Gosse (1-2)Winmati/I(nrkara House
Gosse Houses (3-8)
Desert Oaks View Houses
Desett Oaks View Singles
Perentie Singles
Perentie Doubles
Perentie Court Doubles
Perentie Court House
Taja Place
Desert Oaks View
I<alt Circuit (Group Share)
Lil»ari Close Singles
Ifali Single
Giles House (demountable)
Giles Van Pari»

Mala Road House

Bedrooms

1

I
1

I
2
I
1

I
3
3
3
I
I
2
2
3
I
I

I
1

3
site

2

1985
1985
1986
1986
1988
1989
1988
1988

1983/4
1989
1995
1995
1988
1988
1985
1985
2001
2001
1983
1998
1998
1994
1983
1985

70
I

20
20
I

100
102
48
18
6
6

38
87
27
16
4

60
6

10
60

I
1

26
1

729

Built Number



Personnel aze, in general, allocated to accommodation in accordance with their employment and family
status. Rental an angements reflect the standard of accommodation, As an example a 2 bedroom unit would
be rented for $270 per week and would be usually allocated on a long term basis to department managers,
and business partners,

e) Staff Comments

As is evident from the employee satisfaction evaluation, personnel are, in general, critical of the staff
accommodation at Ayers Rock Resort (see g) below), especially regarding security and maiutenance.

The response to the question "my housing ls secme, clean, well maintained" received the lowest score
amongst the seven questions asked regarding community and housing issues. The average satisfaction
rating for this question across the resort in the first half of2008 smvey was only 49%. It varied across the.
five departments fi'om a low of43% to a high of 57%. Of even greater concern is that although overall the
level of satisfaction with community issues improved across the resort relative to the second half of2007
survey, the response to "my housing is secure, clean, well maintained." fell by 7 percentage points aud
declined marliedly in four of the 5 areas amveyed. The lack ofmaintenance and the poor quality of the
carpets and furnishings within most of the accommodation blooks was also clearly apparent diuing the site
inspection.

The source ofgreatest complaint would appear to be the quad share arrangements, The lack ofprivacy and
secmity is ofobvious concern iu these anangements and this situation is exacerbated when the quad
sharing employees have different shift arrangements. The general feeling is best illustrated by the following
comments included in the employee surveys.

"Ifpeople are unhappy about themselves and where they live they obviously aren' going to be happy when
they come to work. The whole "share share" thing is ridiculous. People need their space, especially shiit
worlrers working opposite shifls to theiz fellow occupants".

"Housing really needs to be more private. Sharing so closely with complete strangers is hard especially
when working different hours,"

The question "my housing type is suitable and comfortable" attracted a marginally better but still low
response. The average satisfaction rating across the resort in the first half of2008 smvey was 53%. It
varied across the five departments from a low of48% to a high of 62%. Overall the level of satisfaction in
response to this question improved by 3 percentage points from 50% to 53% and rose in three of the flve
areas surveyed but fell back signiflcantly at Sails in the Desert and Desetz Gardens.

Interestingly the response to the question the "cost of my accommodation is reasonable" remained
unchanged at 51%. The satisfaction rating for this question in the first half of 2008 survey ranged across
the five deparnnents from a low of37% to a higli of57%, The low of37% was I'ecorded at Longitude 131
and was the same as in the previous survey. The expectations of staff at Longinide 131 are clearly not being
met. The rating at Sails in the Desetx fell from 60% to 52% and mirrored falls in the ratings for responses to
all other community and housing questions at this hotel (see table in g) below) '. Such a decline would
appear to indicate that there is probably a serious staff moml problem at Sails in the Desert.

ft Staff Turnover

Staff turnover has apparently declined from 149% to 113%but remains unacceptably high. Although staff
retention will always be high in a remote destination increased efforts are required to retain to staff to
ensure improved staff performance (and therefore guest satisfaction) and to reduce thc high training costs
and loss of intellectual property.



0'1 Detailed Emnlovees'atisfaction Survev Results

A detailed. comparison of the survey results across all five employment areas for the first half of2008 with

the second half of2007 is set out below. The results have been colour coded to indicate an improvement in
satisfaction (coded green), a deterioration in satisfaction (coded red), and an unchanged result (coded
yellow).

EMPLOYEE SATISFACTION SURVEY-
LIVING dt COMMUNITY

Des
Sails Gdn Outback Services Longitude Averago

Question

1)Fwst Half of 2008

My housing type is suitable and comfortable

My housing is secure, clem>, well maintained

Cost of my accommodation is reasonable

Dining faci1ities clean and well mahitained

Meals provided to staff are of good quality

Leisure/Recreation - suitable, well maintained

Commuuity has supportive living enviromnent

Overall living snd working in my community

2) Second Balf of 2007

My housing type is suitable and comfortable

My housing is secure, clean, well maintained

Cost of my accommodation is reasonable

Dining facilities clean and well maintained

Meals provided to staff are ofgood quality

Leisttre/Recreation —suitable, well maintained

Conununity has supportive living environment

Overall living and working in my community

3) Change

My housing type is suitable and comfortable

My housing ts secure, clean, well maintained

Cost ofmy accomniodation is reasonable

Dining faoilities clean aud well maintained

Meals provided to staff are ofgood quality

Leisure/Recreation —suitable, well maintained

Community has supportive living environment

Overall living and working in mv community

58%
63%
60%
56%
50%
70%
71%
61%

-8%
-15%
-8%
-8%
-8%
-9%
-9%
-9%

60%
51%
57%
45%
34%
78%
67%
56%

-9%
1%
0%

14%
21%

-10%
-8%
2%

37%
57%
52%
48%
42%
65%
59%
52%

11%
-14%

4%
5%

27%
9%
9%
7%.

50%
48%
43%
29%
68%
63%
49%

8%
-3%
6%

13%
14%
0%

-1%
6%

12%
-3%
0%

14%
-1%
18%
31%
10%

3%
-7%
0%
8%

11%
2%
4%
3%

50% 50%
60% 56%
37% 51%
43% 47%
72% 45%
62% 69%
50% 62%

53% 54%



2) COMMUNITY INFRASTRUCTURE AND FACILITIES

al Obiective

To review and report on the "soft" elements of community social activities and its impact on community

spirit and staff turnover.

~bgco e

The soope was restricted to Ayres Roclt Resort and included:-

i) visiting the site and inspecting the community in&astructure and facilities;

ii) reviewing the data room information including Ayres Rock Resort monthly reports for December 2007

to September 2008 and noting any information relating to commmuty activity; and

iii) reviewing comments made in surveys of employee satisfaction.

e) Sunrmarv

Ayres Rock Resort hss reasonable community infrastructure and facilities although some of them do appear

to require upgraded maintenance. The results of the last two employee satisfaction surveys indicate a higher

level of satisfaction with recreatiou and leisrue facilities and cormnmrity infrastructure generally than other

resort issues such as housing (especially mainteuance) and meals. Although further improvement would

lead to higher staff satisfaction (and therefore probably higher staff retention and better performance) it
would not appear to be the most significant issue 0om a staff perspective.

d'l Descriution of the Cammunitv Infrastructure and Facilities

The community in&astructure at Ayres Rock Resort includes the Residents'lub, a Recreation Centre, a

swimming pool and a library. In a broader context Yulara also includes a primary school, fire station,

medical centre and police station. However these facilities are maintained by third parties such as the

Northern Territory goveuunent, although in some eases the facfiities are funded or part funded by Ayres

Rock Resort.

D The Residents'lub

The Residents'lub consists ofa central bar, bistro, beer garden and pool tables, a TAB and small gaming

room and a kitchen area with related amenities.

~ii The Recreation Centre

The Recreation Centre is a uvo storey building that comprises a full-size basketball corn t, an aerobics

room, a gymnasium and associated ancillary facilities such as changing rooms and staff rooms. The area

does require upgraded maintenance.

lid Swimminu Pool

A 25 metre 8 leuc swimming pool and small children's pool is located next to the Residents'lub.

e'l Staff Comments

The reaction of the staff to the community infrastructure and facilities is probably best gauged from

comments made in the employee satisfaction surveys, Surveys were taken in the second half of2007 and

the first half of2008 across all live main employment areas namely Sails in the Desert, Desert Gardens,

Outback Pioneer and Lodge, Services and Longitude 13I.



The survey in the fust half of2008 revealed an overall satisfaction rating for "my housing, meals, facilities
and the community" of only 54,9% for the cluster including Ayres Rock Resort as compared to a 59.1%
rating for Voyages. Within the live main employment areas satisfaction ranged fiom 52.0% at Sails in the
Desert to 63 8% at Longitude 131 (see table in I g) above). Tire main decline was in the Sails iu the Desert
staff survey which fell from the highest mting in the previous survey of 61.2%to the lowest rating of
52.0% in the latest smvey. There would appear to be a staff moral issue at Sails in the Desert and it may
require a signifioant "people solhvare" upgrade as well as a hardware (refurbishment) upgrade,

The leisme and reoreational facilities and the community living environment elements of the survey
achieved the highest scores ranging between 61%and 80% satisfaction for leisure and recreation facilities
and between 59% aud 81% satisfaction for the supportive Community living environmenb However,
individual comments did criticise the laclr of social activity away from the Residents'lub and remarked
adversely on some anti-social behaviour associated with high alcohol consumption, There was also some
corament about the high cost of living and the need for staff discount in the supermarket,



3) LAUNDRY

a) Obiective

To review and report on the financial performance of the Ayres Rock launihy.

~bSc e

The scope included:-

i) visiting the laundry;
ii) reviewing the Ayres Rock. Resort monthly reports for December 2006, December 2007 and January to
September 2008; and
iii) requesting further information through the Question and Answer (Q4kA) process where relevant details
were not readily available.

c) Sumniarv

The laundry derives very little external revenue and operates as a support facility for the hotels. All of its
costs are charged out to the hotels on a per occupied room basis. Therefore the department derives no
significant profit or loss.

d) Coiuments

The laundry services all of the hotels and is operated from a sepamtc facility in the Giles Industrial Pstate.
Separate detailed accounts for the laundry me included within the data room and are set out below. The
only external revenue earned by the laundry is derived from dry cleaning. The oosts of the laundry are
recharged to the hotels on a per occupied room basis and are netted off other expenses within the
summsrised laundry accounts. Other expeuses include the purchase ofreplacement linen, The objective
would appear to be to ensure that the laundry breaks even as a cost centre.

e) Laundrv Profit and Loss Account

The laimdry profit aud loss account as summarised in the monthly reports is as follows;-

LAUNDRY

Revenue

Payroll
Elecuicity
Gas

Repairs and Maintenance - Contract
Repairs and Maintenance - Equipment
Replacements - Linen

Supplies - Cleaning

Other. Expenses

Total Other Expenses

Recharge

L
Other Expenses (net of recharge)
PROFIT/(LOSS)

Forecast
2008

60,031
-909,135

-70,926
-183,069

-76,727
-52,084

-104>391

-71,329
-122,690
-681,216

1,536,120
854,904,

5,800
I

Calendar
2007

47,406
-888,845
-62,238

-368,298
-41,663
-61,171
-69,289
-67,461

-118,348
-788,468

I 629.655 I

841,187 I

-252
I

The lower gas costs represent a change iu accounting basis and not a reduction in cost or usage.



41 CORPORATE SOCIAL RBSPONSIBILITY

a't Obfective

To review and report on the corporate conimitments made to the Indigenous Mutitjulu Foundation, the
allocation of funding to indigenous activiges, and any other initiatives relating to assistance to, and co-

operation with, the indigenous community.

~bgco e

The scope included:-

i) observing the extent of involvement of the Indigenous Aboriginal community in the operations of the

resort;
ii) reviewing the data mom for information on Ayres Rock Resort's relationship with the indigenous

communityt
iii) mviewing the trust deed and constitution for the Mutitjulu Foundation;

iv) reviewing the data room documents entitled "Aboriginal Stakeholder —Issues and. Assistance" and
"Brief—Engaging Aboriginal People in Central Austmlia".

v) reviewing the December 2007 to September 2008 monthly reports for Ayres Rock Resort to ascertain

any activities that had been undertaken, and

vi) requesting fiu ther information through the Question and Answer (QkA) process where relevant details

were not readily available.

c) Summarv

There is limited involvement of the Indigenous Aboriginal community in the operation of the resort and

significant opportunity exists to showcase Aboriginal oultnre and themby provido visitors with a unique

destiuational experience and encomage a longer length of stay.

At I January 2005 the Mutitj ulu Foundation had funds of $394 230 including a foundagon donation of
$250,000 made by Voyages and GPT. From I January 2005 to 31 October 2008 a further $777,733 was
raised from donations (including interest thereon of$106,262), and $428,923 was spent on a respite centre

for the elderly. More details on the donations and expenditure is set out in fl below. At 31 October 2008 the

foundation

badlands

available amoimtibg to $743 040. Anecdotal evidence suggests that much more
obviously needs to be done to promote the interest of the indigenous community and to increase their
involvement in the operations of the resorb

dl Establishment of the Mututiulu Poundation

The Mutitjulu Foundation was set up in June 2003. In August 2003 the organisation was endorsed as a
Deductible Gift Recipient and as au Income Tax Exempt Charity by tire Australian Taxatiou Oflice.

eI Aims of the Mutitiulu Foundation

The foinidation's aims are to provide for a public charitable fund to which donations can be made for
distribution to beneficiaries for the following puiposes:-

i) relieving poverty;
ii) advancing education; and

iii) improving health

The beneficiaries must be "any fund, authority or institution established or run by an Aboriginal
community and which is approved under Subsection 30B or Item 2 of the table in Section 30-15 of the
Income Tax Assessment Act 1977 (Cth)". Voyages Hotels mid Resorts Pty Limited was the founding

member of the Foundation.



ft Pundinn

Guests at the resort are invited to contribute to the foundation by way of vohmtary donations and their

contribution is matched by the resort subject to a cap of$200 000 per annum. The fund was started by a
donation from Voyages Hotels and Resorts and GPT of$250,000 and expendiuue to date has been put

towards the provision of a respite centre for the Mutitjulu elderly. A detailed analysis of donations and

expenditure for the period I Jsnumy 2005 to 31 October 2008 is set out below.

Mutitjulu Ira un rl ation - I Jannary 2005 - 31 October 2008

Opemng Bank Balance
Donations

394,230

Guest Donations

Matching Guest Donations - VHR (2005-2007)

Matching Guest Donations - GPT (2008)

Staff Donations

Audley Tmvcl Group, Oxfordshire IIK (Aug08)

Blake Dawson Waldron Lawyers (Aug07)

Mutitjulu Community Aborigiual Corp oration - Grant (Jun07)

Other Donatioris (2005-2006)

Bank interest received

234>908

194,176

40,732

23,043

516

20,000

122,485

35,611

106,262

Respite Centre Expenditure

2005 Expenditure

2006 Expenditure

2007 Expenditure

2008 Expenditure

Nct income

i Closiug Bank Balance

u1 Other Initiatives

777,733

$

777.733

$

30,767

363,171

34,985

428,923 428,923

348,810

743,040

During the site visit it was apparent that there was very little involvement of the Indigenous Aboriginal

community in the operation of the resort. There were also few attempts made to showcase Aboriginal

culture and thereby provide visitors with a unique destinational experience to encourage a longer length of
stay.



There is very little infortnation within the data room concerning initiatives undertaken for the benefit of the

local indigenous conununity. The documents entitled "Aboriginal Stakeholder —Issues and Assistance" and

"Brief- Eugaging Abmiginal People in Central Australia" were both prepared in, or about, 2003 at the

time the Foundation was sct up. It set out a range of assistance initiatives and co-operative efforts

including;-

i) at the request of the residents of the Pitjantatj are and Ngaanyatjan a Lands and Communities of Mititjulu,

tire prohibition of the sale of alcohol to any Aboriginal person;

ii) help to inorease the job skills of Iniligenous Australians by offering apprenticeships within the company

as per Government employer funded programs;

iii) the continued promotion of Anangu Tours,

iv) providing laud at a peppercorn rent and infiastructure (at a cost of$263,000) for establishing Australia's

first tmditional independent indigenous high school —Nyangatjatjara College;

v) the establishment of the Cave Hill Agreement giviug guests access to the Indigenous Cave Hill

community;

vi) establishing the Manuku Arts and. Crafts centre which is an Aboriginal co-operative facilitating the sale

of art and arteiacts made by over 1000 Aboriginal citdtspeople from over 19 communities in Central

Australia;

vii) sponsoring an AFL iudigenous Players Camp and an Athletes as Role Models tour;

allil

viii) continued communication forums with the local indigenous community,

A review of the monthly reports does show some limited involvement with the indigenous community

including:-

i) the holding in April 2008 of the Outbaok Festival. This festival is held as a joint venture with the Yulara

Advisory Committee and includes Market Day, a Wild West Party, Movie Night, Outback Ball and Kids

Sports Gala All funds raised go to community based. initiatives;

ii) a perfonnance of a concert in Junc 2008 by the Drum Atweme group;

iii) the donation in September 2008 of 2 lap tops to Yulara primary school; and

iv) the hosting on the oval of the Redinli Indigenous football competition.

Despite these limited activities anecdotal evidence would suggest that there is much still to do.

