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6. Management of Resorts

VYoyages Management Platform

Veyages Corporate Costs and Recharges
{Total Voyages Portfolio) {$ millions)

Voyages is a wholly owned subsidiary of the GPT group. Voyages manages GPT owned hotel and teurism assets and Kings Canyen
Resort. in essence Voyages is the internal management company for GPT’s hotel and tourism assets.

Most of the key management functions are undertaken from a hub in Sydney with some fisld suppett in Caims and Ayers Rock. The
key functions are sales and marketing, a centralised travel & reservation centre, financial, human resources, legal, property, risk, IT&T,
operations technical services, purchasing, and retail. There are circa 152 staff at the Voyages corporate office in Sydney.

As at October 2008, the fixed asset register for Voyages showed a written down value of $3.5 million. Approximately $2.0 million
related fo the fitout of the Sydney corporate offices and approximately $1.3 million to computers,

The fotal Voyages management platform cosis were $20 million in 2008. Approximately $12.9 million of those costs were allocated to
the Ceniral Australian Assets by Voyages. ’

Voyages Management Platform Costs — Central Australian Assets

Canor Resot

s B

e
R
P

ok Chenge T e
2007 2008 Noter  Tn 2007 the basis for allocating corporate costs charged. Consequently 2006 is

B Administration @Finance EHR #ITRT not comparable
I Central Reservations ¥ Distribution & Pricing ¥ Marketing - allocated ©~ Marketin g - direct ’
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8. Management of Resorts

Emsmmmgm% of the Central Australian Assetls

Option 3: An external manager would manage all the resoris (inciuding infrastructure and services) and hotels.

Grant Samuel conducted a process to select a short list of resort / hotel managers on behalf of the ILC. This'process was undertaken in
conjunction with Simoen Barlow, Bob Teague, and Horwath. The initial request for expressions of interest, asked potential hotel operators
to indicate interest in the management of Ayers Rock Resort, Afice Springs Resort, Kings CGanyon Resort and El Questro. Seven resort
and hotel managers were asked to submit proposais to Grant Samuel by Monday, 10 November 2008,

Initial proposals were obtained from Hilton, IHG, >o.no_,. Rydges, Minor International (a Thai hotel and resort operatar) and Delaware North
which runs resorts in national parks in the United States (e.g. Yosemite} and facilities management operations in Australia (Melbourne

and Olympic Parks, Telstra Dome, WACA, Sovereign Hill Museum etc). Certain managers (Hiiton and IMG) were not interested in Option
3. .

A shortlist of four was chosen based on a number of factors including:

= overall interest, keenness and quality of presentation;

@ ownership, capability and experience (both domestic and international);

significant Australian managemerntt presence as well as strong international connectivity;
ability to attract visitors to the Central Australia Assets (both domestic and international);
_proposed brand strategy and fit within the hotel manager’s existing portfolio of hotels;

= experience working with indigenous people; and

= key terms proposed (including equity funding and/or key money).
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7. Future Financial Performance

The 2009 budget prepared by Voyages is optimistic

KKey Statisti d Earni Ceniral Australian Assets Commentary
° ISTICS an armings (Len ustalian Assg . .
y ings { ) 2 The 2009 budget shows higher occupancies and room rates

leading to a 4.8% increase in EBITDA to mmm & million for the
Central Australian Assets.

® The budget shows average occupancy across the Central
Australian Assets increasing by 1% to 61% and average room
rate increasing from $222 to $227. These assumptions are
optimistic in the current environment, given the historical
performance (reversing fwo years of falling RevPAR) and
without any major marketing initiafives or significant capital
expenditure spend.

= A significant part of the increase in revenue (and EBITDA)
shown in the 2009 budget for Ayers Rock Resort results from:

» charging fees to fransfer customers between the airport
and the rasort and an increase in tanding fees (from $24 to
$27 per person). These have & positive impact of
$1.8 million. Neither of these initiatives have vet been
negotiated.

# The budget has taken into account selected expense

increases including a 5% increase in payroll costs.
Y

@ Voyages management caveated the 2008 budget as et fo be
reviewed and approved by the GPT Board.

::2.41:. S

bem_.@ monx m.mmon‘

,_.Nﬂ.m N.am.‘_ ‘_a .a

e 8 | 04) (0.2) .

Alice Springs ~ Kings Canyon  ElQuestc  Wrotham Park
Resort Resort

# 2008F o 20088
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7. Future Financial Performance

Substantial capital expenditure over the next five years has been identified at the Central Australian Assets

Composition of Total Capital Expenditure {$ millions) Commentary

= Atotal of $97.2m (See Appendix A for detailed breakdown)

has been identified for capital expenditure over the next five
Vears.

= Individual capital expenditure requirements have been based
on the property due diligence report, but almost all of the soft
refurbishment related capital expenditure has been brought
forward to 2008 and 2010

= Capex includes an FF&E provision of $3 million per vear

{growing with CPI) in Ayers Rock Resort and $0.8 million for
all the other properties.

s Capex spend is not expectad to incur until lzte 2009, reflecting
3 months for settlement post completion and planning time
required for development of a capital expenditure master plan.

= Most of the capital expenditure ($79.6 million) relates to Ayers
Rock Resort -~ over two and a half times of the previous five
vears. The three main categories are:

o furnitures, fixtures and mncﬁ_dmﬂ (FF&E) of $15.9 million;

o hotel services of $36.6 million. Material items include soft
“refurbishments of $15.3 million ($4.5 million relates fo Sails
in the Desert) and conference centre upgrade of
$4.5 million; and

o infrastructure of $26.2 million such as cold water
reticutation and vehicle replacement.
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7. Future Financial Performance

EBITDA is forecast to E.oé. 4.7% per annum {25.7% in total) over the five vear forecast period

EBITDA ($ millions)

Commentary

= EBITDA movemenis are consistent with revenues, with a
large downtum expected in 2009 and recovery over 2010 to

Resor s T . 4! 2011 (back to 2008 EBITDA levels) and steady growth
R - : subsequently.

5 The 25.7% growth in EBITDA over the forecast period is
driven primarily from room rate and occupancy growth over
the period. Forecasts assume that approximately 30-50% of
cosis are variable with occupancy (hence 50-70% of
occupancy growth flows through to EBITDA), while

movements in room rafe have a 100% flow through to
EBITDA.

= There are a number of expense items incurred at a corporate
level {i.e. Voyages management platform) rather than at a
resort level (these include administration and general costs,
sales and marketing, energy and property operations and

mainienance). The Voyages management platform costs
over the Torecast period has been replaced with expected
hotel managers fees and a slimmed down Voyages/ILC .
management platform (costs of circa $12 milfion in 2008). In
effect, the {oial management platform overhead zssumes no
cost efficiencies are achieved in the longer term relative to
histerical years.
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7. Future Financial Performance

Cashflow is negative in the first two years because of the substantial capital expenditure

INCOME AND FINANCIAL RETURNS

Cash Flows from Central Australian Assets ($ millions)

; zmmo

LA

Commentary

-]

The Central Australian Assets cash flow generation increases
substantially in 2011 onwards and capital expenditure
reguirements declina. e

;
Net interest paid is based on a debt interest rate ¢f 6.7%
which is 2.5% above the base raté of 4.2%. The basetate
was determined with regards to the two and three year swap

rates of approximately 3.9% and 4.4% respectively

Net working capital balances are a function of gross revenues,

As revenues grow, working capital requirements increase
proportionally.
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8. Valuation and Bid Price

The recommended bid price for the Central Australian Assets is $282 million plus $8 million for the 54% balance of
Kings Ganyon Resort

RECOMMEMDATION

g The total bid price of $290 million has been ailocated as follows:

“

= A bid price of $290 million has been proposed based on a valuation analysis as well as judgements about the expectations of GPT and
likelihood of competitive bidders.

@ The Ayers Rock Resort represents approximately 90% (by value) of the Ceniral Australian Assets and this offer is essentially an offer
for Ayars Rock Resort. There is commercial logic in acquiring Kings Canyon Resort and Alice Springs Resort in conjunction with Ayers
Rock Resort and El Questro adjoins an existing ILC property. Mowever the four resorts other than Ayers Rock Resort are relatively
small and the recommendation to acquire a group of resorts is based on the understanding that GPT is unlikely fo sell Ayers Rock

Resort separately. ILC could subsequently seli the Alice Springs Resort and the Homestead at El Questro — both should sell relatively
easily. Wrotham Park could be (and probably should be) closed.

ILC does not need to bid aggressively because ILC has the benefit of the Wana Ungkunytja right of first refusal. As long as any
competing offer that is more attractive te GPT than ILC’s offer is not greater than $293 million for Ayers Rock Res
Resornt {excluding the airport, service station and rading asssts), GPT
opportunity to match that competing offer.

ort and Alice Springs
is obligated to revert to Wana Ungkunytja giving it the
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8. Valuation and Bid Price

Discourited Cash Flow Analysis

# The discounted cash flow valuation of the Central Australian Assets
value of $290 million. This vaiuation is based on:

o cash flow forecasts in the base case financial model:

H

o a discount rate of 9.5% (9.0% for the Ayers Rock airport);

?

{including 100% of Kings Canyon Resort} shows a net present

= capital expenditure of $97.2 million over five years ($76.6 milfion at Ayers Rock Resort) and ongoing capital expenditure after five
years of 5% of revenue; and

o growth rate of eamings after 10 years of 3% per annum

The break up of the $290 million net present value between the resorts is dependent on assumpiions about the allocation of overhead
costs between the resorts.

The allocation of overhead costs betwzen Kings Canyon Resort, Alice Springs Resort and El Questro couid move values between
these resorts.

The airport is a significant contributor to Ayers Rock Resart EBITDA ($5.6 million: for 2008 or 16%). Voyages budget allows for
significant growth in earnings. Airport owners would almost certainly be interested in acquiring this assel.
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8. Valuation and Bid Price

e TSU AT, Tt SR S ARy R g Dl e P T S00E ST A0 AN SRR S B im &8 dm mn o e i e m e m ot

Discounted Cashflow Analysis

SENSITIVITY ANALYSIS

- Bensitivity of Net Present Value to Changes in Discount Rate

Commentary

= The net'present value is very sensitive to changes in the
resort metrics particularly occupancy and room raies. -

The capital expenditure sensitivity analysis is applied across
operational (FF&E related), hotel services and infrastructure

capital expenditure i.e. both long term and one off capital
. expenditure.
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8. Valuation and Bid Price

Colliers Revised Yaluation

Colliers has prepared an updated valuation of the Ayers Rock Resort at the request of ILC as at 1 December 2008, The new valuation
shows a fall of $73 million from the value as at June 2008. This reflects:

= 2 30 basis points increase in capitalisation rates in recognition of a softer market; and

m  adoption of more conservative cashilows, with lower earnings over the next ten years.

AL (3 e BTN

Note; 1. _Nmuqmmma.m ww_m.iam_ vield (passing) approach. The implied passing initial vield based m: i 8.51%.

Colliers moﬁma in their valuation that;

@ it has assumed that if GPT does not receive an offer acceptable to it, GPT will retain the Central Australian Assets themselves: and

consultants to the ILC suggest significant capital expenditure requiremenis for the Central Australian Assets but these costs have not
been fully reflected in the Colliers’ valuation as it is market practice 1o underestimate such costs. A fotal of $40.5 million in capital
expenditure over a five year period has been assumed. This compares ic a capital expendifure spend of $87.2 million over the same
five year period in the base case financial model. . .
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8. Risks

There are four key risks associated with the acquisition of the Central Australian Assets

Occupancy [ visitor numbers;

e}

Developing the management plaiform will be critical; and

Management of rernote resorts is difficult.

OCCUPANCY / VISITOR NUMBERS

@ The fourism industry can be volatile as it is seriously impasted
by external events — political, economic or social. Disease
threais, acts of terrorism and economic unceriainty can all
influence decisions by potential tourists.

®  Occupancy and visitor numbers have been in decline at Ayers
Rock Resort. it is believed that with refurbished and better
facilities, better out-of-room experiences and smarter
marketing this will be turned around but it will take a strong
management push to achieve this,

= The risk of lower visitor numbers to Ayers Rock Resort is
mitigated to some extent by having a range of accommodation
facilities. In the event of a severe downtum an entire hotel
block can be closed allowing costs to be reduced.

Alr access — the costs and availability of flights to Ayers Rock/Alice Springs are key to Ayers Rock Resort but are not within its control;

roliday Visitors to Central Australia (Cenire and Tableland)

sh Sydney  Collapse i
a&ﬁﬂwﬁ Olymplcs  of Ansem Bali Hadrid London SYSiore Monisa
DWN flights. 334 224 bombing ~ SARS  &Jakaa  bomblng [Metafing
208 outbrealr  homhings fuel prices
pe 280 253 262 274 290
Gii[llllanl“ll?\ll[‘il.e!lf.lflllon;_
s
B
208 NNQ/I/EELE\\MTTL 188
178 185 1 183 188  Inereases
Ieag War N Tiger Airways  Ghan.  infaveresy
sﬂou_%h&umﬂmm = Asian stants DWN  erash rates

Tsunam! flights

I T T T ¥ T T T T 1

1999 2000 2001 2002 2003 2004 2008 2006 2007
YE December
=== |nfernational Visitors == National Visitors

Source: Voyages Management (Tourism Northern Tetritory 2008)

Nofe: The Centre Area and Tablelands include Alice Springs. MacDonnell,
Petermann and Tablelznds tourism regions
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8. Risks

ACCESS TO AYERS ROCK RESORT IS PRIMARILY BY AIR (CONT'D)

Access remains a key issue to be handled by management going forward. Management continues to pursue a strategy of close |
parinership with Qantas.

» The growth potential for Ayers Rock Airport may be limited by the type of aircraft that it can handle. It is capable of handling aircraft

to the size of fully laden 737 or Airbus 320. Widening and lengthening the runway for larger wide bodied aircraft will involve a
significant ¢apital cost (circa $15m).

up

THE MANAGEMENT PLATFORM IS A NEW CHALLENGE FOR 4.C

= Ayers Rock Resort is of a different scale from other ventures owned by ILC. Its succass under IL.C cewnership will require a successful
management platform. It is proposed to take over in large part the existing management team at Ayers Rock Resort and selected

Bm:._wm_‘mo*§m<o<mmmm:mmuom_ow.._.:mﬂmmﬁmm_émﬁﬁmovmmnmww:._mBEmao:mm:Qﬂzmmmmxmom&mﬁma_umomcmwm management
team of this nature is new territory for ILC.

= The Voyages management platform is too costly and will need to be scaled down. This will need to be handled with care.

MANAGEMENT OF REMOTE RESORTS ARE “ZI.mmmz.n.P;_w DIFFICULT

¥ Management of integrated, remote resorts are always a challenge. In particular, it is very difficult to retain staff for long periods. There
are high levels of tumover which means that skills can be inadequate with a flow on effect o the visitor experience.

2 |n addition, costs of most items are increased “.o< additional freight costs.

54

GRANT SAMUEL



MTINNYS LNVYED g5

. ed WEBYICIAA J0) G PUB Hosay uokuen
sBuy Jo) 07 ‘olisenD [ 104 OF HOSSY %00y SISAY o) PESOIISID Seleses pue syuled ‘seousol 00} AlRlewixoidde ere alely ~

"S21EOie0 pue seses] mau 10 sluelb Bupiees ‘e[gissod JoU SieUMm PUR $SSES| PUE SSIBOIILIST ‘S80URDI| ‘SI0BALCD
BuiuBisse Jo sse) siqeispisuos eyl exerspun 0} uoRs|dwoo pue sususesiBe sjes oy 1o Buubls usemeq poied B oq jjim 21ay |

‘wuohed sebeAoA aUl Ag pepiAoid Ajualng
SS0IAISS SU) LI [ESD 0] SLI0SSY pUes] U} JO SISUMO SININ} 8U) LA SpeL 8¢ 6] PasU [m siuswebuelie uosuzl) AUeleo 1SoWy

"7l Ad sHonisod PRI Sq M OUM SUIULISISP Ol JBIS |9AS) Pl PUE JuswsbeueL JOILUSS JO MBIADI
€ pue (2jge(ieas speul Uasq 184 10U aABY UOIYM) SIORIUOD B]BSS{0UM SU) JO MSIASI B SAJOAU [IIM 81U L “uioped juswebeusul ssbeiop
SU1 4en0 Bupie; a0y ueld pue meiAsl 0} 1 9 UYIM SUOISSNOSID pelielsp Jo) pesu e ag jm atel Jefelewl sul UM UoniouNnUCD Ul Ajgissod

. -soualiip enp jjn}
01 sse00E pey aney Jou [w sfeuew eyl se 2ousBiiip enp Jeyuny eq Aigissod [ asey) jebeueLy Hosaysioy syl 1o usumuodde toyy
Jebeuew suo m swie) [eul Yorel o} sisBeusll Lossl/je10y oml Aes JO 18i Woys B Yynm suoiienoBeu anupueo [Ism ot

i

"siesulbus [eluswUoNALS Ad dHom BuneBiyseaul sdeytsd pue agusdy)
swioJpoIse ug Jo Bupuelh uo Aurepes Buluieioo aoueisul J04 9SSU} SAI0SEI 0] LS UM oM 0 Alegsasau o ABLU )l S88BD WS U]

JUSpPS0sId SUSHIPUDD &
puE [UOoIRLWEIOD UD sefueliem BUIpniou; SelUBLIBM o

-renojued Ul sigo [ 149 yoiym o1 9| 10930ud 0} paubisep ale jeu
SUCISIACJA 10 JaquInU & uIBjuoD O] AQ pejelp SE suaweelfe 9Es 8l UO SISAME] SJi PUB 149 UM suoenofsu pa=1ep 89 ||t alsu ]

. "oloINGd Dj0UM
24} jo Sles & abuelIz 0} $8l] | 45) SE SJ9SSE JSUI0 10 SIBANG PUE | 45 cm@swmmucmhmwﬁgwcomwzomwﬁomm_._mwmgo__o;_gm..msh

‘uonsduloD
2loleq Juspessld suolilpuos Alshes ot sdeb Buo| seyuny pus peubis ale s1veUD sioeq deb Buol e eq [a seyl Jeyl Als S1 Y

‘suswWealbe
S(es auy Jo syelp dn pasysw Ag pejuedwionde 9¢ [IM JBH0 O] SYL JeGWs(] /| ABPSSUPSAA UC UG 7| A SND 1B SIBU0 &

sseooid X21dwod pue Mojs & aq jjIm Bone(duios o] Jayo |NESS800nS,, & Jo uswshpo] wol Bulaop

sde1g 1SN "01






TANKWYS LNVAHD

800¢ J3aN3O3A « TVILLNAJIINOD ® JLVARd

FEBRAREERREEEREEEEEE D R @0 B @G B B @ M & MM e @& &



(8007 Jequaoaq | 18 SB) UOEN|BA LOSSY Y00y S18hy — SIBI[O7)

[SpO [elaURUL] BY] LY S1oBNXT

uoday sousiiq ang snosuejeosiy — anbeal qog

ypodey sousbiig ang Bununodoy — T 1LH WeMIoH

_ podsy] aousbiiq eng feba — azusyion 3 Jeyeg
wodey souebiyq enq Ausdoly — (SlIApn PIABQ) I Ald Jawabeuely Auedoid pauuely

suopejuesald Jojerado 10sal/e10y Jo UosLiedWOoD ~ LoSey J0 Juswabeus)y

ﬁ SUORAWINSSY Q0URLLIIONS [BIOUBULT 1M~ — SI0IEDIPU| SOUBLLIONS ] A9
: uosuedwo) ainypuadxy [euden

—NOFTLLOSOG

saopuaddy

sjusjuen

L EEEEEE R R R R R R EE R E R R R E R R R R R




MANKWYS LNYED €

g

R RPDERE SRR ERE RO EE PR BRSSO E DS N



MEAKWYS ANVYHD

S seanl
st bt RPAE R
b A R

o A A

ionesad

st
neicds

BT

SBIINISS 101 F

FOEAENE ke d) N

SooIaSSIRIOH.

7
i ol d

waf.f i :....w..m[wgm_.m»nﬂm
e

sl 3N
Mw...émw..\.%, i 2

{Liodey asusBiiq eng Auedold oijAA, PlARd Jod Sk) ainypuadxs [edes [e3loIsSIH

‘uosuredwod sanjipusdxg [eided .

FREEFERBREARERIREPRHERFENSER AR AR EEERRES




MEINKWYS ANYHED

ST

Sironsei]

oot SR

uosuedwo) ainjipusdxg jeaden

BEZBEEBREBREMB?

el

{poday sousBig sng Auedoad silfns PIARY Jad se) sunypuadxs jepdes smin.g

R E P ERBRE PN EE & 80 @ B8 X 5 &




MTEAMYS LNYHES 9

uolljtu §) amppuadxy fedes 1ses210.] [@poy [RIousUlL {suogius ¢) aunjipuadxe eudes 15233104 @ucmm._ma ang Apadoad

‘poled 1SEDS.404 B JSAD PeLInouU eq ©) patoedxa ale A8y} Leym O SeLU) pesiAal 9L} U paseq pejsnipe uoneyu ussg
SABY sjunouwe amnppusdxs [eyde) ‘siseq [eed e uo stem podas sousbBinp enp Apedold auy ui papiacid sunowe amypuadxs |eydes =

e )

pue {ue(d amnypuedxs |epdeo Js)sew e jo Buiuue|d pue juslispies lo) uogajdwon isod padinbel
awy eq [ azey) B'a) Inooo 0} pejoedxe s sumypuedxs [E)deD [EMSE UBYM 10818) 01 0L0Z O} 00Z Ui SIS00 UIeleD JO JUSWI9iep

SpiEpuBlsS YuM Sulf Ui eq 0) osay ucAue) sbupy pue josoy M0y SIOAY 1o} sjuBIYSIqINas Jos Jo Auofew auyy plemio) BulBuug =

30801 0} PEW S16M SISGUINU aInypuadxs [eydes aausfijip enp Apedoid ay; o) siusunsnipy

sunypusdxy [eides 1sE0RIC |SPONR RIDUBU] Y

uosieduion ainupusdxg [epdeo

B EEBEEBEEREREREEARERBREBEEDMMBBDMMBE BB KRB B D @ @ B @ @ © @ om



§ vt

gy,

E TR E

a

LR,

s pze!

i

GRANT SAMUEL




“MEMNUWYS LNVYERSD

H._Omaﬂ_e hmE €5 “_wo.._ i

enfy

m u_%a:.o.

sucndwnssy 9oUBULIOHS ] [B{CUBULY 24NN — S40122{PU] SIURULICLa Ko}

PEDEOREERBREBERDERPAREERR R EE B R R RRERERER B



3
“MTANWYS LNYED

B

L
3
3

.

PR ORE ORRE ORR OTR PR OEWM = BT PR Ol OBE BN PR pa mm

PR PR e S0 R M DR PRI RS ReN Rem M BT DER REY oER mme mw



IENWYS LNVHES QL

sesyedssd siojptedo j2joy jo Almuauns

Losay Jo 1ussGeueyy



MHAWYS LNYHSD . ) L

j i
_mw 4
%)

{p3u0o) sesuoedsay Si0jeiado 2104 Jo AlBwiung

Mosey jo euobeuey

4




NEHMMWYS INVYHSD

<l

{pauos) sesuodses sioresedo jejoy Jo Arrwsuing

Hossy jo usweleueyy




[ OSSO ——

TANNKWYS LNVYVHD

151

=

{PAuoo) sesuodses siojeiado @10y jo Aeunung

Moy 10 Juswabeusyy)

BEEEEABREEBEDRDDRERSEMB® M@ B K S F@ O W @ m m s o m m m e e



MEANKWYS LNYEHSD

¥l

s

Ly
B

A
ol

SRS

 JBUOREN m,_cou..ué@_
Knee) ey

e

.

