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Appendix 4:

Other Information

This appendix réproduces information provided in the December 2008 report to the
Board specifically regarding matiers relating to the potential purchase of Ayers Rock
Resort only (updated as appropriate),

- If the Board approves the acquisitions, the project will involve the following three phases:

PHASE 1: [CURRENT PHASE] ACQUISITIONS & BUSINESS MANAGEMENT PLANNING
{updated to represent the exclusive negotiation process}

1. Secure funding — refer section 2 of this paper

2. Complete stage 2 due diligence - -refer section 3 of this paper

3. Negotiation terms of sale agreement — refer section 3.9 of this paper

4. If the negotiation is successful, lawyers, Baker & McKenzie have indicated that it
will take at least three months from completion of the contract to setifement.

5. During this 3 month period, the following planning will be completed by the {L.C
and a comprehensive Project Plan will be presented to the Board that includes the
following detailed reports:

a) Project Governance report describing roles and responsibilities of the ILC
and key operators;

b) Human resource plan including recruitment and retention of key staff;

¢) Communication, marketing and change management strategy;

d) Revised project risk treatment plan including how the businesses will be
managed in accordance with ILC policies and legislation; and

e} Plan for development of divestment strategies for the properties.

PHASE 2: MANAGEMENT OF THE BUSINESSES
1. Development of Indigenous employment and training plan describing how the
employment model will be implemented in the businesses,
2. Properties and businesses managed In accordance with Project Plan,
3. Monitoring and evaluation of the progress and success of the project through
regular reports to the Board and the Audit and Risk Committee.

PHASE 3: GRANT OF THE PROPERTIES & ONGOING OPERATION
1. Grant of the properties to Indigenous organisations, with land leased back, for up
to 99 years, to the ILC where required. .

Detailed information regarding project governance, planning, stakeholder and
communication strategy and risk management plan development for each phase of the

project was provided in the December 2008 Board paper,

" Refer section 7 of the Strategic Land Acquisition Proposal presented to the Board at meeting No
123 December 2008,
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2 Update ¢ of lnformatlon Provnded m December 20{}8 Board Report

11 Specificto ‘Ayers Rock Resort

This section re-presents information provided in the December 2008 report to the
Board (updated where. appropriate) specifically regarding matters relating to the
potential purchase of Ayers Rock Resort only,

2.1. Native Title & Traditional Owners

Ayers Rock Resort, comprising 104,000 hectares, and Uluru-Kata Tjuta National Park are
located in the traditional lands of the Pifjantjatjara and- Yankunytjatjara Aboriginal people
(locally known as Anangu), They are surrounded by the Katiti and Petterman Aboriginal
Land Trusts and the Mutitjulu Community sits within the Uluru -Kata Tjuta National Park.
The majority of the people at Mutitjulu are Pitjantjatjara but there are also associated
Yankunytjatjara and Ngaanyatjarra with the languages spoken being Pitjantjatjara, Luritja
and Yanglunytjatjara. The Arrernte people also have a traditional relationship with Uluru.

Given that the majority of the Ayres Rock Resort land ({except for the airport) is freehold,
this will limit the likely impact of native title claims since the grant of freehold land

generally extinguishes native title.

The case in Jango v Northern Territory of Australia [2006] FCA 318 involved a claim for
compensatlon over Yulara under s 61(1) of the Native Title Act 1993 {Cth) (NTA). To be
successful in the claim for compensation the claimant group were required to
establish that they had native title rights and interests over the area at the time the
‘compensation acts occurred’. It was ultimately found that the applicants failed to
establish critical elements of the threshold issue — namely, that the applicants observed
and acknowledged the traditional faws and customs of the Western Desert bloc as

pleaded",

Traditional Owners were handed the title deeds of Uluru-Kata Tjuta National Park in 1985
by the Australian Government, The land was leased back to the Government for 99 years.
Traditional Owners now make up the majorsty of directors on the Board of Management
for Uluru-Kata Tjuta National Park, which is operated by Parks Australia, The Traditional
Owners for the Ayers Rock Resort property are likely to be the same as those granted
titled to Ulury,

1

2.2, Regional Context

Mutitjulu, a community of 217 Indigenous people’, is situated less than 30 km from
Ayers Rock Resort. The Mutitjulu community has been identified as a communily in
extreme need by a variety of indigenous organisations and government departments.
There are significant issues with education, health, housing, and alcohol and drug abuse .

including petrol sniffing,

Mutitjulu came into the public spotlight in 2006 through reports of sexual abuse including
in exchange for petrol for petrol-sniffers. The ABC’s Lateline report described the story as
one of “despair and addiction to alcohol, marijuana and petrol sniffing. It's a story of

Government failure”,

1% AIATSIS (2007). Jange: Native Title Compensation Determination,
http://ntru.alatsis.gov.aufresearch/jangofjango.html
& Australian Bureau of Statistics, 2006 Census.
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People of Mutitjulu are joint managers of the Uluru-Kata Tjuta National Park, which is
1,325km?, with Parks Australia, and receive royalties from Uluru and Yulara. Andrews
(2006") describes dependency on passively derived Income sources {welfare, royalty
payments and unconditional free service provision) as a significant coniributing factor to
the social dysfunction currently facing Mutijulu. Around 70% of adults in Mutitjulu
receive welfare payments and two-thirds of residents’ income is passively derived. Most
working-age residents rely on passive welfare as thelr primary source of income and
participate in the market economy only to ‘top up’ their welfare payments.

“The primary sources of actively derived income earnings are employment activities at
MCI and Uluru-Kata Tjuta National Park, Other significant employers include Anangu
Tours and Mutitjulu Health Clinic. No Anangu residents of Mutitjulu work at the Yulara

resort.”? {emphasis added)

Other communities Hermannsburg (Ntaria), Imanpa, Kaltukatjara (Docker River} and in
Alice Springs itself, face similar issues and disadvantage statistics (refer to Table 1).

Unemployment in these areas is desoibed as longterm, chronic and often
intergenerational, and as “the fundamental cause of many of the problems commonly
associated with Aboriginal people in the Northern Territory {eg., health problems,
substance abuse, violence, poor school retention rates, high crime and incarceration rates

and anti-social behaviour problems)”'.

Table 1: 2006 Census data - Indigenous statistics on pepulation, labour force and individual
income for locations in the vicinity of the Resorts

indigenous No No No over 15 Ave Individual
population employed unemployed years not in weeldy income
labour force
Mutitjulu M7 27 5 117 $209
lImanpa 131 Data not available
Kaltukatjara {Docker River) 341 34 3 179 5186
Hermannsburg {MNtaria) 506 80 11 208 §210
Alice Springs 4,494 1109 126 1371 $248

2.3. Indigenous Benefits to be Delivered

The acquisition of the properties and operation of the businesses will deliver the following
categories of benefits: ’

*  Employment creation

* Training participation

»  Generation of new or increased income

+  Creation of up to five Indigenous-controlled tourism enterprises
« Expansion of the Indigenous estate

»  Maintenance of land of cultural significance

2.3.1 Employment benefits to be delivered

Ayers Rock Resort employs approximately 600 people. Currently, the ILC is aware of
only 7 Indigenous staff employed at Ayers Rock Resort. The Indigenous staff are employed

in the folfowing roles: :

17 G. Andrews (2006). Mutitjulu Tjungu Waakaripayi Project ‘Working Together” Discussion Paper
8 5, Phelps and T. Linn (2002), Indigenous Employment and Training at the Alice Springs Desert

Park
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* 1 Tour Guide

* 1 Housekeeping

+ 1 Residents Club Assistant Manager
* 1 Landscaping Gardener

* 1 Kitchen Steward

» 1 Chef Apprentice

« 1 Kitchen Steward Shift Leader,

Source: Horwath
Note 1 Theorefieal FTE based on a conversion ¢f 2 part-time = 1 FTE and 4 casual » 1 FTE

Table 2: Employment opportunities for Ayers Rock Resort
(updated to reflect percentage of actual employee numbers)

Number_qf_exigting jobs Lt i cFulltime - Parttime 7 Caswal -7 Trainee/ - Total . -
B T T T TP I S - “IoD T apprentice

: C : R s fradet
Target for Indtgenous jobs in 2009/10 20 ) 8 4 40 70
Target for Indigenous jobs in 2010/11 8¢ 16 4 40 140
Target for Indigenous jobs in 201112 . 160 20 6 . 40 306

NB These are point in time figures. Factoring in turnover, the number of people placed In employment will need to be
considerably inore.

2,3.2 Training Participation

There is an opportunity to dramatically increase the share of jobs held by Indigenous
people (The Beachfame Due Diligence Report'® indicates that annual staff turnover is over
100%). Job offers could be lodged with the Australian Employment Covenant which
would support the effort by locating jobseekers, provide pre- employment training where
necessary and support for on-site mentoring.

The vision is to also develop Yulara to be a national Indigenous tourism and hospitality
training academy that will produce accredited Indigenous graduates (Including trainees,
apprentices and management cadets) and transition them to employment in the Resorts
and mainstream tourism and hospitality industries. The scale of waining would enable a
Registered Training Organisation (possibly Indigenous-operated) to establish a permanent
presence at Yulara. Home Valley, Mossman Gorge, and the National Indigenous
Development Centre could become Annexes of the Academy.

It is also proposed to establish a sponsorship/job guarantee program at the local
Nyangatjatjara secondary college and Tirara College in Alice Springs.

Detailed information regarding developing the implementing the ILC’s Training to
Employment model was provided in the December 2008 Board paper.”®

2.3.3 Generation of New or [ncreased Income

Regional tourism is well known as generating economic {income and employment), socic-
cultural and environmental benefits for local communities®

1% Beachfame Red Rock ~ Due Diligence Report dated 29 November 2008,
% Refer section 7 of the Strategic Land Acquisition Proposal presented to the Board at meeting No

123 December 2008.
2 Hossain, A., Heaney, L., and Carter, P. (2005). Cuftural tourism in regions of Australia, Tourism

Research Australia, Canberra.
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2.3.4 Expansion of the Indigenous Estate

Acquisition of Ayers Rock Resort would see 104,000 hectares secured in the Indigenous
estate,

It is proposed that granting of the acquired land to appropriate Indigenous title holding
bodies would take place on condition of negotiated lease-back agreements of up to 99
years and could occur within three to five years.