The resort also participates in the Department ofEmployment and Workplace Relations Structured

Training and Employment projects {STEF)scheme under a deed that connnenced on I August 2006 and

ends on 30 November 2008. The scheme provides funding for employem who employ Indigenous

Aboriginal employees. Under the deed the resort undertook to provide omployment for 37 par tioipants

being 10 full time and 15 part thne employees fiom I August 2006 to 28 February 2008, and 15 full time

employees fiom 1 August 2006 to 30 June 2007. In return the resort would receive funding of $275,800.

There is no information in the data room on the outcome of the scheme. However, it is noted in the

December 2007 report that 3 STEP employees were terminated on the grounds of abandonment of their

employmenc

There have also been sigmficant historie disputes with the Indigeuous community including;—

i) in 2002, a dispute with the haditional owners ofYulara Polka which resulted in a charge by the ACCC

under Section 52 of the Trade Practices Act for publishing details of a planned tour to the Yulara Pulka

Homeland near Uluru before a formal agreement had been signed; and

ii) in 2001, a dispute with Wana Ungkunytja regarding Voyage's decision to move li om an Advisory Board

to a Statutory Board.

10
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Voyages Model
Central Australian Assets

General Assumptions
Number of Rooms per year
Occupancy%
Rooms Sold (000's)
Average Daily Rate (Inc price growth)

Dally Rate Growgr

405,757 405,308 405,750 405,247
62% 627 60% 01%

261,955 251,Trfl 242,208 245,193
229 215 222 227

(0.2%) 3.0% 22%

404,041 404,641 404,641
ssr. Ssy 03%

224,782 232,763 254,796
216 224 238

(2.6N) 3.8M 6.1%

405,75D
65'r

282,823
246

3.0%

404,641
66%

267.493
265

3.6%

Rconla
Food 6 Beverage
Hotel Sundry
Campground 6 Lodge
Retail
Airport

Properly (fnflaf lan driver only)
Toudnp & Acgvgles

Spa
Other
Total Revenue

u'ooms

Food !IBeverage
Mole! Sundry

Campground 6 Lodge
Refal
Alrpoft

Prop shy (Ing agon driver onfy)
Touring 6 Acgvlf les
Spa
Other
Tatal Depsrtmental Expenses

GOI Msmm
rr

Administration 8 General
Sales It Marketing

Energy
Properly Ops and Maintenance
Manenemenl Fees-Base
Total Grldistriblrted Expenses

ILC Corporate Cosfs

57,684
40,409
1,603
6,423

21,D31
0,791
0,124
3,758

54, 181
40,422
1,337
5,227

20,556
II,364
0,013
4,058

91D
148,704

790
140,885

16,015
20,333

704
978

16,263
72il

2,060
2,274

15,944
20,3II2

083
1,012

16,270
068

1,907
2,408

80
07,333

26
67,510

63.0% 52.1%

30 fN 302%

14,030 12,624
7,310 5,953
5,053 5,980
0,340 O,D70

221 237
34,571 30,870

53,730
30.378

1,360
5,419

20,ll60
7,951
6,030
3,047

187
667

130,436

I%eye
27,904

690
1,153

10,623
908

2,072
2,426

204

65,504
39,2tly

2,270
5,567

21,400
8,598
6208
4,176

411
820

18,087
20,711

7D5

1,170
IS,'754I

1.373
2,016
2,641

302

2T0% 27.1%

67,6tT 09,766
I

61.1% OI.ON

13,747 15,378
8,150 6,560
9,981 7,211
6,343 6,972

244 249
33,445 36.370

48,550
30,108

1,349
5,110

19,857
7,345
5,70f
3%80

173
643

120,015

52,213
38,715

1,437
5,456

21,145
7,606
6,071
4,200

190
687

137,729

476% 466%

7.660 0.101
4,414 4,731
4,777 5,118
7,603 8,221

603 647
25,027 20,819

10,000 10.30D

20AM 21.7%

15,792 16,494
27,687 29,131

711 749
1.161 1,209

16,473 17,250
036 903

2,136 2,199
2,467 2,66g

1f8 207

67,550 70,771

60,620
44.481

1,630
6,164

24,268
8,327
0,988
4,641

230
783

157,989

17,439
31,392

704
1,281

I fr,733
1,008
2,265
2,74I!

244

75,003

52.0%

9,231
6,484
6,038
9,3'T5

763
30,091

10,609

258%

04,765
47,S49

'l,705
6,502

26,942
0,589
7,424
4,723

25D
030

168,159

18,192
32,950

026
1.332

19,664
1,039
2.333
2,035

265

't8,443

52.8%

9,020
5,061
6,216
9,966

820
32,680

10,927

260%

60,283
49,752
1,789
6,957

27,305
9,618
7,8D4
4,076

205
869

177,517

18,785
34,226

!f55
1,379

20,476
1,070
2,403
2,949

201

02,421

63.6%

10,310
6,168
0,537

t0,498
800

34,373

11,265

27.!IA

Management Fees- Incentive (excl ILO cc)
Property Insurance
Rafss and laxes
Lease/RenfiOwner Costs
Toial Fixed Charg s

EBITDA Maigin

f,hm 1,500
813 826
180 624

2,409 2,956

28A% 28.1%

1,587 1,806
889 072
841 sm

3,326 3,483

24.6% 24.7%

1,478 1,647
1,701 1,845

SB4 993
041 827

5,174 6,312

16A% 178F

2,109
1,00D
1,023

918
0,030

22,0%

2,419
1,950
1,053

029
0,35923.01',569

2,016
1,006
1.052
6,721

24.1%

Other Stagsgcs
Rooms Proyrl hiargin
Food and Beverages Profit Msmln
Csmpgreund Prohl Itis rgin

Rslsii Prost Ms min

Alrpon profit Iwarglrl

724% 70.6%
30.0% 2ESN
820% OO.S%
227% 20.8%
91,7% SO.6%

70.8A 71.0N
27.3% 26.0%
78.7% 78 8%
20.3% 21.7%
88.6% 84.0%

67.MA 88.4%
23.5% 24.8%
77.3% 77.8%
17.1%

1II41'7.3%

87.3%

71.2%
29.4%
TG2%
228%
87.9%

TI.OM

30.4%
79.3%
24.2%
ST.ON

726%
31.2%
80.2N
25,0%
os.gr



Voyages Model
Total Ayers Rock Resort

General Asaumpgona
Numbet of Rooms por year
Occupancy %
Rooms Bold (000's)
Average Daily Rats (inc price growth)

Daily Rale Growth

288,716
63%

182,293
258

268,715
63%

182,077
242

(0.3%)

269,274
59%

170,527
261

3.8/

283,350
60'/

171,637
255

f.5%

288,484 260,464 288,4II4 289,2M 288,484

54% 56% 83% 65% 66%

155,965 181,422 1!I0423 Il!6606 190765
246 255 270 279 289

(2.1%) 3.8% 5.6% 3.3% 3.6%

.e
Rooms
Food 6 Severage
H 1st Sundry

Campground Ih Lodge
Relah
Airport

Properly (ingation driver only)

Touring 6 Amivgies

Spa
Other
Total Revenue

tltirl (ILBIBENN~~
Rooms

Food 6 Beverage
Hotel Sundry
Campgtound 5 Lodge
Retail

Airport

Property (inffationddveronly)

Touring 6 Adivises

Spa
'ther

TotalDepsrlmentalEx ennea
e,,

GOI hfargin

9
8

3

47,112 44,06
Sz,yoB Sz,as

860 707
3,934 3,712

17,590 IT,DB

0,7SI 8,304
5,968 5,86
1,637 1,912

42,858
29,814

715
3,844

17,062
7,951
5,800
1,787

187
601

119,t91

12,040
22,314

348
DTS

13,511
720

2,000
1,115

53,032 63,701

556% 53,2N

SBB 562
114,843 110.646

12,441 11,853
ZZ,652 21,689

284 259
1,012 1,153

13,430 13,654
868 908

1,907 2,D72
1,2D7 1,203

204

43,788
30,280
1,669
3,SBB

17,673
8,598
6,038
1,949

411
730

12214
22,191

248
1,178

13,799
1,373
2,016
1,381

302

3II,SBt 41,242
27,550 29,479

073 718
3,524 3,778

16,0T/ 17,139
7,345 7,606
5,520 5,891
1,805 1,874

173 190
531 566

t01,696 108,483

a8,881
34,274

845
4,262

19,733
8527
6,782
2,002

230
653

125,788

62,080
38,670

901
4,647

21,042
8,589
7,233
2,071

250
SBS

133,977

55,059
38,538

949
4,811

22,120
9,516
7,607
2AI32

265
731

141.837

11,8D3 'l2,385

21,361 22,440
255 269

1,161 1,209
13,464 14,110

935 963
2,135 2,1M
1,109 1,245

189 207

13,206
24,412

1/Sf
16,387
1,008
2,266
1,348

244

IS,748 14,247
25,6D3 26,873

308 321
1,332 1,379

16,128 10,787
1,038 1,070
2,333 2,403
IA05 1,453

265 281

52,583 55,027 59,442 62,168 64,614

aa2N 493% 52.7% 536% 544%

AdminletraBon 3 General

Sales it Madreling

Energy
Propedy Ops snd Maintenance

Msnsnement Fees- Base
Total Undlstrlbiifed Expenses

ILC Corporate Costs

GOP Ms%in

Management Fees- Incentive (exd ILC Cc)
Properly lnsuronco
Rates snd taxes
LeasefRenlrOwner Costa
Total Fixed Chargesgy~~)5~~-
EDITDA hfsrgln

11,895 9,683
5,945 4,774
4,351 4,403
3,643 3,864

4,916 6,466
6,193 5,474
3,949 S,641

1,091 1,197
714 679

416
1,005 2,291

323% 31.5%

1,257 1,421
718 764
782 805

27.2% 27.0%

25,834 22724 24,775 26,317

33.8% 33,5% 29.7% 29.6%

5,184
S,163
3,443
6,686

423
17,800

5,548
3,396
3,680
6,907

455
\9,045

8,500 8,766

1,1$l

1,441
788
860

4,250

18.2%

1,293
1,485

812
781

4,360

19.6%

224A 23.6%

6,460
4,005
4,275
0,918

549
22,207

9,018

0,890
4,283
4,557
7,369

589
23,694

9,288

7,272
4,616
4,816
'T,BM

618
25,D23

9,567

1,744
1,629

836
833

4,942

1,917 2,030
1,576 1,622

861 IIST

869 962
5,213 6,501

240/ 261Y 252/

27.9% 29.0Y 30.1%

Other Statisti
RoomsProfitMamtn
Feud end Beverages Pndl iuergin

Cempgroand Pro/it Margi'n

Retali Profil Margin

A Ir pod Pro/d hf erg in

74A% 71.8Y 72.3% 72.1% 09.0% 70.0% 72.9% 73.6% 74.1%

31.8% 30.54 27.S% 28.7% 22.5% 23.9% 23.8% 300% 308%
75.(% 72.7% 70.0% 70.5% 07.0% 63.0% 700% 70.7% 71.3%

23,2% 2I.S% 20.0N 21.9% ftL3% I7.7% 22.0% 234% 24.1%

91.7% BII6% 836% 84a% BT3% 873% 879% s79% 889%



Voyages Model
Longitude t31

Genoral Assumption
NumberofRoomspsryear
Occupancy %
Rooms Sold (000'
Aver gr Daily Rale (ine price grovrth)

5,4M 5,475 5,490 6%75
64 72% 69% 71%

3,621 3,955 3,T95 3,662
738 717 724 749

6,416 6,476 5,475 5,490 6,476641'8N 72'Y T3'4 78%
3,504 3,614 3,S42 4,008 S,997

711 732 766 776 798

D p dm nlaloperadngReverwe6rowthA pgons
R wn R Is 5 3%
Feed&sever ge n

Hotel gundD nc
Rel il no

Touring & Ackvigea nc

(3.6%) 1.3% S.S%
S.3%

UQ 5'I ) (74 4%) (O.S%)
33% 54.7%%d 33'4

25.6% (12%) 8.8%

(1,8%) 3.QV 3.3% 2.6% 2.6'/
3.ln/ 3.0% 6.0'/ S.0% 3.0'/
3.0& 3.0% 6.0% S.QN 3.0%
3.0'4 3.0% 6.0% 3.0/ 3.08
3.Q% 3,0% 6.0% 3.0% 8.0'Y

Departmanial Operagag Expottse Growth Assumpfions
Rooms
Food & Beverage
Notel Sundry
Retail
Toudng & Astivises

nr, (7.0%)
nc 3.5%
nc 413.17
n 684%
nc 26.8%

20.8'Y 3.6%
1.7% (0.9%)

(69.9/ ) (0.1%)
(17.6V) (3.6 )

18,1% '13.2%,

3.0% 3.0%
3.0% 3,0%
3,0'/ S.ON
3.0% &0%
3,0% 3.0%

3,0% 3.0% 3.0%
3,0% S,0% 3.D%
3.0'/ 3,0% 3.0%
3.0% 3.0% 3.0'/
3.0'4 3.0'5 3.0%

U distdb tedoperallngExpenseAssuntpU n % of Raven e
Admln & General 6.2%
Sales It Marketing 5.7'I
Ertwgl 1.7/
Pnp rtyop B,M it m m 1.7%

U dlsldbuledoper ti gE pe s Margin

MvnsgomenfFms'/ on R ven e
ldaneg mentFees%onGro vOperagngincom

78% 77/ 1.1'Y 5,6%
6.0% 6.1% 8.5'N 5.6%
1.7'/ 1.9% 1.8% 3.6%

S.2% 28% &6/

1,0'4
8.0%

5.5% 6.6'A 5AV 5.5%
5,6% 6.6% 6.PA 5.5%
3.6% 35% 35/ 35%
B.SV. Kb%%d Ss/ 5.8/.

1.0% 1.0% 1.0% 1.0%
8.0% 8 0% 8.0'/ 8.09

Fb ed Chwges Gr vnhAssumpti n
Prone&Tins nc
Rafesendts m
L seiR nt

3.0%
3.0%
3.D'&

3.0%

3.0'/

3.0%
3.0%
S.0%

3.0'/ 3,0'4
3,9% 3,0%
5.0% 3,D'4

2,891
1,867

37
66

1,326

33
789

2,781

2,600 2,814 2,740
1,437 1,529 1,552

257 5'1
36 42 83

670 946 891
B,DDO 6,888 5,301

Rooms
Food&8 v 0
Hot ISu dw
Rt9
To rlna&A tivgl

1st I R venue

4!I6 617 699
1,158 1,346 1,314

2 10 4
24 42 33

427 604 685
2,UIS 2,519 2,635
40&g~gÃfyw&¹EUgi

67,8% 53,2% 563%

312 420 410
283 323 316
86. 83 103
87 116 171

Rooms
F on&Be reg

Hotel Sundw

Rig
Tounnu & AcBvili s
7 I lnep d I IE p es

Gol Margin

Admini frail n & Geseral 402
Salm lt Matkogng 368
Energy 103
Properlyolmand Meinlenance 126
Manas wnenl Fees- Bme
Tof lUnCh I ibuted Exl enses Te8 952 IAQ9 1,002
KEXSD)QBMIMIUSlllpMKBtkrg&EEIBEN UUBK(~
ILC Cornorate Costs

2,646 2,980 3,'f10 3,18t
1,668 1,813 1,Bull 1,951

41 48 50 51
83 73 77 13

929 1,029 1,069 LIDO

5,247 5AN4 8,205 6,362

626 I!63 688 TM

1,362 1,466 1,523 1,563
4 4 4 6

36 3T 39 40
709 764 793 816

2.738 2%64 3 045 3,133

xr2
212
173
272

5D

269
280
164
289
52

32r
327
208
327

59

341 350
341 360
217 223
341 350

62 64
1,303 1,336

MM)U~iak)

2,491
1,476

39
80

SM
4,954

602
1%02

4
33

678
2,619

47.OI 4TON 6RON 609% 5OSN

GOP bfarnfn

IEDMLBNT .
Management Fees. Inca ngve (excl ILO cc)
PicpsrU fttsumnco

Rafes snd lanes
Leeswnenvtwrner costs
7 tel FI d Charges

EBITDA M rgin

24 24 24 20 26 27 28 90

24 24

42.1% 3&1%

24 26 130 t40 169 ITT 181

f ~ ~~~~bUBB~~
30,8% 326% 23.6% 24.2% 26.8N 21HIN 2ROA

~~M~NB&~~ggf~)m~~~
425% SK6N 313% 3311 2&1% 259% 2!I8% MID% 20SM

Olhor Statistics
Rooms Progl Maniin
Foe 4 end Bemmges Pro frf Iifs rgln

Campg mond Prof t Manlin

R I SProf l Margin

Airpo 4 Per 4r fwrgln

SI.ON SI,ON 762% 7lt2% T58% 763;4 778% TI9% 77.8%
19AM 12DM 1&4% 2D6% 'IIBN 1&2% 191A IR6% IRTN

no nc nc nc ne Iro lm nc nv

34 0M 01% 46 PA 6D 5% 44 6% 454% 4RI 1 dll 6% 49 5%
nc nr m n rrc nc. ne nc rro



Voyages INodel
Sails in the Desert

GeneralAssumptions
Number of Rooms per year
Ocoupanoy %
Rooms Sold (aMI's)
Average Oaay Rafa