{(pJuos) sesuodses sioeiado 1304 jo Adlswung

1089y 10 wewsbeury

ERERPERRPERERBREERAEAER IR I EEEEEE BN 9 & &



L] u -4

AIANWNYS LNYHD mw

..mmm ug um@a HEm owow. awmm.SE ﬁ.m G- ﬁ:ﬁ moowég <n:,_m
! E @mmm,_ocu gm 9 m m:EV vm>mEow a1 uumuan mooN Hm_.: mm :mw

{p,1u09) sssuodss: siojeiedo ja10y o Aznaung

HosaY Jo uewebeuep

B BB EBE DB BB BB ERPRSIRMBS B M @ B @ @ 5 & W W W R M oy e wr mm s




4

TANKWMYS LNYHD

=R

R
= ¥
i

TE B m

il rEy Y M MY rmM Rem M Moo



|
&
E |

B \ER

woEw RO BN BB B W B B

PPN sores
Planned Property Management Pty Ltd ot D61 200 600

INDIGENOUS LAND CORPORATION

Due Diligence
Technical Review

for

THE GPT GROUP

GPT LAND BASED PORTFOLIO

Ayers Rock Resort

Kings Canyon Resort

Alice Springs Resort
Wrotham Park Lodge

El Quesiro Wilderness Park

November 2008

prepared ior
INDIGENOUS LAND CORPORATION
63 Pirie Strest
Adalalde SA 5000
under directions of
GRANT SAMUEL
Lavel 18
Governor Macguaria Tower
1 Farrer Place
Sydney NSW 2000

Planned Property Management Ply Lid
33 Stonehaven Cies DEAKIN ACT 2500
ppmwylle@internode.cn.net fel. 0419 669768

(SRS PPR—




indigenous Land Corporation

REVIEW GPT Group DUE DILIGENCE November 2008

1.0

EXECUTIVE SUMMARY

Capital Expenditure Five Year Forecasts have been estimated for Ayers Rock Resort Complex, Kings
Canyon Resort, Alice Springs Resort, Wrotham Park Lodge, and El Questro Wilderness Park.

The capital expenditure reporis were developed following review and assessment of RLB Technical
Review Vendor Due Dilgence Reports for the properties of October 2008; VHR dataroom information as
posted until 28" November 2008.

Site visits were undertaken by Planned Property Management Pty Lid to Ayers Rock Resort Complex,
Kings Canyon Resort, and Alice Springs Resort between 10" and16th November 2008.

The eomparison schiedule of capital expenditure was tabulated against the previous five yesars historical
data for the properties excluding Kings Canyon Resort due information unavallable.

Material issues identified from the review and inspections include the following:

AYERS ROCK RESORT COMPLEX

Sails in the Desest Hotel - guest rooms and public areas require refurbishment and air
conditioning unit replacement in year one.
The Desert Gardens Hotel - 158 guest rooms, restaurant and bar area, and air conditioning
regjuire refurbishment [n year two,
The Lost Camel - guest rooms and air canditioning require refurbishiment in year two.
Emu Walk Apartments and reception area with alr conditioning require refurbishment in year 1-3.
Conference Centre - requires canstruction redesign for functional indoor-otitdeor facilities 1n year
1-2.
QOutdoor Amphitheatre - requires a total revamp to create a high profile venue in year 1-2.
Town Square Shopping Complex - requires additional upmarket retail outlets and refurbishing
throughott in years 1-2.
Outback Pioneer Hotel and Lodge - guest rooms and restaurant require refurbishment in vear 4,
Longitude 131 - refurbishing in year 3.
Coach Camping Ground - conhstruction of swimming pool in year 1 and upgrade to
reception/kiosk in year 4.
Ayers Rock Campground - refurbish in year 1 cabins and improve pool/play areas, year 2
refurbish amenities, upgrade reception/kiosk area in year 3.
Staff Residents Club, Recreation Centre and Pool area - refurbished in year 3.
Staff accommeodation - extensive replacement program of furniture, fixtures and equipment in
years 1-2.
Medical Centre, School, Childcare, Library and Education Centres - tefurbishing in year 3.
Technical Services area - upgrade of transfer stations in year 2,
Service Station - internal upgrade in year 5.
Vehicles - exiensive replacement program in years 1-2.
Central Energy Plant - ariginal plan{ requires progressive replacement from year 1-5.
Reticulation - completion of copper pipe work year 1-3.
Fire Service - fire detection system upgrade, hydrant and hose reel copper piping replaced over
yearl-5.
Irrigation Water Reticulation - orfginal pipe work replaced in year 3-4.
Alr Condltioning systems - replacement over 5 yeats.
LP Gas - protection, cettification and pipe work testing in year 1-2.
Hot Water - progressive replacement of uniis over & years.
Roads, Car Parks and Walkways - resurfacing in years 1-3.
Lighting - progressive replacement years1, 4-5.
Structural Biockwork - implement reciification years 1-4.
Environmental - landfill, handling and training implemendation year 1.
Airport TermInal Bulldings - soft upgrade and replace alr conditioning In years 1-3.
Alrport Runway - resurface In year 1 and investigations for overlay in years 3-4.

Planned Propery Management is unable to state the requirements Ayers Rock Alrport need to
maintain to cedify that continuance of operation for B737-80 aircraft shall be extended and
recommend seeking additional speclalist advice.

_..._....?mwwwummwmmmmmmwmw%@ﬁ%%%%%ﬁ@ﬂ%@@ﬁ%ﬂ%@
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An infrastructure master plan should be developad ih year 1.
A boardwalk or grate type system may minimise high traffic degradation to resort lookouts.
Construction of suitable entertainment facilitles and a health club may generate future growth by
the number of days patrons extend their stay in Ayers Rock.

KINGS CANYON RESORT

Guest rooms and public areas require soft refurbishments in year 1 fo 5.

Central air conditioning, plant and equipment require replacement in year 1.

Staff accommodation and facilities require an upgrade in years 1-2.

Laundry equipment replacement in year 1-2.

Vehicle and service aquipment requires a selective replacement over years 1-5.

Resurfacing of bitumen areas in years 2-3.

The existing landfiil site has reached {full capacity necessliating relocation and provislon of dozer
frenching equipment plus the incinerator installation to minimise waste volume. )

ALICE SPRINGS RESORT

Guest rooms and public areas require soft upgrades and air conditioning units replacement over years
1-5. The water reficutation system requlres selective replacement and bitumen areas resurfacing in
years 1 -3. The electrical distribution upgrades in years 1-5. Replacement of roofing in years 3-5.

WROTHAM PARK LODGE

Soft upgrades to guest rooms and lodge are required in year 5 with generator replacement in year 4.

In years 1-5, selective replacement is required for vehicles and hot and cold water services and
replacemant of the sewage treatment facllity. The river erosion Is of significant concern to resort
management. An investigation by Golder Associates resulted in geo-tech fabric being laid on the
riverbank to mitigate the erosion. Planned Property Management requested to sight Golder Associates’
report to review mitigation strategies however remains unavailable to date.

EL QUESTRC WILDERNESS PARK

The Station guest accommodation requires a soft refurbish in year 1 and 5, a public area upgrade in
year 2 and upgrades to staff accommodation FF & E and heavy maintenance to surface areas in years 1
and 3. Selective vehicle replacemant Is required over years 1-5. Initiate reports for landfill and sewage
compliance.

The Homestead requires minor equipment replacement in years 1 to 3 and in year 1 a structura} footing
inspection,

Emma Gorge resort requires a soft refurbish for the older cabins and staff accommodation upgrades to
their FF & E and air conditioning during year 1. Reporis for landfill and sewage compliance requires
addressing.

Page 8 of 57 . Planned Property Management Pty Ltd
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Executive Summary

2.2

Executive Summary

Subject to the materiality thresholds, Himitations and assumptions described in Section 1, this
Report deals with what we believe to be significant legal issues that our due diligence
enquiries have indicated may arise in relation to this transaction, or may otherwise need to be
resolved prior to completion or in the transaction documentation.

Each of the material issues set out in summary form below are described more fully in the
body of this Report. The executive summary only refers to material issues we have identified
and is not intended 1o be a substitute for reading this Report in its entirety.

Corporate Information

2.3

2.4

2.5

The Target Assets are owned through a range of companies and trusts within the GPT group
stapled trust and company structure. These structures are described in Schedule 1,

Broadly the senior property interests (freehold and leaschold land) are owned by the Ayers
Rock Resort Trust, which is conirolled by the Seller. That irust then leases or subleases the
relevant land to VIR and its subsidiaries, which companies also own and conduct the resort
businesses, VHR is conirolled by the Seller.

The only exception is the Kings' Canyon resort and business, which is owned in a joint venture
structure with the GPT group owning 46% of the units in the Kings Canyon (Watarrka) Trust.
The trustee of the Kings Canyon (Watarrka) Trust is Kings Canyon (Nominees) Pty Limited, -
which is owned in approximately equal shares between three joint venture parties, one of
which is VHR.

Property

2.1

2.2

2.3

Attached at Schedule 3 are the detailed summarics of:

(@) our review of each of the key leases which have been disclosed by the Seller to date,
under which the various entities in the GPT Group obtain title to land occupied by the

Business; and

(b) ownesship of the various frechold properties relevant to the Target Assets (to the
extent currently disclosed by the Seller} and the encumbrances affecting those

propetties,

Where we have identified significant issues from a real propefty perspective in respect of the
Target Assets, we have set out details of these in the Executive Summaries for each Target
Asset below, and in more detail at Sections 4A to 4F of this Repork.

As a general comment, a number of the Seller's fenures in relation to Target Assets arise
through a leasehold interest. Purchase of these Target Assets will require consent of the
landlord under those leases (in most material casces being the Northern Territory Government).
While we expect this to be primarily 2 procedural matter, it is likely that the process will be
detailed with numerous preconditions to consent (many at the absolute discretion of the
landlosd). The satisfaction of these preconditions will need to be a condition precedent under
the transaction documentation. Further detail regarding leasehold interests and the
requirement for consent to transfer or assignment is included at Sections 4A to 4F of this
Report and at Schedules 3 and 6.

799287-vS\SY DDMS\AUSBB§ 4 Project Red Rock
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Executive Summary

Significant Issues — Ayers Rock

1 The Airport Lease may not be iransferred to the
Consortium without the prior written consent of the
Northen Tetritory Government (hot o be
unreasonably withheld).

Consent In principle should be obtained as soon
as possible to the fransfer of the Airport Lease.

2 The Alrport Lease contains a number of unusual
provisions largely intended to allocate
responsibility for malntenance and operation of the
airport onto the tenant, such as an obligation to
maintain the Aerodrome Licence under the Clvil
Aviation Regulations and to maintain $300million
of public risk insurance.

We have not been provided with any materials
suggesting that there are non-compliances with
this Lease, however ideally the Saller would
provide some comfort in the Transaction
Documents in relation to these matters.

3 The tenant under the Airport Lease has a right of
first refusal to purchase the land if the Notthern
Territory Govemment should decide to selfit.

NA

4 Under a Deed regarding the “Ayers Rock Resort
Wana Ungkunytia Arrangements” dated 3
Decermber 1997 between and Wana Ungkunytja
Pty Ltd (WU), VHR, Perpetual (as trustee) and
others, WU was granted a right of first refusal if
Perpetual (now GPTFM2) wanted "to sell any of
the land forming part of the” Ayers Rock Resort or
the Alice Springs Hotel.

Whilst this issue was highlighted in the
Information Memorandum circulated by Jones
Lang LaSalie Hotels, matertals regarding this
right have not been made available in the Data
Room. 8

Given that the Consortium comprises and Wana
Ungkunytja and Indigenous Land Corporation,
we have not investigated this further. Please [et
us know if you want us to do so.

5 Please see the Cadastral Plan for the Ayers Rock
property attached in Schedule 14. This describes
tne properly boundaries: those titles that the
Sellers own are highlighted in yellow, and those
the Sellers do not own (or have not disclosed that
they own in the Data Roam or draft sale
agreement) are highlighted in blue,

We have not conducted independent fitle
searches to confirm the ownership of the blue
highlighted properties. Pleasa let us know if you
want us to do so.

Significant Issues — Kings Canyon

1 The Lease contains a prohibition on obtaining a

Aliquor licence for the Kings Canyon Resort

subdivision plans in he Data Room, and a Data
Room note advising of an intended "land swap"
between Kings Canyon Nominees Ply Lid and
Power and Water Authority.

liquer licence for the premises without the (Licence No. 80204644) has been disclosed
landlord’s consent. however this is limifed in its application o the
freehold portion of this Resorl.
2 We have sighted handwritten proposed The land swap arrangements should be clarified

and fransfer documents reviewed prior to
completion of the Proposed Transactich.

799287 vH\SYDDMRAUSEBG 5
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Executive Summary

We have requested copies of the draft transfer
documents which are intended to effect the
proposed "land swap" and we have been advised
that the transfer documents are with the Power
and Water Authority soliciters awatting finalisation
of arrangements with the NT Land Tilles Office.

Significant Issues — Wrotham

1 To date the Seller has used and occupied this The Sublease should be completed and

rasort under an Occupation Licence. A draft registered prior to completion of the Proposed
Sublease fo GPT Funds Management 2 Pty Lid Transaction, as should the accormpanyling draft

has been provided but as the land is Crown Land, | Sub-sublease from GPT Funds Managsment 2
this will not provide the Seller with a formal legal Piy Ltd to Wrotham Park Lodge Pty Lid. We
interest in the fand until it has been completed and | understand the grant of the sublease Is
registered. imminent, but will continus to frack progress and
IF it has not been granted by signing of the
transaction documentation, we will ensura the
grant is a condition precedent to completion.

The consent of the Minister administering the
Land Act 1984 (Qid) must be obtained to the
Sublease and Sub-sublease,

2 The current Head Lease expires in 2017, The NIA
draft sublease contains obligations on the '
Sublessor {o use reasonable endeavours to have
that Head Lease renewed at least until 2024.
3. Under the Sublease between GPT Funds NIA
Management 2 Pty Ltd as irustee of the Ayers
Rock Resort Trust (as Sublessee) and Great
Southern Cattle Holdings Pty Lid (ACN 113 922
842) (as Sublessor), GPTFMZ as Sublessee has
{o perform the "Performance Criteria" {PC). The
Sublease provides:

"The Sublessee acknowledges that in carrying out
the Permitted Use on the Subleased Area, the
Sublessee should use reasonable endeavours lo
achieve the Performance Criterla. However, the
Sublessor and the Sublessee agree thal a failure
at any time fo meet any one or more of the
Performance Criferia Is not a breach of this
Sublease.”

The PC are relevant in that, whilst breach of the
PC is not a breach the Sublease, the Sublessor's

799287-v5\SYDDMS\AUSBB6 6 Projoct Red Roek
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Executive Summary

obligation to pay the Sublessee for the written
down value of its property on termination of the
Sublease bsfora 2024 (i.e. due to a failure of the
Sublessor to renew its own lease) does not apply
where the PC have not been met.

We are unable to expand on what the PC ate
betause the PC are defined in the Sublease with
reference to criteria contained in a scheduls fa the
Sublease which is blank. We were advised by
Allens Arthur Robinson in response to RF| that a
finalised copy including all Schedules is avaitable
for our review, but that it was expected the
Sublease would be finalised in December 2008.

Significant Issues — Office

Under the two Leases from GPT Funds
Management to VHR of the Sydney corporate
offices, GPT Funds Management has a right of
first refusal if VHR wishes to assign, sublease efc.
its Leases.

‘recarmendation

Depending on how much of the leased space (if
any) the Consortium requires, this may need to
be dealt with as part of the Transaction
Documents or by way of an undartaking from-
GPT not to exercise its rights of first refusal.

The Seller has, in response fo our request for a
proposat for an interim lease for part of these
premises, Indicated that it will not consider an
assignment of the lease unless the party making
that request is purchasing the entire portfolio.

The Consortium will need to determine how
much of the space [ equipment in these
premises it may require after completion of the
Proposed Transaction and make arrangements
for atternative space to temporarily house that
equipment and relevant staff, in an agreement
cannot be reached with the Seller.

24

Planning and Environment

Contamination

2.5

799287-vS\SYDDMS\ALISBBG 7

We confirm that we have not carried out a site inspection of any of the Target Assets and are
therefore not able to verify that the physical uses of any Target Asset, access amangements,
tenancies, licences and other matters in existence at any Target Asset comply with the
information that has been provided in the Data Room. '

There are a number of areas of potential and identified land contamination including at Ayers
Rock (at the landfill site, the Giles Street industrial complex, the Mobil service station and the
airport), Kings Canyon (at the current and former landfill site and the Mobil service station}
and E1 Questro, which recently had remediation notices served on it by the Department of
Environment and Conservation, It is noted that the current and former landfills at Kings
Canyon are not lined with a barrier and that the current landfill at Kings Canyon only has
approximately 18 months of operation left. After this time the land will need to be
rehabilitated, It is also not clear if leachate is migrating into the groundwater aguifer at the
Ayers Rock landfill, Tt is noted that the regional aquifer is the primary water source for the
Yulara township and resort, In our experience, if groundwater remediation was required at the

Project Red Rock
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Executive Summary

2.6

2.7

2.8

2.9

2.10

2.11

Ayers Rock landfill (or any another location) the costs could well exceed the materiality
threshold. The Consortium may wish fo consider contractual provisions that require:

e an environmental assessment to be undertaken of the Ayers Rock landfill site (and
other sites where the risk of contamination is high); and

o the Seller to undertake and thercafler remain liable for any immediate and ongoing
remedial works that are recommended.

The Consortium may also wish to consider warranties and indemnities to deal with this and
other potential contamination issues. Once the Consortium becomes the owner or occupier of
a site it may be able to be served with a clean up notice or be deemed to be committing various
environmental offences. It is not possﬂble to contract out of, or be indemnified adequately for,

criminal liability.

Conducting an environmental audit to ascertain the condition of the land is a condition of the
transfer of the sublease at Wrotham.

The 2005 Sale Agreement from Mobil to GPT Management Limited for the service station
land at Ayers Rock contains specific envirommnental provisions relating to contamination, Tn
summary, under the Sale Agreement Mobil undertook responsibility for any contamination
identified in an environmental report which accompanied the 2005 Sale Agreement. However
importantly, Mobil may be able to avoid lability for any contamination identified in the 2005
environmental report if there is later any additional or other contamination on the property that
was not identified in the 2005 environmental report. We asked the Seller for details of any
known or suspected contamination that may have ocenrred since the preparation of the 2005
environmenfal report. In response the Seller has stated "being a petrol storage facility, the
possibility of contamination is always possxble At this time, Voyages is not aware of any
contamination issues that affects the service station business but gives no warranty in relation
to same",

It is suggested that the Consortium consider obtaining a Phase II environmental report which
sets out the present condition of the land, The Consortium may also consider seeking
additional protection from GPT (to fend against Mobil avoiding liability).

The sale agreement the Sellers' lawyers have posted in the Data Room (the Draft Sale
Agreement) contains the following provisions relating to confamination:

(a) "The Purchaser acknowledges that the Property Condition Reports include an
Asbestos Report and Register and Asbestos Management Plan for some Sites."

(b) "The Vendors disclose and the Purchaser acknowledges that the EMR Properties are
recorded on the Environmental Management Register,” and

{c) “The Purchaser acknowledges that, prior to entering into this Agreement, the
Purchager received from the Vendors the EPA Notices [the written notices under
section 421 of the Environmental Protection Act 1994 (Qld)1."

The EMR Properties and the BPA Notices are to be detailed in the Draft Sale Agreement, but
are not included in the draft available as at the date of this Report. We will seek copies of the
relevant information and will forward that to the Consortium,

Planning

2.12

There are restrictions placed on the use and development of the Mobil service station land at
Ayers Rock and Mobil's consent is required to any additional development, Mobil's consent

79928 7-vASYDDMS\AUSBES 8 Project Red Rock
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Executive Summary

will not be unreasonably be withheld if certain conditions as to contamination and remediation
of contamination are satisfied.

2.13  Part of the Alice Springs site is covered by a Crown lease. We have assumed that there are no
structures that are curently on the relevant land. The Crown lease is for the purpose of
"recreation” and the lease specifies that land cannot be used for any other putpose. Itis our
opinion that this restriction may limit the ability to develop the land for other pusposes such as
residential and some resort uses, so the lease may need fo be rencgotiated, The ferm
"recreation” is not defined in the Crown Lands legislation. The Macquarie dictionary
definition of recreation is "refreshment by means of some pastime, agreeable exercise, or the
Jike", This would indicate that the likely intended use of the land was akin to a park or an area
of land where exercises, activities or hobbies are to be carried out. Although a large number
of tourism uses are likely to be compatible with recreation (for example tours and camping are
often permitted in parklands) it is not clear the extent to which permanent hotel structures
would be permitted. Hotel and boarding house uses are generally grouped in planning
legislation with residential (rather than recreation) uses. It may be possible that temporary tent
structures or other resort facilities such as toilets or shelters could still be held fo be
compatible with the use of the land for recreation. We suggest that the Consortivin engage an
expert planning consultant with experience in the Northern Territory and discussions are
commenced with government if extensive development of this avea is confemplated.-

2.14  Any renegotiation of the lease for further development of this site may also raise the
possibility of native title issues although we are of the opinion that this is currently only a low
to medium Tisk at this site. This is discussed in more detail below.

Native title and indigenous issues

2.15  The Seller has also noted that save for those native fitle claims recorded on the public record,
there are no informal dealings with native title claimants at any sites, although as disclosed in
the answers to other R¥Ts, there are ongoing dealings with Traditional Owners and Aboriginal
Parties at most sites regarding employment and business opportunities for them at the Target

Assets, ‘

2.16  Key issues arising from our review of the Data Room and native title searches ate:

Alice Springs

2,17  The Crown Lease in question was granted in perpetuity in January 1986. As such, its grant is
likely to have at least partiaily (if not fully) extinguished native title as a "valid past act". If
native title has not been fully extinguished, native fitle issues may need to be considered in the
future. For example if the lease was terminated and a new grant of tenure was issued, this may
require the future act provisions of the NTA to be considered.

2,18  Tuture acts are proposed developments or activities that affect native title rights and interests.
For example, the grant of tenure of a new lease would be tikely to constitute a future act, Ifa
development proposal involves the doing of a future act, there arc certain negotiation and
consultation procedures of the NTA which may need to be complied with if certain pre-
conditions are met (i.c. if a native title claimant application satisfies the conditions of the
registration test, that claimant may gain the right to negotiate).

2.19  The practical effect of the right to negotiate process is the time which it involves. If
agreement cannot be reached, the matter can be referred to the National Native Title Tribunal,
It could then be a further 6 to 12 months before the tribunal malkes a determination on the

issue,

799287-v5\3Y DDMS\AUSBB4 . g Project Red Rock
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220

The National Native Tifle Tribunal conducted a search over Alice Springs and the search
results provide that there is cutrently no native title application or claim, registered
determination, or indigenous land use agreements over the arca, As there is no native title
claim on foot in Alice Springs and given the age of the lease which we in onr view would have
partially (if not fully) extinguished native title, we are of the opinion that native title issues are
only likely to be a low risk to resort operations.

El Quesiro

2.21

2.22

2.23

2.24

2.25

226

799287-vS\SYDDMS\AUSBEG 10

There appear to be at least two different native title claims in respect of this site: (1) the
Wanjina-Wungguer claim and (2) the Balanggasta No.3 claim,

In the Wanjina — Wunggurr claim the Court held that native title existed, exclusively or at
least partially, over the areas covered by pastoral leases, non-vested reserve arcas and miming
lease arcas.