2.3.5 Maintenance of Land of Significant Cultural Values and Environmental Herifage

There are significant cultural values at Ayers Rock Resort. Indigenous-control of this
property will help ensure that the values are maintained and protected. s

Uluru-Kata Tjuta National Park is one of the few properties inscribed on the World
Heritage List for hoth its natural and cultural values. The huge rock formations of Uluru
and Kata Tjuta are remarkable geological and landform features set in a contrasting,
relatively flat, sand-plain environment.

They are a part of an important cultural landscape and have special significance to
Anangu. Rock art in the caves arcund the base of Uluru are evidence of the enduring
cultural traditions of Anangu. The Kata Tjuta area is sacred under Anangu men’s law and,

as such, detailed knowledge of It Is restricted.

The Avers Rock Resort land has had multiple surveys of its ecological values, It is known
to have a varlety of species of flora and fauna, including over 566 plant species, 24
species of native mammals, 161 species of birds, and 72 reptiles. Threatened species
exist, such as the Mulgara (a small marsupial) and the Great Desert Skink. These species
are reported to be faring well under the mosaic-burning regime that is being used, Since
the development of Ayers Rock Resort, consideration has been given to preserving the
environment and emphasis has been placed on the cultural importance of the
surroundings. The position of the Resort adjacent to the joint managed National Park
facilitates sound environmental management of the biodiversity values on the Resort land.

The resort was also designed to integrate with the landscape, to minimise use of energy
and allow the resort to handle the temperature extremes of the region. Buildings have
been- positioned to shade each other, double roofs, bull-nosed verandas and fabric roofs
and sails are used to shade guests and external walls.

2.3.6 Artists in Residence Program

Ayers Rock Resort has been responsible for the management and coordination of a
. successful "Artist in Residence' program in Mulgara Gallery at Sails in the Desert Hotel, as
well as the sale of authentic Aboriginal artwork through Mulgara Gallery and Craftworks

retail outlets throughout Ayers Rock Resort.

Every month, Mulgara Gallery has an 'Artist & Craftsperson In Residence' program, with
high-profile indigenous artists exhibiting and selling their work. Authentic Aboriginal art is
purchased from a varlety of suppliers including Mbantua, Alice Springs, Befter World Arts,
South Australia, and Waringari Arts, in Western Australia, and sold to guests ensuring
strong and consistent economic benefits to Aboriginal communities in Cenfral Australia

and the Top End.
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2.3.7 Other Indigenous Initiatives
Other Indigenous initlatives supported through Ayers Rock Resort:

¢ Anangu Tours is a successful Aboriginal owned and operated fouring company, which
received financial support for establishing the company and benefits from ongoing
marketing and promotion by Ayers Rock Resort. Anangu Tours provides a range of
touring activities that portray some of the most important aspects of Ulury, its history

and religious meaning; and

* Provision of land and some initial funding to the Nyangatjatjara College. This college
provides secondary schooling for Aboriginal children in surrounding communities.
Groups of children spend four weeks schooling at the college and four weeks
schooling at their community and receive a secondary education and still learn their

unique culture from their own people.
2.4 Alignment with the ILC’s Strategic Direction and Need for ILC Involvemeni

Acquisition of Ayers Rock Resort and businesses to create employment and fraining
outcomes aligns with the ILC’s key priorities described in the National Indigenous Land
Strategy (NILS). It is also consistent with the Government’s priorities, The employment
outcomes, and the flow-on benefits that the project will produce, will contribute
significantly to the Government’s Closing the Gap, Overcoming Indigenous Disadvantage
and the Aboriginal Employment Covenant targets.

The ILC’s priority of working collaboratively with other agencies, organisations and
indusfries will incfude the following:

» DEEWR confributions to resourcing of traineeships (through existing Mol as per the
ILC Pastoral Businesses)

*  State/Territory training authorities for funds for vocational trammg

» IBA for the establishment of contracting enterprises

*  Group Training Australia and Registered Training Organisations

*  Nyangatjatjara College ({independent Indigenous school at Yulara) and Yirara College

in Alice Springs

+  Tourism Training Australia and NT Tourism to assist with marketing and industry
fraining requirements

*  Major hotel chains for job opportunities

The acquisition of Ayers Rock Resort falls within the functions of the ILC** and is
extremely unlikely to bhe achieved through another Government initiative. This project is
an extension of the ILC’s current work with its pastoral and tourism businesses, and
development of its Training to Employment model, which can be applled to secure

Indigenous employment outcomes.

2 Corrs Chambers Westgarth advice
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roperty Details

3.1 Description

ARR Ts uniquely located adjacent to the Uluru-Kata Tjuta National Park. It is the only
resort within several hundred kilometres of this landmark and is the principal economic
driver in the South West region of the MNorthern Territory, The resort as it is currently
managed, operates not just the eight accommodation choices, but also the township of
Yulara which includes a visitor’s centre, a shopping square, petrol station, and a
conference cenfre, It also has the leasehold interest in Ayers Rock Alrport, and manages
out-of-room experiences such as tours.

3.2 Market Position

ARR is the key asset and the largest asset of the Central Australian Assets. It represents
80% of total revenue for the Central Australian Assets in 2008.

ARR is one of Australia’s leading experiential destinations. It captures the essence of the
Australian outback and provides visitors with access to the unique cultural and natural
experience of the Uluru-Kata Tjuta National Park,

Within the National Park, the key attraction for visitors is underpinned by the region’s,
Indigenous culture and natural landscapes. The visitor experience is supported by a wide
range of touring options which feature strong educational themes,

The resort essentially enjoys a monopolistic situation in its location to the unique
attractions and further commercial development is extremely unlikely, The nearest
alternative accommodation is located in Alice Springs approximately 461km away.

Ayer Rock Resort’s wide accommodation offering (from the five-star Sails in the Desert or
the Desert Gardens Hotel, to the self contained Emu Walk Apartments, the Lost Camel
Hotel, the Outback Pioneer Hotel and Lodge and the Ayers Rock Campground offering
powered campsites and air conditioned cabins), caters to a wide range of market
segments, including tour groups, free independent traveilers, families and backpackers.

3.3 Key infrastructure

Avers Rock {Connellan) Airport is the gateway to the Ulugtzil(ata Tjuta National Park and
is situated approximately 7 km from ARR. The Ayers Rock Airport is owned by the
Northern Territory Government and leased on a long term basis by the Resort,

Significantly upgraded in 1996, the Airport encompasses a terminal building and runway
that is capable of servicing fully loaded Boeing 737s and Airbus A320s. The terminal also
includes a general aviation area, car rental and associated tour company support services.

The Resort has considerable infrastructure and maintenance facilities which support the
overall property, Management and staff are accommodated in over 700 units and
dwellings which range in size from shared accommodation through to free standing
homes, A number of dwellings are also leased to third parties such as concessionaires,
tenants and other service providers for commercial rentals. Staff faciliies include
swimming pools, a recreation centre, bar and restaurant and sporting facilities and
extensive maintenance facilities.
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Table 3: Summary of Ayers Rock Resort

-1,| Adjacent to the world heritage listed Uluru-Kata Tjuta National Park,
| 30 km nosth-west of the based of Uluru (Ayers Rock) and 60 km from .

Kata Tjuta {the Olgas).

Title/Tenure

Freehold site

| Ayers Rock Airport owned by NT Government and leased on a fong
| term basis by the Resort

Area %

Fea . 1t 104,000 ha
'Land use 8 resorts and facilities
Year opened il Developed in, 1984 to cater for growlng international and domestic

travel to Uluru and Kata Tjuta,

Alr access to the Resort’s Airport from Alice Springs, Perth, Cairns and
Sydney. Coach and car access also available from Alice Springs (465
kilometras to the north east) via the Lasseter Highway, off the Stuart
Highway.

T;{b{g.{i‘ faf-.&e t%‘:f!s

Longitude 131° - 15 fuxury tents

Sails in the Desert - 232 luxury rooms

Desert Gardens Hotel — 218 deluxe rooms ,

Outback Pioneer Hotel - 137 mid market rooms

Emu Walk Apartments - 60 serviced apartments

The Lost Camel — 99 mid market rooms

Quitback Pioneer Lodge — 332 backpacker beds

Avers Rock Campground — 421 campground and caravan sites

_ché Aménities and .F;_aéili_t

The Resort encompasses the town of Yulara and manages all aspects of |
Yulara other than slatutory services {e.g. police and fire station,
government funded school, power, water, ambulance and royal flying
doctor medical service etc). These include retail shopping centre,
petrol station, visitor information centre, various food and retail outlets,
spa, conference centre and recreational facilities

lhfra’strixctufe T

The Ayers Rock Resort also leases and operates the nearby Ayers Rock

‘| {Connellan) Airport

1 Mutifjulu, Imanpa, Kaliukatjara (Docker River)

Closest Indigenous popuiatlon

| Unsuccessful native title claim for compensation; limited issues due io

freehold nature of Htle

Cultutal,yalues LT

-1 High cubtural value of surrounding lands

-Environmental values

High biodiversity values on some areas of the land
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Table 4: Summa:y of Hote!s of Ayers Rock Reson‘ _
- . ?aciilﬁes [ ‘Average Room ,

Rate (2007)

I.Gngitude 131° Luxury ¢ 15 quury tenls with views of Uluru $712
Tl s Dune House restaurant - Includes all

e Swimming pool meals, bfaverages
s Library .and touring

232 guest rooms & suites $286

3 restaurants and Bar - Room only
Swimming pool

Spa

Art gallery and retaff outlet
Tennls cotrls

Sails in the Deser{ Hotel Luxury

TR

* O @ Q0 ©o o

218 guest rooms . 5239

2 restaurants and Bar - Room only
Swimming peol
Retail outlet
Guest faundry

Desert Gardens Hotel Deluxe

TEYCHENE 1/2

e &« @ o g

Emu Walk Aparlments Serviced 60 one and two bedroom apartments $223
Apartments o Access to recreational facilities and - Room only
SRy xekakd foad and beverage outlets at Desert
Gardens

99 studio rooms $197

Labby bar - Room on!y
Swimming pool

Access to Town Square cafés and bars
and Desert Gardens facifities

The Lost Camel Mid market

VOV 1/2

& o o &

125 standard hotal rooms $189

42 budget rooms - Room only
168-bed dormitory-style lodge
Restaurant and Bar

Self-cook kitchens

Retail outlet

Outbaclc Pioneer Hotel & 'iﬁﬁ‘i"y"i’ 1;'2
Lodge Backpacker

o S o o0 o @

14 A/C cabins Various
14 village tents

201 powered caravan sites
220 standard tent sites
Communal cocking facilities
Guest laundry

Convenience slore

BB} areas

Pool

Ayers Rock Campground Camping/budget
NAA

* o O O G & § D
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S Australian Government

e Indigenous Land Cerporation

BOARD BRIEFING PAPER
BOARD MEETING No 132—18 February 2010

AYERS ROCK RESORT

Purpose

The purpose of this paper is to provide the Board with an update on the proposed
Ayers Rock Resort land acquisition project and the 2009 financial results of GPT

for the Resort.