84,600
60%

50,698
308

84,680
50%

47,400
286

84,680 84,316 84,449 84,449 84,449 84,600 84,440
62% 52% 47% 50% 57% 60% 82%

44,026 43,089 39,691 42,224 48,130 50,800 52,358
286 208 289 3D4 310 329 340

Departmental Operating Revenue
Ream Rafa
Food & Beverage
Hotel Sundry
Bpa

Growth Armumpliom
0.9%

nc
nc
na

(7.3%)
(42.5%)

11.6%

3.4/ 0.04 (2.2/)

(0.7%) 81.2% 3,0% 3,0'/
nc 120.1% 3,0% 3.01',

40/ 31/ 33%
00/ 39/ 30%
00/ 30/

301'a/

30/ 30'/

Oepaltmsnfal operating Expanse Growth Assumption.
Rooms
Food & Beverage
Hotel

Sunda'pa

nc
nc
nc
no

la.o/
(32,1%}
(18.0%}

no

(1.6%) 4.5% 3.0% 3.0% 3,0% 3.0% 3.0%
(0.7%) 0.1% 3.0% 3.0% 3,0% 3.0'/ 3.0%

(14.6%) 7.0% 3.0% 3.0% 3,0% 30% 3.D%
nc 48.4% S.DN S.D% 3.0% 3.ll% 3.0%

Undistributed Opsragng Expense Assumption ac % of Revenu
Admin 8, General 3.0%
Sales & Marketing

Energy
Property Ops & Maintenance 3.0%

Undistributed operating Expense Margin
Management Fees % on Revenue

Management Fees % on Gross Operaling Income

5.8/
0.0%
2.6%
4.0%

5.6% 5.0% 5.5'/ 5.5% 5.5% 6.5/ 6.5%
1.1% 1.1% 6.6'/ 6.6% 55% 6.5% 6.5%
2.IPA 3.0% 3.6% 3.6% 3.5% 3.6% 3.5%
6.3% 6.5% 65% 6.61'.5% 66% 6.6%

1.0% 1.0% 1.o% l.a% i.o%
8.0% 8.0% 8.0'/ 0.0'& 8.0%

Fixed Charges Growth Assumpgor
.Property insurance
Rates and tunes

LeaseIRenl

3.0% 3.0%
3,0% 3.0%
3.0% 3.0%

3.0'& 3.0% 3,0%
3,0% 3.0% 3.0%
3.0'& 3.0% 3.0%

Rooms
Food 4 Beverage
Hotel Sundry
Spa
Tolal Revenue

Rcrrlrrs

Food & Beverage
Hotel Sundry
Spa
Total Departmental Expenses

GOIM rgin

Administration & General
Sales 8 Marketing

Energy
Property ape end idainlen ance

Manse ament Fees - Bass
Total Undiet/ibuted Expenses

or:
ILC Corporate Coals

GOPMemln

Manament Fees- incentive (excl ILC CC)
Property Insurance
Rates and laxes
LeaseIRengOwner Costs
'Total Fixed Charges

EBITOA Mergal

13,578
7,341

15,630
13,628

219

29,478 21,148

13,048
6,888

211
187

20,143

3,743
0,609

'03

13,554

54.0%

1,150
223
554

1,062

2,979

43.0%

40

48

43.8%

10,716 17,002
8,954 0504
'82 200
250 265

20,202 27,870

12,086
S,S10

215
100

20,051

13,003
0,723

302
411

20,519

5,029
131
302

8,734

1,016
231
811

1,127

tfrtyf
0,220

108
173

10,060

15,355
0,230

260
230

24,081

4,313
7,146

155
201

11,095
tL)

51.3%

1,533
1,533

076
1,533

279
5,853

3,518
5,627

122
204

9,472
Lrra

63.DN

1,110
228
589

1,077

3,056
6,111

154

10,121

52.1%

1.223
160
553

1,012

3,962 4,149
6 455 8 833

140 148
244 265

10,801 11,300
tk~r

5&fN 50%/.

1,324 1,441
1,324 1,441

843 017
1,324 1,441

241 262
5,051 6,6D2

3,517 3,092
5,611 5,857

120 127
189 207

9,330 9,803~rBK~
483% 66.7%

M3
993
632
993
101

3,793

1,103
1,103

702
1,103

2DI
4,2122S50 3,013 2,992

2& 7% 84.1N 35 5% 363%36.0% 3&IF& 27.3/3&2%

477 05!I 744 810

8981 8447 72 02 04

sso aax

323% 33.1%

72 81 478

37.1V 376% 24.7%

503 74747

37.9% 20.9% 81.0N

0th rStefi tice
Rooms Profit Margin

Food and 8 averages Pro/rl Margin
Campground pro/4 Margin

Re lail Pro Bl Margin

Alrport Progl Meniin

7&1% 71.6% 73,0% 71.8% 09.3% 71.2% 7&2% 76.2% 768%
295% 167% 180N tS3% 11.4% 1&fN 21.tl% 23.7% 248%

rlc nc nc nc nc nc nc nc nc
rrc nc ne nc nc nc nc nc nc
nc nc nc nc nc nc Iro rro nc



Voyages Model
Outback Pioneer Hotel and Lodge

Genersf Assurnptlona
Number of Rooms per year
O upancy%
Rooms sold (000's)

Average Daily Rate

60,95S 60,955 61,122 60,965 60,955 SD,955 60,955 81,122 60,966

74% 77'4 73'4 74% 67% 69% 72% 71'4 76'/

44,985 46,679 44,644 45,061 40,840 42,059 43,688 44,619 46,326

197 189 198 202 196 201 207 214 226

Depnrtrnenlal Operating Revenue Growth Asrmmptfons

Raom Rolo 2.9%
Food & Beverage no

Hotel Sundry nc

Campground & Lodge nc

(4,3%)
3A%
7.4%

(12.9'/)

6/I/ 20% (I 6%)
(0.6%) 4.8% 3.0%
15,2% 104.8% 3.0%
(50%} 1A% 30%

3.1% 3.0% 3.4% S.6'4
3,0% 8.0% 3.0% 3.0%
3.0% 6.0% 3.D% 3.0%
3 0% 6.0% 3,0% 3.0%

Depadmenfal Operatibg Expense Growth Assumptions
Rooms
Food & Beverage
Hotel Sundry
CampgroundtILodge

nc 9.4% 3.8% (1.7%)
nc 4.6% 2.9% 3.1%
nc (22,1%) 16.2% (20.9%)

3,0% 3.0'5 3.0'/ 3.0% 3.0%
3.0% 3 0'7 3.0% 3,0'4 3.0%
3.0% 3,0% 3,0% 3,0% 3.0%

Undistributed Operating Expense Assumption es% of Revenue

Admin 6 General 3.8%
Sales & Marketing 1,1%
Energy 25%%u

Properly Ops & Maint«nance 33%

Undistributed Operatfng Expense Margin

Management Fees % on Revenue

Management Fees '/ on Gross Operating income

Fixed Charges Grorvth Assumption

Properly Incur n e
Rates and fmes
LeaseiRent

3,7% 3.0% 2.9% 5,5% 5.5% 6.6% 6.6% S 5%

09% 09% 08% 40/ 40/. 4.0/ 40% 48%
2,9% 2.9N 2,9'4 3.6% 3.65 3.5% 3.5% 3.5%

2.7% 3.6'/ 3.0% 5.5% 5.6% 5,5% 5.5% 5 6%

3.0'/ 3,0% 3.0'4 3.0% 3.0%
3.0'/ 3.0% 3.0'/ 3.0% 3.0%
3.0% 3.0% 3.0'4 3.0% 3.0%

Rooms
Food & Beverage
Hotel Sundn/
Camporound 5 Lodge
Total Revenue

Rooms
Food & Beverage
Hotel Sundry
Total Departmental Expanses

GOI Margin

~l
Administrsgon & General

Sales & Marketing

Energy
properly ops and Matntonnnm

Management Fees —Base
Total Undlsfrlbuled Expenses

SOP Margin

Management Fees - incentive (exd ILD cc)
Propertylnsurance
Rates and laxea
LeaseiRengotvner Costs
Tofal Fixed Charges
rdg)e&IIXR(LnEf~7%eia
EBITDA Manllo

7,984
5,397

229
825

14,415

8,872
5,613

198
1.068

15,749

8/I46 9,103
6,728 6,056

243 502
BTD 897

3,336 3,992
51 41

6,860 6,973

136
473
498

8,608
6,022

220
964

16,015

2,629
3,582

57
6,269

2,985
3,897

6,928

60 2Y 56.7% 56 3Y

699 473
169 134
398 451
613 546

1,679 1,638 1,602 1,586
effacer

499%~rr~r ~
49.5% 46.5% 48.1% 4S.3%

84 111 11597

S7 tl4 111 115
I)~

489% 4SDN 454N 476%

8,454 D,DS5 9,643 10,47D

5,725 6,332 6,631 7,091
243 268 281 300
BT5 968 1,014 I,DII4

16,296 16,653 17,474 18,945

2,975 3,092 3,226 3,339 3,479

3,781 3,953 4,160 4,321 4,535
61 53 58 68 61

6,00T 7,09T 7,442 7,718 8,075

Mi¹mrbdll~
52 8% 53.8/ 55 3/ 55,8% 6r A%

793 841 916 961 1,042

DTT 612 686 699 758
BOB 535 663 BM SSB

793 841 016 861 1,042

2,66T 2,330 3,081 3,233 3,605

118 122 126 129 133

118 122 128 128 133BDBB~
325/ 34.3% 3&1% 36.6% 6%2%

Other Statistics
Roams Pn lit hfargin

Food and Beverages Pro iil Ma olin

Ca inpg ra und Pro/rl Mani in
Releri Progl Margin

Mn on Prohr Mamin

704% 68,'l% 665% 677% 626% 63,4% 645% 650% 668%

382% 353% 33.1% 34.1% 29.9% 309% 34.3% 34,8% 36,0%

1000% f00 DY 'IDDDN 1000% 1000% 1000% 1000% ID00% f000%
nc nc nc nc nc nc nc no nc

nc nc nc no nc nc nc nc nc



Voyages Model
Desert Gardens

General Assumplfona
Number of Rooms per year
Occupancy /
Rooms Sold (tigo's)
Average Defy Rate

79,670 79,570 70,788
51% 59% 55'/

45,434 47,28D 44,027
253 239 248

70,570 79,570 70,570 79,670 79,788 70,510
5P/ 51% 52% 60% 62% 62%

43,922 40,581 41,376 47,T42 49,469 49,333
253 244 251 2SB 271 286

Departmental Operating Revenue Growth Assumpflonr

Room Rale 6.3% (6.7%) 3.9% 2.D% (1.6%) 2,0% 6,3% 3.4% 3.2%

Food & Beverage nc {11.4%) 1.0/ (0.5%) 3,0% 3.0% 6,0% 3.0% 3,D%

Hotel Sundry nc 6.2% (1.6%) 157.1% 3.0% 3.0/ 6.0% 3.0% 3.0/

Departmental Operating Expense Growth Assumptionf
Rooms nc (S.og,) 1.3/, 3.1% 3.0/ 3,0% 3.0/, 3.0/ 3 fIA

Food & Beverage nc (128%) 3.7% 3.1% 3.0% 3.0% 3.0% 3,0% 8.0%

Hofel Sundry nc (130%) 12.8% (9.4%) 3.0/ 3.0% 3.0% 3.0% 3.0%

flndlstributed Operagng Expense Assumption as % of Revenu
Admln 8 General 4.4%
Sales & Marketing 0.9%
Energy
Property Ops & Maintenance 4.3%

4.3% 3.9%
0.6% 0.6%
1.8% 1.9%
4,9% 3.9%

3.6% 5.5% 5.6%
0.6% 5.5'4 5.5'4
1.9% 3,5% 3,5%
4.3% 5.5% 6,5%

5,5% 5,6% 5.5%
5,5% 5.5'/ 5.5%
3,5'/ 3.5% 3.5%
5,5% 5.5% 5.5%

Undist/ibufed Operating Expense Margin

Management Fees % an Revenue
Management Fees% on Gross Operasng Iiicome

Fixed Charges Growth Assumplior
Property insurance

Rates and laxoe
Lease/Rent

1.0% 1.0% 1.0% 1.0% 1.0%
sor. Sor, sor. sod soy

3.0% 3.0% 3.0% 8.0'/ 3.0%
3.0% 3.0g 3.0% 3.0% 3.0%
3.0% 3.0% 3,0'/ 3.0% 3.0%

Rooms
Food & Beverage
MotelSundm

Total Revenue
EDT

Rooms
Food & Beverage
HOlelsundry

Total Depadmental Expenses
I

Go/ Margiii

!
'dminislragon8, General

Gales & Marketing

Energy
Propedy Ops and Maintenance

Management Fees- Base
Total I/ndlstrlbided Expenses

gf~i
ILC Corporafe Costs

'MII4+EBOIL
SOP Mamin

11,509
2,973

148
14,630

3,254
2,282

69
6,698

81.8%

637

265
636

1,6/0

60.3%

11,283
2,740

164
14,187

3.183
2,07D

64
5,306

62.6N

618
70

240
690

10,921 11,114
2,601 2,582

150 385
13,8TI 14,081

3,001 3,086
1,008 2,055

56 51

79 78
255 264
536 603

1,634 1,395 1,438

59.6% 80.1% 84.MA 85.5%

888
688
43 fr

688
126

2,628

722 888
722 888
41G 585
722 888
131 181

2,767 3,391

051
051
805
951
173

3,629

978
978
623
978
178

3,736

2,489 2,593 3,111 3,385 3,477
143 150 183 195 201

12,513 13,128 16,149 17.283 17,787

3,018 3,127 387D 3,508 3.611
1,078 2,057 2,282 2,393 2,461

56 58 64 6T 69
5,052 5,242 5,716 5,969 6,141

Management Fees- Incengve (excl ILC CC)
Property fnsu/ance
Rates and laxes
Lease/Rent/Owner Cosh
Total Fixed Charges

EBITDA Maig/n

54

54

50.0%

73 76 81 84

73 76 79 468 494~t
50.6% 52S% 62.3Y 34.0% 36.3N

86 91

649 7D3 724

39.ON 40 4Y 40 4%

Other Statistics
Rooms Pro/it Iderg/n

Food end Beverages proc/ Marg/n

C am pgrovnd Profit

Mar

g�/n

Refai7 Pro/8 Igwgin
A irpon Pm/il Merg/n

71.7% 71.8N 725A 72.2% 69.5% 69.0% 73.7% 74A% 144%
23.3% 24,6% 23.2% 20.4N 10,0% 2&1% 28.0/ 2&3N 29.2%

Iio IIC nc nc nc nc no nc no

no lio nc nc nc nc ec nii nc

nc nc nc nc nc nc IW nc no



Voyages Model
Emu Walk Apartments

Gonstal Assumptions
Number of Rooms per year
Occupancy%
Rooms Sold (Dct1S)

Average Daily Rale

21,900
68%

13,841
240

21,900 21,980
64% 63%

'f3,981 13,912
223 235

21,900
67'I,

14,5?9
242

21,900 21ADD 21,900 21,960 21,900
59% 61% 87% 67'/ 63%

12,921 13,369 14,673 14,713 14,892
22T 234 254 262 271

Departmental Oparegng Revenue Growth Assumptlnnr
Room Rate 0.8%
Food & Beverage no

Hotel Sundnr nc

(?A%) 5.8%
(62.7%) (98.8%)

15.5% 19,8%

3.2%
{10D.0%)

497.1%

(3.4%) 3.1%
3.0% 3.0%
3.0'/ 3.0%

8.5% 3.1% 3.4%
8.0% 3.0% 3.0%
B.D% 3.0% 3.0%

Departmental Operating Expense Growth Assamptlonr
Roorlts nc 5.9% (2.111) 1.5% 3.0% 3.0% S.0% 3.0% 9.0%
Food & Beverage nc (38.6%) (100,0N) (ltitl.0%) 3.0'/, 3.0% 9,0'/ S,D% S.DN

Hotel Sundry r (50.5%) 49.9% (22.DN) 3.0% 3,0N 3.0% S.0% 3.0%

Undistributed Operating Expense Assumption as % of Revenu

Admln & General 0.0%
S I s il Marketing tt.0%

Energy 'I.S'/

Property Ops!1 Malnfensnce i.0%

Undfstribuled Dperating Exponse Margin

Management Fees% an Revenue

Management Fees % on Gross Operating Income

Flxod charges Growth Assumptior
Properlylnsursnca
Rates and taxes
Lease/Rani

0.2% 0.5%
0.8% D.8%
1.8% 1.9%
0.9% 1.S'4

0.0% 5.5% 5.5% 5.5% 5.5% 5.5%

0.6% 5.5% 5.5% 5.5% 5.5% 5.5%
1.7% 3.5% 3,5% 3.5'1 3.54 3.5%
1.3% 5.5% 5.5'4 5.5'y. 5.5'4 6.5%