Tn relation to the Balangarra #3 Native Title claim, the Seller has stated "this matter continues.
The Balangarra #3 Native Title claim (affecting Bl Questro) is presently not in active
negotiation with the State and other parties fo it. However, it is expected to be consolidated
with the adjacent Balangarra native tifle claim which is undergoing negotiation and which may
be resolved in the course of late 2009, A decision on whether the Balangara #3 claim can be
dealt with by the State in parallel to the Balangarra claim is expected by February 2009
following a presentation of materials in support of the Balangarra claim that i3 anticipated to
aceur in December 2008, Voyages via GPT {pastoral lease holder) are also presently applying
to be noted as an interested party in the proceedings”,

Pastoral Leases: In the Wanjina — Wunggurr claim, the Court found that native title had been
partially extihguished over most of the areas on which pastoral leases historically existed or
currently exist. Partial extinguishment means that although the rights of pastoral lessees
prevail over the native title claimants' rights, the claimants still have cettain rights within these

areas.

Special Leases: All special leases in the claim area were either found to be excluded from the
determination area or native title was extingunished over the area subject to the special lease.
We understand from the correspondence that we have reviewed that some pastoral leases on
which the El Questro resort is situated were surrendered and special leases in relation to the
homestead and the Emmma Gorge were registered. Cotrespondence in the Data Room priot
indicated that this resulted in the extinguishment of native title. However, we have requested
the Seller to clarify this situation. Importanily, the special leases would have to have been
entered into prior to 23 December 1996 in order to definitively extinguish native fitle for the

special lease area.

Draft Indigenous Land Use Agreement: Wo have reviewed a draft Indigenous Land Use
Agreement (TLUA) between the Wanjina-Wunggunm (Native Title) Aboriginal Corporation and
Voyages Hotels and the Kimberley Land Council dated 2007 (dgreement). The Agreerment is
not signed or dated by the parties. The Native Title Search we conducted did not reveal the
presence of this ILUA, which means that it is not registered. We asked the Seller about the
status of this JLUA and whether or not it has been further negofiated. The Seller has stated
that "his agreement has not been executed by the parties although the terms are lorgely
setfled as between the curvent parties fo it. Finalisation of the agreement is presently on hold
at Voyages' request pending completion of the Voyages' sale. The Voyages purchaser will
need to decide whether they wish to proceed with the agreement as it is presently proposed, or
not". The Seller also states that there are no further ILUAs being negotiated at this stage,

Project Red Rogk
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Executive Summary

Kings Canyon

227

The native title search did not reveal any native title claims or native title determinations
current over the Kings Canyon area. The native title search did confirm the existence of an
1L UA over Watarka National Park between Central Land Coungil and the Northem Tetritory.
The extract from the ILUA which we reviewed indicated that the purpose of the ILUA was to
satisfy the conditions set out in section 10()(b) of the Parks and Reserves (Frameworks for the
Future) Act, and to deal with native title issues in respect of the grant of Park freehold title
over the Park, the lease of the Park to the Territory, execution of the Joint Management Deed
and actions taken in accordance with the Plan of Management for the Watarka National Park.
The exitact provides that the parties to the ILUA have consented to granting a freehold title
over Watarka National Park; pranting of a lease over the Park to the Territory; and any action
taken in accordance with, or permitted by, the lease.

Wrotham

2.28

2.29

230

2.31

Wrotham is located on approximately 100 hectares of an underlying cattle station's pastoral
holdings lease from the Crown (held by Great Southern Cattle Holdings Pty Ltd). We
understand that the Seller cusrrently holds an occupation licence over the subleased area but
that this will be shortly formalised in a sub-lease. The Minister's consent is required to the
sublease. As the underlying land is Crown land there is the possibility of native title issues
arising on this parcel of land. Should you requite further information in relation to this issue,
we would need to analyse the texms of the original pastoral Iease to defermine whether there is
a right to sublease, in order to determine, for the purpose of the NTA, whether the actis a
valid "pre-existing right-based act". Ifit is a new grant of rights, some aspects of the future
act provisions of the NTA would likely apply, including compensation, notification and -
affording the opportunity to comment to representative Aboriginal/Torres Strait Islander
bodies or registered native title claimants.

The general position with respect to pastoral leases and native title is that the grant ofa
pastoral lease could have resulted in partial extinguishment of native title, meaning that
although the rights of pastoral lessees prevail over native title claimants' rights, claimants
might still have certain rights within these aveas, However, this will depend on the terms of
the pastoral lease and the native title rights claimed.

The native title scarch revealed that there are two registered ILUAs near the area in
conjunction with the PNG gas pipeline and mining activities. There are not directly relevant
to the putchase of the Target Assets, although they indicate that there are interested parties in
the arca of Wrotham Patk.

It is beyond the scope of this Report to analyse the terms of the original pastoral lease and
analyse the ferms of the new sub-lease in order to determine the likely native title implications.
However, it is our opinion that this issue is unlikely to present a high risk to resort operations
as there is corrent tenure in existence. As stated above the practical effect of the right to
negotiate process is the time which it involves. If agreement cannot be reached, the maiter can
bo referred to the National Native Title Ttibunal. It could then be a further 6 to 12 months
befote the tribunal makes a determination on the issue. This may delay the negotiation of the
new sub-lease. .

Material Contracts

Overview

232  Based on our review of the Material Coniracts, subject to our specific comments below, we
note broadly that:
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Executive Summary

2.33

(a) the Material Contracts do give rise to a right of the counterparty to VHR (or the other
relevant Voyages company) fo renegotiate or terminate the relevant agreement though
many are silent on assignment rights; and

(b) the Material Conitacts are terminable iramediately for breach/default by the non-
defanlting party and by either party for no reason with a certain prior notice period
{ranging from I to 6 months),

A number of the Material Contracts have specific issues affecting them and we note these in
Section 6 below,

Demerger Issues

2.34

2.35

Two of the Material Contracts relate to a mumber of the assets in the Voyages portfolio:

(a) LPG Supply Agreement between Origin Energy Retail Limited and VHR dated 20
Fuly 2005; and

()] ECOLAB Partnership Agreement and Addendum between Feolab Pty Limited and
Bunzl Limited and VHR dated 15 September 2005,

(together the Portfolio Agreements). It is likely that there are additional contracts relating to
the Voyages Corporate Office which have not been disclosed in the Data Room (or we have
not yet been granted access to) that similarly relate to more than one asset in the Voyages

portfolio.

If the Consortivan, only wishes to purchase the Target Assets it will be necessary to separate e

these Target Assets out fiom the remaining resorts in the VER portfolio in respect of the
Portfolio Agidements. Consideration needs to be given to the renegotiation of the Portfolio
Agreements with the applicable counterparty,

Other Confracts & Third Party Consents

2.36

2.37

2.38

2.35

240

The third party consents necessary to assign Material Contracts and leases to the Consortium
acquisition entities (Buyers) are detailed in Schedule 3, 'We suggest the most material of
these are included as conditions precedent to completion, and we will discuss this with you as
we finalise and negotiate the fransaction docmments,

In addition to the Material Contracts, there are a significant mumber of smaller contracts
(which we have not reviewed), licences and certificates disclosed in the Data Room.

By way of example, there are approximately 100 Heences, permits and certificates disclosed
for Ayers Rock, 40 in respect of El Questro, 20 in vespect of Kings Canyon and 15 in respect
of Wrotham. If the Consortium acquires the Target Assets only (as opposed to a share
purchase of VIR for example), there is a significant administrative burden in assigning all the
relevant applicable contracts, licences and certificates to the Buyers, and where an assignment
is not possible, securing novations, new licences and new certificate grants for the Buyers.

Given the volume of licences across all of the Target Assets, it would in our view be
appropriate to have a general provision in the transaction documentation requiring the Seller to
cooperate with the Buyers in securing all necessary assignments and new licences both before,
and for an agreed period following, completion of the Proposed Transaction.

We understand from VHR management that VHR has key wholesale contracts in place with
Flight. Centre, Harvey World Travel, JetSet and Stella Travel Services. We have requested
copies of these and other key sales documents, but have been informed by the Seller's lawyers

799287-vASYDDMSVAUSBEBS 12 Projact Red Rock
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Executive Summary

that "We are not in a position to provide this rate sensitive information at this point. Full
details of all contracts and related rates will be provide to the successfil bidder at the
appropriate time." Accordingly, we cannot determine at the date of fhis Report the
implications of the Proposed Transactions in relation to these confracts.

241  We understand that the Consortium is currently considering seeking to acquire the benefit of a
number of information technology agreements as a part of the Proposed Transaction, Based
on our high-level review of those agreements that have been discussed in the Data Room at the
date of this Report they all require the consent of the counterparty to enable VHR to assign
them to the Buyer. This will give rise to an opportumity for the terms of the information
technology agreements to be renegotiated.

Ayers Rock Airport

242 Inaccordance with your instructions we have not undertaken a detailed review of the issues
relating to Ayers Rock Airport (dirpord), but have prepared a brief summary of the regulatory
framework governing the Airport's operation and related agreements and arrangements which
is set out in Schedule 7 of this Report,

243 Wonote that under the Civil dviation Safety Regulations 1998 (Cth) (CASR) the Airport
requires an aerodrome certificate, At present, VER is the holder of an aerodrome certificate
authorising it to operate the Airport,

244 However an acrodrome certificate is not transferable — as a result, any party taking an
assignment of the lease of the Airport and who wants fo continue to operate the airport will
need to obtain a new aerodrome certificate from the Civil Aviation Safety Authority (CASA),
We note that the obtaining of this certificate by the purchaser is a condition precedent to

completion of the draft Sale Agreement produced by Allens Arthur Robinson in relation to the
Airport,

245  'We have been provided with a copy of the Airport Lease, and a defailed summary of the key
terms and conditions of the Airport Lease is contained at Schedule 3 of this Report.

Employment Matters

246 There are a significant number of collective industrial instruments which bind VHR and its
related entities in respect of their employees, which will "iransmmit” to the Buyers, Post
Completion the Consortitm will need to ensure that the Buyers maintain compliance with the
transmitted industrial instruments during the periods required under statute, and, ensure they
comply with statutory notification requirements in respect of the transmitted instruments.

2.47  Failore to comply with statutory notification requirements can result in the imposition of fines

up to AUD33,000 for each employee in respect of whom the notification requirements are not
complied with.

248  We have not been provided with any employment contracts for key employeos, senior

management employees or executives. 'We understand these will be provided to the successful
bidder,

Intellectual Property

249 Voyages Lodges Pty Ltd (WLPL) is the owner of a number of irade marks, and Ayers Rock
Resort Company Limited is the owner of a trade mark, used in respect of the Business,
however these compaties are not party o the Sale Agrecments. The companies should be
party to the Sale Agreements or the marks should be assigned to VHR prior to completion.
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2,50 I the VOYAGES brand is to be acquired by the Consortium, consideration will need to be
given to the rights that third parties may have in relation to that brand, in pasticular to rights
owned or licensed by the Seller in respect of properties that are presently owned or operated

by the Seller but are not to be acquired by the Consortium.

2.51  The information in the Data Room reveals that Voyages has been the target of cybersquatters
and web based opportunists and that there are a number of domain names that have been
registered by cybersquatters of which the Seller is aware. A memorandum dated 20 October
2008 states that Voyages has in some instances demanded transfer of domsain names and,
although some parties have refused to transfer domain names and continue to hold them, legal
action has not been instituted. The memorandum states that management has overlooked the
actions of certain cybersquatters and in some cases has granted wholesale rates to offending
parties allowing them to sell Voyages products on the offending websites.

Disputes and Litigation

2.52  Our litigation searches did not reveal any material curent litigation proceedings against the
relevant parties in the relevant cousts. Further details of our searches are provided in the
attached Schedule 10.

2.53  The Data Room contained a Deed of Release dated 20 February 2003 between GPT
Management Limited, VHR, Wana Unglkunytja Pty Limited (Wuna) and Anangu Tours Pty
Timited relating to proceedings commenced against GPT and VHR: in the Federal Court of
Australia, alleging various breaches of the Trade Practices Act 1974 (Cth) and allegations that
VHR had breached an agreement between Anangu Tours Pty Limited and Ayers Rock Resort |
Company Limited, Further details of the settlement arrangement are set out in Schedule 10.
Given Wana's involvement in the Consertium, we have not considered this matter further.

Insurance

2.54  We have separately sent you copies of the key insurance documents currently available in the
Data Room for your or your insurance adviser's review. Please find a summary of those
documents, and the relevant policies and disclosed claims, attached in Schedule 9,

2.55  Whilst most of the public liability claims made against the Tar; get Assets are minor in nature,
we note the following:

(a) Ayers Rock: In July 2008 a person was hit by a bus whilst riding their push bike. The
person was air lifted to hospital; and

(b} Wirotham: In August 2008, a guest fell from a horse and later died as a result of those
injuries. No formal claim has been received.

Building Allowances & Depreclation

2,56  As discussed with Grant Samuel, to determine whether there is an ability for the Buyers to
claim building altowance deductions as a lessee, we need to understand the claims made to
date by the Sellers group for tax deductions for capital works under Division 43 of the Income

Tax Assessment Act 1997,
2.57 We have raised the following question in our RFIs;

RFEI no. 4967: "Please (1) provide details of relevant amounts of expenditure that
qualify for deduction under Division 43 of the Income Tax Assessment Act 1997
(including details of the total amounts of expenditure incurred and deductions claimed
to date); and (2) confirm the name of the entity that incurred the relevant expenditure

799287-vS\SYDDMS\AUSBE6 14 Project Red Rock
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2.58

2.59

2.60

referred to in 1, Please specify whether the entity that incurred the relevant
expenditure was (a) the owner; or (b) a lessee, of the velevant "construction
expenditure area”.”

The Sellers responded that "Information on depreciation has now been loaded in the VDR
under the respective Assets sections. The Div 43 deductions were incurved by GPT as owner."

We have been advised by the Sellers that GPT as "owner" of the capital works (which broadly
consists of buildings, extensions to buildings, alterations or improvements to buildings or
structuial works) has been claiming deductions for capital works under Division 43 of the
Income Tax Assessment Act 1997 (Cth).

Accordingly, only a subsequent "owner" of the capital works can claim a deduction tnder
Division 43 of the fncome Tax Assessment Act 1997 (Clt), A lessee will not be able to claim a
deduction for pre-existing Division 43 expenditure incurred by GPT.

Competition Consliderations

2.61

2,62

While we have not carried out any detailed analysis, youn should be awate that there is a
possible argument that the owner of the Ayers Rock resort has substantial market power for
the purposes of the Trade Practices Act. Holding substantial market power is not of itself
unlawiul, but generally means that the business owner has a special responsibility not o
misuse its market power in carrying on its business and, in particular, in its dealings with third
parties,

From comments made by VHR management during management presentations, they are
coguisant of this general issue. Thete was no indication during those presentations, and there
has been no diselosure made in the Data Room, to suggest that this is anything other than
something to be generally aware of from an operational point of view. Please Iet us know if
you would like further advice on this issue.

79928 7-v5\SYDDMS\AUSEB6 15 : Project Red Rock
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(ABN 48061129039)
229 Eastern Road Wahroonga NSW 2076
PO Box 525 Twramurra NSW 2074 ;
E mail addresses: beachfame@yahoo.co,uk i
‘beachfzme(@hotmail.com
Telephone: 02 9489 4108

Indigenous Land Corporation

C/0 Ms Jacoline Beldker,

Grant Samuel

Level 19 Governor Macguarie Tower,
1, Farrer Place,

SYDNEY NSW 2000
2% November 2008

Dear Jacoline,
RED ROCK - DUE DILIGENCE REPORT

As requested we attach our report on the Secondary Objectives set out in our proposal dated 28 October
2008 namely:-

a) Staff accommodation

Reviewing and reporting on staff accommodation arrangements and rental arrangements and its impact on
staff turnover,

b) Community Infrastructure and Facilities

Reviewing and reporting on the “soft” elerents of community social activities and its impact on
communily spirit and staff tinover.

¢} Laundry

Reviewing and reporiing on the financial performance of the Ayres Rock Resort laundry.

d) Corporate Social Responsibility

Reviewing and reporting on the eorporate commitments made to the Indigenous Mutitjulu Foundation, the
allocation of funding to indigenous activities, and any other initiatives relating to assistance to, and co-
operation with, the indigenous commuumnity. .

Our report has been prepared to assist the Indigenous Land Corporation in its due diligence on the Red
Rock portfolio, It should not be released to third parties without our prior approval,

I you wish to discuss this further please do not hesitale to contact Bob Teague on his mobile 0418 605 682,
Yours sincerely

Bob Teague
Managing Director
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1) STAFE ACCOMMODATION
a) Ohjective

To review and report on staff accommodation and rental arrangements and its impact on staff turnover,

b) Scope

The scope included:-

i) visiting the site and inspecting the staff accommodation;

1} reviewing the dais room information inciuding the Ayres Rock Resort monthly reports for December
2007 to September 2008 and noting any information relating to staff accommodation,

€} Summary

The staff' accommodation requires sigaificant npgrading and is a source of adverse comment from

employees. Of particular concern to staff is the lack of mainfenance and privacy and security issues .
associated with the resort’s quad share arrangements. Staff turnover has declined but is sill over 100%. It is

evident that an improvement in the staff housing facilities would assist in securing greater staff retention

and improved staff performance,

@ Description of the Staff Acesmmodation

Staff accommodation details (as they appear in the June 2008 valuation) are set out below:-

STAFEF ACCOMMODATION
Description Bedrooms | Built | Number
Flatettes . 1 1985 70
Flatettes (Manager's residence) 1 1985 1
Gosse Crescent singles 1 1986 20
Gosse Crescent doubies i 1986 20
Grevillea Grove Housing Officer 2 1988 1
Acacia Gardens 1 1989 190
Grevillea Grove 1 1988 162
Manta Walk singles H 1988 48
Gosse (1-2) Winmati/Kurkara House 3 1983/4 18
Gosse Houses (3-8) 3 1989 6
Desert Oaks View Houses 3 1995 6
Desett Qaks View Singles i 1995 38
Perentie Singles 1 1988 87
Perentie Doubles 2 1988 27
Perentie Court Doubles 2 1985 16 E
Perentie Court House 3 1985 4
Taja Place 1 2001 60 |
Desert Oaks View 1 2001 6
Kali Cireuit (Group Share) 4 1983 10
Lilari Close Singles 1 1998 60
Kali Single 1 1998 L
Giles House (demountable) 3 1994 i
Giles Van Parke gite 1983 26
Mala Road House 2 1985 H
729
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Peisonnel are, in general, allocated to accommedation in accordance with their employment and family
stalus. Rental arrangemens reflect the standard of accommedation, As an example a 2 bedroom unit would
be rented for $270 per weel and would be nsually allocated on a long term basis to department managers,
and business partners,

¢) Staff Comenents

As is evident from the employee satisfaction ovaluation, personnel are, in general, critical of the staff
accommodation at Ayers Rock Resort (see g) below), especiaily vegarding security and mainienance,

The response 1o the guestion “my housing is secure, clean, well maintained” received the lowest score
amongst the seven questions asked regarding community and housing issues. The average satisfaction
rating for this guestion actoss the resort in the first half of 2008 survey was only 49%. It varied across the.
five departments from a low of 43% to a high of 57%. Of even greater concern is that although overall the
level of satisfaction with community issues improved across the resort relative to the second half of 2007
survey, the sesponse to “my housing is secure, clean, well maintained” fell by 7 percentage points and
declined markedly in four of the § areas surveyed. The lack of maintenance and the poor quality of the'
carpets and furnishings within most of the accommaodation blocks was also clearly apparent during the site
inspection.

The source of greatest complaint would appear to be the quad share arrangements, The lack of privacy and
securify is of obvious congern in these arrangements and this situation is exacerbated when the quad
sharing employees have different shift arrangements, The general feeling is best illustrated by the following
comments ncluded in the employee surveys.

“If psople are unhappy aboul themselves and whete they live they obviously aren’t going to be happy when
they come to work, The whole “share share” thing is ridiculous. People need their space, especially shif
workers working opposite shifts to their fellow occupants™,

“Housing really needs to be more private. Sharing so closely with complete sirangers is hard especially
when working different hours,”

The guestion “my housing type is suitable and comfortable” attracted a marginally better but still low
response, The average satisfaction rating acress the resort in the first half of 2008 survey was 53%. It
varied across the five depariments from a low of 48% to a high of 62%. Overall the level of satisfaction in
response to this question improved by 3 perceniage points from 50% to 53% and rose in three of the five
areas surveyed but fell back significantly at Sails in the Desert and Desert Gardens.

Interestingly the response te the guestion the “cost of my accommeodation is reasonable” remained
unchanged at 51%. The satisfaction rating for this question in the first half of 2008 survey ranged across
the five departments from a low of 37% to a high of 57%. The low of 37% was recorded at Longitude 131
and was the same as in the previous survey. The expectations of staff at Longitude 131 are clearly not being
met. The rating at Sails in the Desext fell from 60% to 52% and mirrored falls in the ratings for responses to
all other community and housing questions at this hotel (see table in g) below). Such a decline would
appear to indicate that there is probably a serious staff moral problem at Sails in the Desett.

fi Staff Turnover

Staft turnover has apparently declined from 149% to 113% but remains unaceeptably high, Although staff
retention will always be high in a remote destination increased efforts are required to retain to staff to
ensure improved staff performance (and therefore guest satisfaction) and to reduce the high training costs
and loss of infellectual property.
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g) Detailed Emplovees’ Satisfaction Survey Results

A detailed comparison of the survey results across all five employment areas for the first half of 2008 with
the second half of 2007 is set out below, The resulis have been colour coded to indicate an itmprovement in
satisfaction {coded green), a deterioration in satisfaction (coded red), and an vnchanged result {coded
yellow).

EMPLOYEE SATISFACTION SURVEY -
LIVING & COMMUNITY
Des
Sails Gdn | Outback | Services | Longitude | Averago
Question
1) First Half of 2008

My housing type is suitable and comfortable
My housing is secure, clean, well maintained
Cost of my accommodation is reasonable
Dining facilities clean and well maintained
Meals provided to staff are of good quality
Leisure/Recreation - suitable, well maintained
Community has supportive living environment
Qverall living and working in my community

2) Second Half of 2607

My housing type is suitable and comfortable 58% 60% 37% 44% 50% 50%
My housing is secure, clean, well maintained 63% 51% 57% 50% 60% 56%
Cost of my accommedation is reasonable 60% 57% 52% 48% 37% 51%
Dining facilities clean and well maintained 56% 45% 48% 43% 43% |  47%
Meals provided to staff are of good quality 50% 34% 42% 29% 72% 45%
Leisure/Recreation - suitable, well maintained 70% 8% 655% 68% 62% 69%
Comumunity has supportive living environment 7% 67% 59% 63% 50% 62%
Overall Jiving and working in my communiy 61% 56% 52% 40% 53% 54%
3) Change ’

My housing type is suifable and comfortable -3% -9% 11% 8% 12% 3%
My housing is seoure, clean, well maintained -15% 1% -14% -3% -3% ~T%
Cost of my accommodation is reasonable -8% 0% 4% 6% 0% 0%
Dining facilities clean and well maintained -8% 14% 5% 13% 14% 8%
Meals provided to staff are of good quality ~3% 21% 27% 14% -1% 11%
Leisure/Recreation - suitable, well maintained 9% ~10% 9% 0% 18% 2%
Community has supportive living environment -9% -8% 9% -1% 31% 4%
QOverall living and working in my comumunity 9% 2% % 6% 10% %
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2) COMMUNITY INFRASTRUCTURE AND FACILITIES
a) Objective

To review and report on the “sof” elements of community social activities and its fmpact on community
spirit and slaff turnover.,

b) Scope

The scope was resiricfed to Ayres Rock Resort and included:-

i} visiting the site and inspecting the community infrastructure and facilities;
if) reviewing the data room information including Ayres Rock Resort monthly reperts for December 2007
to September 2008 and noting any information relating fo comnwnity activity; and

ili) reviewing comments made in surveys of employee satisfaction.

