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Appendix 4:

Other Information

This appendix reproduces information provided in the December 2008 report to the
Board specifically regarding matters relating to the potential purchase of Ayers Rock
Resort only (updated as appropriate).

If the Board approves the acquisitions, the project will involve the following three phases:

PHASE 1; [CURRENT PHASE] ACQUISITIONS Ik BUSINESS MANAGEMENT'PLANNING

{updated to represent the exclusive negotiation process)
1, Secure funding —refer section 2 of this paper
2. Complete stage 2 due diligence - aefer section 3 of this paper
3, Negotiation terms of sale agreement —refer section 3.9 of this paper

If the negotiation is successful, lawyers, Baker & Mcl<enzie have indicated that it

will take at least three months from completion of the contract to settlement.
5. During this 3 month period, the following planning will be completed by the ILC

and a comprehensive Project Plan will be presented to the Board that includes the
following detailed reports:

a) Project Governance report describing roles and responsibilities of the ILC

and l<ey operators;
b) Human resource plan including recruitment and retention of key staff;

c) Communication, marketing and change management strategy;

d) Revised project risl< treatment plan including how the businesses will be
managed in accordance with ILC policies and legislation; and

e) Plan for development of divestment strategies for the properties.

PHASE 2: MANAGEMENT OF THE BUSINLSSES
1. Development of Indigenous employment and training plan describing how the

employment model'will be implemented in the businesses,
2. Properties and businesses managed in accordance with Project Plan.
3. Monitoring and evaluation of the progress and success of the project through

regular reports to the Board and the Audit and Risl< Committee.

PHASE 3: GRANT OF THE PROPERTIES 8< ONGOING OPERATION
1. Grant of the properties to Indigenous organisations, with land leased back, for up

to 99 years, to the ILC where required.

Detailed information regarding project governance, planning, stakeholder and
communication strategy and risl< management plan development for each phase of the
project was provided in the December 2008 Board paper."

'" Refer section 7 of the Strategic Land Acquisition Proposal presented to the Board at meeting No
123 December 2008.



B.'pdate. of Informatiori Pr'oyided itt December 2008 Board Repot't

gpecific'.to'Ayeis.Rock Resort

This section re-presents information provided in the December 2008 report to the
Board (updated where. appropriate) specifically regarding matters relating to the
potential purchase of Ayers Rock Resort only,

2.7. A/atiue Title 8< Traditional Owners

Ayers Rock Resort, comprising 104,000 hectares, and Ufuru-Kata Tjuta National Pari< are
located in the traditional lands of the Pitjantjatjara and Yankunytjatjara Aboriginal people
(locally known as Anangu), They are surrounded by the Katiti and Petterman Aboriginal

Land Trusts and the Mutitjulu Community sits within the Uluru -Kata Tjuta National Pari<.

The majority of the people at Mutitjulu are Pitjantjatjara but there are also associated

Yanl<unytjatjara and Ngaanyatjarra with the languages spoken being Pitjantjatjara, Luritja

and Yangkunytjatjara. The Arrernte people also have a traditional relationship with Uluru.

Given that the majority of the Ayres Rocl< Resort land (except for the airport) is freehold,
this will limit the lil<ely impact of native title claims since the grant of freehold land

generally extinguishes native title.

The case in jango v Northern Territory of Australia [2006j FCA 318 involved a claim for
compensation over Yulara under s 61(1) of the Native Title Act 1993 (Cth) (NTA). To be
successful in the claim for compensation the claimant group were required to
establish that they had native title rights and interests over the area at the time the
'compensation acts occurred'. It was ultimately found that the applicants failed to
establish critical elements of the threshold issue —namely, that the applicants observed
and acl<nowledged the traditional laws and customs of the Western Desert bloc as
pleaded".

Traditional Owners were handed the title deeds of Uluru-Kata Tjuta National Park in 1985
by the Australian Government, The land was leased back to the Government for 99 years.
Traditional Owners now make up the majority of directors on the Board of Management

for Ufuru-Kata Tjuta National Pari<, which is operated by Parks Australia. The Traditional

Owners for the Ayers Rocl< Resort property are lil<ely to be the same as those granted

titled to Uluru,

2.2. Regional Context

Mutitjulu, a community of 217 Indigenous people", is situated less than 30 km from

Ayers Rock Resort. The Mutitjulu community has been identified as a community in

extreme need by a variety of Indigenous organisations and government departments.

There are significant issues with education, health, housing, and alcohol and drug abuse
including petrol sniffing,

Mutitjulu came into the public spotlight in 2006 through reports of sexual abuse including

in exchange for petrol for petrol-sniffers. The ABC's Lateline report described the story as
one of "despair and addiction to alcohol, marijuana and petrol sniffing. It's a story of
Government failure".

's AiATSiS (2007). Iango: Native Title Compensation Determination.

http: //ntru,aiatsis.gov.au/research/jango/)ange.html
's Australian Bureau of Statistics, 2006 Census.



People of Mutitjulu are joint managers of the Uluru-Kata Tjuta National Pari<, which is

1,325I<m', with Parks Australia, and receive royalties from Uluru and Yulara. Andrews

(2006") describes dependency on passively derived income sources (welfare, royalty

payments and unconditional free service provision) as a significant contributing factor to
the social dysfunction currently facing Mutitjulu. Around 70% of adults in Mutitjulu

receive welfare payments and two-thirds of residents'nc~me is passively derived. Most

working-age residents rely on passive welfare as their primary source of income and

participate in the market economy only to 'top up'heir welfare payments.

"The primary sources of actively derived income earnings are employment activities at

MCI and Uluru-Kata Tjuta National Pari<, Other significant employers include Anangu

Tours and Mutitjulu Health Clinic. No Anangu residents of ftdutitjufu work at the Vulara

resort." 'emphasis added)

Other communities Hermannsburg (Ntaria), Imanpa, Kaltul<atjara (Docl<er River) and in

Alice Springs itself, face similar issues and disadvantage statistics (refer to Table 1).

Unemployment in these areas is described as long-term, chronic and often

intergenerational, and as "the fundamental cause of many of the problems commonly

associated with Aboriginal people in the Northern Territory (eg., health problems,

substance abuse, violence, poor school retention rates, high crime and incarceration rates

and anti-social behaviour problems)"".