Background

Board Consideration to Date

Appendix A lists the Board's decisions on the p‘roject to date.

At its December 2008 meeting the Board considered a land acquisition proposat
for the acquisitioni of Ayers Rock Resort.

The Board agreed to enter into negotiations with GPT and complete due diligence
on the purchase of Ayers Rock Resort. Due diligence on the property was
completed in April 2009 and presented to the April 2009 Board meeting.

At its Meeting No 127 of 23 April 2009 the Board agreed to attempt to acquire the
Ayers Rock Resort on terms and conditions acceptable to the ILC. The Board
agreed to offer the following to GPT for the acquisition of Ayers Rock Resort:

 one-off payment of $200 million now, or _
+ one-off payment of $100 million now and a further payment of $120 million in

12 to 18 months :

subject to bank financing or a bond issue.

This offer has not yet been made as the ILC has not secured bank financing for the
project.
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Funding/Financing of the Proposed Acquisition

Funding for the proposed acquisition has not yet been secured. The Minister has
indicated that she will not support funding being sourced from the Land Account.’

Grant Samuel has conducted preliminary discussions with four major banks. Two
banks, the Commonwealth Bank and ANZ, declined to consider the project.
However, both Westpac and the National Australia Bank (NAB) entered into
negotiations/discussions for the provision of external funding for the acquisition of

Ayers Rock Resort.,

A summary of current positions of the two banks are as follows:

NAB .
The NAB has formalised its support as follows:*

«  Maximum loan of $100 million for the acquisition

« Loan term of three years
*  Capital expenditure funding of $25 million on an amortising basis (ie, periodic

release of funds)
« Any additional debt used to fund the purchase would need to be structured

like eguity and be fully subordinate to NAB in respect of principal and interest
~ payments

Westpac
Waestpac has proposed a $250 million debt facility being:
« Loan/advance of $210 million for the acquisition

» Capital expenditure funding of $30 million on the terms and cond;tlons below
*  The remainder—$10 million—for interest rate hedging, credit card facilities

and other bank guarantees
Terms and conditions:
»  Term of seven years

+  Passing of the legislation to secure $45 million per year (minimum) from the
lLand Account (as a condition precedent) or a fixed charge over the cash

balance of the [LC
« Sale of the airport and $70 million lump sum payment at year five or a penalty
interest rate on the remainder of the loan

+  Principal repayments from year one
¢+ 50% of any extra funding received from the land Account in excess of

$45 million per year applied to debt reduction {over and above agreed
principal repayments)

A formal proposal has not yet been agreed or received from Westpac,

' Correspondence from Dr Jeff Harmer dated 30 March 2009 (file reference g/005097)
? Carrespondence from Paul Stone, National Australia Bank 30 July 2009 (file reference /003182,

item 77}
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Mare recently, Westpac (Brian Acworth) has proposed alternative structures
involving the Land Account providing funding to the ILC until such time as the
legislation is passed. At this time Westpac would advance the funds to the ILC and
the loan to the Land Account would be repaid. Alternatively, FaHCSIA may act as
guarantor for a Westpac loan until such time as the legislation is passed. The terms
and conditions of the Westpac advance/loan are still unknown at this stage, but
are expected to include the terms and conditions mentioned above,

Westpac has been discussing this matter with FaHCSIA, but no update has been
received since September 2009.

2009 Financial Results of Ayers Rock Resort

The I.C has recently received the 2009 financial results for Ayers Rock Resort
through Grant Samuel. The full details are provided at Attachment 2 and a
summary against budget is provided below:

“In'direct Fxpanse
%:Back office costs 7
~Total Expenses ™ 7" -

Note: The financial information presented does not indicate how much Voyages/GPT
spend on capital development/refurbishment during the year.

In summary the financial results for the Ayers Rock Resort, based on the
information available, are better than budget, While the occupancy rate was
below budget, the room yield remained in line with budget. Accordingly, fotal
revenue was below budget. However, expenses heing less than budget meant that
the net profit of the Resort was ahead of budget.

1 GPT reforecast in fune 2009 after 5 months trading
* Taken from Horwath HTL second round due diligence report Feb 09(file reference G/003182,

itern 45}
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Recommendation

That the Board notes the contents of this. paper.

Prepared by:

Jodie Lindsay
Chief Operating Officer

February 2010
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Appendix A
BOARD DECISIONS ON PROJECT TO DATE

At its Meeting No 121 of 27 August 2008 the Board indicated its support for the
ILC to pursue the acquisition of the Central Australian Assets.

At its Meeting No 122 of 22 October 2008 the Board noted that the ILC had
progressed to the second round of the purchase process regarding the Central
Australian Assets being offered for sale by GPT and authorised the General
Manager to engage Grant Samuel and specialists/consultants for.the due diligence

as-required.

At its Meeting No 123 of 16-17 December 2008 the Board.considered a
"comprehensive paper on the proposal and received presentations from Crant
Samuel and other consultants undertaking the due diligence on behalf of the ILC.
" It was agreed that the ILC would not submit an offer for the entire portfolio of
properties, Instead the Board agreed that it would be prepared to negotiate with
GPT for the purchase of Ayers Rock Resort and El Questro, The Board further
expressed its agreement that funding for the acquisition would be via access of
funds through the Land Account and not borrowings.

At its Meeting No 124 of 19 January 2009 the Board noted that GPT had provided
a bottom offer for Ayers Rock Resort of $270 million and had agreed to an
exclusive 30-day negotiating period to allow the ILC to secure funding. The Board
further noted that this 30-day period would be utilised to finalise due diligence on
the assets. The Board again expressed its agreement that if the 1LC is not able
access funds from the Land Account for this purchase the {LC will not go .ahead
with the purchase, The Board noted that GPT is to sell El Questro fo another party.

At its Meeting No 125 of 18 February 2009 the Generai Manager provided a
verbal update on due diligence work being undertaken and advised the Board that
a paper canvassing funding from the Land Account had been forwarded to the
Prime Minister's Office. The Board noted that the Minister for Finance and
Deregulation would need to pass a Regulation to aflow such funding.

At its Meeting No 126 of 15 April 2009 the Board was presented a substantial
paper on the current status of negotiations and due diligence regarding the
potential purchase of Ayers Rock Resort. The Board was also provided with
correspondence from the Secretary of FaHCSIA advising that the Minister would
not support the ILC’s request for funding from the Land Account to purchase Ayers
Rock Resort.’ The Board resolved to defer discussion until all Board Directors
were available for a face-to-face meeting. :

5 Page 225 of Board Papers for Meeting No 126 of 15 April 2009 {correspondence from Dr jeff
Harmer dated 30 March 2009).
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At its Meeting No 127 of 23 April 2009 the Board noted that since the February
2009 meeting the due diligence team had progressed matters, with a contract of
sale being agreed except for issties relating to environmental management risks.
The Board also noted that Grant Samuel had conducted preliminary discussions
with four major banks, The Board agreed to attempt to acquire the Ayers Rock
Resort on terms and conditions acceptable to the ILC., The Board agreed to offer
the following to GPT for the acquisition of Ayers Rock Resort:

*  One-off payment of $200 million now, or
+  One-off payment of $100 million now and a further payment of $120 million

in 12-18 months
subject to bank financing or a bond issue.

At its Meeting No 128 of 17 June 2009 the General Manager provided a verbal
update to the Board that little progress had been made since the April meeting, as
the banks approached were still seltling -their terms and conditions. Director
Baffsky advised that an updated valuation had been received and that the first five
months trading for 2009 indicated that trading for 2009 was ahead of forecast.

At its Meeting No 129 of 16 August 2009 the General Manager provided a verbal
update to the Board. It was agreed to defer discussion of this item until such time
as all Directors were available to participate.

At its Meeting No 130 of 28 October 2009 it was agreed to defer discussion of
this jtem until such time as all Directors were available to participate.

At its Meeting No 131 of 16 December 2009 the General Manager advised that
Grant Samue) had not been able to ascertain the updated financial figures from
GPT. Consequently, discussion was postponed until the Board’s February 2010
meeting when the financial results for 2009 will be forthcoming.

(2O
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LIE }‘
Ul A Australian Government

“ Indigenous Land Corporation

BOARD BRIEFING PAPER (re-submitted)
BOARD MEETING No 13315 April 2010

AYERS ROCK RESORT

Purpose

The purpose of this paper is to provide the Board with an update on the proposed
Ayers Rock Resort land acquisition project and the 2009 financial results of GPT

for the Resort.

Background

Board Consideration to Date

Appendix A lists the Board’s decisions on the project to date,

At its December 2008 meeting the Board considered a land acquisition proposal
for the acquisition of Ayers Rock Resort, '

The Board agreed to enter into negotiations with GPT and complete due diligence
on the purchase of Ayers Rock Resort. Due diligence on the property was
completed in April 2009 and presented to the April 2009 Board meeting.

At its Meeting No 127 of 23 Aptil 2009 the Board agreed to attempt to acquire the
Ayers Rock Resort on terms and conditions acceptable to the {LC. The Board
agreed to offer the following to GPT for the acquisition of Ayers Rock Resort:

+ one-off payment of $200 million now, or
. one-off payment of $100 million now and a further payment of $120 million in

12 to 18 months

subject to bank financing or a bond issue,

This offer has not yet been made as the ILC has not secured bank financihg for the
project.
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Funding/Financing of the Proposed Acquisition

Funding for the proposed acquisition has not yet been secured, The Minister has
indicated that she will not support funding being sourced from the Land Account.”

Grant Samuel has conducted preliminary discussions with four major banks, Two
banks, the Commonwealth Bank and ANZ, declined to consider the project.
However, both Westpac and the National Australia Bank (NAB) entered into
negotiations/discussions for the provision of external funding for the acquisition of

Avers Rock Resort.

A summary of current positions of the two banks are as follows:

NAB
The NAB has formalised its support as follows:?