¢) Summary

Ayres Rock Resort has reasonable community infrastructure and facilities although some of them do appear
to require upgraded maintenance. The results of the last two employes satisfaction surveys indicate a higher
level of satisfaction with recreation and lefsure facilities and comumunity infrastructure genetally than other
resort issues such as housing (especially maintenance) and meals. Although farther improvement would
fead to higher staff satisfaction (and therefore probably higher staff retention and better performance) it
would not appear to be the most significant issue from a staff perspective.

g) Description of the Community Infrastructure and Facilities

The community infrastructure at Ayres Rock Resort includes the Residents” Club, a Recreation Centre, a
swimming pool and a library. In a broader context Yulara also includes a primaty school, fire station,
medical centre and police staiion. However these facilities are maintained by third partics such as the
Northerm Tetritory government, although in some cases the facilities are funded or part funded by Ayres

Rock Resort.

1) The Residents” Club

The Residents’ Club consists of a central bar, bistro, beer garden and pool tables, a TAB and small gaming
room and & kitchen area with related amenities.

ii) The Regreation Centre

The Reereation Centre is a two storey building that comprises a full-size basketball court, an aerobics
room, & gymmasium and agsociated ancillary facilities such as changing rooms and staff rooms, The area
does require upgraded maintenance,

iif) Swimming Fool

A 25 meire § lane swirming pool and smail children's pool is located next to the Residents® Club.

¢) Staff Comments

The reaction of the staff to the community infrastructure and facilities is probably best gauged from
comments made in the employee satisfaction surveys. Surveys were faken in the second half of 2007 and
the first half of 2008 acrass all five main employment areas namely Sails in the Desert, Desert Gardens,
QOutback Fioneer and Lodge, Services and Longitude 131,
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The survey in the first half of 2008 revealed an overall satisfaction rating for “my housing, meals, facilities
and the community” of only 54.9% for the cluster including Ayres Rock Resort as compared to a 59.1%
trating for Vioyages. Within the five main employment areas satisfaction ranged from 52.0% at Sails in the
Desert to 63.8% at Longitude 131 (see 1able in 1 g) above). The main decline was in the Sails i the Desert
staff survey which el from the highest rating in the previous survey of 61.2% to the lowest rating of
52.0% in the latest survey. There would appesr fo be a staff moral issue at Sails in the Desert and it may
require a significant “people software” upgrade as well as a hardware (refirbishment) upgrade,

The leisure and recreational facilities and the community living environment elements of the survey
achieved the highest scores ranging between 61% and 80% satisfaction for leisure and recreation facilities
and between 59% and 81% satisfaction for the supporlive Community living environment. However,
individual comments did criticise the lack of social activity away from the Residents’ Club and remarked
adversely on some anti-social bebaviour associated with high alcohol consumption. There was also some
comment about the high cost of living and the need for staff discount in the supermarket,
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3} LAUNDRY
a) Objective

To revisw and report on the financial performance of the Ayres.Rock laundry,

b} Scope

The scope included:-

1) visiting the laundry;

ii) reviewing the Ayres Rock Resort monthly reports for December 2006, Decembor 2007 and January to

September 2008; and

1ii) requesting further information through the Question and Answer (Q&A) process where relevant details

were not readily available,

¢) Smmmary

The laundry derives vety little external revenue and opetates as 2 support facility for the hotels, All of its
costs are charged out o the hotels on a per aceupied room basis. Therefore the department derives no
significant profit or loss,

d} Comments

The laundry services all of the hotels and is operated from a separato facility in the Giles Indusirial Bstate.
Separate defailed accounts for the Jaundry are included within the data room and are set out below. The
only external revenue eared by the laundry is detived from dry cleaning. The costs of the laundry are
recharged to the hotels on a per occupied room basis and are netted off other expenses within the
summarised laundry accounts. Other expenses include the purchase of replacement linen, The objective

would appear to bé to ensure that the laundry broaks even as a cost centre,

€} Laundry Profit and Y.oss Aecaunt

The Jamdry profit and loss account as summarised in the monthly reports is as follows:-

Forecast Calenday

LAUNDRY 2008 2007

Revenue 60,031 47,406
Payroll -909,135 -888,845
Electricity 70,926 -62,238
Gas ~183,069 -368,298
Repairs and Maintenance - Contract -76,727 -41,663
Repairs and Maintenance - Equipment 52,084 -61,171
Replacemenis - Linen -104,391 -69,289
Supplies - Cleaning -71,329 67,461
Other Expenses -122,690 -118,348
Total Other Expenses ~681,216 ~788,468
Recharge 1,536,120 1,629,655
Other Expenses (net of recharge) 854,904 841,187
PROFITALOSS) 5,800 252

The lower gas costs reptesent a change in accounting basis and not a reduction in cost or usage.
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4} CORPORATE SOCIAL RESPONSIBILITY
a) Objective

To review and report on the corporate conmmitments made to the Indigenous Mutitjuly Foundation, the
allocation of funding to indigenous activities, and any other initiatives relaling to assistance to, and co-
operation with, the indigenous community.

b) Scope
The scope included:-

i) observing the extent of involvement of the Indigenons Aboriginal community in the operations of the
resort;

ii) reviewing the data room for infoxmation on Ayres Rock Resort’s relationship with the indigenous
comnunity;

1if} reviewing the trust deed and constitution for the Mutitjulu Foundation;

iv) reviewing the data room documents entited “Aboriginal Stalceholder — Issues and Assistance” and
“Brief'— Engaging Aboriginal People in Central Australia”.

v) reviewing the December 2007 to September 2008 monthly reports for Ayres Rock Resort to ascertain
any activities that had been undertaken; and

vi) requesting further information through the Question and Answer (Q&A) process where relevant details
were not readily available.

€} Summary

There is limited involvement of the Indigenous Aboriginal community in the operation of the resort and
significant opportenity exists to showcase Aboriginal culture and thereby provide visitors with a unique
destinational experience and encourage a longer length of stay.

At 1 January 2005 the Mutitjulu Foundation had funds of $394,230 including a foundation donation of
$250,000 made by Voyages and GPT. From I January 2005 to 31 October 2008 a further $777,733 was
raised from donations (including interest thereon of $106,262), and $428,923 was spent on a respite centre
for the eldesrly. More details on the donations and expenditure is set out in £) below. At 31 October 2008 the
foundation had funds available amounting fo $743,040. Anecdotal evidence suggests that much more
abviously needs to be done to promote the interest of the indigenous community and to increase their
involvement in the operations of the resort.

d} Establishment of the Mututjulu Foundation

The Mutitjuly Foundation was set up in June 2003, In August 2003 the organisation was endorsed as a
Deductible Gift Recipient and as an Income Tax Exempt Charity by the Austzralian Taxation Office.

€} Aims of the Mutitiulu Foundation

The foundation’s aims are to provide for a public charitable fund to which donations can be mads for
distribution 1o beneficiaries for the following putposes:-

i) relieving poverty;
11} advancing education; and
1ii) improving health

The beneficiaties must be “any fund, authority or institution established or run by an Aboriginal
community and which is approved under Subsection 30B or Item 2 of the table in Section 30-15 of the
Income Tax Assessment Act 1977 (Cth)”, Voyages Hotels and Resorts Pty Limited was the founding
member of the Foundation,

i

i
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) Funding

Guests at the resort ate invited to contribute to the foundation by way of voluntary donations and their
contibution is matched by the resort subject to a cap of $200,000 per annunm, The fund was started by a
donation from Voyages Hotels and Resorts and GPT of $250,000 and expenditure to date has been put
towards the provision of a respite centre for the Mutitjulu elderly. A. detailed analysis of donations and
expenditure for the period 1 January 2005 to 31 October 2008 is set out below.

Mutitjulu Foundation - 1 Janmary 2005 - 31 October 2003
Opening Bank Balance

Daonations

Guest Donations

Matehing Guest Donations - VER {(2005-2007)

Matehing Guest Donations - GPT (2008)

Staff Donations

Audley Travel Group, Oxfordshire UK. (Aug08)

Blzke Dawson Waldron Lawyers (Aug07)

Mutitjuly Community Aboriginal Corporation - Grant (Jun07)
Other Donations (2005-2006)

Bank Interest received

Respite Contre Fxpenditare
2005 Expenditure
2006 Hxpenditure
2007 Expendifure

2008 Expenditure

Net income

Closing Banl Balance

234,908
194,176
40,732
23,043
516
20,600
122,485
35,611

106,262

8
394,230

77,733

777,733

3

30,767
363,171

34,985

$

428,923

428,923

348,810

743,040

g) Other Initiatives

During the site visitit was apparent that there was very little involvement of the Indigenous Aboriginal
community in the operation of the resort. There were also few attempts made to showcase Aboriginal
culture and thereby provide visitors with 2 unigue destinational experience fo encourage a longer length of

stay.
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There is very little information within the data room concerming initiatives undertaken for the benefit of the *
local indigenous community. The documents entitled “Aboriginal Stakeholder — Fssues and Assistance” and
“Briel — Engaging Aboriginal People in Central Australia” were both prepared in, or about, 2003 at the

{ime the Foundation was set up. It set out a range of assislance Initiatives and co-operative efforts
including:-

i) at the request of the residents of the Pitjantatjara and Ngaanyatjarra Lands and Communities of Mititjuku,
the prohibition of the sale of alcohol to any Aboriginal person;

if) help to increase the job skills of Indigenous Australians by offering apprenticeships within the company
as per Government employer funded programs;

1ii) the continued promotion of Anangu Touts;

iv) providing land at a peppercorn rent and infrastructure (at a cost of $263,000) for establishing Ausiralia’s
firat teaditional independent indigenous high school — Nyangatjatjara College;

v) the establishment of the Cave Hill Agreement giving guests access to the Indigenous Cave Hill
comumunity; '

vi) establishing the Manuku Arts and Crafts centre which is an Aboriginal co-operative facilitating the sale
of art and artefacts made by over 1000 Aboriginal crafispeople from over 19 conumunities in Central
Australia;

vii) sponsoring an AFL indigenous Players Camp and an Athletes as Role Models tour; ;
and

viif) continued communication forums with the local indigenous community.

A review of the monthly reporis does show some limited involvement with the indigenous community
including:-

i) the holding in April 2008 of the Outback Festival. This festival is held as a joint venture with the Yylara

Advisory Commitlee and includes Market Day, a Wild West Party, Movie Night, Outback Ball and Kids } ,
Sports Gala. All funds raised go to communify based initiatives; -
ii) a performance of a concert in June 2008 by the Drum Atweme group;

iii) the donation in September 2008 of 2 Iap tops to Yulara primary school; and

iv) the hosting on the oval of the Redink Indigenous football compstition.

Despite these limited activities anecdotal evidence would suggest that there is much still to do.

The resort also participates in the Department of Employment and Workplace Relations Stractured
Training and Employment Projects (STEP) scheme under a deed that commenced on 1 August 2006 and
ends on 30 November 2008, The scheme provides funding for employers who employ Indigenous
Aborigital employees. Under the deed the resort undettook to provide employment for 37 participants
being 10 full time and 15 part time employees from. I August 2006 to 28 February 2008, and 15 full ime
erployees from 1 August 2006 to 30 June 2007, In return the resort would receive funding of $275,800.
There is no information in the dala room on the outcome of the scheme. However, it is noted in the
December 2007 report that 3 STEP employees were torminated on the grounds of abandonment of their
employment.

There have also been significant historic disputes with the Indigenous community including:-

i) in 2002, a dispute with the traditional owners of Yulara Pulka which resulted in a charge by the ACCC
under Section 52 of the Trade Practices Act for publishing details of a planned tour to the Yulara Pulka
Homeland near Ulura before a formal agreement had been signed; and

ii) in 2001, a dispute with Wana Ungkuny(ja regarding Voyage’s decision to move from an Advisery Board
to a Statutory Board.

10
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Voyages Model
Central Australian Assets

I

General Assumptions

Number of Reoms per year 405,787 405,308 405,750 408,247 404,641 404,641 AD4,841 405,750 404,641

Oceupancy % 62% 62% 60% 61% 55% E8% 63% B5% 86%

Raoms Sold {000's) 264,988 251,778 242,298 245,193 224,762 232,763 264,796 282,823 207,493

Hrerage Dally Rate (Inc price grawlh) 228 216 222 227, 216 224 238 246 265
Dally Rale Growih (6.2%) 3.0% 22% (2.6%) 3.8% B.1% 3.6% 3.6%

oy

—
5

phac iy SLHE ST Z i
Rooms 67,664 54,181 53,730 60,628 84,765 68,283
Food & Bevarage 40,489 40,422 38,374 39,207 36,168 44,481 47,349 48,752
Hotel Sundyry 1583 1,337 1,380 2,276 1,349 1.630 1,705 1,789
Campgrount & Lodge 65423 5,227 5415 55671 5110 6,144 6,582 6,957
Retall 21,031 20,556 20,860 21,400 19,867 24,268 25,042 27,305
Alrport 8,791 8,364 7961 8,598 7,345 8,327 8,583 9,616
Praparly (infladon driver anly) 8,24 8,013 6,036 8,208 §,701 5,968 7,424 7804
Touring & Aclivilias 3,768 4,068 3,547 4,176 3,980 4,541 4,723 4,678
Spa - 187 414 173 230 250 265
Other 798 667 783 B30 268

177517

5944 15,679
Fapd & Beverage 28,333 28,392 27,504

28,7114 27,687 29,131 31,362 32,958

Hote! Sundry 704 683 698 705 TH 749 794 826
Campground & Lodge o 1,042 1,183 1178 1,161 1,200 1,281 1,332
Retall 16,263 18,270 16,623, 16,754 16,473 §7.250 18,733 14,664
Afrpart 728 8358 208, 1,373 936 883 1,008 1,039
Property {infialion driver only) 2,060 1,907 2,072, 2,016 2,136 2,199 2,265 2333
Touring & Actlivitles 2,274 2408 2,426 Z641 2467 2,65¢ 2,748 2,836
Spa - - 204 302 it} 207 244 265

Qther 80 26 -
Total Deparfmental Epensas
ey ﬁré:z-a_i z s

52.1%

12,624
Sales & Marketing 5,953 6,150
Energy 5,986 6,061 &777 5118 5,838 6,216 8,537
Proparly Ops and Mainterance 8,070 6,343 7,683 8221 9,375 9,666 10,498
Managemeni Fees - Base: 287 244 [ilek] 847 763 82) 860
30,870 33,445 32,688

10927 265
PR L

ErallgialaiE

qin L 268%
Management Fees -~ Incantive {exc! /LG CC) - - B 1478 1,647 2,189 2419
Properiy Inaurance 1,408 1,608 1,697 1,71 1,845 1,860 1,958 2018
Rales and taxss 813 828 839 964 993 1,623 1453 1.086
Lease/RentiCwner Cosis 180 624 44 827 418 229 1062

Tofal Fixed Chasges 2409 2,056 5,174 5,312 5,030 B,359 6,721
R e o e G e Oy e sy :

EBITDA Margin Z8.4% 28.1% 24.8% 17.8%

Other Stalistles

Rooms Profil Margin 72.4% 70.6% 73.8% 71.0% 67,5% 68.4% 71.2% 71.5% 72.5%
Food and Bevereges Profit Margin 30.0% 28.8% 27.3% 208.8% 23,5% 24.8% 29.4% 0.4% 31.2%
Campground Prefit Margh 842.0% 80.6% T8.7% 78 8% 77.3% 7E8% 78.2% 78.8% 80.2%
Retall Profit Margin 22.7% 20.8% 20,3% 21.7% 17.1% 18.4% 22.8% 24.2% 25.0%
Alrport Profit Margin 91.7% 89.6% 86.6% 24.0% B7.5% 87.3% 87.9% 87.9% 88.9%
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Voyages Model
Total Ayers Rock Resort

Nurnber of Rooms per year 268,716 288,715 280,274 268,359 288,484 288,484 288484 288,274 288,484
Occupancy % 63% 53% 659% BG%! 54% §56% 3% 65% 66%
Rooms Sold {000's) 182,298 182,677 170,527, 171,637 156,885 161,422 480,423 186,806 190,765
Average Daily Rate (ine prce growth) 268 242 251 255 246 255 270 278 289

Dally Rete Growth (6.3%) 3.8% 1.5% (2.1%) 3.8% 5.6% 2.3% 26%

PRt '«.. e 5 SRR
44,069 42,858 38,391 41,242 48,681 52,080

Raoms

Food & Beverage 32,708 32,468 29,814 27,550 20479 4,274 36,570 38,538
Holal Sundry &60 707 715 673 718 845 201 948
Campground & Lodge 3834 3z 3844 3,524 3,778 4,752 4,647 4,811
Retall - 17,690 17,064 17,062 16,077 17,139 18,733 21,042 22,128
Airpert 8,791 8,364 7851 7,345 7,806 8327 8,580 9,618
Properly {Infialion driver only} 5968 5,863 5,866 5,526 4,691 6,782 7,233 7,607
Tourlng & Activilles 1,637 1,912 1,787 1,805 1,674 2,002 2071 2,132
Spa - - 187, 173 190 230 250 285
Other 601 G965 HB2 531 568 653 696 T
Total Revenue ] 119,191 114,849 110,848 8,483 125,788 133,977
e e e s e s i S
Rooms 12,040 12,44 11,8 2 12,385 13,205 13,746
Food & Baverage 234 22,552 21,689 22,493 22,440 24,412 25,603 26,873
Holal Sundry 348 284 259 248 269 284 308 321
Campground & Lodae a78 1,0i2 1,153 1,478, 1,164 1,200 1,281 1,332 1,379
Retall 13,611 13,430 13,654, 43,798, 13,464 14,410 15,3687 16,128 16,787
Alrport 7Z8 868 963 1,373 935 963 1,008 4,038 1,670
Property (inflation driver anly) 2,060 1,907 2,072 2,018/ 2,435 2,109 2,265 2,333 2,403
Touring & Adlivilies 1,118 1,207 4203 1,38t 1.18% 1,245 1,348 1,405 1,463
Spa - - 204 302 183 07 244 265 281
" Other - -

Administratian & General 6,480 6,596 7.272
Sales & Marlceling 5945 4774 3,163 3,305 4,005 4,283 4616
Enargy 4,351 4403 3,443 3,680 4,275 4,557 4816
Proparly Ops and Mainlanance 3,643 4,664 &,588 5,967 8,518 7.368 T80
Managernent Feas - Base - - 423 455 549 589 618
Total Undistributed Expenses 22,207 23,694 25,023
R e T el | S O DS 200,
iLC Co 587
R ahteras Ny ore i e AL

23.6% 27.9% 20.0%

To0 17
1,441 1,485 1,629 1,576

Properly Insurancs 1,081 1,197 1,257

Rafes end laxas 714 679 Fal 768 812 836 861
Lease/Renl/Owner Tosls - 416 762 830 781 833 B69
Tatal Fixed Charges _ 1805 2291 2,237

| FEEEC T A Tt 2

EBJTD Margin

Qther Stalistics

Roems Frofit Margln 74.4% 71.8% 72.3% T2.1% 89.0% 70.6% 72.9% 73.6% 74.1%
Food and Beverages Profit Margin 31.8% 30.5% 27.3% 28.7% 22.5% 23.5% 28.8% 30.0% 30.8%
Campground Frofit Margi 75.1% 72.7% 70.0% 70.5% 67.6% 68.0% 70.0% 70.7% 71.3%
Relall Profif Margin 23.2% 21.8% 20.0% 21.9% 16.3% 17.7% 22.0% 23.4% 24.1%
Alrport Profit Margln M.7% 85.6% BB.6% 84.0% #7.3% 87.3% B7.9% a7.9% 08.9%
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Voyages Model
Longitude 134

Goneral Assumplions

Number of Rooms per year 5478 5475 5490 5475 6,475 BATE 5,475 §,480 BATE
Qecupancy % 64% 72U 69% 7% 649 66% 72% 3% 7%
Rooms Seld [000's) 5,521 3,958 3,798 3,882 3,504 3,644 3,992 4,008 8,057
Averaga Dally Rale {ine prive growth) 738 Ti2 724 740 T 732 766 776 788
Departmantal Operating Revenus Growth Assumptions
Reom Rete 53% (3.6%) 1.8%; 3.5% {t.8%) 3.0% 3.3% 26% 256%
Fousit & Beverags ne (54%} 58% 5.5%: 30% 0% 8.0% 36% 3.0%
Helel Sundry ne {80.6%) {24.4%); {9.6%): 3.0% 3.0% 5.0% 3.0% 20%
Retail ne 3.3% 54,7% 3.5% 3.0% 3.0% 5.0% 2.0% 3.0%
Teuring & Actvilles ne 25,8% {1.2%) B.8% 30% 3.0% 8.0% 36% 3.0%
Departmental Operaling Exponse Srowlh Assumphons
Rocms RG (7.0%} 20.8% 3.6% 30% 3.0% 3,6% 3.6% 3.0%
Food & Beverage ne 3.5% 1.7% (0.8%) 3.0% 3.0% 3.0% 5.0% 3.0%
Holel Sundry ne 413.1% (59.9%) 0.1%) 0% 3.0% 3.0% 3.0% 3.6%
Relail nc 684% (17.5%) (3.8%) 3.0% 3.0% 3.0% 3.0% 3.0%
Tauring & Activilies ne 25.8% 18.1%: 13.2% 3.0% 3.0% 3.0% 3.0% 3.0%
Undistributed Oparaling Expensa Assumplion as % of Revenua
Admin & General 5.2% 7.8% 10% TA% 5.5% 5.5% b.5% 5.5% 5.5%
Sales & Markeling 5.7% 6.0% 8.1%,) B.5% 5.6% §5.6% b.5% 5.5% 55%
Enargy 1.7% 1.7% 1.9% 1.8% 3.6% 2,5% 35% 3.5% 35%
Preperty Ops & Maintenance N 1.7% 2.2% 32%! 2.3%| 5.6% 6.5% 5.6% 5.5% 5.85%

Undisisibuled Operating Expense Margin

Management Fees % an Revenus 1.0% 1.0% 1.0% 1.0% 1.6%

Management Fees % on Gross Operaling incoms 8.0% 8.0% 80% B.0% 29%

Fixed Cherges Growih Assumption

Property insuranica 3.0% 1.0% 3.0% 1.0% 3.0%

Rates and taxes 3.0% 3,6% 3.0% 3.0% 3.0%
- Lease/Rent 3.0% 3.6% 3.0% 3.0% 2,0%

ET
1,478 1658

Food & Beverage
Hotsl Sundry
Ratall

Toudng & Activiiles

Total Revanuo

Feod & Beverage

Helel Sundry
Ratall 39 4Q
‘Tourng & Aclivilies 764 793 816

Toial Depadmen(aﬁ Expenses

Adminisiration & General

Sales & Markeling

Ensrgy 173 ta4 208 T 223
Property Ops and Mainlenance 272 289 327 34t 350
b ment Fees - Bage 50 52 59 62 64

Tofal Undlslnbutexi Exgenses
CHEEIE

Management Fees Incentive {excl e CG)
Property [nsurance - - +
Rates and faxes 24 24 24
Lonse/RentfCwner Gosls
Total Fixed Chargas
T

A Margin

Cthor Stafistios

Reoms Profit Margin 81.0% 61.6% 78.2% 75.8% 768.7% 77.8% 71.9% 7.8%
Food and Beverages Frofif Margin 19.4% 12.0% 15.4% 11.8% 13.2% 19.1% 14.8% 197%
Campground Frofit Margin ag He i e ne e ne i
Refall Profit Margin 3404 0.1% 45.1% 44.6% 454% 49,1% 48.6% 49.5%
Almont Erofit Margn ne ne nel ne ne nc ne no




=

B o ®.