Ave Individual

weekly income
No

unemployed

No over 15
years not in

labour force
5

Data not available
179 I

208 I

12<
I

1371 I

27217
131
341
soG

4,494

Metit(ulu
Imenpa
Kaltukatiare (Docker River)

Her manes burg (N teria)

Alice Springs

$209

$186
$21D

$248

34 I

go I

1109 I

Table 1< 2006 Census data - indigenous statistics on popula(ion, labour force andindividual

income 1'or locations in the vicinity of Ihe Resorts
Indigenous No

population employed

2.3. Indigenous Benel'its lo be Delivered

The acquisition of the properties and operation of the businesses will deliver the following

categories of benefits:

Employment creation
Training participation
Generation of new or increased Income
Creation of up to five Indigenous-controlled tourism enterprises

Expansion of the Indigenous estate
Maintenance of land of cultural significance

2.3.1 Employment benefits to be delivered

Ayers Rocl< Resort employs approximately 600 people. Currently, the ILC is aware of

only 7 Indigenous staff employed at Ayers Rocl< Resort. The indigenous staff are employed

in the following roles:

"C,Andrews (2006). Mutitjulu Tjungu Waakaripayi project 'Working Together'iscussion paper'.Phelps and T. Linn (2002). Indigenous Employment and Training at the Alice Springs Desert

Park



~ 1 Tour Guide
1 Housei<eepjng

~ 1 Residents Club Assistant Manager
~ 1 Landscaping Gardener
~ 1 Kitchen Steward

1 Chef Apprentice
1 Kitchen Steward Shift Leader,

Source.'crwath
Note 1 Theoretical FTE based on a conversion of 2 part-time = 1 FTE and 4 casual = 1 FTE

Table 2r Employment opportunif les for Ayers Rock Resort
(updated to reflect percentage of actual employee numbers)

Number of existing jobs ....':.:..'''.:Full time .:Parttime ''Casual . '
Trainee/ ','Total, '

apprentice
/cadet

Target for Indigenous jobs in 2009/to 20 ' 4 40 70
Target for Indigenous jobs in 2010/11 80 16 4 40 140
Target for indigenous jobs in 2011/1 2, 160 20 6 40 206

Ng These are pointin time figures. Factoring in turnover, the number ofpeople placed in employment will need ro be
considerably more.

2,3.2 Training Participation

There is an opportunity to dramatically increase the share of jobs held by Indigenous

people (The Beachfame Due Diligence Report's indicates that annual staff turnover is over
100%). job offers could be lodged with the Australian Employment Covenant which

would support the effort by locating jobseekers, provide pre-employment training where
necessary and support for on-site mentoring,

The vision is to also develop Yulara to be a national Indigenous tourism and hospitality

training academy that will produce accredited Indigenous graduates (including trainees,

apprentices and management cadets) and transition them to employment in the Resorts

and mainstream tourism and hospitality industries. The scale of training would enable a
Registered Training Organisation (possibly Indigenous-operated) to establish a permanent

presence at Yulara. Home Valley, Mossman Gorge, and the National Indigenous

Development Centre could become Annexes of the Academy,

it is also proposed to establish a sponsorship/job guarantee program at the local

Nyangatjatjara secondary college and Tirara College in Alice Springs.

Detailed information regarding developing the implementing the II.C's Training to

Employment model was provided in the December 2008 Board paper.'s

2,3.3 Generation of New or Increased Income

Regional tourism is well known as generating economic (income and employment), socio-
cultural and environmental benefits for local communities"

"Beach(arne Red Rock —Due Diligence Report dated 29 November 2008,"Refer section 7 of the Strategic Land Acquisition Proposal presented to the Board at meeting No
123 December 2008." Hossain, A., Heaney, L, and Carter, P. (2005). Cultural tourism in regions of Australia, Tourism

Research Australia, Canberra.



2.3.4 Expansion of the Indigenous Estate

Acquisition of Ayers Rocl< Resort would see 104,000 hectares secured in the Indigenous

estate.

It is proposed that granting of the acquired land to appropriate Indigenous title holding

bodies would tal<e place on condition of negotiated lease-back agreements of up to 99
years and could occur within three to five years.

2.3.5 Maintenance of Land of Significant Cultural Values and Environmental Heritage

There are significant cultural values at Ayers Rocl< Resort, Indigenous-control of this

property will help ensure that the values are maintained and protected,.

Uluru-Kata Tjuta National Pari< is one of the few properties inscribed on the World

Heritage List for both its natural and cultural values. The huge rock formations of Uluru

and Kata Tjuta are 'remarkable geological and landform features set in a contrasting,

relatively flat, sand-plain environment.
They are a part of an important cultural landscape and have special significance to
Anangu. Rocl< art in the c'aves around the base of Uluru are evidence of the enduring

cultural traditions of Anangu, The Kata Tjuta area is sacred under Anangu men's law and,

as such, detailed knowledge of it is restricted.

The Ayers Roc'< Resort land has had multiple surveys of its ecological values, It is known

to have a variety of species of flora and fauna, including over S66 plant species, 24

species of native mammals, 161 species of birds, and 72 reptiles. Threatened species

exist, such as the Mulgara (a small marsupial) and the Creat Desert Skinl<. These species

are reported to be faring well under the mosaic-burning regime that is being used, Since

the development of Ayers Rock Resort, consideration has been given to preserving the

environment and emphasis has been placed on the cultural importance of the

surroundings. The position of the Resort adjacent to the joint managed National Park

facilitates sound environmental management of the biodiversity values on the Resort land.

The resort was also designed to integrate with the landscape, to minimise use of energy

and allow the resort to handle the temperature extremes of the region. Buildings have

been positioned to shade each other, double roofs, bull-nosed verandas and fabric roofs

and sails are used to shade guests and external walls.

2.3.6 Artistsin Residence Program

Ayers Rocl< Resort has been responsible for the management and coordination of a
successful 'Artist in Residence'rogram in Mulgara Gallery at Sails in the Desert Hotel, as

well as the sale of authentic Aboriginal artwork through Mulgara Gallery and Craftworl<s

retail outlets throughout Ayers Rock Resort,

Every month, Mulgara Gallery has an 'Artist & Craftsperson in Residence'rogram, with

high-profile indigenous artists exhibiting and selling their work, Authentic Aboriginal art is

purchased from a variety'of suppliers including Mbantua, Alice Springs, Better World Arts,

South Australia, and Waringari Arts, in Western Australia, and sold to guests ensuring

strong and consistent economic benefits to Aboriginal communities in Central Australia

and the Top End.



Z.3.7 Other Indigenous Initiatives

Other Indigenous initiatives supported through Ayers Rock Resort:

Anangu Tours is a successful Aboriginal owned and operated touring company, which

received financial support for establishing the company and benefits from ongoing
marketing and promotion by Ayers Rocl< Resort, Anangu Tours provides a range of
touring activities that portray some of the most important aspects of Uluru, its history
and religious meaning; and

Provision of land and some initial funding to the Nyangatjatjara College. This college
provides secondary schooling for Aboriginal children in surrounding communities.
Groups of children spend four weeks schooling at the college and four weeks
schooling at their community and receive a secondary education and still learn their
unique culture from their own people,

2,4 Alignment with the fLC's Strategic Direction and Meed for itC Involvement

Acquisition of Ayers Rocl< Resort and businesses to create employment and training
outcomes aligns with the ILC's key priorities described in the National Indigenous Land

Strategy (NILS), It is also consistent with the Government's priorities. The employment
outcomes, and the flow-on benefits that the project will produce, will contribute
significantly to the Government's Closing the Gap, Overcoming Indigenous Disadvantage
and the Aboriginal Employment Covenant targets.