« Maximum loan of $100 million for the acquisition

* Loan term of three years
+ Capital expenditure funding of $25 million on an amortising basis (ie, periodic

release of funds)
« Any additional debt used to fund the purchase would need to be structured

like equity and be fully subordinate to NAB in respect of principal and interest
payments

Westpac
Westpac has proposed a $250 million debt facility being:

» Loan/advance of $210 million for the acquisition
+ Capital expenditure funding of $30 million on the terms and conditions below
+  The remainder—$10 million—for interest rate hedging, credit card facilities

and other bank guarantees
Terms and conditions:

«  Term of seven years

*+ Passing of the legislation to secure $45 million per year (minimum) from the
Land Account (as a condition precedent) or a fixed charge over the cash
balance of the 1L.C

+ Sale of the airport and $70 million lump sum payment at year five or a penalty
interest rate on the remainder of the loan

+  Principal repayments from year one
« 50% of any extra funding received from the Land Account in excess of

$45 million per year applied to debt reduction .{over and above agreed
principal repayments}

A formal proposal has not yet been agreed or received from Westpac.,

! Correspondence from Dr Jeff Harmer dated 30 March 2009 (file reference g/005097)
2 Correspondence from Paul Stone, National Australia Bank 30 July 2009 (file reference G/003182,

jtem 77)
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More recently, Westpac (Brian Acworth) has proposed alternative structures
involving the Land Account providing funding to the ILC until such time as the
legislation is passed. At this time Westpac would advance the funds to the ILC and
the foan to the Land Account would be repaid. Alternatively, FaHCSIA may act as
guarantor for a Westpac {oan until such time as the legislation is passed. The terms
and conditions of the Westpac advance/loan are still unknown at this stage, but
are expected to include the terms and conditions mentioned above.

Westpac has been discussing this matter with FalHICSIA, but no update has been
received since September 2009.

2009 Financial Results of Ayers Rock Resort

The ILC has recently received the 2009 financial results for Ayers Rock Resort
through Grant Samuel. The full details are provided at Attachment 2 and a
summary against budget is provided below:

Note: The financial information presented does not indicate how much Voyages/GPT
spend on capital development/refurbishment during the year.

In summary the financial results for the Ayers Rock Resort, based on the
information available, are better than budget. While the occupancy rate was
below budget, the room yield remained in line with budget. Accordingly, total
revenue was below budget., However, expenses being less than budget meant that
the net profit of the Resort was ahead of budget.

3 GPT reforecast in June 2009 after 5 months trading
4 Taken from Horwath HTL second round due diligance report Feb 09(file reference G/003183,

item 45)
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Recommendation

That the Board notes the contents of this paper,

Prepared by:

Jodie Lindsay
Chief Operating Officer

February 2010
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Appendix A
BOARD DECISIONS ON PROJECT TO DATE

At its Meeting No 121 of 27 August 2008 the Board indicated its support for the
ILC to pursue the acquisition of the Central Australian Assets.

At its Meeting No 122 of 22 October 2008 the Board noted that the 1LC had
progressed to the second round of the purchase process regarding the Central
Australian Assets being offered for sale by GPT and authorised the General
Manager to engage Grant Samue! and specialists/consultants for the due diligence

as required.

At its Meeting No 123 of 16-17 December 2008 the Board considered a
comprehensive paper on the proposal and received presentations from Grant
Samuel and other consultants undertaking the due diligence on behalf of the ILC.
it was agreed that the ILC would not submit an offer for the entire portfolic of
properties. Instead the Board agreed that it would he prepared to negotiate with
GPT for the purchase of Ayers Rock Resort and El Questro. The Board further
expressed its agreement that funding for the acquisition would be via access of
funds through the Land Account and not borrowings.

At its Meeting No 124 of 19 January 2009 the Board noted that GPT had provided
a bottom offer for Ayers Rock Resort of $270 million and had agreed to an
. exclusive 30-day negotiating period to allow the ILC to secure funding. The Board
further noted that this 30-day period would be utilised to finalise due diligence on
the assets. The Board again expressed its agreement that if the ILC is not able
access funds from the Land Account for this purchase the 1L.C will not go ahead
with the purchase. The Board noted that GPT is to sell El Questro to another party.

At its Meeting No 125 of 18 February 2009 the General Manager provided a
verbal update on due diligence work being undertaken and advised the Board that
a paper canvassing funding from the Land Account had been forwarded to the
Prime Minister’s Office. The Board noted that the Minister for Finance and
Deregulation would need to pass a Regulation to allow such funding.

At its Meeting No 126 of 15 April 2009 the Board was presented a substantial
paper on the current status of negotiations and due diligence regarding the
potential purchase of Ayers Rock Resort. The Board was also provided with
correspondence from the Secretary of FaHCSIA advising that the Minister would
not support the 1LC’s request for funding from the Land Account to purchase Ayers
Rock Resort.® The Board resolved to defer discussion until all Board Directors
were available for a face-to-face meeting,

$ Page 225 of Board Papers for Meeting No 126 of 15 April 2009 (correspondence from Dr feff
Harmer dated 30 March 2009).
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At its Meeting No 127 of 23 April 2009 the Board noted that since the February
2009 meeting the due diligence team had progressed matters, with a contract of
sale being agreed except for issues relating to environmental management risks.
The Board also noted that Grant Samuel had conducted preliminary discussions’
with four major banks. The Board agreed to attempt to acquire the Ayers Rock
Resort on terms and conditions acceptable to the ILC. The Board agreed to offer
the following to GPT for the acquisition of Ayers Rock Resort:

*  One-off payment of $200 million now, or
*  One-off payment of $100 million now and a further payment of $120 million

in 12-18 months

subject to bank financing or a bond issue,

At its Meeting No 128 of 17 June 2009 the General Manager provided a verbal
update to the Board that little progress had been made since the April meeting, as
- the banks approached were stili settling their terms and conditions. Director
Baffsky advised that an updated valuation had been received and that the first five
months trading for 2009 indicated that trading for 2009 was ahead of forecast.

At its Meeting No 129 of 16 August 2009 the General Manager provided a verbal
update to the Board. It was agreed to defer discussion of this item until such tirme
as all Directors were available to participate.

At its Meeting No 130 of 28 October 2009 it was agreed to defer discussion of
this item until such time as all Directors were available to participate.

At its Meeting No 131 of 16 December 2009 the General Manager advised that
Grant Samuel had not been able to ascertain the updated financial figures from
GPT. Consequently, discussion was postponed until the Board’s February 2010
meeting when the financial results for 2009 will be forthcorming;
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WM.  Australian Government

BOARD BRIEFING PAPER )
BOARD MEETING No 134—16 June 2010

AYERS ROCK RESORT

Purpose

The .purpose of this paper is to provide the Board with details of the proposed
transaction to purchase Ayers Rock Resort and associated cash flows,

Background .

Board Consideration to Date

Attachment A lists the Board’s decisions on this project to date.

At its December 2008 meeting the Board considered a land acquisition proposal
for the acquisition of Ayers Rock Resort. The Board agreed to enter into
negotiations with GPT for the purchase of Ayers Rock Resort.

Due diligence on the property was completed in April 2009 and presented to the
April 2009 Board meeting.

At its Meeting No 127 of 23 April 2009 the Board agreed to attempt to acquire the
Ayers Rock Resort on terms and conditions acceptable to the ILC. The Board
agreed to offer the following to GPT for the acquisition of Ayers Rock Resort:

+ one-off payment of $200 million now, or
+ one-off payment of $100 million now and a further payment of $120 million in

12 to 18 months
subject to bank financing or a bond issue.

The Minister has indicated that she will not support funding being sourced from
the Land Account,’

' Correspondence from Dr Jeff Harmer dated 30 March 2009 (file reference g/005097)
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Grant Samuel conducted preliminary discussions with four major banks. Two
banks, the Commonwealth Bank and ANZ, declined to consider the project.
However, both Westpac and the National Australia Bank (NAB) entered into
negotiations/discussions for the provision of external funding for the acquisition of

Avyers Rock Resort.

The original offer in accordance with the April 2009 Board decision was not
progressed as the ILC did not secure bank financing for the project, the major issue
being the uncertainty of funding to the ILC from the Land Fund.

Revised Proposal

In mid-May 2010, corresponding with the introduction into Parliament of the
legislation to amend the Land Account, discussions with GPT recommenced.

GPT has advised that with the recovery of the economy, the recapitalisation of
GPT and the introduction of a second airline to Ayers Rock,? it is no longer willing
to sell at a price of $270 million.?

An alternative proposal is being developed that will involve the initial purchase of
54% of Ayers Rock Resort over a period of two years with the remaining 46% to
be purchase at the end of year five, The payment in year five will be subject to an
independent valuation of Ayers Rock Resort at the time (with a minimum payment

of approximately $150 million®).

During this period the ILC will operate Ayers Rock Resort itself and will retain
100% of the profits of the resort, However, it will be required to provide GPT with
a fixed return of 6.5% over this period.

Details of the proposal aré provided on page 4 of the Grant Samuel paper -
included at Attachment B.

At its April 2010 meeting, the Board requested the ILC’s Chief Operating Officer
(COO), in conjunction with Mr lan Ferrier, the independent member of the Audit
and Risk Management Committee, to prepare a five-year cash flow reflecting this
proposal. Mr Ferrier has reviewed the cash flows prepared by the COO and his
note to the Board is provided at Attachment C. The cash flow and associated
assumptions and authorities is provided at Attachment D.

The conclusion is that the I1LC would need io borrow funds of approximately $10-
40 million at the end of year one, increasing to $85-105 million in year five.

2 Vfirgin Blue has announced that flights directly to Ayers Rock from Sydney will commence on

3 August 2010
3 Proposed price that secured exclusive 30 day negotiating period

* This minimum amount is still subject to negotiation
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Recommendation

That the Board:
1. Notes the contents of this paper and attachments

2. Determines whether to progress negotiations with GPT to purchase Ayers Rock
Resort subject to securing finance or other contributions fo the project of

approximately $40 million.

Prepared by:

Jodie Lindsay
Chief Operating Officer

May 2010
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ATTACHMENT A

BOARD DECISIONS ON PROJECT TO DATE

At its Meeting No 121 of 27 August 2008 the Board indicated its support for the
[LC to pursue the acquisition of the Central Australian Assets,

At its Meeting No 122 of 22 October 2008 the Board noted that the ILC had
progressed to the second round of the purchase process regarding the Central
Australian Assets being offered for sale by GPT and authorised the General
Manager to engage Grant Samuel and specialists/consultants for the due diligence

as required.