B O O W W

WO

Y

1

WM o

B O OB W B 8 W e R e e G

Voyages Model
Sails in the Desert

Number of Rocms per year 84,680
Cogupancy % 80%
Rooms Sold {000°s) 40,698
Average Dally Rafe 3908
Departments] Operating Revenus Growth Assumption:

Room Rafe 8.9%
Food & Beverags ne
Holal Sundry ne
Spa ne
Dopartmental Operating Expense Growth Assumption:
Raoms ne
Food & Beverage ne
Holal Sundry nc
Spa ne
Undistrlbuted Oporaling Expense Assumptlion as % of Revenw
Admin & General 3.0%
Sales & Marketing 0.8%
Energy 1.8%
Property Ops & Malntenance 3.6%

Undistributed Cperaling Expense Margln
Manegement Fees % on Revenue
Manegemeant Fees % on Gross Cperaling ncoma

Fixed Gharges Growth Assumptior
. Property Insuranca

Rales and laxes

Lease/Rent

84,660 84,580
56% 52%
47483 44,025
266 206
(7.3%) 3.4%
{42.5%) (1.6%3
11.6%  {0.79%)
ne nel
100%  (16%)
B2I%  (D7%)
H8.9%)  (14.6%)
no ne
5.8% 5.6%
0.6% 1.4%
2.6% 2.0%
43% 6.4%

84,316
B2%
43,088
298

0%
0.5%
81.2%
120.1%

4.5%
0.1%
7.0%)
48.4%

5.0%
1%
3.0%|
B.6%

84,449 84,449

47% 50%
35,601 42,224
280 04
{2.2%) B:2%
3.0% 3.0%
3.0% 3.0%
3.0% 390%
3.0% 3.0%
3.0% 3.9%
3.0% 3.0%
8.0% 3.0%
5.5% 6.5%
5.6% 5.56%
3.5% 3.6%
55% 6.6%
1.0% 10%
B.0% 80%
3.0% 30%
30% 3.0%
2.0% 2.0%

84,449
57%
48,138
319

4.8%
80%
6.0%
£.0%

3.0%
3.0%
3.0%
3.0%

5.5%
§585%
3.5%
5.5%

1.0%
B.O%

3.0%
3.0%
3.0%

B4,680
80%
50,608
320

3%
3.0%
3.0%
3.0%

3.0%
3.0%
30%
3.0%

6.5%
6.5%
3.6%
55%

1.0%
BO0%

3.0%
3.0%
3.0%

a.3%
3.0%
3.0%
3.0%

36%
3.0%
3.0%
30%

65%
6.5%
3.5%
B.8%

1.0%
8.0%

2.0%
3.0%
3.0%

: o i 2 2 A
15,630 13,578 15,046 114714 12,836 15,355 16,716 17,602
Food & Beverage 13,628 7244 6,698 6,723 6,220 8,818 8,238 8,954 8,504
Hotel Sundry 218 228 211 382 196 215 250 ' 28z 208
Spa - - 187, 411 173 196 230 250 269
29,478 21,148 18,060 - 24y

Tolal Revenue
oo T

20,057

Rooms 3,517 X 3862 4,149 4,313
Food & Beverage 5,614 6,857 6,455 6,833 7,146
Hotel Sundry 120 127 140 148 158
Spa - - 207 244

Tolel Departmental Exj

T

10801

GrnsE R RS0 = 13 2
QOf Margin 54.0% 52.1%

B e e I S I e e e e S S e o ST
Adminisiration & Genersl 1,150 1,22 1,324

Sales & Markeling ’ 223 168 1,924

Energy 564 553 043

Praperly Ops and Maintenance 1,062 1,012 1077 1,127

[\ t Feos - Base

Total Undistribule 2,978 2,858 3,013

ICroSHONER BT 9% 13

e

ElkediChatd. s

Management Fees - Incentive {axcl ILG CG}

Property Insurance - - - - - - - - -
Rates and faxes 48 47 72 &1 84 86 89 92 94
Lease/Rent/Owner Cosls - - - - - - - - -
“Tofal Fixed Charges 47 72 &1 478 563 747 B34 004
BT A B A e e 7 {02 R AR 525 BEESIEE

EBITDA Margln 43.8% 7.0 37.7% 37.6% 24.7% 26.9% 31.0% 32.3% 83.1%
Qther Statistics

Rooms Frofi Margin 76.1%5 71.6% 7305 71.8% 89.3% 71.2% 74.2% 78.2% 76.8%
Food and Beverages Profit Margin 29.8% 16.7% 16.0% 16.3% 11.4% 14.1% 21.6% 23.7% 24.8%
Campgrovnd Profit Margin no ne ne ne ng ne he i he
Retaif Profit Margln ne ne ne ne ne ne ne e ne
Alrport Profit Margln ne ne ne ne ne ne ne e ne
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Voyages Model
Outback Pioneer Hotel and Lodge

General Assumptio
Nuraber of Rooms per year 60,955
Cocupancy % 4%
Roorms Sold (000's) 44,985
Averago Dally Rate 197
Depsrimental Operating Revenue Growth Assumpfions
Raoem Rate 2.5%
Food & Baverage ne
Hotet Sundry RG
Campground & Lodge ne
Deparfmental Operating Expense Growth Assumplions
Roomms ne
Food & Beverage ac
Hotel Sundry e
Campground & Lodge
Undistrlbuled Operating Expense Assumptiion as % of Revenue
Admin & General 38%
Salas & Markeiing 11%
Energy 28%
Property Ops & Mainfonance 33%

Undistribuled Opatating Expense Margln
Management Feas % on Revenus
Managemant Feas % on Gross Operafing lncome

Flxed Charges Growth Assumplion
Praperly Insurance
Rates and faxes

Lease/Rent

60,955
7%
46,679
189

4.3%)
34%
7.4%

(12.9%)

9.4%
4.6%
{22.1%}

3.7%
4.9%
29%
27%

61,122
73%
44,644
198

50%
{0.6%)
15.2%
(5.0%}

3.8%
2.9%
16.2%

3.0%
0.9%
2.9%)
3.8%

60,855
4%
45,061
202

20%
48%
104.8%
14%)

(1.7%)
3.4%
(26.8%)

20%
08%
2.5%)
3.0%

80,855
87%
40,840
185

{1.8%)
3%
340%
3.0%

30%
3.0%
3.0%

5,5%
4.0%
a.5%
5.5%

50,955 60,955
659% T2%
42,089 43,888
200 207
39% 3.0%
3.0% 8.0%
3.0% 80%
0% 8.0%
3.0% 3.0%
30% 3.0%
3.0% 3.0%
55% 5.6%
4.0% 4.0%
B.5% 3.6%
55% 5.5%
30% 4.0%
3.0% 3.0%
3.0% 3.0%

1,422
73%
44,819
214

3.4%
3.0%
3.0%
3.0%

3.0%
3.0%
3.0%

5.6%
4.0%
3.5%
5.5%

30%
3.0%
30%

60,955
6%
46,326
226

56%
3.0%
3.0%
30%

30%
38%
3.0%

55%
4.0%
3.5%
55%

3.0%
3.0%
3.0%

e e

8,608 8,454
Food & Bovarags 5,513 6,022 6728 6055 5,307 5725 6831 7,001
Hotel Sundry 188 280 243 502 228 243 281 300
Campgraund & Ladge S 1,068 a4 8716 897 825 875 1014 1,084
o740 16015 16602] 16,650 JAAt5 16,208 TArd 18005

3225 389 3.479
Food & Beverage 3.897 4,160 4,321 4,535
Hotef Sundry 46 58 68 81
7442 7,118 8,075

TFolal

IInHiStElbbted; O rallhg ER]

Adnrénistralion & General

Sales & Markeling 169
Enomgy ags |
Property Ops and Malnfenance 813

Management Fees - Base

g12
535
844

649
612
961

663
1,042

Property Insirance -
Rates and laves a7 84 111 115 118 122 128 129 133
i.easefRenyOwner Cosls - - - E - - - - -
Total Fixed Charges 97 44 111 118 122 12B 129 133
L R O e e e A I A eV O . AT e e e e
ERITOA Margl 48.9% 48.0% 45,4% A7.6% 33.6% 34.8% 36.1% 36.6% 38.2%
Other Statlstics

Rooms Frofit Margin 70.4% 66,1% 86.5% 67.7% 62.6% 63.4% 64.5% 65.0% 56.8%
Foot and Beverages Profil Margln 36.2% 35.3% 33.1% 34.1% 28.9% 30.9% 34.3% 34.8% 36.0%
Catnpgrotind Profil Margin 160.0% 100.0% 100.0% 100.0% +00.0% 100.0% 100.0% 160.0% 00.0%
Rotai Profit Margin ' ne e ne ne ne na e g ne
Airport Frojit Matgin oz ng ne nec he ne ng ne ne
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Voyages Model
Desert Gardens

Numbaer of Rooms per year 78,670
Oceupancy % 5%
Ropms Soid (600's) 45434
Average Daily Rate 253
Departmenial Operating Revenue Growih Assumpiiont
Room Rale 6.3%
Food & Beverage ne
Holel Sundry nec
Departmental Qperating Expense Growth Assumption
Rooms he
Food & Bsverage nc
Hotel Sundry ng
Undistributed Operating Expensa Assumptlion as % of Reveni
Admin & Qeneral 4.4%
Sales & Marketing 0.9%
Energy 18%
Proparty Ops & Malstenanca 4.3%

Undistributed Operating Expense Margin
Management Faes % on Revenua
Management Faes % on Gross Operaiing Incorne

Flxed Ghargus Growth Assumpiior
Property Insurance

Rales and laxes

Leaso/Rent

70,570
59%
47,280
258

B.T%}
{(11.4%}
6.2%

{8.0%)
{12 8%)
{13 0%)

4.3%
0.6%
1.8%
49%

79,788
55%,
44,027
248

3.9%
1.8%
(1.6%)

1.3%
37%
12.8%]

a.9%
0.6%
1.9%
3.9%

79,570
65%
43,822
2453

2.0%
{0.6%}
157.1%

3.4%
31%
(3.4%)

3.6%
0.6%
1.9%
4£3%

e eoh

79,570
51%
40,581
244

(1.6%)
3.0%
3.0%

3.0%
3.0%
3.0%

G5.5%
55%
35%
5.5%

1.8%
8.0%

3.5%
3.0%
3.0%

79,570
52%
41,376
251

28%
3.0%
3.90%

3.0%
3.0%
3.0%

56%
6.5%
3.5%
5.5%

1.0%
8.0%

3.0%
3.0%
3.40%

78,570
60%
47,742
268

6.0%
G0%
B0%

30%
3.90%
3.90%

5.5%
55%
35%
55%

1.0%
8.0%

30%
30%
30%

70,788
62%
49,468
217

34%
3.0%
3.6%

3.0%
3.0%
3.0%

55%
55%
35%
55%

1.0%
8.0%

3.0%
3.0%
3.0%

79,670
62%
49,333
288

3.2%
31.0%
3.0%

3.0%
3.a%
3.0%

5.5%
£5%
3.6%
5.5%

1.0%
B.0%

3.0%
3.0%
3.0%

g oy S 22
11,508 1%,283 10,821 11,114 9,802 10,385 12,785 13,703 14,108
Food & Beverags 2973 2,740 2601 2,582 2489 2593 3174 3,385 3477
Hotel Sungry ' 148 164 159 385 143 150 183 195 209
14,630 14,187 13,671 14,081 13,128 16,14% 17,283 17.87'

Total Revenue

204 3 001 V127 3379 3,5 611
Feod & Bevarage 2,282 2,070 1,908 2,057 2282 2,593 2481
Hetel Sundry [ift] 64 Rl 64 67 i)
Total Deparimental Expenges 6,695 5,069 8,141

Adminisiration & General 888 51

Bales & Markeling 132 19 888 951 978

Energy 268 249 £55 605 623

Property Ops and Malntenance 836 690 5131 a51 978

Manegement Foes - Bass 161 173 178
3,391 3,629 3735

A ST T

Property Insurance - - g - - - - - -
Rates and taxes 54 73 76 78 at 84 86 B% a1
Leass/Rert/Cwner Gosts - - - - - - - - -
Total Fixed Charges &4 73 76 79 468 494 549

BRI BAT SRS e e s T e R e e L BRI EERENNG S DU RN G 200
EBITDA Margin 60.0% §0.6% 52.3% 52.3% 34.9% 36.3% 39.6% 40.4% 40.4%
Gther Statistles

Rouoms Profit Margly - 7.7% 71.8% 7E5Y% 72.2% 69.5% 69.9% 73.7% 14.4% 74.4%
Food end Beverages Profit Margin 23.3% 24,6% 23.2% 20.4% 18.8% 20,7% 28,0% 20.3% 26.2%
Gampground Fraiit Margit ne o nc ne ne ne n¢ oe ne
Refaif Profit Margin e e ne e ne ne [ e ne
Alrport Profit Margin e ne He ne he ne Re ne ne
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Voyages Nodel
Emu Walk Apartments

Mumkber of Rooms per year 21,200
Ocetipansy % 68%
Rooms Sald {000's) 13,841
fyarage Daily Rale 240
Departmental Operating Revenue Growth Assumption:
Room Rata 0.8%
Food & Beverage ne
Hofel Sundry ne
Departmental Operallng Expense Grewth Assumptions
Rooms ne
Food & Beverage ne
Hotef Surdry ne
Undlstributed Operating Expense Assumption as % of Revenu
Admlr: & General 0.0%
Sales & Marksting B.0%
Energy 1.6%
Peoperty Ops & Maintenance 1.0%

Undistributed Cperating Expense Margin
Management Fees % on Revanua
Managamant Fees % on Gross Operaling Income

Fixed Charges Growth Assumptior
Properly Insurance
Rales and toxes

. Lease/Rent

21,800
4%
13,881
223

(7.4%)
(62.7%}
15.5%

59%
{38.6%)
{50.6%)

0.2%
0.6%
1.8%
0.9%

21,980
B3%
13,012
236

5.8%)
{96.8%),
19.8%

@2A%)
(100.0%
49.0%]

0.5%
0.8%
1.8%
1.3%,

e

21,800
B7%,
4570
242

32%
{100.6%)
497.1%

15%
{160.0%)
{22.0%)

0.0%
0.B8%;
1.7%
1.3%

21,800
50%
12,891
237

(34%)
3.8%
30%

3.0%
0%
3.0%

5.5%
5.5%
3.5%
5.6%

1.0%
8.06%

5.0%
3.0%
3.0%

21,800
61%
13,360
234

3.1%
3.0%
5.0%

3.0%
3.0
3.0%

556%
8.5%
3.6%
5.5%

10%
80%

3.0%
30%
30%

21,000
B7%
14,673
264

8.5%
8.0%
8.0%

8.0%
3.0%
3.0%

5.5%
5.5%
3.5%
5.4%

1.0%
8.0%

21,860
67%
4,713
262

3.1%
3.0%
3.0%

30%
30%
3.0%

55%
685%
3.5%
6.5%

1.0%
50%

8.0%
3.0%
3.0%

21,900
68%
4,802
271

3.4%
3.0%
3.0%

3.0%
3.0%
3.0%

6.6%
5.5%
3.6%
5.5%

1.0%
B0%

3.0%
3.0%
3.0%

3326 3,113 3,269
Food & Beverags T 21 8 Q E
Hotel Sundry T 11 13 16 98
Tofal Revenug . 3,388 3,134 3,285
e o

Al HE e

-Food & Beverage 21 - - - - - -
Holaf Sundry 13 16 17 18 19 20
205

ro T

Adwintslralion & Senearal 1 5 14 0 162 173 208 213 223

Sales & Markeling 1 18 21 21 162 173 200 243 223

Energy 52 63 g2 B3 103 110 13 136 142

Properly Ons and Maintenance 34 29 41 48 182 173 206 213 223

Managoement Feos - Base 29 H 37 39 41
U

Tofal
k

184
Praperly Insurence - n - - - . - - -
Rates and faxes -i4] 25 28 33 34 35 38 37 as
Lease/Rent/Gwmer Cosls - - - ~| - - - - -
158 168 204 211 229
e L0 EEEE TN e T R e e RO T E 7
73.3% 70.4% T1.7% 73.2% 47.6% {8.1% 4§0.9% 60.8% 51.2%

Other Statisties
Rooms Profit Mamin 78.4% 75.4% 77.1% 71.5% 74.3% 74.9% 77.7% 7i.8% 78.0%
Food and Beverages Profit Margin {2.2%} (68.0%} 101.1% ne no e ne ne ne
Campground Profit Margh nc ne ne ne oo e e ne ne
Retali Praft Margin ne ne ne he oo ne nc e ag
Alrport Profit Margin ne e ne ne ne ne ne [ e
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Voyages Nodel
The Lost Camel Resort

Gonaral Assumption
Number of Roams per year 36,138 36,135 36,234 36,135 36,135 38,135 36,136 36,234 36,436
Qocupancy % 66% 63% §6% 56% 5% 52% 61% 4% 65%
Rooms Sold (000's) 23,844 22,693 20,124} 20,224 18,429 18,780 22,042 23,180 23,844
Average Dally Rale 247 197 200 205 197 202 215 222 228
Departmental Operafing Revanue @rowth Assumption: .
Roem Rate 8.9% (8.3%) 1.5% 2.4% {1.6%) 25% 8.4% 33% 3.2%
Food & Beveraga ne 8.7% (18.6%) £1.4%) 390% 3.0% £0% 3.9% 0%
Holef Sundry ne 49.8% 147.2% 188.8% 30% 3.0% £.0% 3.0% 3.0%
Departmental Operating Expense Growth Assumplions
Rooms ne {1.4%) 18% 58% 3.0% 3.0% 3.0% 3.0% 3.0%
Food & Beverags ne 3.9% (7.3%} (7.5%) 3.0% 0% 3.0% 2.0% 3.0%
Hotel Sundry nc 79.0% 17.9%) {11.0%) 3.0% 3.0% 3.0% 3.0% 3.0%
Unitlsiribuled Operating Expense Assumption as % of Revenw
Adntin & General 0.6% 0.9% 0.8%) 1.0% 5.5% 5.5% 5.5% E.5% 55%
Sales & Marketing 0,5% 0.6% 0,6%| 0,6% 5.5% 5.5% 55% B.5% 5.5%
Enargy 1.6% 14% 18% 1.9% 3.6% 3.5% 3.5% 3.8% 5%
Property Ops & Maintenance 0.6% 0.9% 1.8% 1.6% 5E6% 55% 85% 5.5% 8.6%
Undistributed Operaling Expense Margin
Mzanagement Fees % on Revenus 1.0% 1.0% 0% 0% 1.0%
Management Feas % on Gross Operating Incoms: 8.0% B8.0% 8.0% 8.0% 8.0%
Fixed Charges Growth Assumptior
Propuarty Insurance 3.0% 3.0% 3.0% 3.0% 3.0%
Ratles and taxes 3.0% 3.0% 3.0% 3.0% 3.0%
LeaselRent 3.0% 3.0% 3.0% 3.0% 3.0%

3,708
112 117 148 158 167
52 54 68 73 78

1473 4,007
Food & Beverage 163 166 118 $17|

Hotel Sundry e 13 25 I5 165

Food & Beverage 78

Holet Sundry 16 12
1,163 1,383
7 3]

Adminisiration & General

Sales & fMarkeiing

Enargy 200
Prepery Qps and Malnfenance 314

Management Fees - Base
Total U
Fe 0

Management Fees - Incentive (exct | 252
Properly Instrance - - - o - - - - -
Rates and laxes 63 85 71 73 75 7 78
Leass/Rant!Owner Costs - - - - - - -
Yotal Fixed Charges 63 89 221 231 288 312 331
B R e T 51 R S T 7S
EB{YDA Margin 70.8% B7.8% 67.1% £6.8% 43.8% 44.1% 47.9% 48.8% 49.3%

Dther Statistics ,

Rooms Profit Margin 76.6% 74.7% 74.6% 73.7% 717% 72.9% 75.7% 76.6% 741%

Food and Beverages Prolit Margin 41.0% 43.4% 347 38.6% 34.7% 32,3% 30.1% 40.6% 41.4%

Campiround Frafit Margin ne ne ne He ne ne nc ne T

Ratalf Profit Margin ne ni¢ ne ne ne ac ac ne ne
Airport Profit Margin e fc ne ae ne ac ac e ne
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Voyages Model
Campgrounds

E15: 00
General Assumpifons

Number of Visiters par year 130,054

Qccupanty % - A

Visifor Nurmbers 130,054
Average Revenue per Visltor {ine prico growth) 22
Deparimental Operating Revenue Growth Assumptiont

Gampground & Lodge

Retall ne
Other ]
Dapartmental QOperating Expense Growih Assumptiont
Campground & Lodgs ne
Ratall nc
Undisiributed Qperating Expensa Assumption as % of Revenw
Admin & General -
Enorgy 4.7%
Properly Ops & Malnlenance 64%

Undistributed Gperating Expense Margin
Management Fees % on Revenus

Managemenl Fees % on Gross Operating Income

Flxad Charges Growth Assumptior
Praparty Insurance
Rates and taxes

Lease/Rant

124,454

124,451
22

(8.0%)
12.3%

1%
(9.4%)

0.i%
7%
53%

127,847 131,034

127,847 131,936
23 23

12.6% 1%
24%  (zew)

10.9% {1.0%)

11.2% (23%}
0.1% -
7% 37%
5.5% B.7%

£18.5094 122,811

114,594 122,811
23 24

3.0% 3.0%
2.0% 3.0%
3.0% 3.0%
3.0% 3.0%
5% 55%
3.5% 35%
§.6% 55%
3.0% 3.0%
30% 3.0%
30% 30%

134441

134,441

25

8.0%
6.0%

3.6%
30%

55%
3.45%
6.6%

138,677

138,677

26

{Visltor Numbers x Average Revenue per Visitor)

3.0%
3.0%

- 3.0%

3.0%

B5%
3.5%
5.5%

14144

141,141
26

3.0%
3.0%

30%
30%

§5%
3.5%
55%

2003

0868 274 2.600
251 219 263 242 258
105 112 118 113 121

978

3,079

1,042

000

1,281

Relall 158 136 164 163 180 £73 181 ie8
Total Departmental Expenses 1,134 1,147 1,307
RO Y oTie T = 090 9 [
§4.8% 62.85% 58.3%

Of Margin

Adminisiration & General
Energy

Proparly Ops and Maintenanca
Management Fees - Basa

e T e s

57.0%

Managsment Fass - Incentve (exel LG T0)
Froperly Insurance

Bici Charos ot e

Rates and laxes 83 a4 97| erd 100 403 106 0 113
Lease/RentiOwner Costs - - - - - - - - -
Total Fixed Charges 63 84 g7 o7 108 103 108 110 113
BRI DAY oS tCHhTGElEE e s R R e e e e
EBITDA Margln 52.2% 50.9% 40.6% 49.4% 33.2% 40,6% 43.7% 44.0% 46.7%
Other Statistics

Rooms Profit Margin ne e ne Frid ho G g ng nec
Food and Beverages Profii Margh ne ne ne ne ne nc e ac nc
Gampground Profil Margh 65.9% 83.2% 61.2% 61.9% 57.0% 58.3% 81.7% 62.3% 83.0%
Retall Profil Margh 38.1% 38.3% 30,1% 41.1% 36.7% 37.8% 42,.2% 43.0% 43.6%
Airgort Profil Margln nc fi i ne ne ne ne ne ne ne
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Voyages Model
Airport