The ILC's priority of working collaboratively with other agencies, organisations and

industries will include the following:

~ DEEWR contributions to resourcing of traineeships (through existing MoU as per the
ILC Pastoral Busin'esses)

State/Territory training authorities for funds for vocational training
~

I BA for the establishment of contracting enterprises
Group Training Australia and Registered Training Organisations

Nyangatjatjara College (independent Indigenous school at Yulara) and Yirara College
in Alice Springs

~ Tourism Training Australia and NT Tourism to assist with marketing and industry

training requirements
~ Ivlajor hotel chains for job opportunities

The acquisition of Ayers Rocl< Resort falls within the functions of the ILC" and is

extremely unlikely to be achieved through another Government initiative. This project is

an extension of the ILC's current worl< with its pastoral and tourism businesses, and

development of its Training to Employment model, which can be applied to secure
Indigenous employment outcomes.

"Corrs Chambers Westgarth advice



3. / Description

ARR is uniquely located adjacent to the Uluru-Kata Tjuta National Pari<. it is the only
resort within several hundred kilometres of this landmark and is the principal economic
driver in the South West region of the Northern Territory, The resort as it is currently
managed, operates not just the eight accommodation choices, but also the township of
Yulara which includes a visitor's centre, a shopping square, petrol station, and a
conterence centre. It also has the leasehold interest in Ayers Rock Airport, and manages
out-of-room experiences such as tours.

3.2 Market Position

ARR is the key asset and the largest asset of the Central Australian Assets. It represents
80'/0 of total revenue for the Central Australian Assets in 2008.

ARR is one of Australia's leading experiential destinations. It captures the essence of the
Australian outback and provides visitors with access to the unique cultural and natural

experience of the Uluru-Kata Tjuta National Pari<.

Within the National Pari<, the key attraction for visitors is underpinned by the region's
Indigenous culture and natural landscapes. The visitor experience is supported by a wide
range of touring options which feature strong educational themes,

The resort essentially enjoys a monopolistic situation in its location to the unique
attractions and further commercial development is extremely unlikely. The nearest
alternative accommodation is located in Alice Springs approximately 461km away.

Ayer Rocl< Resort's wide accommodation offering (from the five-star Sails in the Desert or
the Desert Gardens Hotel, to the self contained Emu Walk Apartments, the Lost Camel
Hotel, the Outbacl< Pioneer Hotel and Lodge and the Ayers Rock Campground offering
powered campsites and air conditioned cabins), caters to a wide range of market
segments, including tour groups, free independent travellers, families and bacl<packers.

3.3 Key infrastructure

Ayers Rocl< {Connellan) Airport is the gateway to the Uluru-Kata Tjuta National Park and
is situated approximately 7 km from ARR. The Ayers Rocl< Airport is owned by the
Northern Territory Government and leased on a long term basis by the Resort,

Significantly upgraded in 1996, the Airport encompasses a terminal building and runway
that is capable of servicing fully loaded Boeing 737s and Airbus A320s. The terminal also
includes a general aviation area, car rental and associated tour company support services.

The Resort has considerable infrastructure and maintenance facilities which support the
overall property. Management and staff are accommodated in over 700 units and
dwellings which range in size from shared accommodation through to free standing
homes, A number of dwellings are also leased to third parties such as concessionaires,
tenants and other service providers for commercial rentals. Staff facilities include
swimming pools, a recreation centre, bar and restaurant and sporting facilities and
extensive maintenance facilities,



Table 3> Summary ofAyers Rock Resort

'Location, '.:'.:—::',.'...'". '. '' "::::Adjacent to the world heritage listed U(uru-Kata Tjuta National Pari<,

30 km north-west of the based of Uluru (Ayers Rod<) and 60 l<m fi om

Kata Tjuta (the Olgas).
,TitlelTenure: (:.'::.,';,;, .;. ',.'..':.' .. Freehold site

Ayers Rocl< Airport owned by NT Government and leased on a long

term basis by the Resort
Area.::", '.':.,". '::::,'". .'' 104,000ha

'Lahd use '.: '::.:.:.:::.":"::„:''.',.':::8 resorts and facilities

Ydai 'opened, ';,.:.:.:.::..::::-':.'::..::Developed in,1984 to cater for growing international and domestic
travel to Uluru and Kata Tjuta,

Acce'ss,: '.'. 9( '.. ",:::-'::::::::''.:.::'ir access to the Resort's Airportfrom Alice Springs, Perth, Cairns ai>d

Sydney. Coach and car access also available from Alice Springs (465
kilometres to the north east) via the Lasseter Highway, off the Stuart

Highway.

Cues'tfooiiis.,:':,: ': "...'',:'..:;,''.',.'ongitude131'-15luxurytents
Sails in the Desert —232 luxury rooms

*refer.to Table 4 for.details","'.""'.,.'.'esert Gardens Hotel —218 deluxe rooms
Outback Pioneer Hotel —137 mid market rooms
Emu Walk Apartments - 60 serviced apartments
The Lost Camel —99 mid market rooms
Outback Pioneer Lodge —332 backpacker beds
Ayers Rock Campground —421 campground and caravan sites

.Other'Am'enities and Facilftie's':.:::l'. The Resort encompasses the town of Yulara and manages all aspects of
Yulara other than statutory services (e,g. police and fire station,
government funded school, power, water, ambulance and royal flying

doctor medical service etc). These include retail shopping centre,
petrol station, visitor information centre, various food and retail outlets,

spa, conference centre and recreational facilities

Infrastructuie
' '.: ...'.;:::.:::.:.': ." The Ayers Rock Resort also leases and operates the nearby Ayers Rock

(Connellan) Air(>ort

Ciosbst indigenous population's",''::,": Mutitjulu, Imanpa, Kaltulntjara (Docker River)

,Natiy'e Title ':" '.,''...:..',:.,".:::'::.Unsuccessful native title claim for compensation; limited issues due to

treehold nature of title
Cultur'al values "." "'' ".".:.'.""...'..':'.'ighcultural value of surrounding lands

.Enviionmental values':.':.:...::::-."::'igh l>iodiversity values on some areas of the land



enLs with views of Uluru

se restaurant
o Swimming pool

Library
o 232 guest rooms & suites

3 restaurants and Bar
s Swimming pool
o Spa

Art gallery ancl retail outlet
Tennis courts
218 guest I'cools

e 2 restaurants and Bar
x Swimming pool

Retail outlet
s Guest launclry
s 60 one and iwo bedroom apartments
o Access to recreational facilities and

foocl ancl beverage outlets at Desert
Gardens

e 99 studio rooms
e Lobby bar

Swimming pool
e Access to Town Square cafes and bars

and Desert Gardens facilities
9 125 standard hotel rooms
s 42 budget rooms
s 168-bed clormitory-style loclge
o Restaurant and Bar
s self'-cook kitchens
x Retail outlet
s 14 A/C cabins
x 14 village tents