At its Meeting No 123 of 16-17 December 2008 the Board considered a
comprehensive paper on the proposal and received presentations from Grant
Samuel and other consultants undertaking the due diligence on behalf of the ILC.
It was agreed that the ILC would not submit an offer for the entire portfolio of
properties. Instead the Board agreed that it would be prepared to negotiate with
GPT for the purchase of Ayers Rock Resort and El Questro. The Board further
expressed its agreement that funding for the acquisition would be via access of
funds through the Land Account and not borrowings.

At its Meeting No 124 of 19 January 2009 the Board noted that GPT had provided
a bottom offer for Ayers Rock Resort of $270 million and had agreed to an
exclusive 30-day negotiating pericd to allow the ILC to secure funding. The Board
further noted that this 30-day period would be utilised to finalise due diligence on
the assets. The Board again expressed its agreement that if the ILC is not able
access funds from the Land Account for this purchase the ILC will not go ahead
with the purchase. The Board noted that GPT is to sell El Questro to another party.

Al its Meeting No 125 of 18 February 2009 the General Manager provided a
verbal update on due diligence work being undertaken and advised the Board that
a paper canvassing funding from the Land Account had been forwarded to the
Prime Minister’s Office. The Board noted that the Minister for Finance and
Deregulation would need to pass a Regulation to allow such funding.

At its Meeting No 126 of 15 April 2009 the Board was presented a substantial
paper on the current status of negotiations and due diligence regarding the
potential purchase of Ayers Rock Resort, The Board was also provided with
correspondence from the Secretary of FaHCSIA advising that the Minister would
not support the ILC’s request for funding from the Land Account to purchase Ayers
Rock Resort.’ The Board resolved to defer discussion untif all Board Directors

were available for a face-to-face meeting.

5 Page 225 of Board Papers for Meeting No 126 of 15 April 2009 {correspondence from Dr Jeff
Harmer dated 30 March 2009}
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At its Meeting No 1 27" of 23 April 2009 the Board noted that since the February
2009 meeting the’ due diligence team had progressed matters, with a contract of
sale being agreed except for issues relating to environmental management risks.
* The Board also noted that Grant Samuel had conducted preliminary discussions
with four major banks. The Board agreed to attempt to acquire the Ayers Rock
Resort on terms and conditions acceptable to the ILC. The Board agreed to offer

the following to GPT for the acquisition of Ayers Rock Resort:

+  One-off payment of $200 million now, or
«  One-off payment of $100 million now and a further payment of $120 million

in 12-18 months

subject to bank financing or a bond issue.

At its Meeting No 128 of 17 June 2009 the General Manager provided a verbal
update to the Board that little progress had been made since the April meeting, as
the banks approached were stil] settling their terms and conditions. Director
Baffsky advised that an updated valuation had been received and ‘that the first five
months trading for 2009 indicated that trading for 2009 was ahead of forecast.

At its Meeting No 129 of 16 August 2009 the General Manager provided a verbal
update to the Board, It was agreed to defer discussion of this item until such time

as all Directors were available to participate.

At its Meeting No 130 of 28 October 2009 it was agreed to defer discussion of
this item until such time as all Directors were available to participate.

At its Meeting No 131 of 16 December 2009 the General Manager advised that
Grant Samuel had not been able to ascertain the updated financial figures from
GPT. Consequently, discussion was postponied until the Board's February 2010
meeting when the financial results for 2009 will be forthcoming.

" Discussion on the matter was deferred during the February 2010 Board meeting.

At its Meeting No 133 of April 2010 Directors agreed to defer further discussion
until a full briefing is provided on both the financing proposal and the resort
management arrangements. The General Manager undertook to work with the
-Chief Operating Officer, Mr fan Ferrier and Mr Ross Grant (Grant Samuel) to
review the finance proposal and to bring a paper to the Board as soon as possible.
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ILC’'s Ayers Rock Resort Fi

-
-

Appendix 1

Ayers Rock Resort {incl. Airport)

Ayers Rock Resort and IL.C Financial Model

Tolal Deparimental Expenses
Gross Operating Ineome
GO0 Margin

54.4%

2008 2007 2008 2008 2008GPT 2009 2040 2040 GET 2010

£’ 000s Actusl  Acwal  Actwal | LGFG  Aclwal  Vatianes | HCEC  Budget  Varianee
General Assumpthns
Furmber of Rooire por yaar 288,716 208,798 288,608 288484 280,350 (134} 200,484 283,360 (134}
Cocupancy % B3.1% 63.9% 5E3%6 G155 slon ¥ 2.9%} 57.7%5 - 628% (4.658)
Rotms Sold {005} 152233 192,077 MGTSF] 155965 147,668 {8,209) 166,462 152,870  (#3,703)
'Averae Dally Reta (inc price growh) 258,44 242.04 25044 24249 256.7F 1422 25228 261.72 844

Daijy Rate Growth (6.385} 3.5% (225} 2.5% 5% 40% 20% (21%)
RevPAR 16318 15284 14598 131.10 131457 036 id8.67 138.58 F’G.BQ}
Qperating Rsvanue
Rooms ) 47z 44,068 42,264 37,820 3007 0.2% 41,996 . 39,059 +.8%)
Food & Beverage 32,708 32,468 29,297 27,550 28,141 {8.1%) 30,267 27182 {10.3%5)
Hotel Sundry B5Q 701 kil 673 1,268 10344 738 505" fo4.0%
Canpground & Lodge 2634 212 3,75 3,662 4,323 171% 3,060 4424 14.7%
Retail 17,590 fr.o51 17,080 16,095 18,841 5% 17,878 17,814 {0.4%)
Aicport 873t | B354 T 749 8852 8,504 (4.6%) 9,554 8453 {11.5%3}
Properly {(nffatien driver only) 5,868 53853 5,806 5,526 5,961 7.9% §,075 §,102 0.495
Touring & Aclviies 1637 1912 - 1733 1805 1,563 (13.4%) 1,890 1820  (14.3%)
Spa - - 199 173 204 69.4% 197 378 22.0%
Olher Ayers Rock Resort/ ILC ravanue 601 696 452 539 474 (12.9%} 68 523 (126%)
Total Operating Revenue 1i9,191 114,843 109,123 162,625 1035667 0.7% 2,353 107760 {A.5%3
Dopactmental Expanses
Roons 12,040 12,441 11,729 11,892 9,355  {21.3%} 12,502 9,608 (23.295§
Faod & Beverage 22314 - 22,552 21,406 21,361 18,786 (5.7%) 22,762 20,259 {16.8%}
Halel Sundry 8 284 269 255 419 84.0% 273 445 63.0%
Carpgrovnd & Lodas 978 1,012 1,H3) 1,126 1244 4.9% 1822 1,280 b.6%
Retall - 13,591 13,426 13,454 13,469 13,043 {222} 14,835 13,590 (5.2%)
ATRon 728 868 1,008 gag 1277 36.6% 066 1355 41.3%
Froperty (infation driver anly) 2,080 1,907 2099 2,135 1476 {20.9%) 2,199 1560  (28,0%)
Touriag & Aclivites 4,05 1,207 1,204 1,180 84 {17.2%} 1,265 1,113 {1243}
Spa - . 208 189 247 30.5% 215 61 68.1%5
Clher Ayors Rock Resortf ILC expenses - - - - {132} Jit] - (188) na

47,1987~ (70.3%) 55,739 49,433 {11.3%

Total Undistribuled Expense
Gross Operating Prafit; " >7
GOP Maraln

Undlstributed Expenses

Admislstration & Gaparal 14,895 9,583 42,658 5,153 5612 B.6% 5604 5,931 4.4%

Sales & Markeling 6,945 4774 457 3,132 367 {60.3%;} 3475 434 (87,52}

Energy 436¢ 4,403 2,638 3,461 8473 8 15 3,803 6,831 6336

Froperty Ops and Mamh . 3,643 3,864 3,514 G258 5,829 3.9% 5,207 5,304 1.6%
17,0897 {0.79

EELTDA [post Corparateitenys)

Othar Sfallsilos

* Hslorloal QPT figuras lhciuda intecest athe consolidated level, ihis has been excluded in the nbove nurhers

thead Offloe Costs and Hotel Operator Faes
Heud office cosls 56.5% 5,5H 11,200 b9.9%
Management Fees - Base r fa
A il Fees - Incentive (excl LG CC) L EY 3
Total Head Offlce Cosls and Hotel Operator Feaes 25.5% 7,844 11,269 48.6%
Fired Gharges

Froperty lasuranse $,296 0.1% 1,334 1192 (10.6%}
Rales and laxas 856 18755 762 fat 8,8%
Lease/Renl!Ow nar Cosls - na 955 - na
Tolal Flxed Charges 21527

Roorns Prafit Margin 74.4% 71.8% 722% §0.63%4 T83% 7025 7E.0%
Food and Beverages Profit Matgln 31.8% 305% 288% 22.5% 26.2% 24.8% 25.3%
Campground Frofil Margiiz 76,1% 2.7% 69,2% &7.9% 71.2% §6.3% 70.8%
Relall Profif Margin 23.8% 21.3% 21.5% 16 3% 23.0% 18.9% 22.6%
Airport Frotit Margin .78 80.6% 87.0% 88.5% 85.9% 82.8% 83.856

<t
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ATTACHMENT C

Note te Directors from lan Ferrier
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=T

Busmess Reconstrucﬁen & Ensolvency

NOTETO INDIGENOUS LAND CORPORATION DIRECTORS
FROM : IAN FERRIER
DATE . 28 MAY 2010

As requested, | have considered the Corporation's cash flow prepared by Jodie Lindsay for & years
up to 30 December 2015 Incorporating a number of assumptions, the more important of which are!

1) That the ILC completes Its current projects on hand;

2) That [LC spends $24M a year on new projecté, this baing the same sum developed for

earfier budgets;

3) That the ILC purchases Ayers Rock Resort for a cash outlay of $312M payable over § years,

4) That the hotel generates a return on investment of about 8.5% per annum; and

5) That the Alrport may be retained or sold for $50M (which Is considered to be under value).