1.0% 1.0% 1.0% 1.0% 1.0%
8.0% 8 0% 8.0% 80% 8 DN

3.0% 3.0% 3.0% 8.0% 3,0%
3.0'/ 3.0% 3.D% 8.0% 3,0%
3.fl'/ 3.0%, 3.D% 3.0% 3.0%

2,933 3,126 3,727 3,856 4,0363,53428 3,113 3,269
21 8 0
11 13 16
58 3,134 3,285

17 767 747
21 'f3 (0)
22 11 16
80 791 764E~e)t
N T&SA 76.3%

5
19
68
29

98
3,832

15 16 18 19 2D

2,948 3,142 3,745 3,874 4,056

753 784 831 357 888

16 17
770 801

18
860

13
808

21

48

19 20
976 305

7?A% 7?.7%

213 223
213 223
136 142
213 223
39 41

814 852

T3.9N 746% 713%

206
206
131
206
31

787

15 162 173
21 162 173
82 1DS 110
41 162 173

29 31
139 132 619 660

ILG

1

1
52
34

86 111

ItmBttgt~
Roolns 3N
Food & Beverage
Hetsl Sundrv
Total Rsvonuo 33

rr
'ooms 7

.Food 3 Beverage
Hotel Sundn

GCI Margin 77.4
ti(N)mtagh)5?rr( ~

Adminislregon tt Gene ml

Sales & Marketing

Energy
Property Ops end Maintenance
Management Foes- Base
Tofal Undistributed Expenses
lÃRTBBEP25EGBBBÃBBIRBE

ILC Come(sle Costs
c

GOP Mamin

Management Fees - Incentive (excl fLC CC)

Property Insurance

Rafes and laxes
Lease/Rent/Ovmer Costs
Tetal Fixed Charges

EBITDA Margin

6D 25 33 34 38

50 26 28 83 158 189 204
mR?S~r ~

733% 704% 7f 7% 732% 416% 481% O09%

37 38

211 222

60.9% 61 2%

Other Statistics
Rooms Profd Margin

Food end Beverages Profit Msrgfn

Campgmund Pro/II Margin

Rofaif Pmfd Msniin

Airport Proof Mamfn

TffdA ?5A% 7?.11'1.5% ?43% T4.!I%

(22%) (63.0%) 101.1% nc nc rtc
rrc nc no nc oo nc
nc nc nc rtc oo nc
nc nc nc nc nc nc

77.7%
nc
rto

nc
nc

77.8%
nc
nc
no
ric

73.0%
nc
nc
nc
nc



Voyages INodel
The Lost Camel Resort

General Assumptions
Number af Rooms per year
OccupancY %
Rooms Sold (000's)
Average Dsgy Rale

36,136 38,135 30,234
66 4 83% 56%

23,814 22,893 2D,124

217 197 200

36,135 36,135 38,135 36,135 36,234 36,135
66% 51% 52/ 61'/ 84% tm%

20,224 18.429 18,790 22,042 23.190 23.049

205 197 202 215 222 229

Departmental Opsragng Revenue Grovrlh Aesumptionr

Room Rate 9.9'Y (9.3%) 'l.5% 2.4% (1.6%) 2.5'/ 04% 3.3% 3.2%

Foad 6.Beverage nc 6.7% (19.6%) (1.4%) 3.0% 3.0'/ 0.0% 3,0% 3,0%

Hotel Sundry no 49.8% 147.2% 198.8% 3.0% 3.0% 6.0% 3.0% 3.0%

Departmental Operating Expenso GrowDI Assumpgonr
Roams nc (1.1%) 1&% 58% 3.0% 3.0% 3.0% 3.0% 3.0%

Food & Beverage nc 3.9% (7.3'4) (7.3%) 3.D% 3.0% 3.0% 3.0% 3.0%

Hotel Sundry nc 79.0% 17.9% (11.0%) 3.0% 3.0% 3.0% 3.0% 3.0%

Unrllstrlbulsd Operating Expense Assumption as % of Reve nu

Admin & General 0.8%
Safes & Msrkelfng

Erlsrgv
Propedy Ops & Maintenance 0.6%

0.0% 0,8'Y

0.6% 0,6%
1A% 1.!I%
0.0% 1.5'/

I.DN 6,5%
0.6% 5.6%
'l.9% 3,5%
t.6% 5,6'Y

5.5% 5.5% 6.6'4 6.6%
5.5% 5.5% 6.6'4 5.6%
3.5/ 3.6% 3 e% 3 6%
55/. Be% ee/. Be/.

Undistributed Operaeng Expanse luargin

Management Fees% on Revenue

Management Fees% on Gross Operating Income

Fhm 4 Charges Grovrlb Ass umpllor
Properly Insurance

Rates and taxes
Lease/Rent

1.0% 1.0% 1.0% 1,0% 1.0%
8.0% 8.0% B.D% 3,0% 8.0%

3.0% 3.0% 3.0% 3.0% 3.0'/

3,0% 3.0% 3,0% 3,0% 3,0%
3.0% 3.0% 3.0% 3.0% 3.0%

Rooms
Food 8 Beverage
Hotel Sundry
Total Revenue

Roams
Foodil Beverage
Hotel Sundrv
Total Oeparlntonfal Expenses

I'OI

Margin
~ 'gbglb%9%2EKB(Lgw

Administragon & General
Sales & Marketing

Energy
Properly Op» and Maintenance

Management Fees - Bose
Total Undistributed Expenses

r

ILC Corporate Coals..It&(BTr'~i~
GCP Margin

Management Fees. Incentive (excl ILC CC)
Pmperly Insurance

Rates and laxes
LeaseiRentiOrvner Costs
Total Fixed Charges

EBITOA Margin

5,461
167
78

5,706

4,739
140
68

4,952

5,148
158
73

5,379

1,206 1,253
04 08
t2 12

1,312 1,363

75.5% 76.1%

8,630 3,796
112 117
52 54

3,794 3,967

6,175
163
18

6,366

4,027 4,144
118 117
55 165

77 72
9 8

24 25
01 85
64 71

4,473
166
25

4,004

1,134
94

g
1,237

1,203
96

1,3D3

76.7%

1,027 1,064
78 79
9 10

1,113 1,153

1,153
89
11

1,253

74.7%

272
272
173

'72
60

I 040

70 7% 70.9%73.6F

41
26
68
4D

218
218
139
218
40

833

63 89 82 69 71 73 76 77 79

63 89 82 69 221 231 280 312 SM

rDNYA%9ENTs~X ~
708% 878% 67.1ia 669% 43.8% 44.1% 47.0% 48.8% 49.3%

44 209 293 314
26 209 298 314

84 133 188 200

34 209 290 314
38 64 67

200 175 209 227 797 , 1.130 1,138

g
71.0% 6&7% 88.6% 586% 49.7A 429% 63.7A 64.6% 65.1%

151 150 213 235 262

Other Statistics
Rooms prarlt iilargin

Food and Beverages Prcfi I Margin

campground prcgr Margin

Re fair profit Mary ln

A irporl Profg Margin

78.8% T4.7% 74.6% 73.7% 71.7A 72.0% 75.TN

41.0% 434% S47% 386% 31,7% 323% 39.1N
nc rio nc IIC nc nc no

nc nc nc nc nc nc nc

na nc nc no nc nc nc

76.8% 77.1%
40.6% 41.4%

nc no

nc no
nc no



Voyages ModeI
Campgrounds

General Assumptions
Number ofVisitors per year
Occupanry%-NIA
Vidifor Numbers

AverageRevenueperVlsgor(incpdco grovdh)

130,054 124,451 127,847
22 22 23

131,936
23

118,594 122,811
23 24

134441
25

138,6/7 'l41,141
26 26

130,054 124,451 127,847 131,938 1 f8,694 122,811 134441 138,677 141,141

Departmental Operating Revenue Growth Assumptionr
Campgraund 8 Lodge
Relag
Other

nc (9.0%) 12.6%
nc 12.3% 2.4%

(Visitor Numbers x Average Revenue per Vbgor)
1.1% 3.0% 3.0/ 6.0% 3.0% 3.0'4

(3.S%) 3.0% 3.0% 6.0% 3.0% 3.0%

Departmental Operating Expense Growth Assumpliont
Campground 8 Lodge ne D1% 10.9'7 (1.0%) 30/ 30% 30% 30% BD%
Relag ne (9.4'/) 11.2% (2.3%) 3.0% 3.0% 3,0% 3.0% 3.0%

Undislribufed Operating Expense Assumpgon as / of Revenu
Admin & General 0.1% 0.1'/ 55'7 S.5% 55% 6.6% 5.5'/
Eeergy 47% 37% 37'4 37% 35% 35'/ 35% 3.5'/ 3.5%
Property Opsy Maintenance 6.4% 5,3% 5.63i 5.7% 5.6% 5,5% 5.6'/ 5.5'/ 5.5%

Undistributed OpsraEng Expense Margin
Management Fee*%on Revenue
Managemenl Fees % on Gross Operaiing Inoome

Fixed Charges Growth Assumpgor
Prupsrlylnsurance
Rata a and taxes
LsasafRent

3.0% 3.0% 3.0% 3,0'7 3.0%
3.D% 3,D% 3.0% 3,0% 3.0%
3.0% 3.0'/ 3.0% 3.0% 3.0%

100

Campground 8 Lodge 2,868 2,748 2,969 3,091 2,609 2,903 3,284 3,533 .3,727
Retail 251 219 253 264 242 258 299 316 S33
Giber 105 112 113 118 113 121 140 149 168
Total Revenue 3,224 3,079 3,340 3,4'/3 3,054 3,281 3733 3,999 4,258

Campground 8 Lodge 873 1,012 1,153 1,178 1,161 1.209 1,281 1,332 1,379
Relet 156 135 164 165 153 160 173 Illl 188
Total Oapartmenfal Expenses 1,134 1,147 1,3DI 1,333 1,314 1,369 1%64 1,613 1,567

GOI Margin 848% 62 8% 60 6% 815% 67 0% 583% 65,5% 62 2Y, 02 S%
E.

'dminisfrailon8 General 4 168 180 205 220 232
Energy 151 116 125 130 lg'I 115 131 140 143
Properly Ops «nd Maintenance 175 163 184 197 168 180 205 220 232
Management Fees - Base
Total Undi tributed Expenses 328 282 312 327 443 476 541 5flc 611Et&Qf~~f~rryg) ~~ay%~
ILC Cerporafe Costs

Properly Insurance
Rates and faxes 83 84 97 07 100 103 106 110 113
LeassIRengOwner Costs
TolalFlxed Chases 33 84 97 07 103 108 110 1'f3
(EEU(rrdhmtiaynpgg(LG)(yg~g'~~~+aa~gfnr ~ tlMR~TE(a
EEITDA Margin 522% 60.9% 48.8% 484Y 39.2% 406% 43.7% 449% 45.7%

Other Statistics
Rooms ProN Margin
Food and Eevemges Profii Margin
Campground PreN Margsi
Re isil Proiif Marg/n

Airpon Prodi Margrn

nc rrc nc rrc no nc rto nc nv
nc rlc nc nc nc nc nc rlC nc

658% S32% 81,2% 61.9% 57II% 583% 61,1% 823Y, 830%
38.5% 33.3% 39,1% 41.5% 38.7% 378% 422% 430% 435%

nc nc nc nc rrc nc nc nc IIC



Voyages lmodel
Airport

Gsneral Assumpilons
pax movemenls par year
Occupancy% - NIA

Pax per year
Average Revenue per PAX me vs men! (Inc price

gre'55,782
25

333,489
25

316,727
26

355,782 333,489 315,727

292,877 303,290 332,011
25 25 25

342,472 348,558
25 28

292,877 303,290 332,011 342,472 3'Rl,650

Departmental Operating Revenue Growth Assumpgonr

Airpclt

Departmental Oporagng Expense Growth Assumptlonr

Airport (minimum growth) 3.0'7 3.0%

(Pex Movement x Average Revenue per PAX movement)

3 DN 3.0% 3.D% 3,0% 3.0% 3 9% 3.0%

Undlstrlbufsd Op«rating Expense Assumption as % of Revenu
Energy 2.1'/
Propedy Ops 5 Maintenance 2.0%

Undistributed Operating Expense Isargln

Management Fees % an Revenue
ManegementFees / an Gross Opsragng Income

Fixed Dharges GrowthAssumptior
Properly Insurance
Roles and texas
LeaseiRenl

2.0% 2.0% 1.9% 2.0% 2,0% 2.0% 2.0'5 2.0%
2,8% 3.1% 3,8% 5.5% 5.5% 5,5% 5.5% 5.5%

3.0% 3.tl% 3.0% 3.0% 3.9%
3.0% 3.0% 3.0% 3,0% 3.04

(Assumption driven by maximum of 10%revenue snd $760 tlDD)

Alnmrt
Total Revenue

.tl~utE(ftdt
Airport

Total Departmental Expenses
BM5%. -.
GOI Ma gin

Energy
Praperty Ops and Maintenance

Management Fees - Base
Total Undistributed Expenses

D,TS1 8.884
8,791 8,364

728
726

91.7%

888
868

eP.op.

180
176

166
232

355

8.689
8,539

1,039
1,039

87.9%

9,816
9,616

1,070
1,070

869%

7,951 8,69it 7,346 7,306 8,327
7951 8,598 7,346 76D6 8,327

908 1,373 935 953 1,008
908 1,373 935 983 1,008~fr~

88.6% 84.0% 873% 873% 879%

156 160 144 143 163
245 325 404 418 458

189
529

169
472

621 641 718548 568398 401 486

ILO Ool'pol'elo Costs

GOP Margin

'

87.7% '89% 83.5% 784% 798% 799% 80.4% 80.4% 81.4Y

Management Fees- Incengve (excl ILO CC)
Property Insurance

Rates and texas
L as IRenlfOwnerOo Is
Tofal Fixed Dhergoo

I
'BITDAMargin

220
13

233

296
3

418
714

85.IN 70.3%

278 299
3 3

762 M6

236 295
3 4

esg ret
1,149 1,059

84.2% 650%

304
4

833
1,140

86.7/

313 322
4

90g 962
1,176 1288

66.8% 6s.DN

Olher Bisllstlco
Rooms Prcf8 Manlln

Food end Be w regs s Pro f8 Margin
Osmpgrowtd Profri Mergh
Refei I Prolif Margin

lgrporl Profrl Iifergrn

nc IIC nc nc nc no nc IIC no

nc IIC nc nc nc no nc nc ns
rlc rrc nc nc nc nc nc nc nc
IIC nc nc nc nc nc nc nc nc

937% ehe/ ee,s/. 84.0% ere% 8736 gr.9% srpN eBDF



Voyages Model
Ayers Rock Resort Other

General Assumptions
Numb or of Raoms per year
Occupancy%
Rooms Sold (000's)
Average Dally Rate (fnc price grovrto)

288,710
63%

132293

208,715
035,

102,07?

289,274
59%

170,527

280,350
sog,

171,037

200,484
54%

155,095

288,404 208,484 289,274 280,484
68/ M% 66'/ 66%

101,422 180,423 188,808 100,755

Departmental Operagng Revenue Growth Assumptions

Food 8 Beverage
Ret l
Pmpeay (grolvth on previous period)
Tou/nlg It Activities

Omar

nc
nc

nc
rto

65.4% (4.5%) (0.5%) (1.0%) 3.tl%

(2.0%) 6,4'/ 2,9% 3.0% 3,0%
(1.0%) 02'/ 20% S.O% 3.0%

0.1% (1.0/) 2.0'/ 3.0% 3.0%
1?,S/. (109%) 37.2% 3.0% 30/

3.0% 3.0% 3.0'7
3.0% 3.0% 3.0%
3.0% 3.0% 3.0%
3,0'/ 3.0% 3,0%
3.0'/ 3.0/ 3.0'/

Departmental Operating Expense Gralvlh Assumptions
Food 8 Bavsrnge
Ratsg

Proporty (grordh an pmvious period)

Taurhg 8 Activities

nc
nc

na

4.6%
(0.5%) 8.5%

3.5% 3.6%
(12.2%) (0.3%)

26% 3.0% 3.0'/ 3.0% 3.0'/ 3.0%
OA% 3.0% 3.0% 3.0% 30% 3.0%
0.7% 3.fPA 3.0% 3.0%%d 3.0% 3.0%

13.7% 3%% 3.0% 3,0% 30% 3,0'5

Undistrihut d Operating Expense Assumption as %of Revenuo
Admin 8 General 27.2%
Sales 8 Marketing (lo Sounds of Satanas Only) 15.2%

Energy 7.0%
Prcperty Ops IL Maintenance 2,8%

Undfsfnhuled Opsragng Expense Igargln

ManagementFeesean R v nue

Management Fees % on Gross Operating Income

17.6% 21,9'/ 24.4E 5.92
ID,3% 11.1% 12.1'/ 6.6%
6.8% 9,1% 9.4% 3,5%
2.9% 2.9% 1.7% 6 5%

5,5% 5,5%
6.6/ 0.6%%d

3.5%
3.51',6%

5.5%

5.5% 5.5%
6.6/ 5.6%
3.6% 3.6%
5.5% S.e%%d

Fixed Charges Growth Assunlplion
Property lnsursltce
Rates end taxes
LeasefRenl

B.tp%%d 3.0% S.D% 3.0% 9.0'/
3,0% 3.0% 3.0% 3.0% 3.0%
3.D% 30% 3.0% 30%

3.0%'ood

8 Beverage
R t it

Property Snflason diver only}

Touring 8 Acgvittes

Other

Total Revenue
:)LGDTP

Foods, Beverage
Retail

propeny (insationdrivercniy)

Touring 5 Acgvgies
TolalDeparlmenlal Expansos

u:
GOI Lfargin

Administrations General
Sales S Marksgng

Energy
Propsdy Ops and Maintenance

ManagementFees-Base
Total Undistributed Ex snses

fLC Corporate Coals
* ~ . l5 ~

BOP Margin

ManagemsnlFees- Inmnsve (exd ILC CC)
Property Insurance
Rates and laxes
LesselRengOwner Costs
Toial Fixed Charges

EBI?DA Margin

8,072
17,303
5,908

966
490

33,605

5;Soe
13.331
2,060

088
21,646

36.6%

0,152
5,100
2,671

039

14,662
16,800
5,853

950
684

38,865

0,021
13,252
1,80?