A

4

General Assumptions

Pax meovemenls per year 365,782 333,489 35,727, - 202877 303,290 332,011 42472 340,658
Cecupancy % - NA
Pax per year 356,782 333,489 315,727] - 292,877 303,280 332,011 342,472 348,658
Average Revenue par PAX mavement {Ino price gro* 25 25 25 - 25 25 ] 25 28

Deparimental Operating Revenue Growth Assumption
{Pax Movernent x Average Revenue per PAX movament)

Airpart

Deparimental Oparating Expenso Growth Assumption:
Alrpost fralnimum geowih) 3.0% 3.0% 3.0% 3.0% 30% 3,0% 3.0% 3.0% 3.0%
Undistributed Operaiing Expense Assumption as % of Revenw

Energy 21% 2.0% 2.0%, 1.9% 2.0% 2.0% 20% 2.0% 20%
Propery Ops & Maintenance 2.0% 2.8% 1% 3.8%| 5.5% 5.5% 55% 5.5% 5.5%
Undlstrlbuled Oparating Expense Margln

Management Feea % cn Revenue - - - - -
Management Fesa % an Gross Operaiing Income - - - - -
Fized Charges Growth Assumptior

Proparly Insurance 3.0% 3.0% 3.0% 39% 3.0%
Rales and taxes 3.0% 3.0% 3.0% 50% 3.0%
Lease/Rent {Assumption driven by maxinum of 10% revense and $760,000)

7046 7,608 8,327 8,589 9616
7,346 7,608 8,327
B £

=

Total Reveu

5 ETTEIE

935 £63 1.008

G
gt
{EEH G REPALHE]

205

Praperty Ops and Malnfenance 175 232 245

Management Fess - Base
Total Undistribuled Expenses

OP Maf
SEHGlErgasEe

A s s s
neenlive (excl ILC

R L

KManagement Fees - | - -
Property Insurance 220 286 278 208 286 205 o4 33 322
Ralgs and taxas 13 3 3 3 3 4 4 4 4
Lagso/Rent/Owner Cosls - 416 762 806 a6 781 a3a 8659 862
Total Fixed Chargos 233 714

ERITAGEEGomtaeliems|esen e T b2

EBITDA Margin 76.3% 66.0%

Qiher Siatlstics

Rooms Profit Margin ne ne ne ne ne ne ne ne ne
Feod and Beverages Profit Margin ne ae ne e Hne na ne ac ne
Campgroord Profii Matghi ne ne ne ne ne ne ne ne he
Reteil Profit Margin ne fi¢ ne ne e ne ne nc ne
Alrport Profit Margin 01.7% 89.6% 88.6% 84.0% 87.3% 87.3% 87.9% 87.5% 88.0%
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Voyages Model
Ayers Rock Resort Other

Numbsr of Rocs per year 288,716 268,715 289,274
Ceeupancy % 63% 83% 59%
Rooms Sold (000's) 142,233 182,077 170,527

Average Dally Rate {Inc price growth)

Deparimental Operaling Revenue Growth Asstmptiens

Food & Beverage ne 65,4% (4.8%)
Retai ne {2.8%) 8.4%
Praperty {growti on previous perfod) - {1.9%) 0 2%
Tourng & Aclivities ne 0.1% {1.6%)
Other ns 17.8% {18 9%}
Deparimenta) Operating Expense Growth Assumptions

Food & Beverage ne 4.6%
Ratall ne (0.5%) 8.5%;
Proporty {growih on previous period) - 3.8% 3.6%
Tourng & Avtivities he {12.2%) {6.3%)
Undistributed Operating Expense Assumption as % of Revenue
Admin & Genaral 27.2% 17.6% 21,8%
Sales & Markefing {lo Scunds of Slilance Cnly) 15.2% 10.3% 1.4%
Energy 7.8% 8.8% 9.1%
Property Ops & Malntenance 2.8% 25% 249%

Undisfriuted Operating Expense Margin
IManagement Fees 3 an Revenua )
Management Fees % on Gross Operaling Income

Fixed Charges Growih Assumplion
, Broperly Insurance

Rates and taxes

Lease/Rent

e e

oA s xR
14,662 11,876 12,681 44,575 15,544
Ratail 11,308 16,800 18,746/ 17,343 15,7178 16817 8,361 20,647
Praperty (Infistion driver only} 5,968 5,858 B,866 §,038 5,628 6,891 6,782 7.233
Tousing & Activities 948 966 8490 657 457 948 a73 1,002
Other 496 584 444 613 418 446 513 547
44,873

(0.5%)
2.9%
2.8%
2.8%

37.2%

2.6%)
0.4%
8.7%:
13.7%

24.4%
12.1%
8.4%)
17%:

286,404
4%
155,965

{1.0%)
3.0%
3.0%
30%
3.0%

90%
3.0%
3.0%
3.0%

5.5%
B.5%
3.5%
5 5%

288,484
B8%
161,422

3.0%
3.0%
3.0%
3.0%
30%

3.0%
3.6%
3.0%
3.0%

5.5%
5.65%
55%
5.5%

3.0%
3.0%
3.0%

288,484
63%
180,423

30%
0%
3.0%
3.0%
an%

3.0%
3.0%
3,0%
3.0%

5.5%
5.6%
3.5%
55%

3.0%
3,0%
3.0%

280274
6E%
186,808

3.0%
30%
30%

288,484
66%
196,765

a.0%
3.0%
3.0%
3.0%
3.0%

3.0%
3.0%
3.0%
3.0%

545%
56%
3.5%
5.5%

9.0%
3.0%
3.0%"

33,605

Tofal Revenue 38,865

38,759

42,204

G

s B
Food & Bevarage 9,132 6,958 10,440 10,887
Ratail 13,331 13,252 13,468 13,278 13,915 16,176 15,968 18,659
Property (laation driver only) 2,060 1,907 2,072 2,136 2,199 2,265 2,333 2,403
Tourlng & Activilies 688 603 518 [k 535 B34 §12 637
26,781

Sales & Marketing

Energy 2571 2,634 3372 3,578 1,208 1.287 1477 1,674 4,858

Propery Ops and Mainiznance 838 1,441 1,088 643 1,888 2,022 2,321 2473 2,600

Mar t Fees - Base - - - - - - ~ - -
Totel 14,676 18,128 5,266

G 47§ }ETEE(SRRT) SERs R It hian LT 3509,

8,756 9,018 9,288 9,687

e BIR0) o (A0E] A a2

]
(17.3%)

1,226

Praperty Insurance 28] a01 879 1422 1,165 1,490 1,262 4300
Rates and taxes 204 262 244 263 a7t 278 287 296 305
|.ease/Reni/Owner Costs - - - - - - - - -
1,164 1,163 1,384 1,426 1,469 4513 1,558
G H g 2 S R T e e e e e P e PR
ity (20.7%) (4.2%) (15.5%) (17.6%) (15.9%) (73.2%) {8.5%) {4.5%)
Olhier Siafistios
Rooms Profit Margh no ac a6 ne ne ae e ne ne
Food and Bavsragas Profit Margin 37.3% 88.5% 32.6% 30.6% 26.6% 27.9% 21.7% 32.8% 83.5%
Carnpground Profit Margin ne fic ne ne fe ne ac ne e
Refail Profit Margin 230% 21.1% 12.6% 21.6% 15,8% 17.3% 21.6% 23.0% 23.7%
Aleport Profil Margin nG HE no no e nc fid ne ne
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Voyages Model
Alice Springs Resori

Nummber of Rooms per year 50,735 80,735 60,874 60,738 50,736 80,735 60,735 56,874 46,7345
Qocupancy % 54% 67% T4% 4% B%% 2% 4% T4£% 4%
Rooins Sold (000's) 32,380 34,102 37,397 37,718 35007 38,620 37,644 37,647 37,644
Average Dally Rate 14 108 12 e 108 114 118 121 125
Departmental Operating Revenue Growth Assumplions
Rooin Rate 13% . {(5.2%) 4.1% 4.9% (2.8%) 48% 4.5% 25% 3.3%
Food & Beverage nc (#1.2%) 6.1% 3.7% 30% 3.0% 6.0% 3.0% 3.0%
Hotel Sundry ne (32.5%) (13.4%} {0.4%) 30% 3.0% 6,0% 30% 0%
Retall ne 8.14% 4.4% 34%| 3.0% 3.0% 6.0% 3.0% 3.0%
Beparimentsl Operallng Expense Growth Assumpiions \
Rooms ne 15.6%) 3.0% 2.7% 3.0% 3.0% 30% 3.0% 3.0%
Food & Beverage he {18.3%} 5.4% 4.1% 3.0% 3.0% 3.0% 3.0% 3.0%
Hotel Sundry ne  {40.8%) 0.1% {3.7%) 3.0% 3.0% 30% 3.0% 3.0%
Retalt ne 74.4% 3.6% 1.8% 3.0% 3.0% 3.0% 3.0% 3.0%
Undisiributed Dperatlng Expense Assumption as % of Revonue
Admin & General 1.8% 12.0% 11.0% 10 8% 6.65% 8.5% 5.5% 5.5% 55%
Sales & Marketing 7.8% 8.1% 8.5% 7.3%] 5.5% 5.5% 5.5% 5.5% 55%
Ensrgy 3.8% 39% 3.5% 3.4%: 3.5% 35% 3.5% 3.5% 35%
Property Ops & Mainlenance 5.5% 6.1% 5.8% 5.3%: 5.6% 6.5% 5.5% 5.5% 6.46%
Undistributad Operating Expense Margin
Matagement Fees % on Revenus 15% 1.0% 0% 10% 10%
Meanegement Feas % on Gross Operaling Income 84% 8.0% 8.0% B.0% 8.0%
Elxed Charges Growth Assumption
Property Insurance 3.0% 3.0% 3.0% 3.0% 3.0%
* Rates and faxes 3.0% 2.0% 3.0% 30% 3.0%
Lease/Rent 30% 3.0% 340% 3.0% 3.0%
Raoms Laaes 3.652 3,674 4,185 4,438 3,816 4,184 4,439 4,856 4,693
Food & Beverage B 2,130 1,081 2,316 2423 2,233 24900 2615 Z701 2,774
Holel Sundry 160 114 108 163 104 112 122 126 128
Raiail 93 143 118E 122 113 122 133 137 141

6,064

A86
Food & Beverage 1461 1,690 1,785
Hotel Sundry 48 52| 51
Retail 459

6,882

8,206

RIS e O Pl G R A EE
Adminlistration & Geheral

361

a0l
401 414 128

Sales & Marketing
Energy . 220 238 256 263 79
Proparty Ops and Mainfenance 359 374 409 414 420
Management Fees - Base 88 i3 5 77
Total Undislribuled Expenses 1,744 1,662 1,806 1,683, 1,428 1,633 1,679 1,628
655 0HET pitexd BT G0s 2 G50 i A E [ 0 z { 2R 0i07 1
ILC Corporate Cosls 208 212 219 225

ross DRBralng e 7 G993 B4 £ B (i o 44 9 54

GOP Margin 16.5% 20,7 21.6% 22.0% 20,1% 22.2% 23.9% 23.6% 23.8%
Management Fees - incenlive {exdl ILG CC) 17 137 157 161 168
Piopaity Insurance g0 105 i 127 116 18 122 125 128
Raifes and taxes 86 86 104 107| 107 Ha 114 7 124
Lease/Rent’Dwner Cosls - - - - -
338 360 392 403 415
Al

13.5%
Other Sfatisllcs
Rooms Profit Margin 57.6%
Food end Beverages Frofit Margin 22.2%
Camparound Frofil Margln e
Releil Profit Margin 69.6%
Alrport Profit Margin ne

16.5%

§9.6%
26.6%
fc
48,6%
e

18.4% 16.7%

80.0% 60.6%
27.0% 26.3%
ne nc
50.0% 50.6%
ne e

56.6%
24.6%
ng
48.3%
he

57.6%
26.1%
ne
49.4%
e

gl
18.5%

ESL
8.5%

53,6% 56.4% 58,5%
28.2% 26 3% 20.2%

e ne ne
§51.6% 51.6% 61.5%
ng nc e




Voyages Model
Kings Canyon

L e R O e
Beneral Assumptions

Number of Rooms por year 45,720 AB,720 48,502 46,720 48,465 4B 465 48465 45,582 46,485
Ceeupancy % 55% Bi% 50% 5% 48% 5% 53% 56% 88%
Rooms Sold (006's} 25,686 24,716 23,343 23,176 22,303 22,768 24626 26,002 26,950
Average Dally Rale 168 161 178] 178 165 170 179 187 193
Baparimenis] Opatating Revenus Growilr Assumptions
Raom Rate 6:4% {4.7%) 11.0%) {D.2%} (7.6%} 3.0% 50% 5.0% 3.0%
Food & Beverage nG 5.1% 104% {4.9%H 3.0% 3.0% 60% 3.0% 3.0%
= Hotel Sundzsy nG (4.2%) 16.1% #07% 0% 3.6% B0% 3% 30%
[ Campground & Ladgs ne 84% 7.0% {0.68%) 30% 30% 60% 3.0% 3.0%
Retall ne 84% 131% {5.2%) 30% 3.0% 60% 3.0% 30%
@f Preperty Ghfallon grawih) - 25% 6.9%, 0.3% 30% a0% 30% 3.0% 30%
[!: Touing & Aclivilies ne (44.5%) 7% 0.6% 3.0% 3.0% BO%  30% 3.0%
- . Brepartmental Operaling Expense Growth Assumptions
@- Raoms ns (8.0%) 13.7% (B.7%) 30% 3.0% 30% 3.0% 0%
Food & Beverage a6 0.7%) 13.3% (4.8%) 0% 3.0% 6% 3.0% 3.0%
Hotal Sundry Jid 44.1% {3.8%) 28% 3.0% 39% 3.6% 3.0% 30%
Campground & Ledge i3] G v ol 3.0% 340% 3.8% 30% 3.0%
e Relall e 10.2% 8.9% (3.2%) 3.0% 30% 3.0% 1.0% 30%
L Touring & Aclivilisa ac {2 2%} {4.4%) 3.2% 3.0% 30% 3.0% 3.0% 3.0%
@ Cther e (65.5%)  (1000%) ng| 3.4% A30% 3.0% 3.8% 50%
) Undistributed Operallng Expense Assumpllon as % of Revenue .
7.7% BO% 7.3% 76% 55% 58% B.6% 5.5% 55%
E Sales & Markeling 45% £5% 4.58% 4.4% B.5% 55% 5.5% 55% 55%
p Energy £9% 884 TA% 0.6% 25% 3.5% 3.5% 3.5% 3.5%
! Proparty Opa & Malnlanance 10.0% 73% 7.80% 7.5% 56% 5.5% 5.5% 5.5% B6%
I
s Undistributed Cperating Expense Margin
= Management Feas % on Reysnve 1.0% 1.0% 18% 1.0% 10%
i_ WManagement Fees % on Grass Cperafing Income 8.0% B.0% B8O% 8.0% 8.0%
S Fixed Gharges Growih Assumption
i Property Insurance 3.0% 3.0% 3.0% 3.0% 30%
Rates and taxes 30% 3.0% 3.0% 30% 0%
CER Leasa/Rent/Dwner Cosls 30% 3.0% 3.0% 30% 3.0%

R T i

gy
P e e e e )

SR A A

nEE P T

== . )y 4,
Food & Beverage PO 321 3,872 4,335
Hotsl Sundry a4 35 39 42 45
ﬁ Campground & Lodgs 1,46t 1,474 1,188 1,383 1,628
Retall 2819 2,883 3,081 2875 3,655 3,959
Praparty {mflalien drivar only) 16¢ 1704 170 186 151
s Touring & Activiies 399 463 413 478 522
| 5 1822 2 1876
) 25 s e
1,208 4,300 1,620 1,685
e Fooif & Beverage 2547 -Z2A33 2,604 2,525 2926 3103 3,249
= Helel Sundry 42 1] &b, 53] 57 &0 63
Campground & Lodge - - - E '
Retail 2,434 2,469 2,522 2,624 2813 2,084 3,124
Touring & Aclivilies 488 181 18% 202 215 225
Oiher - -
7,982 8,346

Tetet Departmental Expensos
I e i e

S S

AIpH b e DR Tl T E R ERE ER et st ey
Administralion & General 928

Sales & Markeling 643 526
Energy Mz 766 571
Prapasty Ops and Malienance 1,210 859 §08

Managetoent Fees - Base 221 237
Tofat Undmn’bute Exponses

R D R ]

]

g [
A

BERE TG
)i

SIRERIChETHES: P e =
P Management Fees - Incenlive {exol {LG CG) 201 217 258 344 374
z@ Property Insurance 93 o 8§ 98 84 [:L] 88 a2 o4
Retes and laxes - - - - - - - .

Lease/RenliOwner Gosls
h

H

17.2%

i

i |
\

Other Stalishcs
ﬁ Rooms Froft Margln 65 2% 67.4% 68.7% 67.6% 6228 84.8% 66.9% 87.6%
- Faod and Beverages Frofit Margin 19.0% 24.2% 22.9% 20.4% 21.2% 26.3% 28.4% 26.5%
Campground Profit Margln
. Relail Prolit Margin 18,6% 15.6% 18 7% 16.8% 17.7% 23.6% 25.2% 2542
ﬁ Afrport Profit Margmn ne ne ne ne He ne e ne

I
{

a0
&




Voyages Model
El Questro Consolidated

Number of Rooms per year 17016
Oceupancy % 81%
Rooms Sold (000's) 10,383
Average Datly Rate 227
Departmankal Operating Revenus Growih Assumptions

Room Rate {40.8%)
Fooid & Beverage ne
Hotel Sundry ne
Campground & Lodge ne
Retail ne
‘Taurng & Actlvilles nec
Qther . ne
Dep tal Operating Exp Growth Assumptlons
Roama ne
Food & Beveraga ne
Hotel Sundry ne
Refail ns
Touwring & Aclivitles no
Undisteibuted Operaling Expense Assumption as % of Revenua
Admin & Ganeral 12.0%
Salas & Marketing £.2%
Energy 4£0%
Property Ops & Malntenance 13.0%

Undistributed Operating Expense Mardin
Management Fess % on Ravenus
Managemenlt Fees % an Grass Opsraling Incoma

Fixed Gharges Growih Assumplien
Praperly Insurence

Rales and taxes

Leaso/Rent

B1% 2%
10,183 10473
225 21

(1.1%) (1.5%)]

84% 6.7%
{12.2%) 16.0%]
1,6% 103%
{2.5%) 18.2%
78%  {6.9%)
(66.73%) 0.5%
{13,0%) B.6%
79% 2.0%
7% 120%
(61%)  40%
6.9% 34%

13.1% 13.8%
3.3% 27%
5.0% 8.2%

1.2% 11.0%

16,502
7%
1,167
243

11.8%
1,5%)
3.3%

{54%)

(2.3%))
0.6%,

(12.7%)

(13.4%)
20%
(1.6%)
2.6%)
(3.0%)

18.9%
0,35
B.1%)|

10.0%

16,814

656%
10,929
28

3.0%
3.0%
3.0%
3.0%
3.0%
39%
0%

3.0%
3.0%
0%
3.0%
3.0%

12.7%
2.7%
§.2%

11.0%

50%
3.0%
3.0%
3.0%
3.0%
3.0%
3.0%

3.0%
3.0%
0%
36%
3.6%

127%
27%
6.2%

11.0%

3.0%
3.0%
3.0%

50%
80%
8.0%
8.0%
8,0%
8.0%
6.0%

3.0%
3.0%
30%
0%
3.0%

12,7%
2%
62%

$1.0%

3.0%
3.0%
3.0%

16,860

§9%
11,633
25¢

3.0%
3.0%
3.0%
3.0%
4.0%
30%
0%

3.0%
0%
3.0%
3.0%
3.0%

12.7%
27%
8.2%

105%

Fouocl & Boverags 2330 2,483 2,725
Hole? Suriry 449 388 483, B2
Campground & Lodge 353 853 4004 528
Refail 511 480 598 788
“Touwring & Aclivilles: 1,666 1,861 1,690 2,102
QOther 309 104 105 13e
Tolal Revenue
Rooms 778 B02 826
Food & Beverage 1,880 1,248 2022 2,085 2,146
Holet Sundry 19 368 382 394 406
Relalt 419 449 468 481 496
1,128 3164 1,197

245

Salas & Marksting
Enaray 382
Praperly Ops end Malrtenance 1,021

234

544
967

A

254
584
1948

4

928

Managemoni Fees - Base
Tatal Ui ibuted Expenses

O

"Managemoni Foss - Incantive (vl ILC CC) B

Propery Insurance - 123 104 {28 180 156 {60
Rales and laxes 13 81 67 -
Lease/RentiQwaer Casiy a6 $0 62 -
Total Fixed Charges 231 228 267 150
BITON(RasRGRInoIate g £ 2 A BiEE i 4B BiiEE J2504E WYRIE
EBITDA Marghn 14.5% 14.9% 12.5% 16.5% 11.3% 130% 14.9% 15.0% 14.9%
Gihor Statistics
Rooms Profif Mertin 69.3% 73.0% 70.3% 76.9% 71.1% 72.5% 73.3% 73.4% 73.9%
Food and Beversges Profit Margin 32.2% 32.5% 35.5% 34.6% 36,8% 38.3% 40.4% 40.5% 46.4%
Cempgrouad Profit Maigin 106.6% 100.0% 100.0% 100.6% 100.0% 100.0% 100.0% 100.0% 100.0%
Retall Profil Margin 16.1% 20.5% 32.0% 32.2% 33.8% 34.9% 37.2% 37.3% 37.2%
ne e He ac ne ne He ne

Airport Profit Margin ne




.\.

B W =

T

i

1
]

BN N N NN EEEE NN

Voyages Model
Wrotham Park Lodge

Genarat Assumplions

Number of Rooms per year 2,670 2450 2,150 2,750 2,144 2,144 2,144 2,150 2,144
Qecupancy % 24% 26% 26% 33%| 26% 28% 28% 0% 0%
fooms Sold ((00's} 824 T2 58 a86] B57 600 €00 645 643
Average Dally Rale 292 261 313 38 322 a3 I 353 344
Reparimental Operaling R Growth Assumpli
Room Rale 6% {14.1%) 24.8% 21,6% 248% 28% 3.0% 3.5% 3,0%
Food & Revarage ng 285%  (18.2%) 10.7% 3.0% 30% 6.0% 0% 3,0%
Hetef Sundry fIg (8% (41.8%) (20.7%)] 3.0% 3.0% 8.0% 3.0% 3.0%
Retail ] {0.4%}  (73.5%) 62.0%) 3.0% 3.0% 8.0% 3.0% 390%
Taourlng & Activilles ' nc  (12.0%} (2.8%) 1.7% 3.0% 3.6% 8.0% 3.0% 50%
Deparimental Operating Expense Growih Assumpiions
Raoms e (269%) [18.7%) 21.7% 3.0% 2.0% 3.0% 3.0% 3.0%
Food & Beverage ne 1.9%  (23.2%) 5.8% 3.0% 2.0% a90% 3.0% 3.0%
Hotel Sundry . ne  {79.3%) 12.8% (19.4%) 3.0% 3.0% 0% 3.0% 30%
Retal! ne {7.9%)  {73.4%) 54.4% 3.0% 3.0% 3.0% 3.0% 3.0%
Teourng & Activities ne 28% 2.8% {43.8%) 3.0% 3.0% 30% 3.0% 3.0%
Undistributed Oparaling Expensa Assumptlon as % of Revenue
Admin & General 63.6% 4£3.4% &4,1%! 28.7% 84,1% 54.1% 64.1% 54.1% 54,1%
Balas & Markaiing 4,9% 5.2% 8.2% 4.4% 5.2% 6.2% B2% 5.2% §2%
Enargy 31.5% 31.6% 33.7%)| 20.4%: 33.7% I3 7% 33,7% 33.7% 89,7%
Properdy Ops & Malnlerance 24.7% 18.8% 28.7% 16.6% 28.7% 287% 28.1% 28.7% 28.7%

Undistributed Operating Expenise Margln
Management Faes $5 on Revenue -
Management Fass % on Gress'Opsrating insoma - - -

Fixed Charges Growih Assumptiion

Property Insuranca 3.0% 3.0% 3.0% 3.0% 3.0%
Rates and taxes 3.0% 3.0% 3,0% 3.0% 3.0%
' Lepse/Rent 2.0% 3.0% 3.0% 3.0% 3.0%

5
‘iTG

faocd & Beveraga anen 186 270
Halsl Bundry - a7 94
Refall 18 1B
TFourlng & Aclivilies 88 87

Total Revenun

645

Food & Bavetage
Hotel Sundry
Ratzlt

Jouing & Activilles

'l'n1a Dpartmental Expenses

Admlnistrallon & Genera!