201 powered caravan sites
a 220 standard tent sites
o Communal cooking facilitios
x Guest laundry
s Convenience store

Sails in the Desert Hotel Luxul7

AAAAA

Deluxe

AAkk 1/2

Desert Gardens Hotel

Serviced
Apartments

AAAA

iviid market

A@A I/2

Emu Walk Apartments

The Lost Camel

Outbacl< Pioneer Hotel &
Lodge

hhhH2
Backpacker

Camping/budget
N/A

Ayers Rock Campground

x BBQ areas
Pool

Table 4; Summary of Hotels of Ayers Rock Resort
Hotel.....:.'',':-,:..:I:,.''..J .Style & Ratrng,:;: . '.'':Facilities

Longitude 131'uxury s 15 luxury t

Dune kou

:Average Room
Rate (2007)
$712
—Includes all

meals, I>everages
and touring

$286
- Room only

$239
- Room only

6223
- Room only

$197
—Room only

$189
- Room only

1/aliens
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BOARD BRIEFING PAPER
BOARD MEETING No 132—18 February 2010

AYERS ROCK RESORT

Purpose

The purpose of this paper is to provide the 13oard with an update on the proposed

Ayers Rocl< Resort land acquisition project and the 2009 financial results of GPT

for the Resort.

Background

Board Consideration to Date

Appendix A lists the Board's decisions on the project to date

At its December 2008 meeting the Board considered a land acquisition proposal

for the acquisition of Ayers Rocl< Resort.

The Board agreed to enter into negotiations with GPT and complete due diligence

on the purchase of Ayers Rocl< Resort. Due diligence on the property was

completed in April 2009 and presented to the April 2009 Board meeting.

At its Meeting No 127 of 23 April 2009 the Board agreed to attempt to acquire the

Ayers Roclc Resort on terms and conditions acceptable to the ILC. The Board

agreed to offer the following to GPT for the acquisition of Ayers Rocl< Resort:

one-off payment of $200 million now, or
one-off payment of $ 100 million now and a further payment of $ 120 million in

12 to 18 months

subject to banl< financing or a bond issue,

This offer has not yet been made as the ILC has not secured bank financing for the

project.



Funding/Financing of the Proposed Acquisition

Funding for the proposed acquisition has not yet been secured, The Minister has

indicated that she will not support funding being sourced from the Land
Account,'rant

Samuel has conducted preliminary discussions with four major banks. Two

banks, the Commonwealth Banl< and ANZ, declined to consider the project.
However, both Westpac and the National Australia Bank (NAB) entered into

negotiations/discussions for the provision of external funding for the acquisition of
Ayers Rocl< Resort.

A summary of current positions of the two banks are as follows:

The NAB has formalised its support as
follows,'aximum

loan of $ 100 million for the acquisition
~ Loan term of three years

Capital expenditure funding of $25 million on an amortising basis (ie, periodic
release of funds)

Any additional debt used to fund the purchase would need to be structured

lil<e equity and be fully subordinate to NAB in respect of principal and interest

payments

Westpac

Westpac has proposed a $250 million debt facility being:

Loan/advance of $210 million for the acquisition
Capital expenditure funding of $30 million on the terms and conditions below
The remainder —$ 10 million —for interest rate hedging, credit card facilities

and other bank guarantees

Terms and conditions;

Term of seven years
Passing of the legislation to secure $45 million per year (minimum) from the

Land Account (as a condition precedent) or a fixed charge over the cash

balance of the ILC

Sale of the airport and $ 70 million lump sum payment at year five or a penalty

interest rate on the remainder of the loan

Principal repayments from year one
50'/a of any extra funding received from the Land Account in excess of

$45 million per year applied to debt reduction (over and above agreed

principal repayments)

A formal proposal has not yet been agreed or received from Westpac,

'orrespondence from Dr Jeff Harmer dated 30 March 2009 (file reference g/005097)
'orrespon<ience from Paul Stone, National Australia Bank 30)uly 2009 (file reference G/003182,
item 77)



More recently, Westpac (Brian Acworth) has proposed alternative structures

involving the Land Account providing funding to the ILC until such time as the
legislation is passed. At this time Westpac would advance the funds to the ILC and

the loan to the Land Account would be repaid, Alternatively, FaHCSIA may act as

guarantor for a Westpac loan until such time as the legislation is passed. The terms

and conditions of the Westpac advance/loan are still unknown at this stage, but

are expected to include the terms and conditions mentioned above,

Westpac has been discussing this matter with FaHCSIA, but no update has been
received since September 2009.

2009 Financial Results of Ayers Rocl< Resort

The ILC has recently received the 2009 financial results for Ayers Rocl< Resort

through Grant Samuel. The full details are provided at Attachment 2 and a

MRIR ...,...,...,...,...,...,,,I1
Roo'm;Yield.:.:::: .::::::.',::,":.$131'46..-':::-':$129',:l8::-",;.';:,:.':$

191,:,49,:'Total

ReI(enure,',"::.:-',:-:,::::-:,':.':":."'$l 03:.'6m'::,::.':$1026in:;"'::$104;7<II".::;:-$1':'1'm'!'' '$10i-'Bm:
Dire'ct Expenses-:::: ':.",,':.,'"..'.$47 2 i',:::::::$47:.71r'i;."r,'::::,:$55;9m,''.: ."'',,".'::;,':l';$c49,-'4fne

'n''direct Expenses:::; '::.:':::'::$'19 4/'ri':: ":: $<19 6in.::,".'$23 6m, ':..'".:.:..';:".::$20''birr

Bacf< off/ce costs: '": ''': "'.':.':.',$8 9in.':,„::.:.':$'9 '8m' 3 ''.',":.,-':.':.:.::.;::;':-':.:', "":,'.,$1'1:?i'

Total Expenses
' ''', ':.;,:,:$75.6m.,:.':::$77,'1m,,'::$79,5m:::: '+<$3,9m

EBITDA '":'
. $28,0m:::.:,$25,5m.';::::.':$25;2m::: $ 52;Bln,"': <$

2'6.'6m't

27 0%:"c"24;9% *".""'::24.1%:'' '+2 9/o'l:" "/24 '7%

Note: The financial information presented does not indicate how much Voyages/GPT

spend on capital development/refurbishment during the year.

in summary the financial results for the Ayers Rocl< Resort, based on the
information available, are better than budget, While the occupancy rate was

below budget, the room yield remained in line with budget, Accordingly, total

revenue was below budget, However, expenses being less than budget meant that

the net profit of the Resort was ahead of budget.