603
24,783

30.2%

6,786
4,015
2,634
1,141

13,110
16,746
6,866

IGD

444
37,002

0,037
13,466
2,072

5'I 8

92.8%

0,129
4AI06

3,372
1,088

13 133
17,343
6,030

957
613

13,611
2,016

593

4,697
3,578

643

11,876 12,601 14,575 16,644 10,349
15770 16817 1SGGI 20,647 21,710
6,620 6,891 6,782 7,233 7,607

017 945 973 1,002 1,032
418 440 513 547 575

34,613 30,750 42,204 44,973 47,279

0,714 9,132 0,959 10,440 10,807
13,270 13,915 15,170 15,908 10,659
2,136 2,199 2,288 2,333 2,4D3

511 535 684 012 637
24,637 26,701 27,984 29,292 30,465

gfkk~refl~r
2S.6% 29.9% 33.7% 34.9F 35.0%

2,473
342

1,674
2,473

1,890 2,022 2,321 2,000
201 279 S2'I 460

1,200 1,287 1,47? 1,655
1,890 2,022 2,321 2,600

17,7?0 14,6?6 10,695 10,120 5,266
ggs

0,50D

9,008 6%40 6,863 ?EIS

8,756 9,018 S,280 0,507
sheggeesfhEe} ~

(I? 3%) (I 3Y) (12 2%) (14 1%) (II 3N) (g 2F) (2 g/) (1 g%%d) P IA

071 901 979 1,122
284 262 244 263

1,155 1,190 1,228 1,262 1,300
271 278 287 290 305

1,164 1,163 1,223 1,304 1,426 1,468 1,513 1,650 %005
—

~ ~ fkf gepe)g~ ~tea((3samegss)~mFR(r(aSR(ate~
(20.7%) (42%) (155%) (178%) (154%) (13,2.) (05%) f46/j (33%)

Other Slatlsgoa
Rooms Pro/rl nfergln

Food and Beveragos Proiif Margin

0 mpgrovnd ProN Mmgfn

Refagprogt Margfn

Airporl ProN Margin

nc rrc nc nc nc nc n* nc no

3?3% 38.5% 82.6% 30.6% 20.6% 27.9% 31.7/ 328A 33.5%
nc nc no nc nc nc no rrc nv

23,0% 21.1M f9.6N 2I.5% 15,6% 17,3% 21.8% 23.0% 23.7%
ec nc no no nc rlc nc nc nc



Voyages Model
Alice Springs Reserl

r

Gensrii Assumpgons
Number of Rooms per year
Cocvpanoy'/
Rooms Sold (000's}
Average Daily Rate

50,735 60,7S5 60,874
64% 67% 74%

32,380 34,102 37,397
114 108 112

50,735 50,736 60,735 60,735 50,874
74'/ 69'/ 72% 74% 74%

37,718 3S,007 S6,629 37,644 37,64T

118 109 114 118 121

50,735
74'Y

37,M4
125

Departmental operating Revenue Growth Assumpgons
Room Rale 1.3'/
Food & Beverage nc

Hotel Sundry no

Retatl nc

. (6.2%)
(11.2%)
(32.5%)

5.1%

4.1% 4.9% (2.8%) 4.6'5 3.S% 2.6%
6.1% 3.7% 3.0'5 3.0% 5.0% 3.0%

(13.4%) (04%) 30% 30% 6.0% 3.0%
4.4% 3.1'/ S.0% 3.0% 6.0% 3,0%

3.3'/
&0%
3,0%
3.0%

Departmental operagng Expense Grovxh Assumptions

Rooms nc
Food 6 Bevemge no

Hotel Sundry nc
Reieg no

(9.6%) 3.0% 2.7'/ 3.0% 3.0%
(16.3%) 6A% 4.7% 3.0'Y 3,0%
{40.0%) 0.1% {3.7%) S.O'/ 3.0'A

74,4'/ 3/I% 1.8% 3.0% 3.0%

3.04 30%
3.0% 3,0%
3 0% 3.0%
3 0/ 3.0%

3.0%
3.0'4
3.0'A
3.0%

Undisidbuted Operating Expense &ssumpSon as %of Revenue

Admln & General 11.5%
Sales & Merkegng 7.8%
Energy
Property Opslt Maintenance 6.6%

Undistributed Operagng Expense Margin

Management Fees% on Revenue

Management Fees % on Gross Dporagng Income

Fixed Charges Growlh Assumptlon
Propertylnsursnce

'ates and taxes
LeaseIRent

12.0% 11.0/
0.1'Y 0.5%
3.9% 3.5%
6.1% 5.8'Y.

108% 5.6/ 6%% 6.5% 6.5%
7.3% 5,5% 5.5% 5.5% 5.5%
3A% 3.5% 3.5% 3.5% 3.6%
6.3A 5.6% 6.5% 6.5% 5.6'4

1.0% 1.0% 1.0'/ 1.0%
64I% 8.0'Y 8.0% 8.0'A

3.0% 3.0% 3.0% 3.0'/
3.0/ 3.0% 3.0% 3.0%
3.0% S.IFA 3.0% 3.0%

5.5%
5.5%
35%
6.6%

1tt%
8.0'4

3.0%
3.0%
3.0%

4,438
2,423

108
122

7,069

1,785
51
60

3,833

T63
SIT
239
375

3,682 3,974 4,105
2,130 1,991 2,316

160 114 108
93 103 118

8,054 5,882 6,738

1,560 1,456 1.677
1,658 1,461 1,690

77 45 62
25 62 59

3,322 3.046 3,479E~~
452A 4&2% 484/

703 739
361 440
220 232
359 393

1,806 1,893

2i6% 220/

111
104

127
107

IBA% 18.7%%d13.5Y

BMFN~~~. 7 ) " - atESN
Rooms
Food a Beverage
Hotel SundrY

Rafsg
Total Revenue

aSTEE~
Rooms
Food!t Beverage
Hotel Sundry

Retail
Total Departntental Expenses

EB)gr~
GDI Marginlx«(
AdminlelratlOn & Getteral 705
Sales & Marketing 471
Energy 231
Pmpeny Ops and Maintenance 3M
MansnmnontFeos- Base
Total Undisltibuled Expenses 1,744 1,652

ILC Corporate Cosh

SOP Marg/n 155% 20.1%
r((eeffg) Et&4¹Mme~e n
Manrmement Fees. Incentive {excl ILC CC)
Properly Insurance 90 10S
Rates and lexes 36 86
LeasefRengOtvnercosts
Total Fixed Charges 177 18tl

K))(H)ta~aag'Kkh
EBITOA Margin 10.9%

3,8M 4,164
2,233 2,400

104 112
113 122

5,260 6,796

1,695
1,685

52
69

3,490

443%

1,T68
'I,773

55
62

4,658

4&2%

4A30
2,615

122
133

7,300

1,837
1,852

67
64

3,810

47.8%

4,566
2,701

126
137

7,610

1,893
1,010

59
66

3,929

4,603
2,7/4

129
141

T,Y37

1,043
1,064

61
68

4,042

345
346
219
345

63
1,316

374
374
238
374

IIB

1,428

200 206

20.1% 22.2%

117
116
107

137
113
«0

157
122
114

161
125
117

106
129
121

339

14.7%

30S

168N 185/

403 415

'I8.5% 18.5%

401 414 426
401 414 426
266 263 271
401 414 426
73 75 77

1,633 1,6?9 1,025

212 219 225(ESSI~I
23.9% 23.8% 23.8%

Other Slatlsgcs
Rooms Pmfit sfargin
7'ood and Beverages Profit Ma min

Csmpgmurtd Profit Mamln

Releil Profit Mwg/n

/drprrrt proni Margin

576% 596% 80,0% 008% 5&6% 576% 65,5% 56AM

222% 266% 2T01,'&3% 246/ 261% 292% 293%
nc no nc nc nc nc llo nc

M 6% 490P, 500% 506M 483% 494% 616A 6t,6%
nc nc nc nc nc nc lrc nc

58.5M
29.2%

nc
61.5%

IIC



Voyages Model
Kings Canyon

General Assumptions
Number*fR m po y sr

R S Id (Doob)
A g DsgyR I

46720 40720 46592 4672D 40405 46465
55% 53% 50% 51% 40% 49%

26600 24716 233M 23778 22303 22760
169 161 I'IB 170 166 17tl

40,486 46.582 40,485
53% 8'k 6&%

24A26 26,0D2 20,950
179 IBT 193

Dep rlmonlllop* ting R Gr Mhk u ptl ne

TOM 6D* g no

H I IS do n

0 mpgrmmd a lodge
Reta8 nc

Pre party 0nn et ion g rwvth)

T u'&Aoami ne

(4.7%) 11,0% (0.2%) (7.6'4)
0.1'4 104% (%9%} 30%

(4.2%) 10.1'/ Ill.7%
3.0'%.4%

7.01!. (O.S%) 3.0%
SA% 13.1% (6.2V) 3.0%
2.5% 6.2% 0.0% 3.0'/

(11.5%) 7.1% 0.6'%.0%

3.0%
3.0'Y
3.0%
3.0'/
3.0%
3.0%
3.0V

e.a%
60%
80%
6.0N
6.0%
a.a /
6.0%

5.0% 3.0%
3.0'4 3.0%
3.D% 3.0%
3.0'Y 3.0%
3.0% 3.0%
8.0% 3.0%
3.0% 3.0%

Departm nt top rail gE p GrowlhA mpll

Rooms
Fmd a Bove rago
Hot IS dv
0 mnllr ndSLodg
Retell
Touring a It ttvilim

0th r

nc
nc

no
nc
nc

(8.0%) 13.7%
(0.7%) 133%
44.1% (I6'/)

ns no

102% ll9%
(2 2'k) (4.4%)

(06.6%) (1000%)

(3.7%)
(4.8%)

2.0'/
nc

(32%)
3.2%

3DN 3.0%
0.0% 3.0%
3.0V 3.0%
3.06 3.0%
3.0N 3.0%
3.0% 3.0%
3.0% 3.0%

3.0% 3.0% 3.0%
a.ov. 36% Red
3.0% 3.0% 3 0'/
3.ll% 3 Oio S.D%
3.0% 3.0% S.ll%
3.0% 3/P/ 8.04
3.0% S,IPk 3.0%

Undlstrlbut dOp sllogE p s Assumpll nss%ofRevenur
7.7%

0 fes 0 Marleltng 4n'/
Errrgl'6%
Prop Itycp AM Irll n 10.0%

Undistributed opmaling Expanse Margin

M 9 mmfp 'Y hR ventre

eok Tav. Te/ Skv. Brv
aek 4.6% 44'/. eey, 85%
0.6% 7.1'5 0.8% 3.5% S.6%
7.3% 7.8% 7.5% 6.6'/ 6.5%

1.0% 1.0%
0.0'Y B.II%

SM'.5% 6.6%
5.5% 55% 5.5%
3.5% 3.5/ 3.5%,
5.8% 6.6% 5.6%

1.0'/ 10% 1,0'/
8.00 0.0% aka

Rx dCh g 0 owlhAssumpfton

Rake srld taxes
LssssIRsrltrowfl f f'A I

80/ 3(r%
3 IPA 3.0'k
S 0% 3.0'/

3.0% 3.0% 1,0%
3.tl% 3.0% 3.0%
3.0% 3.0% 3.fl%

4,234
3,243

39
1,100
2,076

170
413

2,525
63

4,331
3,146

37
1,136
2,019

166
460

12.D91

3,973 4,179
8.211 3.348

04 35
1,161 1,1M
2684 3,001

ISO ITO
399 403

11,022 12,390

1,205 1,390
~ 2,433 2,804

60 60

2,296 2,434 2504 2469
212 109 180 109

50 28
6 639 ekle 0,729 6,600I~1~

46 1% 4551'5TY 40 2%

920 041 909 928
643 626 552 546
712 766 076 015

1,210 054 060 lt15
221 237 244 249

3,014 3,MO 3,648 3,462ABFmEMM~~

93 90 01 90

70 12T
160 217 Sl 00
Sag~ IMBE~

raeN IBBY 'sacs sr.rs
'

orna

Food & Beverage
H*f I 0 dry
C mpgm ndltl dg
Retell

T 'gaAI'g
TotaIRevsnua

1,462
Fooa a eeverege 2,547
Hotel Srllldr/ 42
0 mpwmrndaf&ge
Retail

Touring ah livip

Qlh r
Totat oenadmenlai gxneneos

Gof el Min

Admint I li nho nersl
Sl &ld elle
Energy
Pf psrlyopsondM Inl nc
Mon w omen t Feos- 8*ca
7 I I Undr I b I d Exp

..tl
ILC Comorate Cost

Management F e - Inmnli e (emllLC CC)
Prepedylnswan
R tesandl x

t. HR tlcwnercmw
Total Fixed Ch erase
YMHU76IBLMBMIIBEHLEI EMM~
EBITDA IIa Olin

3,00O
3,295

34
1,166
3.032

176
397

11,760

1,413
2,623

51

3,071
3405

36
1,216
3,100

180
417

12,372

1,0!4
2,729

53

4,398
3,072

42
Ikvo
S,655

100
470

14,122

1,545
2kr20

57

4AGI
4035

45
1,620
9,989

101

16,492

1,620
3,103

6rl

6,203
4,012

48
1,017
4,24 4

IDT
656

10,476

1,605
3,240

63

2,522 2,824
101 1f8

2613 2 004 S,124
202 215 225

B,rflg 7.060 7.614 7,9IIR SA46
01 il

42.3% 4ROY 466N 485% 493%

'l77 052 ODB

rrr ae2 900
494 642 577
777 052 008
141 155 165

2,966 3,253 3.460

04? 680
Mr MO

412 433
647 800
110 124

2.471 2,698

201
04

2t7
00

285 341
80 92

374
94

10.4%

304

11.2%

370 432 408~ES~IMHS
164% 176% IO.IN

YMMNpd~gg)
1,000 1,030 1,081 1.003 1.120

MMBMMN~)ayd
120% 130%%d IBIN 20AN 216%

Og BI II I
R om Pr lilMemin
Food end Be wages P ofr7 lfwoin
Campemund Pr lil Mwgln
R IBIP lalkml
mp dpmreMemn

602, 07AM SS.7% 67.0% 61,6% 622N
19.0Y 242% 222% 22.1H 20A% 2f 2%

fe.dA 1%6% 107% 17AM 16.6% f7.7%
n n n n nc

64.0% 669% 076/
26.3N 28.4A 20.6%

230/ 262M 264%
ne ne no



Voyages INodel
El Q{(sstr(y Consolidated

General Assumpaons
Number fRoomsperyear
Cccup ccy%
Rooms Bold (000's)

A eregecagyRate

11016
61%

HI,383
227

16,668 18,860 16,892
61" 825 67%

10,183 10,473 11,167
225 221 248

16,6i4
66%

IOA29
228

Ill,814
68%

11,433
239

I e,a14
69%

11,602
251

16,860
69%

t1,633
zsg

16,614
69'7,

11,802
287

Deparlmontel 09sraSng Rovenuo Gtowlh Ass umpgons

Ream Rate (40,8%)

Food 5 Beverage nc

thtel Sundry nc

Csmpgrowrd lkLodge nc

Reise nv

Toudng SAcgviges rm

Omar ne

(1.1%) (15%) IIA%
8.4% 6.7% 1,5%

{12.2%) 16.0'/ 3.3%
1,6% 10.3% (8.4%)

(2.5%) 16.2% (2,3%)
T 9'/ (S 9%) 0 6'/

(66,7%) 0.5% (12.T%)

3.0%
3.0%
a,a/.
3.0%
3.0'/
8.0%
3.0%

SO'4
3.0'S
3.0'/
3.0%
3.0%
3,0%
3,0%

5.0%
8.0%
8.0'/
6.0'/
6.0%

6.0%

3,0%
3.0%
3.0%
3.0%
3.0%
30%
3.0%

3,0%
8.011
3.0'4
3.09
3.0
3.0%
3.0%

Dspadmenl I Operating Expense Growth Assumptions

Rc ms
Food I Sevsraae
Hotel Sundry
Retag
Tcufing S Aclmtles

nc
nc
nc
c

ro

(I3.0%) S.6% {I3.1%)
7.9% 2.0% 3.0'/

33.7% 12,0'/ (1.6%)
(16.1%) 14,0% (28%)

S9% S1% (3.0%)

3.0%
3.0N
3.0/
a.o/
s.o/.