Sales & Markeling 27 34
Ensrgy 77 204
Property Ops and Maintznance 139 120
Management Fees - Base

To!eﬂ Undlsrlbuted Expenses 699 637 580]

S s
Managemenl Fees- Imenl]ve (excl JLC CC}

Praperly Insurance 8 . 10 9 10 a 14 | 10 10
Rales and taxes - - - - -
Lease/RentiOwiner Costs 20 22 17 - 17 - 18 - 18
Tol | Fixed Charges 29 33 25 10 26 27 10 28

A7 EREIE i}
@61n) (@88 (8475

1 e = %
{760) {928%) (290%} (929%) {1030%}

G
EBITDA Merdin A11.3%)

Cthor Statistics .

Rooms Profit Margl 29.5% 40.0% 60.5% £0.9% 60.5% 31.7% B3.8% 42.8% 66.7%
Food and Beverages Profil Margin (26.2%) {0.0%) C.0% 0.2% 6.0%  (11.6%) 11.0% (8.0%5) 14.8%
Campground Profit Margly e ns ne ne ac ne na ne ng
Retall Profit Margin 49.2% 48.4% 46.0% 48.2% 49.0% 35.5% 52.2% 37.7% £3,6%
Aliport Profit Margln ne nie e ne ne e ne ne e
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Ayers Rock Resort, Yulara, NT
Executive Summary

My B W

Ayers Rock Resort and Ayers Rock (Connellan} Airport, Northern Territory

Ry

@ Property Overview
Brief Description
B
Avers Rock Resort

)

facilities through fo backpacker lodges and camping, visitor centre, shapping square, industrial
precinet and over 700 residential dwellings. The resort was constrmeted bebween 1983 and 2001

193

with ongoing refurbishment undertaken since.

(7R 7

Avers Rock (Connellan) Airport

A conmnercial airport located approximatoly seven kilometres frofn the Res
madern terminal. We understand the airport is capable of hand mg iy 1 ﬁﬂs :m 5
A320°s, The leaschold interest in the airport expires in 2 ears i h a flirther 25, year

Tﬂ
option period available.

g

mcﬁudx g 2

/

A sclf contained Resort with seven alfernative accommodation facilities ranging from deluxe f

The Resort essentially is held on a freehold title and enjoys a monopolistic situation adjacent to

Ayers Rock (Ul and the Olgas. The Resoti is surrcunded by  National Park and j
Abcriginal homelands ;
/ )
0

=g

Valuatlon Detalls

i\‘\\\\\
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Client/Cormpany Name :

Gxan armug] b\rp
Indzgeno s Land Comoration

L ¥2E R

Date of Inspection

Date of Valuation
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Instructing Party \ Rehxtr}(a;ty: \>
Individual Name : ﬂcquchne Bekke: \b Ktied Proprietayr :
halB Purpos \ H

Grant Samuel & The Indigenons Land Corporation
GPT Funds Management 2 Pty Lid

Acquisition Purposes

firechoid interost of the Ayers Rack Resort and
Teasehold interest of the Ayers Rock (Commelian)
Airport.,

28 - 29 November 2008 1

1 Decemtber 2008
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Ayers Rock Resort, Yulara, NT
Executive Summary (continued)

® W W

£5 Valuation Griteria
% Initial Yield (Passing) Approach Tiird Year’s Income Capitalised
=3 Pagsing Incomes $25,691,396 Third Years Income (deflafed) : $27,902,554
= Capitalisation Rate: 2.00% Capitalisation Rate : 8.50%
&x
= Value: $285,459,954 Values $293,711,097
=]
(=50
_—
% Discounted Cash Flow Approach
@ Cash Flow Term 10 yeass
Discount Rate 1L75%
=
E= Terminal Yield 2.75%
= Net Present Value : $305,949,81% //\
=) ;
2 Capital Expenditure /\( } ;

We have beenfrovided &i\, T et=‘1\il of the conclusions from the physieal duc diligence feam
advising the T;H'genousg[,and Corpordtion, We understand that broadly e budgot hus been advised at

appruxjtﬁ@? \gﬁi n{,};wspem over,the figxt five yoars.
In ctga‘parison the Lovett Bucknall Reporivposted on the due diligence room identifics

cr
,,appmxiﬁnamly\g‘n;f} l%cn o{*‘égpital expentlifure which it deseribes as immediate / preventative,
ahmly th}ﬁ‘rep\&‘e\nts wi e\gmg of opinion andwe-would cmphasise that we are not experis in
assessing th p?grsw 1 eondition xmd\c'cst of replacement of plant, machincry and services ete.

ow,g\ve;‘in amate 10 e cc‘E\ e chgolusions of the physieal due diligence we have made an

{E

i

= %t ca};iaal X ?diture dedulz\ f\?l 200,000 to cover the followlng advised works:
Y . Ccntraglaug ¢ $3,660,000
g To

o

i

aojin $700,000
Pip Work\\> $3,000,600
\ igatiop / Mg 26nditioning $2,060,000

, . 1-{%%{%&: eating $1,000,600
@ S1 At¢commpodation 31,500,600
’;,OTAL $11,200,000

i3

Wb v8 also by taldng a deduction of 4% of turmover to represent & furnitare, fikings and eqaipment
seserve allowed for a further $60,517,875 over the term of the ten year cash flow or a combined tofal

of $71,751,262.

e

Valuation Conclusions (after Capital Expenditure Daduction)

Adopted Value $290,008,000

Passing Initial Yield (aiter Capex) 8.51%

COLLIERS

INTERMATIONAL

o W O W S W




Ayers Rock Resort, Yulara, NT
Executive Summary {continued)

(2N

Comments

i

The major issucs we heve tnken into ronsidecation in forming our opinion of the market value of tho properties include:

*  The property is currently boing marketed for sale and despite widespread enquiries, we have o been able to get an indfeation of the dollar value of
any offers made on the property. This includss the consortium representing the Indigenous Land Corporation. As the propesty is being tosted on the
markot and has been the subject of 2 high profile marketing campaign, we believe this Juformation is ormelat and subseqguent fo being provided with
tlis information we reserve the right to revicw the valuation.

[CE

Wo nnderstand that extensive due diligence has been carried out by the instructing parly including a thetough physical duc diligence. As at the date l
of writing fhis rcport we have only been provided with bricf dotails of the conclusions of fhis due ditigence and it has beer cmphasised that the i
Hability for the fufl report docs not cxtend to Collicrs Tntetnational Consullancy & Valuation Pty Limited. We havo therofore made the
aforementioned conclusions on capital expenditure as previously ideniified in this oxecative summary. Should the instructing party wish us to base
our vaiuation ot 4 different capital cxpenditure assumption we reserve the sipht to review this valuation.

[
® .

Tho Resort esseatlally enjoys a monopolistic situation adjacent to Ayers Rock and the Olgas. The Resort is surrounded by a National Park and
Abuoriginal homelands, upon which further commerefal dovelopment is extremely unlikely and fherefore the tearest altesnative accommodation is
located in Alice Springs approximately 461 ki distance,

B

e With a significant mmbor of total visitors to the Resort arriving by air, conirol of the airport is vital. The Ieasehold interest in the airport expircs in

L= ]

24 years time, with a firther 25 year option period availabic, /\ !
*  PAWA contract ~ The Norfhern Terrifory Government Power & Waje Authority provides elesiricity, water and sewer services to the Resort which

ate heavily subsidised. Should this subsidy bo removed, it would hiye a major dg{r:mental impact on the profitability of the Resort. i
. ¢ Many visilors o Ayers Rock infend to climb the roek jtself dospife, this biting apainst the wishes of the local indigencus community, Sheuld

a . climbing Ayers Rock be banned at any stage, we would envisage a4t Qh visiter numbers to the resort and accordingly affect the
tesotls profitability.

'J *  Tho relistice on access by air for high yielding 'ﬁ&é“@;ﬂns}n t previpﬁs/;V?ts sucihas theairline pilot’s strike can make the Resort vulnerable.
Additfonally, as is currently bejng expeﬂcuced,v&g reductiqn of flights 1o the i(i;j.pol’t alsdbmakg tho resort valnorable. We note that Qantas kavo
] recently cancelled two weekly. flights from Melhotime tg A; 1s Robl and one’Gaily flight @na}r {o Ayers Rack, and this is anticipated to

continue to affect occupancy at mtﬁsoﬁiﬁpacﬁng A‘{iv 26 I’év\g{s\a 055 fhany departmoniss
l "+ The Ayers Rock Resort has traditiGnatly suffcreb} i1 4 lc%e{age lopgth of sty and is putting into place new initiatives to increase the average

longth of stay such ag introducing camel #1d8s, threg Sounds f‘; S‘lcm(:’e\sise and ngrketing a mininum two night stay policy to Buropean tour
l operators. Othcrmiﬁaﬁ?s‘iaclu%;;ﬁg{di th,émjni uts Stay périod befors-e, ¢Kni t discounts apply, .
a] the

+  We confinm that, in opf opinion, r@ ppear tahe cffecﬁvelyigpﬁag@
irét

¢ Clearly this a uniqu\e\'a'set ﬁ"‘hohdlr of] mmpf%ﬁ?hng}b%hﬂ base any vsluation conclusions. The iselated geographic location,
a 114
et

dependence ou air aceess, divers 'ucomc\t's ranms \ii\%e of thd physical asset is furthor exacetbated by the current global financial crisis and
difficulties i sources dobt funding™n odnopiniqn ‘these dirclimstanceiterease the likely acceptable range of valyes purchasers would place on the
asset. N \ ~ :

the

¢ Inorder to defermine the current mar{c\et vajue pf %ﬁ@\ve must assume & ‘willing sclier’ scenarie. Given that the vendor, GPT has heen in
some financial durcss, many in the matketplich. beliove that*GPT are essentially “distressed vendors®, In order o determino the fafr ‘market value’
of tho properiy as defined in Scction 3 ofihis reporl, yre have assumed that GPT are “willing’ scliers and are prepared o ¢ake the propetty off the

market if final offets fall below their perception of a réalistie market value,

s Wsote that there is & fitst right of refusal (O purchase the property in favour of fhe Indigenous Land Corposation, However onge again to
dotertiiine market value or *willing buyer’ seenario we have assumed that thers is more than one serious potential buyer for the properly and
thorefore the final priee achieved will be as a conscquence of a competitive bidding process. £

°  Wahave iphored leascs created betwesa GPT and Voyages as they are related parties. 1

¢ The events of the past & months ineluding the initial sub-prime fallont and subsequent global financial crisis have created uncestain times for both
the equities and property markots in Australia and have bogun to impact to varying degrees upon & varicly of matket participants, including
financial institations and listed property trusts. ]
Accordingly, we wish to bring to your attention that present und potential unforeseen mactosconomio or political crises can have a sudden and E
dramatic offect on markels. This could manifost itself by either panic buying or selling, or simply disinclination to frade until it is olear how Prices -
in the market will be affected in the longor term. e
In light of the prevaiting uncertainty within tho market, we consider it prudent to draw your ationtion to the fact that the market value adopied ;
berein is subject to the issues outlined above, and should be closely monitored in lght of future events. Furthermore, it s our recommendation that
regular valuasion updatos be initiated and instructed by the party wishing to rely upon this valuation,

COLLIER

INTERNATIONAL
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Avers Rock Resort, Yulara, NT
Executive Summary {continued)

Valuation

$290,000,000— GST Exclusive
(TWO HUNDRED & NINETY MILLION DOLLARS)

Collfers International Consultancy and Valuation Piy Limited

MICHAEL D THOMSON MA MRICS AAP] TIM MILES MCOM AAPL
National Director - Hotels SeniopVialuer - Hotels :
Certified Practising Valuer ﬂ_,(‘:‘crtiﬁf:d P}ctising Valuer !
A
"""""""" e (D0 of Siguing Report) - \}\/\ g (Dot Signng Repor)
This report has besn verified by Chiristopher Milon, Valuew\\é’illiam{)og(‘ly»ﬂ‘aqaging i\rect L z

>

NOTE: This Excewtive Summary must be read in conjunction with the afla 1& ot & d%c dctail:c\unt;he‘ therein,
d \ NN
o n\w \ .




Strategic LA Project Board Report

ABN: 59912 679 254
Freecall: 1800 B18 490
Waebsite: www.ilc.gov.au

“STRATEGIC LAND ACQUISITION PROPOSAL - UPDATE

Boaid Meeting No 126
Date: 15 April 2009

Project: Indigenous Resorts in Central & Northern Australia
Specifically Ayers Rock Resort

Project ID: A3182

Stream: Socio-economic

Mechanism: Strategic Project
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Project Title: Indigenous Resorts in
Central & Northern Ausiralia

Specifically Ayers Rock Resort
Project ID: A3182

Stream: Socio-Economic oy

Purpose

The purpose of this paper is to provide the Board with an update on negotiations
and due diligence regarding the potential purchase of Ayers Rock Resort.

The Business Proposal and Board Consideration to Date

At its December 2008 meeting, the Board considered a land acquisition report for
the acquisition of Ayers Rock Resort {ARR), four other resorts and the Voyages’
operating platform-—collectively the “Central Australian Assets”"—owned by Global
Property Trust (GPT) and being offered for sale. The global economic crisis may
present a unique opportunity to acquire ARR for a competitive price, at.a time
when there are limited investors in the market.

The Board has agreed to enter into negotiations with GPT and complete due
diligence on the purchase of ARR and El Quesiro on the proviso that funding for
the project will be sourced from the Land Account and not external borrowings.
(Due diligence and contract negotiations are occurring for ARR only as the ILC has
been advised that GPT is in the process of selling El Questro to another party.)

Funding

Funding has not yet been secured. The Minister has indicated that she will not
support funding being sourced from the Land Account.

Due Diligence

The ILC has conducted stage 2 of its due diligence on the acquisition of the assets
of ARR, the businesses and the Voyages platform. The outcomes-of the stage 2
analyses and the current status of contract negotiations are summarised in this
Board paper. Full reports are available at the Board's request.

20%




Costs of Acquisitions and Project- Updated (Ayers Rock Resort Only)

Acquisition of ARR (up to) : $270.0m
Capital expenditure for infrastructure/modernisation $ 71.3m
Net cash flows from the businesses (for the first 5 years) $ 42.5 m*
Delivery of the employment and training model {capital) $ 15m

Delivery of the employment and training model {operational) $ 0.9mpa

¥ Inclusive of financing, working capital and taxation costs, but excluding any capital repayment
on borrowings for the first five years

Key Risks
* The need for the ILC to borrow up to $320 million
* Therestrictions on borrowings by the ILC

° The need to expend an estimated $71.3 million on capital expenditure for
infrastructurefrepairs of the resort asset

* The ongoing impact on inbound visitors to Australia and tourism as a result of
the global financial crisis

°  The size and complexity of the management of the asset and operations of ARR

1. ‘Backgroiind

|
1.1, Background

GPT CGroup (GPT) Is one of Australia’s largest listed property groups. It has
decided to sell some assels in its hotel and tourisin portfolio, Voyages Hotels &
Resorts {Voyages). The Voyages parttfolio includes 27 hotels, resorts and lodges.
Of these assets there are five businesses located in central and northern mainiand

Australia:

¢ Ayers Rock Resort

e Alice Springs Resort

* Kings Canyon Resort

° El Questro Wilderness Park & Homestead (El Questro)
*  Wrotham Park Lodge

(collectively referred to as the “Central Australian Assets”), GPT has appointed
Jones Lang LaSalle (JLL) to sell the assefs.

Wana Ungkunytja Pty Ltd (Wana Ungkunytja) has a pre-emptive right of first
refusal to acquire ARR and Alice Springs Resort under a Deed dated 3 December
1997. Wana Ungkunytja approached the [LC regarding the opportunity to
potentially acquire these assets, with the undersianding that they are both
significant and relevant to indigenous people. The ILC and Wana Ungkunytja

priony




formed a consortium (the consortium} to investigate the acquisition of the assets
for which Wana Ungkunytja has right of first refusal, the other Central Australian
assets (Kings Canyon Resort, £l Questro and Wrotham Park Lodge) and the
Vovages platform to manage the businesses.

The consortium entered into the purchase process on this basis. The 1LC has
since decided to limit its proposal to purchase fo the assets and businesses
making up the ARR portfolio and El Questro resort.’

1.2, Previous Board Discussions

At its Meeting No 121 of 27 August 2008, the Board indicated its support for the
[LC to pursue the acquisition of the Central Australian Assets.

At its Meeting No 122 of 22 October 2008, the Board noted that the ILC had
progressed to the second round of the purchase process regarding the Central
Australian Assets being offered for sale by GPT and authorised the General
. Manager to engage Grant Samuel and specialists/consultants for the due diligence

as required.

At its Meeting No 123 of 16-17 December 2008, the Board received presentations
from Grant Samuel and other consultants undertaking the due diligence on behalf
of the ILC. It was agreed that the ILC would not submit an offer for the entire
portfolio of properties. Instead the Board agreed that it would be prepared to
negotiate with GPT for the purchase of ARR and El Questro. The Board further
expressed its agreement that funding for the acquisition would be via access of
funds through the Land Account and not borrowings.

At its Meeting No 124 of 19 January 2009, the Board noted that GPT had provided
a bottom offer for ARR of $270 million and had agreed to an exclusive 30-day
negotiating period to allow the 1LC to secure funding. The Board further noted that
this 30-day period would be utilised to finalise due diligence on the assets, The
Board again expressed its agreement that, if the ILC is not able access funds from
the Land Account for this purchase, the ILC will not go ahead with the purchase.
The Board noted that GPT is to sell El Questro to another party. However, this has
not yet occurred and the property was again recently advertised for sale.

At Board Meeting No 125 of 18 February 2009, the General Manager provided a
verbal update on due diligence work being undertaken and advised the Board that
a paper canvassing funding from the Land Account had been forwarded to the
Prime Minister’s Office. The Board noted that the Minister for Finance and
Deregulation would need to pass a Regulation to allow such funding.

1.3. Discussions with the Minister
On 25 September 2008, the Chairperson and the General Manager met with

Minister Macklin and, among other matters, discussed the ILC’s possible purchase
of ARR. The Chairperson floated with the Minister the possibility of having $100

! Board Meeting No 123 16-17 December 2008
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million of the Land Account's funds forward-committed to the ILC for the purchase
of the resort. The Minister indicated she would not support such a measure as she
wished to preserve the capital value of the Land Account. The Minister also
indicated that she would not like to see the ILC use any of its existing funds on the
project as it would be detrimental to other projects and other regions across
Australia. She believed that the 1L.C was doing very good work through its current
programs and it would be unfair to divert those resources into one project,
However, she indicated that if the ILC could fund the proposal through
horrowings that did not draw on the ILC’s existing resources, then she would have
no difficulty with the 1LC pursuing the possible purchase.

The Minister also asked whether the [LC could discuss joint funding of the project
with IBA. The General Manager subsequently contacted the IBA General Manager
who stated that IBA was not overly interested in the project and if it was interested
it would only commit up to $20 million of its own funds. Further discussions

revealed that IBA was not interested in pursuing the acquisition of ARR.

On 23 March 2009, the Chairperson, General Manager and the Secrefary and
Chief Operating Officer of FaHCSIA met with the Minister to discuss the Land
Account. The Minister also raised the issue of ARR.

FaHCSIA’s Chief Operating Officer briefed the Minister that, because of the legal
complexities as to whether the ILC could borrow from the Land Account, it was
FaHCSIA’s and the Department of Finance and Deregulation’s advice to the
Minister not to allow Land Account funds to be utilised for the purchase of ARR.
The Minister concurred with this advice, Subsequently, the ILC received a letter
dated 30 March 2009 from the Secretary of FaHCSIA advising the above (refer

Appendix 1).
1.4. Updated Business Proposition

The proposal is that the ILC acquire ARR and an appropriate management platform
to operate the businesses.

Approximately 600% people are cusrently employed at ARR (all facilities). The ILC
is aware of seven Indigenous employees employed throughout the resort.
Therefore, there is a significant opportunity to create Indigenous-controlled
tourism enterprises and create over 200 Indigenous jobs in the resort by the fifth

year of operation,
1. Acquire ARR to establish an Indigenous-controlled tourism enterprise

2. Employ up to 40% Indigenous staff in the resort by 2013 and greater than 50%
by 2018 and beyond '

3. Develop a national Indigenous tourism and hospitality training academy at
Yulara that will produce accredited Indigenous graduates and transition them

2 Horwath HTL report dated November 2008
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to employment in the resorts and mainstream tourism and hospitality
industries, including through the Abariginal Employment Covenant

4. Grant the acquired land to Indigenous titleholding bodies under appropriate
arrangements, on condition of negotiated lease-back agreements of up to 99

years

5. Build partnerships and programs with local Indigenous communities, including
Mutitjulu, to support the education and training of Indigenous youth and to
assist their transition into employment in the resorts and the tourism industry.

+
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2.1, Access to Funding

The Board agreed at Meeting No 124 of 19 jJanuary 2009 that if it is not able
access funds from the Land Account for this purchase the ILC will not go ahead

with the purchase.

The Land Account is a “special account” and accordingly is subject to the
Financial Management Accountability Act 1997 (FMA Act). The FMA Act includes
a specific provision on what is considered an allowable investment. Accordingly,
this provision applies to the Land Account. The specific provision does not
currently allow the Land Account to fund the ILC for. the purchase of ARR.
However, the provision does allow the Finance Minister to make a regulation in

regard to allowable investments,

A brief, canvassing funding from the Land Account for the ILC to purchase ARR,
has been forwarded to the Prime Minister’s Office, The brief requests
consideration of the Minister for Finance and Deregulation making a regulation to
allow the Land Account to provide the 1LC with funding as an interim measure,
and consideration of a change to the ATSI Act to make the Land Account exempt
from the specific provision in the FMA Act in the longer term. The brief purposely
did not explore the funding from the Land Account to the 1L.C by way of a loan in
order to leave all options for funding open.

This brief was forwarded to the Minister’s office and subsequently to FaHCSiA for
consideration.

The Minister, in the letter from the Secretary of the Department dated 30 March
2009 {refer Appendix 1) has indicated that she will not support funding from the
Land Account to the ILC for the purchase of ARR,

2.2, Restrictions on Borrowings

The ATS! Act provides the power for the ILC to undertake borrowings but also puts
restriction on the level of those borrowings. In accordance with section 193L, the
ILC may borrow up to a limit of $200 million indexed from 1998. The ILC’s

calculations show that the current limit is $268 million.
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2.3. Updated Cashflows

Appendix 2 demonstrates the suggested long-term structure for ARR and is the
structure on which the following updated cashflow projections are based.