'PT reforecast in June 2009 after 5 months trading
"Tal<en from Horwath HTL second round due diligence report Feb 09(file reference G/003182,
item 45)



Recommendation

That the Board notes the contents of this. paper.

Prepared by:

audie Lindsay
Chief Operating Officer

February 2010



Appendix A

BOARD DECISIONS ON PROJECT TO DATE

At its Meeting No 121 of 27 August 2008 the Board indicated its support for the
ILC to pursue the acquisition of the Central Australian Assets.

At its Meeting No 122 of 22 October 2008 the Board noted that the ILC had

progressed to the second round of the purchase process regarding the Central

Australian Assets being offered for sale by GPT and authorised the Ceneral

Jvlanager to engage Crant Samuel and specialists/consultants for the due diligence

as required.

At its Meeting No 123 of 16-17 December 2008 the Board, considered a

'comprehensive paper on the proposal and received presentations from Grant

Samuel and other consultants undertaking the due diligence on behalf ot the ILC,

it was agreed that the ILC would not submit'an offer for the entire portfolio of
properties, Instead the Board agreed that it would be prepared to negotiate with

GPT for the purchase of Ayers Rocl< Resort and El Questro, The Board further

expressed its agreement that funding for the acquisition would be via access of

funds through the Land Account and not borrowings,

At its Meeting No 724 of 19 January 2009 the Board noted that GPT had provided

a bottom offer for Ayers Rocl< Resort of $270 million and had agreed to an

exclusive 30-day negotiating period to allow the ILC to secure funding. The Board

further noted that this 30-day period would be utilised to finalise due diligence on

the assets. The Board again expressed its agreement that if the ILC is not able

access funds from the Land Account for this purchase the ILC will not go.ahead
with the purchase, The Board noted that CPT is to sell El Questro to another party.

At its Meeting No 125 of 78 February 2009 the Ceneral Manager provided a

verbal update on due diligence worl< being undertaken and advised the Board that

a paper canvassing funding from the Land Account had been forwarded to the

Prime Jvlinister's Office, The Board noted that the Minister for Finance and

Deregulation would need to pass a Regulation to allow such funding.

At its Meeting No 126 of 15 April 2009 the. Board was presented a substantial

paper on the current status of negotiations and due diligence regarding the

potential purchase of Ayers Rocl< Resort, The I3oard was also provided with

correspondence from the Secretary of FaHCSIA advising that the Minister would

not support the ILC's request for funding from the Land Account to purchase Ayers

Rock Resort,'he Board resolved to defer discussion until all Board Directors

were available for a face-to-face meeting.

'age 225 of Board Papers for Meeting No 126 of 15 April 2009 (correspondence from Dr Jeff

Harmer dated 30 March 2009).



At its Meeting No 127 of 23 April 2009 the Board noted that since the February
2009 meeting the due diligence team had progressed matters, with a contract of
sale being agreed except for issues relating to environmental management risks.
The Board also noted that Grant Samuel had conducted preliminary discussions
with four major banks, The Board agreed to attempt to acquire the Ayers Rock
Resort on terms and conditions acceptable to the ILC. The Board agreed to offer
the following to GPT for the acquisition of Ayers Rock Resort:

~ One-off payment of $200 million now, or
~ One-off payment of $ 100 million now and a further payment of $120 million

in 12-18 months

subject to bank financing or a bond issue,

At its Meeting No 128 of 17 june 2009 the General Manager provided a verbal
update to the Board that little progress had been made since the April meeting, as
the banks approached were still settling their terms and conditions, Director
Baffsl<y advised 'that an updated valuation had been received and that the first five
months trading for 2009 indicated that trading for 2009 was ahead of forecast.

At its Meeting No 129 of 16 August 2009 the General Manager provided a verbal
update to the Board. It was agreed to defer discussion of this item until such time
as all Directors were available to participate,

At its Meeting No 130 of 28 October 2009 it was agreed to defer discussion of
this item until such time as all Directors were available to participate.

At its Meeting No 131 of 16 December 2009 the General Manager advised that
Grant Samuel had not been able to ascertain the updated financial figures from
GPT, Consequently, discussion was postponed until the Board's February 20'IO
meeting when the financial results for 2009 will be forthcoming,
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" Australian I overntnent

-.,
"

Indigenous Land Corporation

BOARD BRIEFING PAPER (re-submitted)
BOARD MEETING No 133—15 April 2010

AYERS ROCK RESORT

Purpose

The purpose of this paper is to provide the Board with an update on the proposed

Ayers Rocl< Resort land acquisition project and the 2009 financial results of GPT

for the Resort.

Background

Board Consideration to Date

Appendix A lists the Board's decisions on the project to date,

At its December 2008 meeting the Board considered a land acquisition proposal

for the acquisition of Ayers Rock Resort,

The Board agreed to enter into negotiations with GPT and complete due diligence

on the purchase of Ayers Rocl< Resort. Due diligence on the property was

completed in April 2009 and presented to the April 2009 Board meeting.

At its Meeting No 127 ot 23 April 2009 the Board agreed to attempt to acquire the

Ayers Rock Resort on terms and conditions acceptable to the ILC. The Board

agreed to offer the following to GPT for the acquisition of Ayers Rock Resort:

one-off payment of $200 million now, or
one-off payment of $ 100 million now and a further payment of $ 120 million in

12 to 18 months

subject to bank financing or a bond issue,

This offer has not yet been made as the ILC has not secured bank financing for the

project.



Funding/Financing of the Proposed Acquisition

Funding for the proposed acquisition has not yet been secured, The Minister has
indicated that she will not support funding being sourced from the Land

Account.'rant

Samuel has conducted preliminary discussions with four major banks. Two
banks, the Commonwealth Bank and ANZ, declined to consider the project.
However, both Westpac and the National Australia Bank (NAB) entered into
negotiations/discussions for the provision of external funding for the acquisition of
Ayers Rock Resort.

A summary of current positions ot the two banks are as follows:

NAB

The NAB has tormalised its support as follows

Maximum loan of $ 100 million for the acquisition
~ Loan term of three years
~ Capital expenditure funding of $25 million on an amortising basis (ie, periodic

release of funds)
~ Any additional debt used to fund the purchase would need to be structured

like equity and be fully subordinate to NAB in respect of principal and interest
payments

Westpac

Westpac has proposed a $250 million debt facility being;

~ Loan/advance of $210 million for the acquisition
Capital expenditure funding of $30 million on the terms and conditions below
The remainder —$ 10 million —for interest rate hedging, credit card facilities
and other banl< guarantees

Terms and conditions:

Term of seven years
Passing of the legislation to secure $45 million per year (minimum) from the
Land Account (as a condition precedent) or a fixed charge over the cash
balance of the ILC

Sale of the airport and $70 million lump sum payment at year five or a penalty
interest rate on the remainder of the loan
Principal repayments from year one

~ 50'/. of any extra funding received from the Land Account in excess of
$45 million per year applied to debt reduction (over and above agreed
principal repayments)

A formal proposal has not yet been agreed or received from Westpac,

'orrespondence from Dr Jeff Harmer dated 30 March 2009 (file reference g/005097}
'orrespondence from Paul Stone, National Australia Bank 30 July 2009 {file reference G/003182,
item 77)





Recommendation

That the Board notes the contents of this paper,

Prepared by:

Jodie Lindsay
Chief Operating Officer

February 2010



Appendix A

BOARD DECISIONS ON PROJECT TO DATE

At its Meeting No 121 of 27 August 2008 the Board indicated its support for the

ILC to pursue the acquisition of the Central Australian Assets.