3.0%
3.0%
3.0%
3.0%
3.0%

3.0'4
3,0%
3,0%
3.0'/
3.0%

3,0'4,
3.0%
3.0%
3.0%
3.0%

3,0%
9.0%
3,0%
3,0%
8.0%

Undlsl/lbuled Operagng Expsn Assumption as % f Rovenua

Admin 8 General IB.O/

Sales 6 Msmstlng 4.2%

Energy
4.8%n

Property Ops 5Mslnlen an m
13,0%

Undistributed Op rating Expense Margin

Manag mentFess% on Revenue

Manag mentFee %enGrossoper bngfnmme

Flxod charges Growth Ass umpeon

Prdperty Insurance

Rates and taxes
Lease/Rent

13.1'/ 13%% 188%
3.3% 2.7% 0.1%
6.0% 8.2% 6,7%

11.2% 11.0'/ 10,0/

I 2.7'A
2,7%
6.2%

I '1.0%

3.0/
3.0%
3.0%

12.7%
2.7%

11.0%

3.0%
3,0'/
3,0%

12.7%
2.7%
BAM

11.0%

3.0%
3.0%
3.0%

12.7'4
2.7%
8.2%

11.0'/

3.0%
3.0%
3.0%

iz.r/.
2.7%
6,2%

11,0'4

3.0'5
3.0'4
S.0%

Rcorrr
Foodf,Beverage
Holetsumlry
Campgr und 5 Lodge

Retail
ToudnglkAcgvgl s
Other
7ofalR venus

Rooms
Food 6 Beverage
Hotel Sundry

Retae
Tolrdrtl Ik 3 I shies
I'otal Oepadmental Expenses

O'Ol Mamin

Adnrlnlslraih 8 Gene al

6*lesSMmlr ung

Erie/elr

Pr perly Ops s d Maintenance

Total Undistrkuted E pensee

2,351
2,330

449
353
511

1,666
309

T,87T

724
1,660

219
419
680

3,622

41,5N

945
332
382

1,021

2,660

2,269
2,483

36fr
353
490

1,661
101

7,784

613
1,675

286
846
924

3,652

5rl.4%

1,017
258
395
866

2,528

2,324
2,726

598
1,590

105
6,203

691
1,761

332
406
981

4,165

49.2%

1,134
218
soa
900

S765
2,960

610
391
621

1,704
98

1,930
349
421

I.014

0
6 HI

904

2,492
2,929

498
430
S41

1,708
113

8,811

2731
3,156

536
464
690

1,342
12.1

9,546

2,916
3,335

577
489
743

I,ael
130

10,240

3,012
3206

598
516
787

2,046
135

10,578

3,094
3,801

612
529
786

2,102
138

10,864

721
1,349

349
426

~f032
4,371

752
1,946

368
449

I,gfl?
4,608

778
7.,022

382
466

1,126
4176

802
2,085

394
481

1.164
4,926

826
2,146

406
495

1,197
6,007

51.8%

1,119
734
544
98?

53M%

IAI2
254
589

1,048

53.4/',343

261
852

1,181

I,SBO
MI9

670
1,192

2,664 8,103 3 329 3,430 BASI

53.4%

1,301
272
632

I,I24

ILC Corporate Costs

GOPhtomin f76% f?8%

900

M.4N

309

16.0%

316

17,7%

326

IEeN

S36

f?7%

Management Fees- Incentive (excl fLO CC)

Properly In su rane

nates arid laxes
Lease/Rant/OwnerCmls

Total Flxod Charges

123
13
IN

231

I o4
61
60

225

136 fm
67

142 145
69 71
a4 ee

2T6 283

151
73
68

291

160
75 77
Ta Tz

900

EBITDA Mafgfn 14.5% 1/,31 130N 14.9% 15.0N 14.3%

Othe eladsgos
Room Pnid Margin

Food and Seven g s Pmlif Msmin

Csmpgmrmd Pn frl Mes/in
Refalf ProR Margin

Al/potf Pn Iil Margin

69.3% 73.0% 703% 76.9%
322% 3251'55% 346M

/OOOF. IOSO" IOOOF /OO.OF

IS1% 285% 320% 322%
nc no nc rlc

/1.1%
3%9%

/Ijg.g,
33.6%

72.5%
se.sN

73,3%
424%

f00.0% IOO.ON

34.9Y S?.2%
ne n

73.3%
40.4%

73.4%
40.6N

1000% 1090%
3r.3% 31.2N

lrc nc



Voyages Model
Wrotha}}}Park Lodge

General Assumptions
Number of Rooms peryear
Occupancy %
Rooms Sold (000s}
Av r geDelyRefe

2,670 2,460 2,150 2,750 2,144 2,144 2,144 2,150 2,144
24% 29% 26% 93% 26'/ 26% 28% 30Y 30%
624 702 668 896 557 600 600 645 643
292 251 313 lal 322 631 341 363 384

Depsrlmentaloper sngR van eurovnhA u ps
Room Rate 31.6% (14.1%) 24.9%
Food & Beverage no 286% (16.2'4)
Hotel Sundry no (3.3%) (47.9'/)
RelaS nc (9AN} (7&5'/)
Toudng & AcuviUes nc (12,0N} (2.8%)

21,6'/
10.7%

(20,7%)
62,0'/

1.7%

2,8% 2.6%
3.0'Y 3.0%
3.07 3.0%
3.0N 3.0%
3.0% 3.0%

3.0% 3. '4 3,0'/
6.0% 3.0'/ 3,0%
6 0% 3.0'/ S,0%
8 0% 3.0% 3,0%
0.0% 3.0% S.0%

Cepartmenlal Operatlng Expense Grovrth Assumpgons
Rooms
Food & Beverage
Hoist Sundry
Retail

Touring & Adieiges

nc RS.S/} (i STY)
no 1.9% (23.2%)
no E9.3'&) 123%
nc (T.oyl Es6%)
n* 2,0% 2.8%

21.7% 3.0% 3.0% 3.0% 3.0% 3.0%
SSY. &OY. &o/. sou, So% Soy.

(ISA%) 3.0% BIP/ 3.0% 3.0'5 3.0%
64.4% 3,0'Y 3.0% 3.0% 3.09 3.0%

(43.8%) S.0% S.IIN 3.0'/ S.UN 3.0%

UndlsfrlbulsdOperagngExpsnseA s mptians '/ fR v nus
Admm & General 63.6% 43.4/
Salas 8 Me kefn9 4,9% 5.2%
Ensrgir 31,5% 31.6%
Prop orty Ops & Mslnlon nce 24,7'/ 18,6N

U dlsfdb I doper ti gExpon sntargin
Mmmem niF E Re n s
Mmrmem ritF % nGr s 'Op ratinglnccme

54.1/ 2IL7%
5.2'/ 4A%

3&7% 20A%
28:T'5 16.8%

54,1% 64.I% 64.1% 54.1% 54AN
5.2'Y 6.2% 52% 5.2% 5.2'4

33.7Y 33:/% 33.7% 9&7% 39,7%
28.7% 28.7'5 28.7% 28.7% 28,TN

RxsdChm'gssGmwlhAC trntpg n

R ts a dtax
Lms /Rent

3.0N 3.0% 3.0%
3 0% 3 O'Y 3 0%
3.0% 3.0'%.0%

3.0% 3.07
1,0% 3,0%
3.0% 3,0%

234
227
61
5

87
SBS

R onr

FcodllBsvemg
Hotel SundO
R tag
To dnu aAGMS
7 tel Re e

Ro rns

H t I SmdG
R Ieg

7 udnn&AclhUies
T laluepsnme ! Imrpenses

GS
GOIN min(IEUE~
Adminislragon If General
Sales & MmkeUng

Err rrG
Property Ops and Maintenance
MananemerttFees-Base
Total Undlstrlbuied ExpensesEd&IN~~
ILCCor orafeCosls

GOP Hernia

941 180
911 18tl

60 40
9 4

109 69
820 473

133 7il
279 166

5 4
6 2

67 65
479 310

41.8% 34.4%

235
38

167
138

176 176
270 176

84 39
18 4
CT 67

646 480

182
IS6
87
18
86

56t

199
215
34

6
78

530

205 228
200 238
46 38

4 7
79 84

540 694

124 74 130 78
240 181 257 193

4 4 4 4
4 2 4 2

49 69 52 74
421 331 448 &62~E~M~NtSMERB&23

20m/ 0&7% 240N
4'lyl'86

292 321 326
28 26 31 32

179 'f82 200 203
152 156 171 173

128 108 68
235 2TO 165

17 4 4
9 9 2

07 77 83
467 460 301

16.0% 27.8Y 34AM

367 280 249
27 34 24

177 2d4 155
139 120 132

69ll 637 580 57fi~6~ws~~LR}}~
1062% (ZI.UIU 673Y) ~96 ')

576 646 667 723 735
gas MLBISNNMfbbnbgME986497M¹E6284~

~559}REER~Saki~~I
(87AM} R01.2 } (67.0%1 (97.1%} (80,0%}

Managemeni Fees. InmnUve (excl ILC CC}
Propsnylnsurencs
Raise endfaxes
Lease/Re UCuner Costs
Tot I Rxed Charges¹~(ÃÃ4
ESiTD/I Mmgin

9. 10 9 10 9 10 9 Ie 10

20 22 17
29 33 25 10.-mr~

(111.9%} M50%) (928%) (2&0%)

18 . 18
28 10 27 10 28

67&} USH~~U
(929%) (103.0%) (88.1%) (88,8%) (84.7,)

Othor Statistics
Rooms Proiii Mamin

Food and Beverages Proiii Margin

Campground Pmg Mamin
Reiaii Profil Margin

Aims n Pnrrii Maratn

285%
(262%)

nv
49.2%

IIC

609N 37.7Y
0,0% (11.6%)

nc no
49.IIN 35.5%

nc In

Cno/, dos/, aupN fO.B 4&SR 66.7N
(GCN) IICN 102% II.9:I (8.0%) 14.8%

n rrc trc nc na rrc

48AN 4&0% 4!L2Y 522% 377A 53.6N
no nv no nc n
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Ayers Roc)( Resort, Yulara, NT

Executive Summary

Ayers Rock Resort end Ayers Rock (Connetlan) Airport, Northern Territory

Property Overview

Brief Description

Aver s Rock Resort

A self contained Rcsori with seven alternative accommodation facilities ranging from deluxe

facilities through te backpacker lodges and camping, vhitor centre, shopping square, industrial

precinct and over 700 residential dweaings. The resort was constructed b ehveen 1983 and 2001

with ongoing refurbishment undertaken since.

The Resort essentially is hold on a freehold title aud enjoys a monopolistic situation adjs

Ayers Rock (Uiunt) and thc olgas. The Resort is surrounded by a National p rk

Aboriginal

homeland

Avers Reck iConnellsu'I Alrnort

A conanercial airport located approximately sovcn kilomctros froth fhc Resrut inctuddiig a

modem terminal. We understand the airport is capable of qndling lly th(cn a+77's auulv,

A320's. Thc leasehold iaterest in the airpert expires in 2 ears time, wEih a filrtfter 23year
option period available.

us

Valuation Details

Instructr'ng Party

Individual Name:

Cgcnt/CcmpanyName:

acqucline Bckke

Grantvgamuel on behalf o c
lndigeno L hdC rp

Rch ntParty;

rt rta

Grant Samuel a The Indigenous Land Corpora non

GPT Funds Management 2 Ply Ltd

Acquisition Purposes

Freehold intcrcst of the Ayers Rack Resort anti

loaseltoid ut tercet of the Ayers Rock (Conuellan)

Airport.

Bate of inspection

Date of Valuation

28 -29 Novombsr 2008

1 December 2008

I.KB)IW IfKttl I

~ I a ~ srs rv ~ ler rla I

0 a ~ s atvddavtelstsg



Ayers Rock Resort, Yutara, NT

Executive Summary (continued)

Valuation Criteria

Initial Yield (Passing) Approaclt

Passing Incomer

Capitalisation Rate:

Value:

$25,691,396

9.00%

$285,459,954

Third Year's Income Capitalised

Third Years Income (detlated);

Capitalisatton Rate:

Value.;

$27,902,554

9.50%

$293,711,097

Discounted Cash Plow Approach

Cash Flow Term

Discount Rate

'Terminal Yield

Net Present value t

Capital Expenditure

10 years

i175%

9.75%

$305,949,819 ( >

Aiq!26ndidontng

eatlllg

8 Abcommodation
1

TOTAL

Watt)wd also by tatdng a deduction of 4% of turnover to reprment a furniture, fittings and equipment

reserve allowed for a further $60,517,875 over the term of the ten year cash flow or a combined total

of $71,751,262.

We have bccagrovided whit tArie rata%is,of thc conclusions from the physical duc diligence team

advising thc Ihligenous+md Corporat(on. tire understand that broadly a budget has been advised at

approxitbately $72 tnilttb~to b pent over the n xt five years.

In comparison the Ixt) cr Leven lhucknait epo osted on thc due diligence room identifies(„approxithatcty on5I$ 2,4 lliou of capitat cxpen iturc hich it describes as immediate/preventative.

Clbarly thrrkrep+r, eats~wide,rangy of opinion an'dna would cmphasise that we are not experts in

assessbtg th physrct( conditibn ank,coat of replacement of plant, machinery and services etc,

'aqowffvervln an att~tto ro)lect tile cbnclusions of the physical duc diligence we have made an

Q~& pl( v r i 1 fr@
Central Plan( $3,000,000

o~ling 7o $700,000

Pip wor $3,000,000

igati / $2,000,000

ohv ter $1,000,000

$1 500 000

$11,200,000

Valuation Conclusions (affer Capital Expenditure Deduction)

Adopted Vnlue $290,000,00n

PasslngInitial Yield (after Capex) 8.51%

~ I ~Sat ~ asl ramrvnn

01IIS(~ ~ sp~~lolatsg



Ayers Rock Resort, Yulara, NT
Executive Summary (continued)I
Comments

The major issues we have taken into consideration in forming our opinion of thc market value of tho properties include:

The propwty is currently boiug marketed for sale and despite widespread enquiries, we have not bmn able to get an indication of the dollar value of
any offers made on the properiy. This includes thc consortium representing the Indigenous Land Corporation. As the property is being tcsied oa the
market snd has been the subject of a high profile markoting campaign, wo believe this iaformation is crucial and subsequent to being provided ivith
this information we reserve the right to review the valuation.

Wo uud erstand that extensive due diligence has been carried out by the instmcting party includmg a thorough physi cnl duc diligence. As at the dateof writing this rcport we have only been provided with briof details of the conclusions of this due diligencc and it has been mnphssised that tho
liability for the full report docs uot extend to Collicrs International Consultancy di Valuation Ply Limited. We havo therofcre made tbe
aforementioned conclusions an capital expenditure as previously identified in this executive ssmmary. Should ae instructing party wisli us to base
our valuation ou a different capital expenditure assumption we reserve the right to review this valuation.

Tho Resort essentially enjoys a monopolistic situation adjacent to Ayers Rock aad the Olgas. The Resort is surrounded by a National park and
Aboriginal homelands, upon which further commercial development is extremely unlikoly and tlierefore thc nearest alternative accommodation is
located in Alice Springs approximately 461 km distance.

the wishes cf the local indigenous community. Sliould
visitor numbers to the resort and accordingly affect the

We havo ignored leases created bcnveen GPT aud Voyages as they are related parties.

The events of the past 6 months includiug the initial sub-prime fallout and subsequent global financial crisis have created uncertain tiines for both
the eqaities and property markets in Australia and have bogun to impact to varying degrees upon a variety of market participants, including
financial instihrtions and listed property trusts.

Accordingly, we wish to bring to your attention that presont anil potential imforeseen niacroeconomio or political crises can have a sudden and
dramatio effect on markets. This could manifest itself by either panic liuying or selling, or simply disinclination to hade untiq it is ulcer how prices
in die market will be affmtcd in the longer term.

In light of tho prevailing uncertainty within tho markot, we considor it prudent to draw your attention to the fact that the market value adopted
lierein is subject to the issues outlined above, and should be closely monitored in light of future events. purgiermore, it is our recommendation that
regular va!u ation updates be iniYia ted and instmctod by ihc party wahing to rely upon this valuation.

With a significant numbor of total visitors to tho Resort arriving by air, control of the airport is vital. The leasehold interest in the airport expires in
24 years time, with a fuither 25 year optioa pwiod available.

~ PAWA contract —The Northern Territory Govcmment Power & Wage Authority p besides elcctrioity, water md sewer services to tho Resort which
we heavily subsidised. Sliould this subsidy bo romovcd, it wonted e a majot dqtrimcntal impact on the profitability of the Resort.

~ Many visitors to Ayers Rock intend to climb the rock
Itself,

dcspi th~is be' agqinst
climbing Ayers Rook be banned at any stage, we would, envisage 'ould i acb n
resorts profitability.

Tho reliance on access by air for high yielding 'sitors roeans tttqt prevjpdsaeqnts suc as th airline pilot's strike can make, the Resoit vulnerable.
Additional'ly, as is currently being experienced, o reductiqn of ilights to the a~iort als mak thc resort vulnerable. We note that Quotas havo
recently cancelled two weekly flights fram Melboilrne to Atveas Robk and one daily flightTIom Sydney to Ayers Rack, and this is anticipated to
continue to affect occupancy at thegre ort impacting trit revb4tue levels a oss tttqay deparlmcot .

~ Thc Ayers Rock Resort has tradiYjonalty suffcreddtom ahtior bqage long of stay and is putting into place sew initiatives to increase the average
length Of Stay SuCh SS Intmdueinbboameltrrrrebxthtuetguuktda f gs'Ienee Site andlqarketing a minimum tWO night atayPOliCy tO EurOPCan tcur
operators. Other initiaptiv vtnclgdo extendi

tact
inilpum tay period beforh e gngit discounts apply.