Grant Samuel has provided updated cashflow projections for the first ten years of
operation of ARR under a number of funding scenarios (refer Appendix 3).* The
following is assumed for the purposes of the cashflow projections:

» the land and buildings are not divested in the first ten years .

« all inter-company transactions between the ILC and its subsidiaries are
eliminated :

= no stamp duty is payable

" interest rates on borrowings are 6% if funded from the Land Account and 5.8%
if borrowed from an external party

¢ no principal repayments on borrowings are made for the first five years

« after the first five years any surplus cash is used to meet principal repayments
and voluntary debt repayment by the ILC

« the cashflow projections do not include the costs of the supporting Training to
Employment program

The summary below represents the scenario that 100% of debt is funded from the
Land Account.

Table 1: Updated Cashflows from Ayers Rock Resort (§ millions)

Cashflows (§,m) Yri Yr2 Yr3 Yrd Yr6 Xr6 Yr7 Yr8 Yrg Yrio
2000F | 2010F | 2041F | 2012F | 2013F 1 204F | 2015F | 2016F | 2017F | 2018F
Total EBITDA 20.3 220 0.8 34.2 37.8 38.6 38.4 40,6 41,3 42.3
Less:
Working Capital' (1.0} 0.3 1.3 0.6 0.5 6.2 0.2 0.2 0.2 .
Net interest paid 17.3 18.7 19.2 19.1 18.8 18.4 17.6 17.3 16.4 X
Capilal expenditure 335 19.8 8.4 59| 5.8 7.1 7.3 7.8 i7 X
Tax payable 0.2 01 1.6 2.8 3.7 4.1 4.3 4.5 4.6 X
Nat Cash inflows (outilows) {29.8) | (156.9) 2.2 5.8 g 8.6 10,0 11.2 124 136

Mote: 1. Reflecls movermnent In working capltal

This equates to the following level debt at the end of each financial year.

Debt Level {$,m) Yri Yr2 Yr3 Yrd

Yt5 Y Yi7 v | Y9 | ¥rio
2000F | 2010F | 2011F i 2012F | 2013F | 2014F | 2015F | 2016F | 2017F | 2018F

At the end of year 3021 | 320.6 | 3206 | 3206 | 320.6 ] 202.0 | 282.0 | 270.7 | 2584 | 244.8

Accordingly, based on this scenario, the 1L.C would have to borrow the purchase
price of $270 million and fund the capital expenditure program in the first two
years from debt ($50.6 million) as it is not expected that the ILC will have
sufficient reserve funds to fund the capital development program.

3 Email from Chapman Li {(Grant Samuel) sent Friday, 27 March 2009 {6:12pm)
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3. Due Diligenge~Stage 2 and Contract Negofiation . = . ™

The ILC engaged the following parties to conduct the second stage of due
diligence on acquisition of the property, the businesses and the Voyages platform:
Grant Samuel {(coordination of due diligence and business structure proposal)
Simon Barlow (hotel management expert}

Corrs Chambers Westgarth Lawyers (legal compliance of structure)

Baker & McKenzie Solicitors {Jegal due diligence of the properties and
businesses)

Horwath HTL {accounting/financial due diligence)

Planned Property Management (property due diligence)

URS Australian Pty Ltd {(environmental due diligence)

Aspirion Consulting (airport due diligence)

E Horner & Associates (IT and-Communications due diligence)

:P-. ‘UJ %) -
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The General Manager and/or the Chief Operating Officer have been participating
in weekly due diligence meetings with Grant Samuel, Baker & McKenzie,
Horwath and Simon Barlow. This section describes the results of the second stage

of the due diligence.,
3.1. Legislative Compliance

Corrs Chambers Westgarth Lawyers were requested to provide advice on a revised
structure for the acquisition of ARR including advice on whether the structure was
permissible under the ASTI Act. Their advice’ considered a private company
taking an equity interest in an ILC subsidiary, entering into a shareholders
agreement with a subsidiary and the subsidiary’s power to enter into facilities
management and hotel management agreements. The advice concluded that the
structure was permissible and that the [LC and its subsidiaries could enter into the

agreements,

3.2, Legal Due Diligence

Baker & McKenzie have completed its second stage of legal due diligence work.
The focus in this stage was to conduct due diligence on information provided in

response to requests lodged about ARR, the airport and relevant Voyages office
assets and to report on any developments since its December 2008 report.

Baker & McKenzie’s supplementary report® provides:

* Letter from Corrs Chambers Westgarth dated 18 February 2009
5 Baker & McKenzie Legal Due Giligence Report—Supplementary Volume

S




s A high level review of retail, industrial and related subleases (approximately 75
in total)—it should be noted that many of these sub-leases have expired and are

now operating on a month to month basis
s A high level review of all permits and licences governing the operation of ARR

(approximately 120 in fotal)
= Advice on native title issues
e Advice on landfill issue (refer to Environmental Due Diligence}
= A review of IT contracts and wholesale agreements
¢ A review of the Qantas landing fee arrangements
« Information regarding senior managers of ARR and Voyages
« Information on the Voyages ARR “trademark” and domain names

The advice suggests that any issues arising from the above are considered by Baker
& McKenzie to not be material.

The report also clarifies a matter raised in its first report regarding a deed of
covenant with Mobile Oil Australia Pty Ltd. Baker & McKenzie has confirmed that
the ILC will not be required to enter into this covenant, which places restrictions

on the future use of an area of the ARR.

The report also identifies the owners of 13 Lots in the Yulara township that are not
owned by the seller. These lots are held by Power and Water Authority and

Northern Territory Housing.
3.3. Accounting/Financial Due Diligence

3.3.1, Financial Due Diligence

Horwath HTL has been appointed to review the trading operation of ARR by GPT
and Voyages. Horwath has compared the 2008 calendar year performance with

the 2008 forecast.®

The key points of this report” are as follows:

e Total revenue was 1.3% down on forecast
 Earnings before interest, tax and depreciation (EBITDA) were down on forecast

by 3%
e Revenue per room available (RevPar) decreased across all hotel properties

Horwath has also compared GPT's 2009 forecast with 2008 calendar year
performance. The key points of this report® are as follows:

s The impacts of the global financial crisis will continue throughout 2009 {and
most likely beyond) and the impact on Australia will be a reduction in inbound

visitation, which will also impact negatively on ARR

§ The forecast was actually ten months of actual trading {January-October) with forecasts for

November and December
7 Horwath HTL Additional Due Diligence Report ACY08 vs AFCY08 dated 9 March 2009

8 Horwath HTL Additional Due Diligence Report ACY08 vs ABCY08 dated 25 February 2009
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s GPT has forecast that RevPar will decline further in 2009
»  GPT expect its consolidated revenue for 2009 to be $4.5 million less than

2008 and its EBITDA to decline hy $4 million

3.3.2. Corporate Office Platform

Horwath HTL has provided a costing estimate in respect to corporate office
platform costs.” The costing has been based on the ILC establishing a corporate
office platform within the existing Voyages office suite in Elizabeth Street, Sydney.
Fifteen positions have been identified within the corporate office as follows—chief
executive officer, chief financial officer, corporate accountant, accounts receivable
clerk, accounts payable clerk, executive assistant, corporate officer, director
human resources, human resources officer (x 2), payroll manager, payroll clerk,
project manager, marketing coordinator and marketing assistant.

Table 2; Annual operating and establishment costs
Annual operatlng costs are estimated to be $6.7 million as follows:

Corporate office personnel

Accommaodation cost 233
Information technology ) 277
Marketing 2,500
Subecontractors and consultants 500
Oifice expenses—general 750

Payroll admi mstration
TOTAIZE g

Set up costs are estimated to be $1 million as follows:

Fit out
Informatron technology
TOTALE G

3.4, Property Due Diligence

Planned Property Management has undertaken further work as part of stage 2 due
diligence. lts report™ provides an update of capital expenditure requirements for
the next five years. Its November 2008 report indicated a capital expenditure
requirement of $79.6 million. This has been revised t0'$71 .3 million.

The report and estimate includes items raised in our due diligence reports (le,
environmental and IT and communications).

The major expenditure items identified in the report are provided in the table
below:

? Horwath HTL reported dated 6 March 2009
0 Planned Property Management Pty Ltd - Boundary areas responsibility, Utilities metering
component Revised Capltal Expenditure — February 2009
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Table 3: Major Capital Ekpenditure Costs

Air-conditioning/fancoll replacement (all facilities) Al
Guest room upgrades {Sails in the Desert) 4.6
Public area refurbishment {Salls in the Desert) 3.5
Conference centre redevelopment 6.0
Construction of 1GA supermarket at service station site 2.5
Vehicle replacement 2.5
Cold water reticulation replacement : 3.0
Road upgrades 1.5
Alrport runway resurface 1.5

The Board should note that there are reports of over-crowding in the
accommodation for workers at ARR, but there is currently no provision to address
this issue in the capital expenditure budget.

3.5. Environmental Due Diligence

URS Australia Pty Ltd was appointed to undertake due diligence work with regard
to identifying any environmental issues that have the potential to require financial
provision in the future associated with environmental management or remediation
of soil and ground water contamination,

The URS report' classified its findings as follows:

« Responsibility of GPT {as the cutrent ownet/operator)
» . Responsibility of future owner

3.5.1. Responsibility of GPT

URS identified 13 issues that it considered to be the responsibility of the current
owner, The major item of concern is the possible contamination of the ground

water from the current land fill site.

There is no evidence to confirm or dispute whether the ground water has or could
potentially be contaminated from, the presence of leachate at the current land fill
site. This is due to the fact that no ground water monitoring has been undertaken
by the current owner. URS has advised that such monitoring is a statutory
requirement. GPT advised that it has sought (but not yet received) exemption from
the NT Government for ground water monitoring. URS believes that ground water
wells need to be installed and samples analysed and that this should be the
responsibility of GPT so that any possible contamination to date can be identified.

The other items identified by URS to be the responsibility of GPT include
remediation of localised soil contamination at the airport and the land fili site,
repair of damaged ashestos at the Giles Street Industrial estate, fencing around the
land fill site, capping of the current land fill site and some general improvement to
grease traps and bunds, '

"1 RS Australia - Project Red Rock Environmental Issues dated 11 March 2009
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URS has identified the total cost of resolving the issues to be in the vicinity of
$1 million. if GPT do not agree to undertake the remediation work this will then

be a cost to the ILC,

3.5.2, Responsibility of Future Owner

URS identified 14 issues that it considered to be the responsibility of the future
owner. The major item is the construction of a ground water treatment plant (at an
estimated cost of $2.3 miliion) which will be required if it is established that
ground water has been contaminated (see above). The other items are minor in
nature and include construction of sealed areas for oil and fuel storage and wash
bay, general ground water monitoring, other monitoring programs for weeds and
pests, and improved storage and handling of dangerous goods. The estimated cost
for these issues is $1 million.

3.6. Airport Due Diligence

Aspirion Consulting was appointed to undertake due diligence on the Ayers Rock
Airport (Connellan} in regard to the following areas:

*  Adequacy of licences

* Adequacy of security

*  Transfer of licences and security program

» Aviation specific regulatory and operational requirements

¢ Environmental review and impact of licences

* Air Service Australia and Civil Aviation Safety Authorlty approvals

The Aspirion Report™ concluded that the Ayers Rock Airport has all the necessary
licences and approvals in place to operate as an aerodrome and conduct related
air services activities. The report details the action items reguired by the ILC to
apply for the necessary licences and certificates to take over the airport ownership

and operations,

Aspirion has advised that the Ayers Rock Airport Manual and Safety Management
System does not currently fully comply with regulations and will need to be
updated to maximise the likelihood that licences will be approved.

3.7 1T and Communications Due Diligence

E Horner and Associates was appointed to undertake due diligence of the
information technology and communications aspects of the purchase™. The report
identifies the requirements to purchase software licences for key systems, the
transfer of licences and data and staff training. It further identifies the Initial cost
and ongoing maintenance support for information technology hardware. The
report assumes the following:

12 Aspirion Consulting Ayers Rock Compliance Assessment dated 11 March 2009
" Refer to E Horner and Associates report attached to Horwath HTL report on Corporate Office

Platform Costs dated 6 March 2009
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¢ That the appointed operator will have its own reservation system
»  Accounts receivable is cenfralised in the corporate office
» New hardware is purchased for the corporate office

o [nventory control sofiware is located at ARR [
s Point of sale and campground licences can be transferred to the ILC at no cost

The ILC will need to purchase new licences for all other software
»  The PABX system has at least another three to five years of life

The estimated cost of hardware, software, maintenance, licences and staff training
are included in the Horwath estimates for the corporate office and the overall

cashffow of ARR provided at 2.2 above.
3.8, Operators/Facilities Manager

3.8.1. Hotel Operators

The proposed operation structure for ARR has the ILC establishing two operating
companies for the running of the key operations in the ARR portfolio. The
structure also provides for one of the operating companies to appoint a hotel
management operator (hotel operator) under a hotel management agreement to
run specific sites within those operations.

Table 4: Key Operational Responsibilities
‘ ILC/operating

-Hotel Operator .
' companies

facilities
Sails in the Desert
Desert Gardens Hotel
The Lost Camel
Emu Walk Apartments
Sounds of Silence
Langitude 131
Bakery
Conference MICE
Cutback Pioneer Hotel & Lodge
Camp Grounds
Airport
Residents Club
Staff Housing
Petrol Statlon
Visitor Information Centre
Laundry
Freight services
Central plant
Waste management
Security
Technical services
Property management
Landscaping
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Table 4: Key Operational Respounsibilities {continued)
‘ H.Cloperating

Hotel Operator s
companies

Services
Table Longitude 131 v
Longitude 131 tours e
Alrline catering
Retail merchandise
Retzil food

Functions
HR recruitment for all operating hotels
Payroll functionality on site
Payroll processing
Accounts receivable for operating hotels
Banking for operating hotel
Ordering and accounts payable operating hotels
Consolidation of purchasing
Accounting general ledger of operating hotels
IT for operating hotels
IT other v

SNENEN

SR

SSEYAN

AN

The ILC’s consultants have short listed two potential hotel operators and are
continuing negotiations with both. The two hotel operators are:

¢ Accor
= InterContinental Hotels Group

Letters of intent from both potential hotel operators are expected to be finalised in
the near future for presentation to the Board.

3.8.2. Facilities Manager

ILC representatives had been in discussion with Delaware North regarding the role
of facilities manager. Delaware North has reconsidered its position and has
stepped away from negotiations at this point.

3.9, Contracl Negoliations

Significant work has been undertaken to negotiate an appropriate sale agreement.
At the time of preparing the Board paper, the following points were still not agreed
between the [LC and GPT.

1. Guarantees by GPT and a retention sum—The ILC has requested bath a.
guarantee by GPT and a retention sum ($14 million). GPT has argued that both
are not required but has requested that the ILC consider a $5 million retention

sum {for 12 months).

2. Staff transfers—The ILC has requested that only staff with an annual salary of ‘
$80,000 or below are automatically retained as a result of the purchase and
anyone over $80,000 will he the subject of negotiation. GPT has requested
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that staff with an annual salary of $120,000 or below are automatically
retained. The contract requires the ILC to offer employment on terms “no less
favourable” so this would include any employees that are currently on

“executive contracts”.

3. Environmental Remediation {refer Environmental Due Diligence above)—The
JLC maintains that it should be GPT's responsibility to remediate the 13
environmental issues identified at GPT’s cost. GPT has not agreed. GPT has
offered that the ILC should undertake the testing of ground water around the
land filf at its costs and if any contamination is found GPT will reimburse the
ILC to a maximum of $600,000 or if the NT Government does not remove
testing conditions within four months from completion GPT will reimburse the
ILC for the test wells up to a maximum of $600,000,

GPT has now closed its virtual data room {effective 13 March 2009). All further
information required to progress negotiations will now occur with GPT directly.

3,70, Wana Ungkunytja

Wana Ungkunytja has “first right of refusal” with GPT to purchase ARR assets,
including the Alice Springs Resort,

Wana Ungkunytja approached the Minister’s Office stating that it wanted access to
Government funding to purchase ARR and the Minister’s Office referred Wana
Ungkunytja to the ILC. As a result, the 1L.C and Wana Ungkunyija agreed to work
in partnership to bid for Ayers.Rock/Alice Springs Resorts (including the airport).
That document indicated the ILC was prepared to consider Wana Ungkunytja's

share of net profit up to 20%.

Subsequently, Wana Ungkunytja indicated that it valued the first right of refusal at
$10 million and wished that it received a minimum of 3% of net profit through
vested equity in the operating entity, The General Manager wrote to Wana
Ungkunytja’s lawyers stating that the ILC would be prepared to provide 3% of
vested equity in the ILC's share of the consortium, but advised that it was subject
to the approval of the ILC Board. In subsequent discussions with Mr Glendle
Schrader, Wana Ungkunytja's representative in the bid process, he indicated that
Wana Ungkunytja would like the Board to consider 3-4% of net profit. Wana
Ungkunytja was advised that the Board would be informed of that request.

Advice from the ILC’s due diligence lawyers states that if the Board were fo agree
to Wana Ungkunytja having 3% of the net profit of the operating entity of Ayers
Rock/Alice Springs Resorts, then this should be done through contract and not as

equity in the operating entity.

The Board is at liberty to decide whether it wishes to continue jointly with Wana
Ungkunytja and then consider whether it wants to provide it with 3% of the net
profit and/or equity in the operating entity. The Board is also at liberty to advise
Wana Ungkunytja that it no longer wishes to enter into a joint arrangement.

This matter is yet to be resolved.
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- Voyages established the Foundation with members of the communily in
December 2003, with the aim of relieving poverty, improving health standards,
improving education and providing vocational training that will lead fo
employment for the Mutitjulu community, The Foundation commenced with a
contribution of $250,000 from the GPT Group and Voyages, and resort staff
encourage guests to contribute to the Foundation, which Voyages matches dollar-
for-doflar, up to $200,000 each year. To date, the Foundation has raised

$900,000.

The construction of a respite care centre at the Mutitjulu community in September
2007, which was identified as the priority need by members of the community fo
provide medial care and services that are not available locally, eg dialysis to
Mutitjulu elderly, represented the first major project for the Mutitjulu Foundation.

The ILC has been asked to assume control of the Foundation on acquisition of
ARR. Baker & McKenzie has provided advice {pro bono) on the steps required for
the ILC to assume confrol:

» Remove Voyages as sole member of the trustee and replace with ILC nominee
*  Remove current directors of the trustee and replace with ILC hominees
s Amend the trust deed and constitution to accommodate these changes

In order to ensure cooperation, a broad requirement by Voyages and GPT to take
the above necessary steps has been included in the sale agreement.

5. Risk Assessment.- 5115 L

" An initial risk analysis and identification table was included in the December 2008
report to the Board. This table identified a number of risks that were rated as
extreme/high after treatments. The summary of these risks is reproduced below
updated to reflect current negotiations and due diligence.

Table 5: Risks rated as Extreme/ High after application of treatments

Risk rated Extreme / High after treatment
Purchase price offered for the target assets is not commensurate with the value.

ILC not able/eligible to obtain certification, authorisation and insurance
requirements to operate the airport.

Non-compliance with Act/delegations/NILS with particular reference to the
Ayers Rock Alrport,

Employment standards and conditions not in accordance with standard/ILC
practices.

222




Decision/acquisition not supported by sector/Government

Unable to change the focus of the target assets following acquisition in terms of
private-for-profit to not-for-profit and focus on training and employment,

- isition-pro i LG i . (d
diligerea— The ILC now has greater control of the timing—treated risk now
considered moderate.

Access to funding is denfedfrestricted/changed/modified/not available within
required timeframes,

Remoteness of target assets means visitor levels heavily dependent upon

external parties. Qantas continues regular flights to and from major centres such
as Melbourne and Sydney. Negative impact on international visitors by global

financial downturn,

Not able to guarantee current pricing structure on an individual property basis
as the current siructure has been established as a result of the overall resort
holdings and efficiencies gained,

Deferment of capital expendiiure during recent years indicates that this
expenditure will be required in the shor/medium term to maintain standards at

an appropriate level.

Environmental issues identified on one or more of the properties require
significant expenditure to remedy,

Access to and climbing of the Rock is banned by the current Indigenous land
holders.

Dramatic slump in visitor numbers as a result of the world economic crisis.

6. Recommendation ",

It is recornmmended that the Board notes the contents of this report, the updated
information regarding current status of negotiations and due diligence regarding

the potential purchase of ARR.

Prepared by David Galvin and Jodie Lindsay

Appendices

Appendix 1: Letter from Secretary of FaHCSIA
Appendix 2: Structure

Appendix 3: Cash flows

Appendix 4: Other Information
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Appendix T:

- Letter from Secretary of FaHCSIA
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X Department of Familles, Housing,
Community Services and Indigenons Affairs

THE SECRETARY

Ms Shirley MoPherson
Chairperson

Indigenous Land Corporation
PO Box 586

CURTIN ACT 2605

T

DearM/sMeP’herson

| am writing following your meeting with the Minister and myself on 23 March 2009
where a number of issues relating to the business of the [ndigenous Land Corporation
(ILC) were discussed, including the ILC’s proposal to purchase the Aysrs Rock Resort
(ARR) in central Australia and a proposed model to address ILC’s ongoing funding

arrangements.

Avers Rock Resort proposed purchase

[ understand that the ILC Board's support for the acquisition of ARR was on the hasis
that the funds could be sought from the Land Account and that the Board preferred not

to horrow money for this purchase from commercial lenders.

During the course of the meeting the Minister advised she would not support the ILC's
request for funding from the Land Account to purchase the ARR. The Minister came {o
this view following advice from my Department, The reasons for the Department’s

views are:

» the purchase would not meet the criteria for an investment of the Land Account
under the Financial Management and. Actountabifity Act 1999 (FMA);

the purchase is a high risk/low returh Invéstment with added concerns around the
complaxity of the transaction both in establishment and ongoeing operation,
management risks and the current downturn in the economy, ' .

« based on financial information available it appeared that relative to ILC's current
net agsels, lts borrowing. capacity under the ATS! Act was unlikely to be equal to
or move than the amount required fo fund the proposed; and

concetn at the size of the Invesiment and high level of risk and financial exposure

this would create for the ILC. .

PO Box ?576 Canberra Buslness Cenfre ACT 2610
Emall Jeff Harmer@fahosla.gov.au » Facshnile 02 6244 7953 » Telsphone 1300 653 227 .
National Relay Service: TTY — 433 877, Speak and fisten ~ 1300 555 727, Infernetrelay - www.relayseryice.com.au

www.fahosla.gov.ate
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In developing this adviee my Department consulted with the Department of Finance and

Deregulation, whfc_h agrees with the position we have adopted.

I would like to thank you for the ILC providing a copy of the due diligence report to the
Department to assist in the analysis of this proposal,

Funding Model

The Minister has agreed to suppolt legislative changes to implement a new funding
model to provide ILC with a more consistent funding stream from the refums of the Land
Account. The model will provide the ILC with a minimum payment of $45 million per
“annum; indexsdto the Consumer Price inidex; together with top-ups where there Have
been returns to the Land Account in excess of that required to maintain the level of
resetves in the Account in real terms. | understand the Minister would like that to occur
at the earliest possible date and will be writing o the Prime Minister and the Minister for -

Finance and Deregulation on this matter.

In the letter to the Prime Minister, the Minister will also propose that the functions of the
ILC are hroadened to include native title. | understand this proposal has the s’upport of

your Board,
f you have any queties with the above please contact Donna Moody on 02 61214106

Yours sincerely

Dr Jeff Harmer
3 ¢ March 2009
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Appendix 2:

Structure
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Cash flows
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