At its Meeting No 122 of 22 October 2008 the Board noted that the ILC had

progressed to the second round of the purchase process regarding the Central

Australian Assets being offered for sale by GPT and authorised the General

Manager to engage Grant Samuel and specialists/consultants for the due diligence
as required.

At its Meeting No 123 of 16-17 December 2008 the Board considered a
comprehensive paper on the proposal and received presentations from Grant
Samuel and other consultants undertaking the due diligence on behalf of the ILC.

It was agreed that the ILC would not submit an offer for the entire portfolio of
properties. Instead the Board agreed that it would be prepared to negotiate with

GPT for the purchase of Ayers Rock Resort and El Questro. The Board further

expressed its agreement that funding for the acquisition would be via access of
funds through the Land Account and not borrowings.

At its Meeting No 124 of 19 January 2009 the Board noted that GPT had provided
a bottom offer for Ayers Rock Resort of $270 million and had agreed to an

. exclusive 30-day negotiating period to allow the ILC to secure funding. The Board
further noted that this 30-day period would be utilised to finalise due diligence on

the assets. The Board again expressed its agreement that if the ILC is not able
access funds from the Land Account for this purchase the ILC will not go ahead

with the purchase. The l3oard noted that GPT is to sell El Questro to another party.

At its Meeting No 125 of 18 February 2009 the General Manager provided a
verbal update on due diligence work being undertaken and advised the Board that

a paper canvassing funding from the Land Account had been forwarded to the
Prime Minister's Office. The Board noted that the Minister for Finance and

Deregulation would need to pass a Regulation to allow such funding.

At its Meeting No 126 of 15 April 2009 the Board was presented a substantial

paper on the current status of negotiations and due diligence regarding the

potential purchase of Ayers Rocl< Resort, The Board was also provided with

correspondence from the Secretary of FaHCSIA advising that the Minister would

not support the ILC's request for funding from the Land Account to purchase Ayers

Rock Resort.'he Board resolved to defer discussion until all Board Directors

were available for a face-to-face meeting,

'age 225 of Board Papers for Meeting No 126 of 15 April 2009 (correspondence from Dr Jeff

Harmer dated 30 March 2009).



At its Meeting No 127 of 23 April 2009 the Board noted that since the February
2009 meeting the due diligence team had progressed matters, with a contract of
sale being agreed except for issues relating to environmental management risks,
The Board also noted that Grant Samuel had conducted preliminary

discussions'ith

four major banks. The Board agreed to attempt to acquire the Ayers Rock
Resort on terms and conditions acceptable to the ILC. The Board agreed to offer
the following to GPT for the acquisition of Ayers Rock Resort:

One-off payment of $200 million now, or
~ One-off payment of $ 100 million now and a further payment of $120 million

in 12-18 months

subject to banl< financing or a bond issue,

At its Meeting No 'I28 of 17 june 2009 the General Manager provided a verbal
update to the Board that little progress had been made since the April meeting, as
the banks approached were still settling their terms and conditions. Director
Baffsky advised that an updated valuation had been received and that the first five
months trading tor 2009 indicated that trading for 2009 was ahead of forecast.

At its Meeting No 129 of 16 August 2009 the General Manager provided a verbal
update to the Board. It was agreed to defer discussion of this item until such time
as all Directors were available to participate.

At its Meeting No 130 of 28 October 2009 it was agreed to defer discussion of
this item until such time as all Directors were available to participate.

At its Meeting No 131 of 16 December 2009 the General Ivlanager advised that
Grant Samuel had not been able to ascertain the updated financial figures from
GPT. Consequently, discussion was postponed until the Board's February 2010
meeting when the financial results for 2009 will be forthcoming;
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Australian Government,

is 'ndijrenous Land Corporation

BOARD BRIEFING PAPER
BOARD MEETING No 134—16 june 2010

AYERS ROCK RESORT

Purpose

The purpose of this paper is to provide the Board with details of the proposed
transaction to purchase Ayers Rock Resort and associated cash flows,

Background .

So'ard Consideration to Date

Attachment A lists the Board's decisions on this project to date.

At its December 2008 meeting the Board considered a land acquisition proposal

for the acquisition of Ayers Rock Resort. The Board agreed to enter into

negotrations with GPT for the purchase of Ayers Rock Resort.

Due diligence on the property was completed in April 2009 and presented to the

April 2009 Board meeting.

At its Meeting No 127 of 23 April 2009 the Board agreed to attempt to acquire the

Ayers Rock Resort on terms and conditions acceptable to the ILC. The Board

agreed to offer the following to GPT for the acquisition of Ayers Rocl< Resort;

~ one-off payment of $200 million now, or
one-off payment of $100 million now and a further payment of $ 120 million in

12 to 18 months

subject to bank financing or a bond issue.

The Minister has indicated that she will not support f'unding being sourced from

the Land Account,'

Correspondence from Dr jeff Harmer dated 30 March 2009 (file reference S/005097j



Grant Samuel conducted preliminary discussions with tour major banks, Two

banks, the Commonwealth Bank and A¹, declined to consider the project.
However, both Westpac and the National Australia Bank (NAB) entered into

negotiations/discussions for the provision of external funding for the acquisition of

Ayers Rocl< Resort.

The original offer in accordance with the April 2009 Board decision was not

progressed as the ILC did not secure banl< financing for the project, the major issue

being the uncertainty of funding to the ILC from the Land Fund.

Revised Proposal

In mid-May 20'IO, corresponding with the introduction into Parliament of the

legislation to amend the Land Account, discussions with GPT recommenced.

GPT has advised that with the recovery of the economy, the recapitalisation of
GPT and the introduction of a second airline to Ayers Rocl<,'t is no longer willing

to sell at a price of $270
million.'n

alternative proposal is being developed that will involve the initial purchase of
54% of Ayers Rocl< Resort over a period of two years with the remaining 46% to

be purchase at the end of year five, The payment in year five will be subject to an

independent valuation of Ayers Rock Resort at the time (with a minimum payment

of approximately $ 150 million'.

During this period the ILC will operate Ayers Rocl< Resort itself and will retain

100 /0 of the profits of the resort, However, it will be required to provide GPT with

a fixed return of 6.5'/a over this period.