~ Weconfirmthat,inou opinion,thc r p 'es ppeartobeeffectivelymgrib etk

e Clearly this a unique"asset tftth Iso directly,rom ruble tranyao Ionflto base any valuation conclusions. The isolated geographic location,
dependence on air access, dtverstgohncorno strqamsakn'd~ize ortit hysical asset is furthor exacerbated by the ourront global fmancial crisis and
difficulties it> sources dobt faulting. In ouuxoPini n these bircumstanoothddciesse thc likely accePtable range ofvalues Purchasers would Place cm thc

In order to detcrminc the curreut martmt v ue pf the propertyrtre must amume a 'williug soller'conario. Given that the veodor, GPT has been in
some faiancial duress, many in the marketpthge.betiost thnt GPT are essentially 'dish'essed vendors', In order to determino the fair 'market

value'f

tho property as defined in Section 3 orqhis report, e have assumed tliat GPT aro 'iviiling'cffers and are prepared to take thc property oif the
marketiffinaloffersfsIIbelowthcirperccpli nofa alisticmsrketvalue.

We note that there is a first right of rofusal to purchase the property in favour of the Indigenous Land Corporation, Hoivevcr once again to
detcrminc market value cr 'wiging buyer'cenario we have assumed that there is more than one smious potcnflal buyer for the property and
therefore the final price achieved will be as a conscquencc of a competitive bidding process.

e Stream
misiwllitsnuaislchs~



Ayers Rock Resort, Yulara, NT

Executive Summary (continued)

Valuation

$290r000,000—GST Exdusivc

(TIVO HUNDRED A NINETY MILl ION DOLLARS)

CoUiers Interns(ional Consultancy and Valuntlon Pty Limited

MICHAEL D THOMSON MAMIHCSAAPI

National Director - Hotels

l
I Certi lied Practising Valuer
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g Valuer
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Project Title: Indigenous Reso
Central & Northern Australia

Specifically Ayers Rock Resort

Project ID: A3182

Stream: Socio-Economic

Purpose

The purpose of this paper is to provide the Board with an update on negotiations
and due diligence regarding the potential purchase of Ayers Rock Resort.

The Business Proposal and Board Consideration to Date

At its December 2008 meeting, the Board considered a land acquisition report for

the acquisition of Ayers Rock Resort (ARR), four other resorts and the
Voyages'perating

platform —collectively the "Central Australian Assets" —owned by Global

Property Trust (GPT) and being offered for sale. The global economic crisis may
present a unique opportunity to acquire ARR for a competitive price, at a time

when there are limited investors in the market.

The Board has agreed to enter into negotiations with GPT and complete due
diligence on the purchase of ARR and El Questro on the proviso that funding for

the project will be sourced from the Land Account and not external borrowings.
(Due diligence and contract negotiations are occurring tor ARR only as the ILC has

been advised that GPT is in the process of selling El C)uestro to another party.)

Funding

Funding has not yet been secured. The ivtinister has indicated that she will not

support funding being sourced from the Land Account,

Due Diligence

The ILC has conducted stage 2 of its due diligence on the acquisition of the assets
of ARR, the businesses and the Voyages platform. The outcomes. of the stage 2

analyses and the current status of contract negotiations are summarised in this

Board paper. Full reports are available at the Board's request.



Costs of Acquisitions and Project- Updated (Ayers Rock Resort Only)

Acquisition of ARR (up to) $270.0 m

Capital expenditure for infrastructurelmodernisation $ 71.3 m

Net cash flows from the businesses (for the first 5 years) $ 42.5
m'eliveryof the employment and training model (capital) $ 1.5 m

Delivery of the employment and training model (operational) $ 0,9 m pa

. * Inclusive of Financing, working capital and taxation costs, but excluding any capital repayment
on borrowings for the First Five years

Key Risks

The need for the ILC to borrow up to $320 million

The restrictions on borrowings by the ILC

The need to expend an estimated $71.3 million on capital expenditure for
infrastructure/repairs of the resort asset

The ongoing impact on inbound visitors to Australia and tourism as a result of
the global financial crisis

The size and complexity of the management of the asset and operations of ARR

1, 1, Bacf<grountf

GPT Croup (GPT) is one ot Australia's largest listed property groups. It has
decided to sell some assets in its hotel and tourism portfolio, Voyages Hotels gr

Resorts (Voyages), The Voyages portfolio includes 21 hotels, resorts and lodges.
Of these assets there are five businesses located in central and northern mainland
Australia:

Ayers Rocl< Resort
Alice Springs Resort
Kings Canyon Resort
El E)uestro Wilderness Park 8 Homestead (El guestro)
Wrotham Park Lodge

(collectively referred to as the "Central. Australian Assets" ), OPT has appointed
Jones Lang LaSalle (JLL) to sell the assets.

Wana Ungkunytja Pty Ltd (Wana Ungl<unytja) has a pre-emptive right of first

refusal to acquire ARR and Alice Springs Resort under a Deed dated 3 December
1997. Wana Ungkunytja approached the ILC regarding the opportunity to
potentially acquire these assets, with the understanding that they are both
significant and relevant to indigenous people. The ILC and Wana Ungkunytja



formed a consortium (the consortium) to investigate the acquisition of the assets

for which Wana L)ngkunytja has right of first refusal, the other Central Australian

assets (Kings Canyon Resort, El Questro and Wrotham Park Lodge) and the

Voyages platform to manage the businesses.

The consortium entered into the purchase process on this basis. The ILC has

since decided to limit its proposal to purchase to the assets and businesses

making up the ARR portfolio and El Questro
resort.',2,

Previous Board Oiscussions

At its Meeting No 121 of 27 August 2008, the Board indicated its support for the
ILC to pursue the acquisition of the Central Australian Assets.

At its Meeting No 122 of 22 October 2008, the Board noted that the ILC had

progressed to the second round of the purchase process regarding the Central

Australian Assets being offered for sale by GPT and authorised the General

Manager to engage Grant Samuel and specialists/consultants for the due diligence
as required,

At its Meeting No 123 of 16-17 December 2008, the Board received presentations
from Grant Samuel and other consultants undertaking the due diligence on behalf

of the ILC. It was agreed that the ILC would not submit an offer for the entire

portfolio of properties. Instead the Board agreed that it would be prepared to
negotiate with GPT tor the purchase of ARR and El Questro. The Board further

expressed its agreement that funding for the acquisition would be via access of
funds through the Land Account and not borrowings.

At its Meeting No 124 of 19 January 2009, the Board noted that GPT had provided

a bottom offer for ARR of $270 million and had agreed to an exclusive 30-day
negotiating period to allow the ILC to secure Rinding, The Board further noted that

this 30-day period would be utilised to finalise due diligence on the assets, The
Board again expressed its agreement that, if the ILC is not able access funds from

the Land Account for this purchase, the ILC will not go ahead with the purchase.
The Board noted that GPT is to sell El Questro to another party. However, this has

not yet occurred and the property was again recently advertised for sale.

At Board Meeting No 125 of 18 February 2009, the General Manager provided a
verbal update on due diligence worl< being undertaken and advised the Board that

a paper canvassing funding from the Land Account had been forwarded to the
Prime Minister's Office. The Board noted that the Minister for Finance and

Deregulation would need to pass a Regulation to allow such funding.

On 25 September 2008, the Chairperson and the General Manager met with

Minister Macl<lin and, among other matters, discussed the ILC's possible purchase

of ARR, The Chairperson floated with the Minister the possibility of having $ 100

'oard Meeting No 123 16-17 December 2008



million of the Land Account's funds forward-committed to the ILC for the purchase

of the resort. The Minister indicated she would not support such a measure as she

wished to preserve the capital value of the Land Account. The Minister also

indicated that she would not like to see the ILC use any of its existing funds on the

project as it would be detrimental to other projects and other regions across

Australia. She believed that the ILC was doing very good worl< through its current

programs and it would be unfair to divert those resources into one project.

However, she indicated that if the ILC could fund the proposal through

borrowings that did not draw on the ILC's existing resources, then she would have

no difficulty with the ILC pursuing the possible purchase,

The Ivlinister also asked whether the ILC could discuss joint funding of the project
with IBA, The General Manager subsequently contacted the IBA General Manager

who stated that IBA was not overly interested in the project and if it was interested

it would only commit up to $20 million of its own funds. Further discussions

revealed that IBA was not interested in pursuing the acquisition of ARR.

On 23 March 2009, the Chairperson, General Manager and the Secretary and

Chief Operating Officer of FaHCSIA met with the Minister to discuss the Land

Account. The Minister also raised the issue of ARR,

FaHCSIA's Chief Operating Officer briefed the Minister that, because of the legal

complexities as to whether the ILC could borrow from the Land Account, it was

FaHCSIA's and the Department of Finance and Deregulation's advice to the

Minister not to allow Land Account funds to be utilised for the purchase of ARR.

The-Minister concurred with this advice, Subsequently, the ILC received a letter

dated 30 March 2009 from the Secretary of FaHCSIA advising the above (refer

Appendix 1).

/,4, Updated Business Proposition

The proposal is that the ILC acquire ARR and an appropriate management platform

to operate the businesses.

Approximately 600'eople are currently employed at ARR (all facilities). The ILC

is aware of seven Indigenous employees employed throughout the resort.

Therefore, there is a significant opportunity to create Indigenous-controlled

tourism enterprises and create over 200 Indigenous jobs in the resort by the fifth

year of operation,

1. Acquire ARR to establish an indigenous-controlled tourism enterprise

2. Employ up to 40% Indigenous staff in the resort by 2013 and greater than 50%

by 2018 and beyond

3, Develop a national Indigenous tourism and hospitality training academy at

Yulara that will produce accredited indigenous graduates and transition them

'orwath HTL report dated November 2008



to employment in the resorts and mainstream tourism and hospitality
industries, including through the Aboriginal Employment Covenant

4. Grant the acquired land to Indigenous titleholding bodies under appropriate
arrangements, on condition of negotiated lease-back agreements of up to 99
years

5. Build partnerships and programs with local Indigenous communities, including

Mutitjulu, to support the education and training of Indigenous youth and to
assist their transition into employment in the resorts and the tourism industry.

2. t, Access to Funding

The Board agreed at Meeting No 124 of 19 january 2009 that if it is not able
access funds from the Land Account for this purchase the ILC will not go ahead
with the purchase.

The Land Account is a "special account" and accordingly is subject to the
Financial Management Accountability Act 1997 (FMA Act). The FMA Act includes
a specific provision on what is considered an allowable investment. Accordingly,
this provision applies to the Land Account. The specific provision does not
currently allow the Land Account to fund the ILC for. the purchase of ARR.
However, the provision does allow the Finance Minister to make a regulation in

regard to allowable investments,

A brief, canvassing funding from the Land Account for the ILC to purchase ARR,
has been torwarded to the Prime Minister's Office, The brief requests
consideration of the Minister for Finance and Deregulation making a regulation to
allow the Land Account to provide the 1LC with funding as an interim measure,
and consideration of a change to the ATSI Act to make the Land Account exempt
from the specific provision in the FMA Act in the longer term. The brief purposely
did not explore the funding from the Land Account to the ILC by way of a loan in

order to leave all options for funding open,

This brief was forwarded to the Minister's office and subsequently to FaHCSIA for
consideration.

The Minister, in the letter from the Secretary ot the Department dated 30 March
2009 (refer Appendix 1) has indicated that she will not support funding from the
Land Account to the ILC for the purchase of ARR.

2.2, Restri ctions on gorrovrings

The ATSI Act provides the power for the ILC to undertake borrowings but also puts

restriction on the level of those borrowings. In accordance with section 193L, the
ILC may borrow up to a limit of $200 million indexed from 1998. The ILC's

calculations show that the current limit is $268 million,



2,3. Ui?ffafed Cashflows

Appendix 2 demonstrates the suggested long-term structure tor ARR and is the

structure on which the following updated cashf low projections are based,

Grant Samuel has provided updated cashf low projections for the first ten years of
operation of ARR under a number of funding scenarios (refer Appendix 3}.'he
following is assumed for the purposes of the cashf low projections;

the land and buildings are not divested in the first ten years .

all inter-company transactions between the ILC and its subsidiaries are

eliminated

no stamp duty is payable

interest rates on borrowings are 6% if funded from the Land Account and 5.8'/.
if borrowed from an external party

no principal repayments on borrowings are made for the first five years

after the first tive years any surplus cash is used to meet principal repayments

and voluntary debt repayment by the ILC

the cashf low projections do not include the costs of the supporting Training to

Employment program

The summary below represents the scenario that f 00% of debt is funded from the

Land Account.

Table fr Updated Cashflows from Ayers Rock Resort (g millions)
Cashfiows (s,m) Yr1 Yr2 ! Yr3 Yr4 Yr5 Yr6 I Yr?

2009F 2010F 2011F 2012F 2013F 2014F I 2015F
Total EBITDA 20.3 22.0 30.8 34.2 37.6 38,5 I 39A

Less.'orking Capital'1.0) 0.3 1.3 0.6 0.5 0.2 I 0.2
Net Interest paid 17.3 18.7 19,2 19.1 18.8 18.4 17.6
Capital expenditure 33.5 I 19.8 6.4 5.9 '.6 7.1 7.3
Tax payable 0.2 I .01 1.6 2.8 3.7 4.1 4.3

Net Cash Inflows (outflows) (29 6) I (16.9) 2.2 5.8 9 6.6 10.0
Note: 1. ftegects movement In working capital

0.2
17.3
7.6
4.5

11.2

0.2 0.2
16.4 15.6
7.7 8.0
4.6 4.8

12.4 13,6

Yr8 Yrg Yr10
2016F 2017F 2018F

40,6 41,3 42.3

This equates to the following level debt at the end of each financial year.

!
Debt Level (s,m) Yr1 Yr2 I Yr3 t Yr4 I

Yrs
I

Yr6 I
Yr7

I
Yr8

I
Yr9

I
Yr1 0

2009F 2010F I 2011F I 2012F I 2013F I 2014F I
2015F I 2016F I 201?F I 2018F

Attheendof year ~302.( I 320.6 I 320.6 I 320.61 320.6 I 292.0 I 282.0 I 270.7 I 268A I 244,8

Accordingly, based on this scenario, the ILC would have to borrow the purchase

price of $2TO million and fund the capital expenditure program in the first two

years from debt ($50.6 million) as it is not expected that the ILC will have

sufficient reserve funds to fund the capita! development program.

'mail kom Chapman Li (Grant Samuel) sent Friday, 27 March 2009 (Fn12pm}



The ILC engaged the following parties to conduct the second stage of due
diligence on acquisition of the property, the businesses and the Voyages platform:

6.

7.

8,

Grant Samuel (coordination of due diligence and business structure proposal)

Simon Barlow (hotel management expert)

Corrs Chambers Westgarth Lawyers (legal compliance of structure)

Baker & McKenzie Solicitors {legal due diligence of the properties and

businesses)

Horwath HTL (accounting/financial due diligence)

Planned Property Management (property due diligence)

URS Australian Pty Ltd {environmental due diligence)

Aspirion Consulting (airport due diligence)

E Horner & Associates (IT and Communications due diligence)

The General Manager and/or the Chief Operating Officer have been participating
in weekly due diligence meetings with Grant Samuel, Bal<er & McKenzie,
I-lorwath and Simon Barlow. This section describes the results of the second stage
of the due diligence,

3.1.Legislative Compliance

Corrs Chambers Westgarth Lawyers were requested to provide advice on a revised

structure for the acquisition of ARR including advice on whether the structure was
permissible under the ASTI Act. Their advice4 considered a private company
taking an equity interest in an ILC subsidiary, entering into a shareholders
agreement with a subsidiary and the subsidiary's power to enter into facilities
management and hotel management agreements. The advice concluded that the
structure was permissible and that the ILC and its subsidiaries could enter into the
agreements,

3,2, Legal Drre Diligence

Baker & McKenzie have completed its second stage of legal due diligence worl<.

The focus in this stage was to conduct due diligence on intormation provided in

response to requests lodged about ARR, the airport and relevant Voyages office
assets and to report on any developments since its December 2008 report.

Baker & McKenzie's supplementary report'rovides:

" Letter from Corrs Chambers Westgarth dated 18 February 2009
'al<er & McKenzie Legal Due Diligence Report —Supplementary Volume



A high level review of retail, industrial and related subleases (approximately 75
in total) —it should be noted that many of these sub-leases have expired and are

now operating on a month to month basis
A high level review of all permits and licences governing the operation of ARR

(approximately 120 in total)
Advice on native title issues

Advice on landfill issue (refer to Environmental Due Diligence)

A review of IT contracts and wholesale agreements

A review of the mantas landing fee arrangements
Information regarding senior managers of ARR and Voyages

Information on the Voyages ARR "trademark" and domain names

The advice suggests that any issues arising from the above are considered by Baker

g McKenzie to not be material.

The report also clarifies a matter raised in its first report regarding a deed of
covenant with Mobile Oil Australia Pty Ltd, Baker gr McKenzie has confirmed that

the ILC will not be required to enter into this covenant, which places restriciions

on the futdre use of an area of the ARR.

The report also identifies the owners of 13 Lots in the Yulara township that are not

owned by the seller. These lots are held by Power and Water Authority and

Northern Territory Housing.