The end result s that ILC will have to borrow &t the'end of year one, $10 « $40M increasing in year 5

to $85 - $105M.

| have also calculated the net present value of the resort based upon capital cash flows (fe:

excluding inferest) as follows:
Capital Payment made

At commencement - .
Af the end of One Year - .- “

At the end of Five Years 6
Discount Rate assuming no NPV($M)
retumn
9% 253
10% “ 248 :
11% - 243
12% 238

IAN D FERRIER

Ferrier (Charman} | Green | Kreji | Silvia | Hodgson iconvdtant]

BRI Ferrier (NSW) Pty Ltd Chartered Accountanis ABN 97 128 947 848
Trading as BRI Ferrier ABN 59 212 882 443
tevel 13, 1 Castlersagh St, Sydney NSW 2000 GPO Box 7079, Sydney NSW 2001

T02 8263 2300 £0Z 8263 2399 info@briferriernsw.coman www.briferrer.com,au
BRI Ferrier.. throughout Australla

BRI Fereier is an astociation of independent accounling fenss. Each of lhe member frms s a separate and Indepenifen! Jegal entily op

160

$M

81
81
150

342

ing undet the same "B Ferrfer” or refated names,

TivER OF
IXCEILEKTE,
LEability limited
by a scheme under
Peofossfonat Standards *
_ leghslation




ATTACHMENT D

-Cash flow projections

(6]




Proposal to purchase Ayess Rock Resoit - May 10

consolidated

Cash flow Summary
Srm

Inflows (Outflows}

Total

Calender

year
ending
30/12/12

[ castifats betars propaced Gequisitans:

Opening cash pasition ] B 5 121.83
income - i 5159t 5341
Expanditura § B ety {48.56}

A.55 0. R S TN 0| pages i8]

Closing Cash Position S 124,38

[ hiI5ws aRer propoeay Jraalon S
Assume Interest on cush reserves
Assume interest on borrowings

SENARIO 1 - Exercise Option, retain alrport
Openlag cash position 19 & Eits (38.03)

ARR Cash flows 7 200 UElhaen 113 (2212 frage it
ILC Cash flows bafare Interest L wen . -3.55: ol 23,03} Page 3{E)
Net Interest seolEan (1.83) H

Closing Cash Positlon 5 i) {33.38)

SENARO 2 - Bxerclse Optlon, seli abrport

Openlng cash posltlon : i (9.65)

Aovinen : £
AR Cash flows . : SRy {219} ; 448 7]|pagaatcr
T.C Cash flows before fnterast 25 {1.47) 5 ! 5,03 Paga3 {F}
Net Interest ; e 77 5 : )]

=
Closing Cash Posltion ; AR {16.08)

Commentary
Bused on the cashflows presented the ILC will need find approx 540m to muke the second papment to GPT, onticipated to be In Oct 2011.

The $40m could be saurced from borrowings, proceeds from the sole of the eirport, @ raduction or deferrol of the capital progrom on ARR or through tie reduction

or deferral af funds put aside for new business of the f.C.
The sole of the alrport will not cover the shortfall of the second poyment as 463 of the proceeds will need to be poid to GPT. The sule of the alrport would alss have

to settle within2 months of acquisition to reduce the requirement to borrew. The alrport is expected to derive o profit of approximately $11m per year, This

ongoina profit will be forgone if the airport was sold,
The ILC will have to secure borrowings to complets the eption 6t the end of yeor 5 to secure the remoining 46% of ARR.
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$13,745.17

Falbala Weed control works Jan -Feb 2014 Verification 0.09030%091
INV/Receipt Name Amount Purpose Amount GST GST exclusive  Description Issues
100211 Kit Bennett 1200|Labourer Kit from Abbotsford, inveice Address and ABN supplied. GST
$1,200.00 $109.08 $1,090.92 supplied 17 Feb status unknown
810602 Rose rural Repairs 1000)|Labourer, Meals, Accom :Invoice from P Rose for $800
‘labour plus food, fuel and Ne ABN or address supplied GST
$0.00 $0.00iaccornedation for $200 status unknown
53 The Beechy Hotel 185.4|Meals $0.00 $0.00iMeals and drinks not weed spraying
78 Top Job Roofing 9850]Labourer, Chemicals & Fuel
: Invoice for weed spraying from
mid Nov to 19 Feb inclusive.
-Marty says it is inclusive of the
$5,850.00 50.00° $9,850.00;earlier inveice for $2K. GST exclusive
72 Top Job Roofing 2000|Spraying & firel : weed spraying, but superseded
$0.00 $0.00 $0.00:by later invoice
Receipt Landmark 681.02|Chemicals $681.02 361.91 $619.11 GST inclusive of $61.91
Receipt Wbool Meat Barn 78.2{Catering Supplies recelpt for community BBQ,
$0.00 $0.00 50.00¢Including chicken necks not weed spraying
Receipt BP One Stop 148.56]Fuel
$0.00 $0.00 $0.00:Fue! purchzsed in Warrnambeol |notweed spraying
Receipt Bunnings 200|Equipment
equipment purchased consistent
$200,00 $20.68 $179,32iwith weed spraying GST inclusive
Receipt 'Woolworths 57|Catering Supplies $0.00 $0.00 $0.00{Wire and Beer not weed spraying
Receipt 1GA 7.6]Catering Supplies $0.00 $0.00 $0.00;Butter and Ice not weed spraying
Reoeipt ‘Woolworths 49.44|Catering Supplies $0.00 $0.00 $0.00ifocdstufts not weed spraying
Receipt W'bool Disposals 31.9]Equipment $31.90 $2.80 $29,00:clething and camping equip GST inclu of $2.90
"800 $72.73 $727.27
Total 3 15,489.12 $12,762.92 $194.58 $11,768.34|GST Exclusive
$1,176.83 GST
$12,5845.17 GST Inclusive
$13,562.92 $12,495.61 If inclusive of P Rose labour costs
§1,249.56
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Pro;ect Title: Ayers Rock Resott (ARR)

SOUSTOU——
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1an e o

Pr OJectlD A3182
Category: Land Acquisition

ILC priority outcome this project will
address

¥" Socio-economic development
V" Access to and protection of cultural
and environmental values

S e Tl B s

PRO}ECT PROPOSAL

Visfon

In late 2008, Wana Ungkunytja {WU), (an Aboriginal corporat;on representing communifies around
Uluru) approached the ILC regarding the opportunity to acquire ARR to achieve significant benefits for
local Indigenous people. ARR has been unsuccessful in employing Indigenous people and providing
them with the flow-on socio-economic benefits that come with employment. Currently ARR and its
operating businesses employ 670 people, of which only one Is understood to be Indigenous.

L e s o Ll
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The vision is to:
¢ Acquire a world-renowned tourism destination
e (Create Indigenous employment, including through an Indigenous Tourism Training Academy
e Provide world class cultural tourism
» Develop Indigenous tourism leadership and capacity
¢ Promote Indigenous excellence in tourism
a  Granting the land to an Indigenous organisadtion

The proposed acguisition
ARR including 8 accommodation choices — ranging from five-star to bacl-packers to camping
104,000 ha of freehold land, including areas of significant cultural and environmental value

The township of Yulara including:
o Visitor's centre
o Conference facilities
o Shopping centre and businesses
o Petrol station
o Spa and recreational facllities

Lease of the airport

&

&

Indigenous benefits
e Potentially 670 jobs at ARR {noting that currently only one employee is Indigenous). Realistic

targets for Indigenous employment are estimated to be:
. © up to 200 Indigenous jobs by end 2015
o up to 340 Indigenous jobs by end 2018
e Creation of 300 Indigenous jobs by end 2015 with major hotel operators across Australia
e Creation of a National Indigenous Tourlsm and Hospitality Tralning Academy — —with an objective of:

2
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o 40 accredited Indigenous graduates annually
o Provision of School based apprenticeships/traineeships
o Building Indigenous leadership in the tourism industry
¢ Transition to employment at ARR and with major hotel operators across Australia

Proposed divestment arrangements .
The 104,000 ha of land will be granted to an appropriate Indigenous title holding body when secured
and unencumbered title is available through discharge of the ILC’s financial and security obligations. On
the basis of current financial projections, this will be in 10 years time. The grant will occur with a lease-
back arrangement to ensure the ongoing successful operation of ARR. There Is already an ownership and
99-year leaseback and management arrangement with Traditional Owners over Ulury Kata Tjuta National
Park. This Commonwealth Government model will be the starting point for discussions between

Traditional Owners and the ILC,

Future management arrangements
It Is proposed to use a wholly owned subsidiary, ILC Tourism Pty Limited (ILC Tourism), as the operating

entity and landholder. There will be a formal arrangement put in place pursuant to section 191G(1) of the
ATSE Act, ILC Tourism will be bound by the same statutory rights and obligations as bind the ILC and ILC
Tourism cannot act beyond the [LC’s powers, ILC Tourism’s board will be chaired by Director Baffsky
and contain outstanding Indigenous (including representatives of WU) and non-Indigenous members
experfenced in business and tourism, The ILC has attracted one of the foremost hotel executives in the
world, a recipient of the Asia-Pacific Hotelier of the Year in 2007, as CEO and to oversee the operations
of Home Valley and Mossman Gorge, when it dpens next year. As part of the acquisition, ILC Tourism
will acquire the Voyages platform to ensure a seamless transition of ownership to ILC Tourism, retention
of experienced staff and operation of the businesses without interruption during the purchase period.

WU Pariicipation in purchase of ARR
The following Is recommend in relation to WU’s participation in the purchase of ARR:

¢ Up to $100,000 worth of legal and consultant fees and costs since August 2008, to be verified by
detalled accounts

s A $200,000 up front payment to be paid to WU on settlement of ARR

¢ Seven per cent equity in ILC Tourism after all loans and ILC monies have been repaid in
approximately ten years .

e Two Directors on the ILC Tourism board, but with only one vote

e Continued exclusivity treatment of Anangu Tours at ARR and the ILC’s commitment to assist in the
promotion of Anangu Tours

Key risks and opportunities
Due diligence and internal analysis has focused on the key risks and opportunities of this project. Risk

treatment and mitigation strategies have been put in place for the risks rated as high and extreme, (Refer
to the risk table in section 9). Horwath HTL has developed a comprehensive Strengths, Weakness,
Opportunities and Threats (SWOT) Analysis, which is located at section 9 of this paper. This has
informed due diligence work and will continue to be utilised in further development of business,

communication, and marketing and sales plans.

Financial arrangements / current ILC financial position / ROI

Acquisition of ARR Assets $300.0m
Minimum valuation up fift amount $17.0m
Trading Stock $TBC
Capital expenditure for infrastructure/modernization $ 45.0m
Detivery of the employment and training model {capital} $ 2.5m
Delivery of the employment and training model (operational) $1.3mpa
Delivery of school based apprenticeships . $0.2mpa

The proposal is for the ILC to purchase ARR and the Voyages Corporate platform for $300m. However,
rather than pay the full purchase price at settlement, a tailored program of guaranteed deferred payments
has been negotiated, This has heen made possible through the vendor’s support for the ILC's vision for
ARR, Accordingly the acquisition payments are proposed as follows:

e $13.5m-depositonexchange
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e $67.5m-on comp]etioﬁ (expected to be 120 days eiftér“é;c‘hangé) .

o $81m — on the first anniversary of completion — interest on deferred payment will be payable at
6.5% pa, _

o  $138m - on the fifth anniversary of completion — interest on deferred payment will be payable at
6.5%;)3.