Details of the proposal are provided on page 4 of the Grant Samuel paper

included at Attachment B.

At its April 2010 meeting, the Board requested the ILC's Chief Operating Officer

(COO), in conjunction with Mr lan Ferrier, the independent member of the Audit

and Risk Management Committee, to prepare a five-year cash flow reflecting this

proposal. Mr Ferrier has reviewed the cash flows prepared by the COO and his

note to the Board is provided at Attachment C. The cash flow and associated

assumptions and authorities is provided at Attachment D.

The conclusion is that the ILC would need to borrow funds of approximately $ 10-
40 million at the end of year one, increasing to $85-105 million in year five,

'irgin Blue has announced that flights directly to Ayers Rock from Sydney will commence on

3 August 2010
'roposed price that securedexclusive 30 day negotiating period
4 This minimum amount is still subject to negotiation



Recommendation

That the Board:

1, Notes the contents of this paper and attachments

2. Determines whether to progress negotiations with GPT to purchase Ayers Rock

Resort subject to securing finance or other contributions to the project of

approximately $40 million.

Prepared by:

Jodie Lindsay

Chief Operating Officer

May 2010



ATTACHMENT A

BOARD DECISIONS ON PROJECT TO DATE

At its Meeting No 121 of 27 August 2008 the Board indicated its support for the

ILC to pursue the acquisition of the Central Australian Assets,

At its Meeting No 122 of 22 October 2008 the Board noted that the ILC had

progressed to the second round of the purchase process regarding the Central

Australian Assets being offered for sale by GPT and authorised the General

Manager to engage Grant Samuel and specialists/consultants for the due diligence

as required.

At its Meeting No 123 of 16-17 December 2008 the Board considered a

comprehensive paper on the proposal and received presentations from Grant

Samuel and other consultants undertaking the due diligence on behalf of the ILC.

It was agreed that the ILC would not submit an offer for the entire portfolio of

properties, Instead the Board agreed that it would be prepared to negotiate with

GPT for the purchase of Ayers Rock Resort and El guestro, The Board further

expressed its agreement that funding for the acquisition would be via access of
funds through the Land Account and not borrowings.

At its Meeting No 124 of 19 January 2009 the Board noted that GPT had provided

a bottom offer for Ayers Rock Resort of $270 million and had agreed to an

exclusive 30-day negotiating period to allow the ILC to secure funding. The Board

further noted that this 30-day period would be utilised to finalise due diligence on

the assets. The Board again expressed its agreement that if the ILC is not able

access funds'rom the Land Account for this purchase the ILC will not go ahead

with the purchase. The Board noted that GPT is to sell El questro to another patty.

At its Meeting No 125 ot 18 February 2009 the General Manager provided a

verbal update on due diligence work being undertaken and advised the Board that

a paper canvassing funding from the Land Account had been forwarded to the

Prime Minister's Office. The Board noted that the Minister for Finance and

Deregulation would need to pass a Regulation to allow such funding,

At its Meeting No 126 of 15 April 2009 the Board was presented a substantial

paper on the current status of negotiations and due diligence regarding the

potential purchase of Ayers Rocl< Resort. The Board was also provided with

correspondence from the Secretary of FaHCSIA advising that the ivlinister would

not support the ILC's request for funding from the Land Account to purchase Ayers

Rocl< Resort.'he Board resolved to defer discussion until all Board Directors

were available for a face-to-face meeting.

'age 225 of Board Papers for Meeting No 126 of I 5 April 2009 (correspondence from t3r Jeff

Harmer dated 30 March 2009)



I

At its Meeting No 127 of 23 April 2009 the Board noted that since the February

2009 meeting the'due diligence team had progressed matters, with a contract of

sale being agreed except for issues relating to environmental management risks,

'he Board also noted that Grant Samuel had conducted preliminary discussions

with four major banks. The Board agreed to attempt to acquire the Ayers Rocl<

Resort on terms and conditions acceptable to the ILC. The Board agreed to offer

the following to GPT for the acquisition of Ayers Rocl< Resort:

~ One-.off payment of $200 million now, or
One-off payment of $100 million now and a further payment of $120 million

in 12-18 months

subject to banl< financing or a bond issue.

At its Meeting No 128 of 17 june 2009 the General Manager provided a verbal

update to the Board that little progress had been made since the April meeting, as

the banks approached were still settling their terms and conditions. Director

Baffsl<y advised that an updated valuation had been received and'that the first five

months trading for 2009 indicated that trading for 2009 was ahead of forecast,

At its Meeting No 129 of 16 August 2009 the General Manager provided a verbal

update to the Board, It was agreed to defer discussion of this item until such time

as all Directors were available to participate,

At its Meeting No 130 of 28 October 2009 it was agreed to deter discussion of

this item until such time as all Directors were available to participate.

At its Meeting No 131 of 16 December 2009 the General Manager advised that

Grant Samuel had not been able to ascertain the updated financial figures from

GPT. Consequently, discussion was postponed until the Board's February 2010
meeting when the financial results for 2009 will be forthcoming.

Discussion on the matter was deferred during the February 2010 Board meeting,

At its Meeting No 133 of April 2010 Directors agreed to defer further discussion

until a full briefing is provided on both the financing proposal and the resort

management arrangements. The General Manager undertook to work with the

Chief Operating Officer, Mr lan Ferrier and Mr Ross Grant (Grant Samuel) to

review the finance proposal and to bring a paper to the Board as soon as possible.



ATTACHMENT B

Project Red Rock
1LC Board Update
Prepared by C rant Samuel
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Ayers Rock Resort and ILG Financial Model
Ayers Rock Resort (incl. Airport)
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ATTACHMENT C

Note to Directors from lan Ferrier



Business Reconstructiori & Insolvency

NOTE TO

FROM

DATE

INDIGENOUS LAND CORPORATION DIRECTORS

IAN FERRIER

26 MAY 2010

As requested, I have considered the Corporation's cash flow prepared by Jodie Lindsay for 5 years
up to 30 December 2015 Incorporating a number of assumptions, the more important of which are'.

1) That the ILC completes its current projects on hand;

2) That II.C spends $24M a year on new projects, this being the sanie sum developed for
earlier budgets;

3) That the ILC purchases Ayers Rock Resort for a cash outlay. of $312M payable over 5 years;

4) That the hotel generates a return on investment of about 8.5%o per annum; and

5) That the Airport may be retained or sold for $50M (which is considered to be under value).

The end result is that ILC will have to borrow dt the'end of year one, $10 ~ $40M increasing in year 5
to $85- $105M.

I have also calculated the net present value of the resort based upon capital cash flows (le:
excluding interest) as follows:

Capital Payment made $M

At commencement
At the end of One Year .