3.3.Accounting/Financial One Di%gence

3,3,'i, Financial Due Diligence

Horwath HTL has been appointed to review the trading operation of ARR by GPT

and Voyages. Horwath has compared the 2008 calendar year performance with

the 2008
forecast.'he

l<ey points of this report're as follows:

Total revenue was 1.3%down on forecast
Earnings before interest, tax and depreciation (EBITDA) were down on forecast

by 3%
Revenue per room available (RevPar) decreased across all hotel properties

Horwath has also compared GPT's 2009 forecast with 2008 calendar year

performance, The key points of this report're as follows:

The impacts of the global financial crisis will continue throughout 2009 (and

most likely beyond) and the impact on Australia will be a reduction in inbound

visitation, which will also impact negatively on ARR

'he forecast was actually ten months of actual trading {Ianuary-October) with forecasts for

November and December
'orwath HTL Additional Due Diligence Report ACY08 vs AFCY08 dated 9 March 2009
'orwath HTL Additional Due Diligence Report ACY08 vs A8CY08 dated 25 February 2009



GPT has forecast that RevPar will decline further in 2009
GPT expect its consolidated revenue for 2009 to be $4.5 million less than
2008 and its EBITDA to decline by $4 million

3.3.2. Corporate Office Platform

Horwath HTL has provided a costing estimate in respect to corporate office
platform costs.'he costing has been based on the ILC establishing a corporate
office platform within the existing Voyages office suite in Elizabeth Street, Sydney.
Fifteen positions have been identified within the corporate office as follows —

chief'xecutive

officer, chief financial officer, corporate accountant, accounts receivable
clerk, accounts payable clerk, executive assistant, corporate officer, director
human resources, human resources officer (x 2), payroll manager, payroll clerk,
project manager, marketing coordinator and marketing assistant.

Table 2< Annual operating and establishment costs

Annual operating costs are estimated to be $6.7 millio

Corporate office personnel
Accommodation cost
Information technology
Marketing
Subcontractors and consultants
Office expenses —general

Payroll administration
TOETATLQ:;.'.::;;-'

Set up costs are estimated to be $ 1 million as follows

I Fit out

l Information technology

j TOTAL':"'': '"":"

n as follows:

""-:t-'''=a$ ',000s-"""::'
2,352

233
277

2,500
500
750

65
7

3.4.Properf)r Due Diligence

Planned Property Management has undertaken further work as part of stage 2 due
diligence. Its report" provides an update of capital expenditure requirements for
the next five years. Its November 2008 report indicated a capital expenditure
requirement of $79.6 million. This has been revised to'$71.3 million.

The report and estimate includes items raised in our due diligence reports (ie,
environmental and IT and communications).

The major expenditure items identified in the report are provided in the table
below:

'orwath HTL reported dated 6 March 2009
'lanned Property Management Pty Ltd —Boundary areas responsibility, Utilities metering

component Revised Capital Expenditure —February 2009



Table 3. Major Caprtal Expenditure Costs

Air-conditioning/fancoil replacement (all facilities)

Guest room upgrades (Sails in the Desert)

Public area refurbishment (Sails in the Daserg
Conference centre redevelopment
Construction of IG'A supermarket at service station site

Vehicle replacement
Cold water reticulation replacement
Road upgrades
Airport runway resurface

4.6
3.5
6.0
2.5
2.5
3.0
1.5
1.5

The Board should note that there are reports of over-crowding in the

accommodation for workers at ARR, but there is currently no provision to address

this issue in the capital expenditure budget.

3.3.Envlronrnelt tal Due Diligence

URS Australia Pty Ltd was appointed to undertake due diligence work with regard

to identifying any environmental issues that have the potential to require financial

provision in the future associated with environmental management or remediation

of soil and ground water contamination,

The URS report" classified its findings as follows;

Responsibility of GPT (as the current owner/operator)

Responsibility of future owner

3.5,f, Responsibility of GPT

URS identified 13 issues that it considered to be the responsibility of the current

owner. The major item of concern is the possible contamination of the ground

water from the current land fill site.

There is no evidence to confirm or dispute whether the ground water has or could

potentially be contaminated fi om, the presence of leachate at the current land fill

site. This is due to the fact that no ground water monitoring has been undertaken

by the current owner. URS has advised that such monitoring is a statutory

requirement. GPT advised that it has sought (but not yet received) exemption from

the NT Government for ground water monitoring. URS believes that ground water

wells need to be installed and samples analysed and that this should be the

responsibility of GPT so that any possible contamination to date can be identified.

The other items identified by URS to be the responsibility oF GPT include

remediation of localised soil contamination at the airport and the land fill site,

repair of damaged asbestos at the Giles Street industrial estate, fencing around the

land fill site, capping of the current land fill site and some general improvement to

grease traps and bunds,

"URS Australia —Project Red Rock Environmental Issues dated 11 March 2009



URS has identified the total cost of resolving the issues to be in the vicinity of
$ 1 million. If GPT do not agree to undertake the remediation worl< this will then
be a cost to the ILC.

3.5.2. Responsibility of Future Owner

URS identified 14 issues that it considered to be the responsibility of the future
owner. The major item is the construction of a ground water treatment plant (at an
estimated cost of $2.3 million) which will be required if it is established that
ground water has been contaminated (see above). The other items are minor in

nature and include construction of sealed areas for oil and fuel storage and wash
bay, general ground water monitoring, other monitoring programs for weeds and
pests, and improved storage and handling of dangerous goods. The estimated cost
for these issues is $ 1 million.

X6.Airport Due Diligence

Aspirion Consulting was appointed to undertake due diligence on the Ayers Rocl<

Airport (Connellan) in regard to the following areas:

Adequacy of licences
Adequacy of security

~ Transfer of licences and security program
Aviation specific regulatory and operational requirements
Environmental review and impact of licences

~ Air Service Australia and Civil Aviation Safety Authority approvals

The Aspirion Report" concluded that the Ayers Rocl< Airport has all the necessary
licences and approvals in place to operate as an aerodrome and conduct related
air services activities. The report details the action items required by the ILC to
apply for the necessary licences and certificates to tal<e over the airport ownership
and operations,

Aspirion has advised that the Ayers Rock Airport Manual and Safety Management
System does not currently fully comply with regulations and will need to be
updated to maximise the likelihood that licences will be approved.

3.7,IT and Communications Due Diligence

E Horner and Associates was appointed to undertake due diligence of the
information technology and communications aspects of the purchase". The report
identifies the requirements to purchase software licences for key systems, the
transfer of licences and data and staff training. It further identifies the initial cost
and ongoing maintenance support for information technology hardware. The
report assumes the following:

"Aspirion Consulting Ayers Rock Compliance Assessment dated 11 March 2009"Refer to E Horner and Associates report attached to Horwath HTL report on Corporate Office
Platform Costs dated 6 March 2009



That the appointed operator will have its own reservation system

Accounts receivable is centralised in the corporate office
New hardware is purchased for the corporate office
Inventory control software is located at ARR
Point of sale and campground licences can be transferred to the ILC at no cost
The ILC will need to purchase new licences for all other software
The PABX system has at least another three to five years of life

The estimated cost of hardware, software, maintenance, licences and staff training
are included in the Horwath estimates for the corporate office and the overall

cashf low of ARR provided at 2.2 above.

3.8,Operators/Facilities Manager

3,8, l. Hotel Operators

The proposed operation structure for ARR has the ILC establishing two operating
companies for the running of the key operations in the ARR portfolio. The
structure also provides for one of the operating companies to appoint a hotel
management operator (hotel operator) under a hotel management agreement to
run specific sites within those operations.

Table 4t Key Operational ttesponsibilities

Facilities

Sails in the Desert

Desert Gardens Hotel

The Lost Camel

Emu Wall< Apartments

Sounds of Silence

Longitude 131
Bakery

Conference /MICE

Outback Pioneer Hotel & Lodge

Camp Grounds

Airport

Residents Club

Staff Housing

Petrol Station

Visitor Information Centre

Laundry

Freight services

Central plant

Waste management

Security
Technical services

Property management

Landscaping

Hotel Operator

v'

v'''LC/operating
companies

v'

v''



Table 4:Key Operational Responsibilities leon tinued)

Services

Table Longitude 131
Longitude 131 tours

Airline catering

Retail merchandise

Retail food

Functions

HR recruitment for all operating hotels

Payroll functionality on site

Payroll processing

Accounts receivable for operating hotels

Banking for operating hotel

Ordering and accounts payable operating hotels

Consolidation of purchasing

Accounting general ledger of operating hotels

IT for operating hotels

IT other

I-lotel Operator
ILC/operating

companies

The ILC's consultants have short listed two potential hotel operators and are

continuing negotiations with both. The two hotel operators are,

Accor
InterContinental Hate'Is Group

Letters of intent from both potential hotel operators are expected to be finalised in

the near future for presentation to the Board,

3.8.2. Faci%ties lvlanager

ILC representatives had been in discussion with Delaware North regarding the role

of facilities manager. Delaware North has reconsidered its position and has

stepped away from negotiations at this point.

3'.9.Contract Megoiiations

Significant worl< has been undertal<en to negotiate an appropriate sale agreement.
At the time of preparing the Board paper, the following points were still not agreed

between the ILC and GPT.

1. Guarantees by GPT and a retention sum —The ILC has requested both a.

guarantee by GPT and a retention sum ($ 14 million). GPT has argued that both

are not required but has requested that the ILC consider a $ 5 million retention

sum (tor 12 months).

2. Staff transfers —The ILC has requested that only staff with an annual salary of

$80,000 or below are automatically retained as a result of the purchase and

anyone over $80,000 will be the subject of negotiation. GPT has requested



that staff with an annual salary of $ 120,000 or below are automatically

retained, The contract requires the ILC to offer employment on terms "no less

favourable" so this would include any employees that are currently on

"executive contracts".

3, Environmental Remediation (refer Environmental Due Diligence above) —The

ILC maintains that it should be GPT's responsibility to remediate the 13
environmental issues identified at GPT's cost. GPT has not agreed. GPT has

offered that the ILC should undertake the testing of ground water around the

land fill at its costs and if any contamination is found GPT will reimburse the

ILC to a maximum of $600,000 or if the NT Government does not remove

testing conditions within four months from completion GPT will reimburse the

ILC for the test wells up to a maximum of $600,000.

GPT has now closed its virtual data room (effective 13 March 2009), All further

information required to progress negotiations will now occur with GPT directly.

3,10. Wana Unglamyfja

Wana Ungkunytja has "first right of refusal" with GPT to purchase ARR assets,

including the Alice Springs Resort,

Wana Ungl<unytja approached the Minister's Office stating that it wanted access to

Government funding to purchase ARR and the Minister's Office referred Wana

Ungkunytja to the ILC, As a result, the ILC and Wana Ungkunytja agreed to work

in partnership to bid for Ayers Rock/Alice Springs Resorts (including the airport).

That document indicated the ILC was prepared to consider Wana Ungl<unytja's

share of net profit up to 20%.

Subsequently, Wana Ungkunytja indicated that it valued the first right of refusal at

$ 10 million and wished that it received a minimum of 3% of net profit through

vested equity in the operating entity, The General Manager wrote to Wana

Lingl<unytja's lawyers stating that the ILC would be prepared to provide 3'/o of
vested equity in the ILC's share of the consortium, but advised that it was subject
to the approval of the ILC Board. In subsequent discussions with Mr Glendle

Schrader, Wana Ungl<unytja's representative in the bid process, he indicated that

Wana Ungl<unytja would like the Board to consider 3-4% of net profit, Wana

Ungkunytja was advised that the Board would be informed of that request.

Advice from the ILC's due diligence lawyers states that if the Board were to agree
to Wana Ungl<unytja having 3% of the net profit of the operating entity of Ayers

Rock/Alice Springs Resorts, then this should be done through contract and not as

equity in the operating entity.

The Board is at liberty to decide whether it wishes to continue jointly with Wana

Vngkunytja and then consider whether it wants to provide it with 3% of the net

profit and/or equity in the operating entity. The Board is also at liberty to advise

Wana Ungkunytja that it no longer wishes to enter into a joint arrangement.

This matter is yet to be resolved.



Voyages established the Foundation with members of the community in

December 2003, with the aim of relieving poverty, improving health standards,

improving education and providing vocational training that will lead to

employment for the Mutitjulu community, The Foundation commenced with a
contribution of $250,000 from the GPT Group and Voyages, and resort staff

encourage guests to contribute to the Foundation, which Voyages matches dollar-

for-dollar, up to $200,000 each year, To date, the Foundation has raised

$900,000.

The construction of a respite care centre at the Mutitjulu community in September

2007, which was identified as the priority need by members of the community to
provide medial care and services that are not available locally, eg dialysis to
Mutitjulu elderly, represented the first major project for the Mutitjulu Foundation.

The ILC has been asked to assume control of the Foundation on acquisition of
ARR. Baker tk McKenzie has provided advice (pro bono) on the steps required for

the ILC to assume control:

Remove Voyages as sole member of the trustee and replace with ILC nominee

Remove current directors of the trustee and replace with ILC nominees
Amend the trust deed and constitution to accommodate these changes

In order to ensure cooperation, a broad requirement by Voyages and GPT to take

the above necessary steps has been included in the sale agreement.

'n initial risk analysis and identification table was included in the December 2008
report to the Board. This table identified a number of risks that were rated as

extreme/high after treatments. The summary of these risks is reproduced below

updated to reflect current negotiations and due diligence.

Table g< Risks rated as Extreme/ High after appiication of treatments

Risk rated Extreme / High after treatment

Purchase price offered for the target assets is not commensurate with the value.

ILC not able/eligible to obtain certification, authorisation and insurance

requirements to operate the airport.

Non-compliance with Act/delegations/NILS with particular reference to the
Ayers Rock Airport,

Employment standards and conditions not in accordance with standard/ILC

practices.



Decision/acquisition not supported by sector/Covernment

Unable to change the focus of the target assets following acquisition in terms of
private-for-profit to not-for-profit and focus on training and employment.

dtttgeeee-,.— lhe ILC now has greater control of the timing —treated risi< now

considered moderate.

Access to funding is denied/restricted/changed/modified/not available within

required timeframes,

Remoteness of target assets means visitor levels heavily dependent upon

external parties, qantas continues regular flights to and from major centres such

as Melbourne and Sydney. Negative impact on international visitors by global

financial downturn,

Not able to guarantee current pricing structure on an individual prepay basis

as the current structure has been established as a result of the overall resort

holdings and efficiencies gained.

Deferment of capital expenditure during recent years indicates that this

expenditure will be required in the short/medium term to maintain standards at

an appropriate level.

Environmental issues identified on one or more of the properties require

significant expenditure to remedy,

Access to and climbing of the Rocl< is banned by the current Indigenous land

holders.

Dramatic slump in visitor numbers a's a resu! t of the world economic crisis.

6."kecommendatiort .

It is recommended that the Board notes the contents of this report, the updated

information regarding current status of negotiations and due diligence regarding

the potential purchase of ARR.

Prepared by David Calvin and lodie Lindsay
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k.etter from Secretary of FaHCSlA
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THE SECRETARY

Ms Shirley McPherson
Chairperson
Indigenous Land Corporation
PO Box 586
CURTIlvi ACT 2605

I am writing following your meeting with the Minister and myself on 23 March 2009

where a number of issues relating to the business of the Indigenous Land Corporation

(ILC) were discussed, including the ILC's proposal to purchase the Ayers Rock Resort

(ARR) in central Australia and a proposed model to address ILC's ongoing funding

arrangements,

Avers Rock Resort Brooosed curchase

I understand that the ILC. Board's support for the acquisition of ARR was on the basis

that the funds could be sought from the Land Account and that the Board preferred not

to borrow money for this purchase from commercial lenders.

During the course of the meeting the Minister advised she would not support the ILC's

request for funding from the Land Account to purchase the ARR. The Minister came to

this view following advice from my Department, The reasons for the Department's

views are:

s the purchase would not.meet the criteria for an Investment of the Land Account

under the Financial Managementan'd AecounlabilityAci1999 (FMA);

s the purchase is d high risk/low returh inve'stment with added concerns around the

complexity of the transaction both in establishment and ongoing operation,

management risks and the current downturn in the economy;

based on financiai information available lt appeared that relative to ILC's current

net assets, its borrowing capacity under the ATSI Act was unlikely to be equal to

or more than the amount required to fund the proposed; and

concern at the size of the investment and high level of risk and financial exposure

this would create for the ILC.

PO Box 7576 Canberra Business Centre ACT 2610

Email Jeff Harmer@fahcela gOV au ~ faCSlmile 02 6244 7083 ~ TelephOne 1300653 22/

National Relay service: TTY -133677, speak and listen-1300 555 727, Internet relay-www.retavse~rviae.corn.a

www.fahcsla.gov.au



In developing this advise my Department consulted with the Department of Finance and

Deregulation, which agrees with the position we have adopted.

I would like to thank you for the ILC providing a copy of thd due diligence report to the

Department to assist in the analysis of this proposal,

Fundino Model

The Minister has agreed to support legislative changes to Implement a new funding

model to provide ILC with a more consistent funding stream from the returns of the Land

Account. The model will provide the ILC with a minimum payment of $46 million per
"annum; Indexe&o the Consumer Pride index', to'gether with top-ups Where there''ave

been returns to the Land Account in excess of that required to maintain the level of
reserves in the Account in real terms. I understand the Minister would like that to occur
at the earliest possible date and will be writing to the Prime Minister and the Minister for

Finance and Deregulation on this matter.

In the letter to the Prime Minister, the Minister will also propose that the functions of the

ILC are broadened to include native title. I understand this proposal has the support of

your Board,

If you have any queries with the above please contact Donna Moody on 02 61214106

Yours sincerely

$g March 200S
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Appendix 3:

Cash flows
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