In addition, the ILC will pay GPT an uplift payment on the fifth anniversary of completion calculated at
46% of the amount by which the value of ARR exceeds $300m at that time (min $17m). (See the
Summary of Sale Agreement prepared by Baker & McKenzie at Appendix 4). This has enabled the ILC to
minimise external borrowings for the acquisition and capital expenditure on infrastructure and

modernisation In the flrst 5 years of operations.

At 31 August 2010 the ILC had $136m in cash reserves. These cash reserves will be assist in minimising
the level of external borrowings required, as they are not estimated to be required for the {LC’s normal

operations.

Three of the four major banks have provided credit approval for the $60m in bank finance. A five-year
cash advance facility of $60 million to fund capital expenditure at Ayers Rock Resort, and part payment
of the purchase price, has been negotiated with the ANZ Bank as it provided the most competitive fees
and teriis:
e Interest rate: {(aggregate of the base rate and the margin):
o base rate is the bank bill rate for the interest period; and
o margin is 0.80% per annum
o Commitment fee: 0.45% per annum payable on the undrawn component of the facility

e Establishment fee: 0.20% payable on the commitment
(See the summary of bank finance arrangements prepared by Grant Samuel at Appendix 5)

Through terms included in the Sale Agreement, the ILC and 1LC Tourism Pty Lid guarantee to GPT that all
payments for the acquisition will be paid in full when due. Accordingly, external borrowings and
guarantees will peak at $260m at year one and reduce to $100m in year 5, with profit being
approximately $25m per annum. Borrowings are estimated to be extingujshed prior to the end of year 10

of operations.

Due diligence, planning and financial forecasts for the acquisition and operation of ARR have been based
on the ILC maintalning its current and future planned operations. Income received from the Aboriginal
and Torres Strait Islander Land Account will continue to be used to furd new and existing land
acquisition and land management projects for Indigenous organisations and administration. Indeed after
the repayment of borrowings in 10 years, ARR will provide an income of approximately $25m to the ILC,
enabling it to significantly expand the benefits it will be able to deliver to Indigenous people beyond the

income it will receive from the Land Account,

Delivery of the employment and training model and school based apprenticeships at ARR will be funded
from the operations of ARR. The ILC has had favourable discussions with DEEWR to provide funding for

the training and employment model.

Finance/ Borrowing summary’

¥ Cash flow Is based on extinguishment of guarantees and back finance before recovery of cash reserves in the LC.




Communlicotion strategy

Negotiations have commenced with the Minister's office to enable an announcement on Friday 8 October at
ARR. 1t is hoped that Ministers Ferguson (Tourism) and Arbib (indigenous employment) might attend the
opening. The possibility of the Prime Minister leading the announcement Is also heing explored. Elders from
WU would also be invalved in the announcement,

Other communication and marketing issues are tdentified at Section X and will be further developed during the

period leading to settlement.
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and importance of ILC Involyement . ¢

- Vis

ion.

1.1 Vision

Approximately 670 people are currently employed across Ayers Rock Resort and the
Yulara businesses, of which the ILC understands only one is Indigenous.

The vision is:

» To establish ARR as a world renowned Indigenous tourism enterprise that
employs significant numbers of Indigenous staff;

« To employment of up to 200 indigenous staff in the resort by 2015 and up to
340 by 2018 and beyond;

s To develop a National Indigenous Tourism and Haospitality Training Academy
{the Academy) at Yulara that produces nationally-accredited Indigenous
graduates (including trainees, apprentices and management cadets) and
transitions them to employment at ARR and mainstream tourism and
hospitality industries

= To develop arrangements with. major hotel operators to secure Indigenous

training and employment outtcomes
o To develop Indigenous tourism leadership and capacity

¢ To provide visitors with world class cultural tourism
+ To promote Indigenous excellence in tourism

o To grant the land to an appropriate Indigenous title holding body, with
arrangements that allow the continuing operation of ARR and delivery of
Indigenous benefits and when secured and unencumbered title is available
through discharge of the [L.C’s financial and security obligations

o To build partnerships and programs with local Indigenous communities,
including Mutitjulu, to support the education and training of Indigenous
youth and to assist their transition into work experience, training and
employment at ARR and in the tourism industry across Australia

The acquisition represents an once-in-a-lifetime opportunity for Indigenous people
to own this land and a world renowned enterprise, with the potential to employing
significant numbers of Indigenous staff. The Academy will produce accredited
Indigenous graduates and transition them to employment at ARR and mainstream
tourism and hospitality industries across Australia. Partnerships with Mutitjulu and
other local Indigenous communities will focus on educating and training Indigenous
youth to facilitate their raining and employment at ARR. '

The ILC will employ 200 Indigenous people by the end of the fifth year of operation
and 340 by the end of 2018. Through the Academy, the I1L.C would be a source of
recruits for the Australian tourism industry’s demand for work-ready and trained
Indigenous employees, The ILC will work with major hotel operators across
Australia to place graduates into employment, as well as to enhance their own
Indigenous employment programs, with the objective of increasing Indigenous

6




employment by 300. It will develop an Indigenous tourism leadership capability and
provide a platform for increased Indigenous participation in the tourism industry
across Australia. The Indigenous worlkforce for ARR will be sourced across Australia,
but special attention.wil} be given to rectuitment of local Indigenous people.

Indigenous employees at Home Valley Station and Mossman Gorge will be given
the opportunity to train and gather work experience and secure employment at ARR.

The project will provide real, sustainable jobs and contribute significant flow-on
economic, environmental, social and cultural benefits for Indigenous people in a
region that lacks economic development opportunities and suffers chronic social
disadvantage. This will contribute to ‘Closing the Gap’ in employment.

Uluru is viewed as an iconic Indigenous attraction yet there is little to no Indigenous
experience for visitors. Indigenous tourism product is generally regarded by the
industry to be relatively underdeveloped, with a mismatch between experiences
sought and product offered® This project will ensure that visitors to ARR and Uluru

have a significant Indigenous experience.

The ILC plans a genuine, interactive Indigenous experience at ARR, in partnership
with WU that will, in iiself, provide Indigenous employment for members of local
communities. Additionally, senior executives of the ILC recently met with Mr John
Borghetti, Virgin Blue Chief Executive Officer, who advised that, if the ILC
purchased ARR, Virgin Blue will commit to continue flying to Yulara for the long
term and noted that Virgin Blue’s inaugural flight to Yulara on 3 August 2010 was

staffed by an all-Indigenous crew.

1.2 Alignment with the ILC policy and legislation

Acquisition of ARR and the Yulara businesses, to create employment and training
outcomes, aligns with the ILC's key priorities described in the National Indigenous
Land Strategy (NIL.S). The project map at Table 1 illustrates the alignment of the
-project with I1LC priority outcomes. -

The acquisition is consistent with the Government's priorities. The employment
outcomes and the flow-on benefits that the project will produce will contribute
significantly to the Government’s Closing the Gap and Overcoming Indigenous

Disadvantage. :

The acquisition of ARR falls within the functions of the ILC® and is unlikely to be
achieved through another Government initiative. The project is an extension of the
ILC’s current work with. its pastoral and tourism businesses, and lends itself to
application of the ILC’s successful Business Enterprise Training to Employment

model.

Following the priority of the NILS, the project will work collaboratively with other
agencies, organisations and industries including:

2 Indigenous Fourism in Australia: Profiling the Domestic Market - Tourism Research Australia - fuly 2010
3 Corrs Chiambers Westgarth advice 18 August 2610




e DEEWR contributions to resourcing of employment and training programs
(through the Indigenous Employment Program as per the ILC Pastoral
Businesses) _

o State/Territory training authorities for funds for vocational training

o IBA for the establishment of contracting enterprises

e Nyangatjatjara College (independent Indigenous school at Yulara} and
Yirara College in Alice Springs

e Group Training Australia and Régistered Training Organisations
Tourism Training Australia and NT Tourism to assist with international
and national marketing, and industry training requirements

s Major hotel chains to secure mainstream job outcomes across Ausiralia

e The ILC’s other tourism businesses at Home Valley and Mossman Gorge

Due diligence has confirmed that the proposed acquisition of ARR, the proposed
company struciure and the actions being taken by the ILC comply with both the
ATSI and CAC Acts,” .

Minister Macklin has indicated to the ILC Chairperson and General Manager that, if
the ILC could fund the proposal through commercial borrowings that did not draw
on the ILC’s planned funding of other projects, then she would have no difficulty
with the ILC pursuing the ARR purchase (meeting 25 September 2008),°

The Minister wrote to the ILC Chairpersen on 22 September 2010 requesting further
information, pursuant to sections 15 and 16 of the CAC Act, about the proposal. The
Minister. ‘expressed “her . shared - commitment to economic development.-and
employment . outcomes for Indigenous Australians, especially in disadvantaged
regions like Uluru. She also expressed concern about the impact of the proposed

project on normal ILC operations.

The JLC :Chairperson responded on [date] providing commercialin-confidence

advice about the proposal and reassuring the Minister that:
o the proposed purchase of ARR is compliant with the Aboriginal and Torres
Strait {slander Act 2005 (the ATSI Act) and the Commonwealth Authorities

and Companics Act 1997;

o the ILC has been.working closely with Wana Ungkunytja;

e in all“aspects .of dué diligence, planning and financial forecasting the ILC
Board is ensuring that there will be no adverse impact on the delivery of the
ILC’s existing programs and operations, including work in relation to native
title..settlements, further strategic purchases, or its forward estimates as
contained in the Portfolio Budget Statements 2010/11;

e Income received from the Aboriginal and Torres Strait Islander Land Account
will continue to be used to fund new and existing land acquisition and fand
management projects for Indigenous organisations. Indeed, based .on
conservative cash flow projections, ARR, after ten years of operation, is
predicted to provide additional net income to the ILC of over $25 million per -
year, which will enable expansion of the ILC’s programs across Australia; and

1 Advice from Corrs Chambers Westgarth dated 11 December 2008, 18 February 2009 and 18

August 2010
5 Meeting Minister Macklin and ILC Chairperson and ILC General Manager, 25 September 2008
8




o Arrangements to establish ILC Tourism Pty Ltd, to be chaired by Director
Baffsky, and recruit an internationally acclaimed CEO who was the Asia-
Pacific Hotelier of the Year in 2007.
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erty and businesses -

21 Property profile

Table 2 - Summary of Ayers Rock Resort

P:;'f‘?. LA TR Ayers Rook Resort and Yulara businesses

h GPT Gréup ("GPT" and managed by the GPT-owned Voyages Holals &
.| Resorts {"Voyages™

.| Adjacent to the world heritage listed Uluru-Kata Tjuta National Park, 30 km

:| north-west of the based of Uluru (Ayers Rock) and 86 km from Kata Tjula

1 (the Qlgas).

1| Freehold site
Ayers Rock Airpart owned by NT Government and leased on a long term
basls by the Resori

104,000 ha
TZ 8 resaris and facilities

"] Developed in 1934 to cater for growing international and domestic travei to
“I Uluru and Kata Tjuta. '

Alr access to the Resort's Airporl from Alice Springs, Perth, Caims and
‘| Sydrey, Coach and car access also available from Alice Springs (468
| kilometres {o the north east) via the Lasseter Highway, off the Stuart
".-1 Highway.
* =1 Longitude 131° - 15 luxury tents
| Sails in the Desert — 232 fuxury rooms
-1 Desert Gardens Hotel - 218 deluxe rooms
Outback Pioneer Hotel — 137 mid market rooms
-1 Emu Walle Aparfrments - 80 serviced aparfments
.1 The Lost Camet — 89 mid markel rooms
| Outhack Pioneer Lodge — 332 backpacker beds
1 Ayers Rock Gampground — 421 campground and caravan sites
:| The Resort encompasses tha fown of Yulara and manages all aspects of
‘| Yulara other than siatutory services {e.g. police and fire slation, government
:{ funded school, power, water, ambulance and royal flying docior medical
.| service etc). These include retail shopping centre, pefrol staion, visilor
informatlon cantre, various food and retall outlets, spa, conference centre
.| and recreaticnal facilities
] The ARR also leases and operates the nearby Ayers Rock {Connellan)
| Alrport

Infraé;ﬁdé{ =)

Clééég‘,il;]‘,c:!igghdus'jabpﬁlétinns * 1 Mititiulu, Irmanpa, Kaliukatjara {Docker River)

Nat[ve Tltle AT .| Unsuccessful native title cfaim for compensation; limited lssues due to

o freehold hature of title

Cuiturat valyes o 1 High cultural value of surrounding lands

En\rironmen{:a] yélugs,- | High biodiversity values on some areas of the land

Due diligence identified that 13 Lots in the Yulara Township are not owned by the
seller®. These lots are held by Power and Water Authority and Northern Territory

& Baker and McKenzie Supplementary Volume 1 April 2009
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Housing, The advice suggests that any issue arising from the above will not be an
impediment with proceeding with the proposed acquisition.

2.2  Description of ARR and businesses

ARR is uniquely located adjacent to the Uluru-Kata Tjuta National Park, It is the only -
resort within several hundred kilometres of this landmark and is the principal
economic driver in the South West region of the Northern Territory. The resort as it
is currently managed, operates not just the eight accommodation choices, but also
the township of Yulara which includes a visitor's centre, a shopping square, petrol
station, and a conference centre. It also has the leasehold interest in Ayers Rock
Airport, and manages out-of-room experiences such as tours,

2,3 Market Position (drawn from Marlene Ponder’s Marketing Report)

ARR is one of Australia’s leading experiential destinations, It captures the essence of
the Australian outback and provides visitors with access to the unique cultural and
natural experience of the Uluru-Kata Tjuta National Park.

Within the National Park, the key attraction for visitors is underpinned by the
region’s Indigenous culture and natural landscapes, The visitor experience is
supported by a wide range of touring options which feature strong educational

themes,

The resort essentially enjoys a monopolistic situation in its location to the unique
attractions and further commercial development is extremely unlikely, The nearest
alternative large-scale accommodation is located in Alice Springs approximately 461

kim away., :

ARR's wide accommodation offering (from the five-star Sails in the Desert or the
Desert Gardens Hotel, to the self contained Emu Walk Apartments, the Lost Camel
Hotel, the Outback Pioneer Hotel and Lodge and the Ayers Rock Campground
offering powered campsites and air conditioned cabins), caters to a wide range of
market segments, including tour groups, free independent travellers, families and

backpackers.

12




Table 3 - Summary of Hotels of Ayers Rock Resort

L

Longliude 131°

Luxury

15 luxury tents wilh views of Uluru

$3.316 - $4,320 -2

kg g ke aicd Dune House restaurant night package
Library and fouring
Sails in the Desert Hotel Luxury 232 guest rooms & suites $480-$950
. 'if:’ifi’ifﬁf{f:‘{ 3 restaurants and Bar - Room anly
Swimming pool
Spa
Art gallery and retail outlet
Tennis courts
Desert Gardens Hotel Detuxe 218 guest rooms $290-$580
yrokgnatd o 2 restaurants and Bar - Room only
Swimiming pool
Retail outiet
Guest laundry
Emu Walls Apartments Serviced -B60 one and two bedroom apartments $390-$4860
Apartments Access fo recreational facifities and - Room only
e “food and beverage outlels at Desert
Gardens
The Lost Caimel Miel market 99 studio rooms $330
Yoldr 1 Lobby bar - Room only
Swimming pool
Acoess to Town Square cafés and
hars and Desert Gardens facilities
Outhack Ploneer Hotel & Yeveit 12 125 standard hote! rooms $190-§430
Lodge Backpacker 42 budgel rooms - Room only
' 168-bed dormitory-style lodge
Restaurant and Bar
Self-cook kitchens
Refail outlet
Ayers Rock Campground Camping/budget 14 A/C cabins, Various
‘ " N/A : 14 village tents

201 powered caravan sites
220 standard tent sites
Communal cooking facilities
Guest laurkdry

Convenience store

BBQ areas

Poot

ARR occupancy over the past five years had declined by 20% and ARR has traded
below matket international visitor trends” . Contributions to this could be:

7 Sales and Marketing Diligence Report - August 2010, prepared by Marlene Poynder
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e Airline seats into ARR have declined
Capacity from Japan to Australia has decreased
¢ Rate strategy appears to have been maximise revenue by continuing to increase
room rates
Lack of marketing plan
Recent activity for sell property.

The report provides details of consumer and supplier perceptions, A consistent
theme from consumer feedback was that ARR is an expensive destination. Supplier -
perceptions indicated that lack of air capacity and cost of fares is an issue, Past
management had been considered arrogant, but there has been a significant
improvement since 2005. Suppliers have noticed a change in business strategy

since ARR was put on the market.

2.4 Description of Voyages business

Voyages Hotels and Resorts {(“Voyages”} was formed in March 2000 to rebrand the
old ARR Company Limited (operating since 1992}, Voyages was established as a
centralised support structure to service GPT’s large portfolio of remote resorts,

Many of the key functions were supported from Voyages' head office {in Sydney)
with two sub hubs {one of which was at Ayers Rock) providing field support.
Voyages key functions include sales & marketing, a centralised travel & reservation
centre, finance, IT, human resources, CEQ and legal. ARR is the only property
remaining from the original Voyages Hotels and Resorts portfolio. Consequently,
Yoyages is now considerably smaller and simpler,

The opportunity to acquire the slimmed down Voyages Management Platform on an
“as is" basis reduces complexity and risk for the ILC. The inclusion in the purchase
of Voyages platform for no extra costs allows 1LC to decide the most appropriate
‘management of the resort in its own time. In addition, maintaining YVoyages would
ease the new ownership transition and minimise disruption. The Voyages platform
retains the capability and capacity to provide sales and marketing services and back
office functions for other ILC businesses such as Home Valley and Mossman Gorge.
Voyages is located on level 9, 179 Elizabeth Street, Sydney.

IT systems are largely unchanged with some support outsourced. Voyages
management, confirmed by IT consultant Ted Horner, believe the property
management and reservation system is considered 1o be one of the best in the
industry. The system has been designed to service a number of hotels, Additional

properties can be serviced.

25 Key infrastructure
Ayers Rock (Connellan) Airport is the gateway to the Uluru-Kata Tjuta National Park

and Is situated approximately 7 km from ARR. The Ayers Rock Airport is owned by
the Northern Territory Government and leased on a long term basis by ARR.

14




Significantly upgraded in 1996, the Airport encompasses a terminal. building and
runway that is capable of servicing fully loaded Boeing 737s and Airbus A320s. The
terminal also includes a general aviation area, car rental and associated four

company support services.

ARR has considerable infrastructure and maintenance facilities which support the
overall property. Management and staff are accommodated in over 700 units and
dwellings which range in size from shared accommodation through to free standing
homes. A number of dwellings are also leased to third parties such as
concessionaires, tenants and other service providers for commercial rentals, Staff
facilities include swimming pools, a recreation centre, bar and restaurant and
sporting facilities and extensive maintenance facilities.

2.6 Cultural and environmental values

Uluru - Kata Tjuta National Park is one of the few properties Inscribed on the World
Heritage List for both its natural and cultural valies. The huge rock formations of
Uluru and Kata Tjuta are remarkable geological and landform features set in a
contrasting, relatively flat, sand-plain environment,

They are a part of an important cultural landscape and have special significance to
Anangu. Rock art in the caves around the base of Uluru are evidence of the

enduring cultural traditions of Anangu.

The ARR land has had multiple surveys of its ecological values. It is known to have a
variety of species of flora and fauna, including over 566 plant species, 24 species of
native mammals, 161 species of birds, and 72 reptiles. Threatened species exist,
such as the Mulgara (a small marsupial) and the Great Desert Skink, These species
are reported to be faring well under the mosaic-burning regime that is being used.
Since the development of ARR, consideration has been given to preserving the
environment and emphasis has been placed on the cultural importance of the
surroundings. The position of ARR adjacent to the joint managed National Park
facilitates sound environmental management of the biodiversity values on the ARR

land.

Aboriginal Areas Protection Authority licences apply to the use of a number of areas
of ARR and surrounding areas. Two of the licences prohibit access to and work

within specified sacred sites, as follows:
a) Licence Doc No, 503955; €2001/136 site reference 50470-6, which appears

to be situated northwest of the Airport; and
h) Licence Doc 510723; C2007/004 site reference 5047-3, which appears to be
sitated adjacent to the Airport runway.

2.7 Environmental issues .

Responsibility of current owner
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