At the end of Five Years

Discount Rate assuming no
~return

9%
10%
11%
12%

NPV($ M)

253
248
243
238

81
'1 81
5 150

~2

IAN D FERRIER
Ferrier(cbalrmani I Green I Krelci I Siivia I Hodgson«onmamtl

BRi Ferrier (NSW) Ptv Ltd Chartered Accountanis ABN 97 128 947 840
TradingasBRi Ferrier ABN59212882443
Level 13, 1 Castlereagh St, SYdney NSW 2000 GPO Box 7079, Sydney Nsbu 2001

T02 82632300 F0282632399 infodgbriterriernsw.roman wwwbriierrier corn au metr! or
!ccrnaacc

liability limited

by a a!berne ender
Pmfmicnaillandards

legislation

BRi Ferrier...throughoutAustralia

aal rcrricrisan asrori lionoffndetnndenlanocnlfnagrnrs. Earf! of it!co mbertirm isaseparateand fnrtcpenimntlegal entilyoperalingander lac name aalrcrrier'orrelalednamci,



ATTACHMENT D

Cash flow projections



prspcnltopurii inr e kx n Mitts

Consogdated
Cash gow Summary

S,m
In flows (0utgoivs)

(Itcca'shRours hqfo)o'fdp'ase'd Nc'qulsf to'll -.-".

Openlng cash posltlan

Income
Expenditure

Closlna Cash position
I

) ILO'Ca shih dyu'4 Riit'Siojio TeR '8'ttjiift)ton"-'>5k

Assume interest on cash reserves

Assume ini crest os bur roivings

BENASIO t.Exercise option, retalnalrport
Opening cash position

ARR Cash Saws
ILC Cash flows bdore Interest

Netlnterest

Closing Casli Position ~I)RRI

WAS'SltRS)

mak43870".)i

Totat

Calender

year
endfng

30/12/12

121.83

53.11
~48.56

4.55

126.38

(38.01)

2.92
(1A 7)
ll,83)

(38 38'I

)pcataat+eQ<

r- endjrag.=.q

,:Roofti'fi 4 4

=-13(::4

~".,j

:)5)I

:23.0BI
G,SSI

(0,59),

,+:(12,'85)

-''~~~4" 3

Fw=-„"'phty RS

(44
57l',

10.04,

:136A2

i

; '(tsg;,'33)i

) 'kak,

miqt!'19

I323;21
~dc(326709
===%448 P s slrl

)K=161PBS

51R19

,4J ms.sfai

3) P s PIEI

8
4%8 'atji209(07)

BENARo 2- Exercise 0ptlan, sell airport
Opening cash position

ARR Cash flows

ILC Cash flows before Interest
Net Interest

Closlna Cash Position

gt=.'Al(47%8»

S-.==-m(BR

(9 66)

(4 18)
(iA7)
(0.77)

(16.08)

r .u . i

(LS,OS)I

',"
524uf35

3,55
7::;;.0,03

Rgl

i::(3

'i{20'i'ALP) p s 4 Icl

,,'-(19;03) p s elcf
„',",',,"(ll')f80)

.';.*: (Ifg:321

Commentary
nosed on the coshf laws presented tire I LC wtll need find app roe doom lo mole the second poy ment ta 6PT, anticipated to be fn Oct 2011.
The 840m could be so arced from ba rro wings pro ceeds from the sale ofthe oir port a re du dion or d%rrol of the capgal program on A R R or through tlt c reduc Ron

or d%rraioffunds put asidefomtetv business of the liC.
The sale of the airport iviif not cover lire slrortfag of the second poyment os 46N of the praceeds will need lo be poid to GPT. The sale of the airport would also have

lo settle with inl2 months ofacqulsigon io reduce the requirement to horrotv. Tire airport is expected to derive a pmfft of approxfma rely film per year. 7his

ongoing profit iviif beforgone d the airport was sold.

TlrelLCivighavetosecureborruivingstocompletetheopSonattheendofyear5tosecurelheremaining46NofARR,

Ps 1







CU

G

(U

C)

G
e

4

Vl
Q

(D
C

\

f/l

tN
C

(U

0
V)

I



t}0 v)

0
'm c

(uI-.
—C(U~m
(U ~ C (U

(u CC

Q C}
P'.

v)ODCv}P
C (U (u (u (uI ~E'~~

m O ~ (u

cCL C}

Q~E —v}
P (U (u

v} ~ (U 0
(u

C D E'CL~
t}0~-c o o

~—Om~
v) (u

C CL C C} M)—(U —(U ~
(U~ m

Q
s (U

(U m ~
0

(U>- C+"
+'+

(UE(u~ (U

s- CL
(U (U ~ QI ~ v}

~ (U m '(U >
(u+Q< mE~

0
(U

(U C6
(uc ea

(U

t}0 (U

S-
(U

(U

(u

(U)~ t}
(U t}0~

Q

(u m
(U +
D '~~ v) CL

Q
t4 Q
v} c cI

tg D

(U (u
L
CL ~tT Q

(U

(U

Q

O (u

M+
v}

(U ~
(Um C
D
O(UE

v)

Woo
~—v} (u

,v} Qc "U
(u
tN. (U

(U t-} M
C} C (}C

~ 'm .c

O~E
(u

G
c CLe>E

m E (u

E o
u D.CQ G



U3

CD

v) J3
D

(DM

0
(U

tS
V)

CD
CL

(U 5

(U

(U F C(
~v> .~ cL
Ill

0 (U+ +(D (g) (n

(U 0 0
2 (N (u

M
0 a -6

I
D

Q

(U
(U

0 ~ E
(g W

0
U I CL

F
Lu

(U

D

E
L
0

0
GJ
bO

(U

0
(U

D
+J

(U

E K
0
(D

H I—

0
(U
Ua

G

0
'(U

(U

(U

M)

0
a

0
0

0
(U

e 0
(U
Q.

I

(U

(U
(U

CU

(U

(U
Q 00- te
CL (U
(U

Q 0
Q

a 0
(U C0
U 0
(U

Vl
Q (D

(U V0
CD M
CD

0
CD

Q

0
w0

bo 0
(D



E

(U

(U

<1l

Q.0
(U

0
Q
((G

I3

0

E
E0
O

+-I

2 ™<

UO

Q
QJ 0

(U

E o

0
C) (U

00

E w

Om
rU M

(U (U
Q

Ql

'IE C0
Q (U

C~
(U Q
Q

Vl
—UQ

rU N.E~ vf f'C
(U

0
f

E rU Q

04
t@~
Vl'~~I
(U

(U ~-
QQQ
(U Q

I- I
—(U

(U

0
(U

(U

2
I—
(U

(U

f

Q

0
l

U
(UQl

(U

(U +~
E 8

'O~'~
rU

Q CL

(U ~

Ql

O

Q

0
Q E

Q 5)0 C (U

CLOi~
Vl

Q 2
Ql F40
f- 'vl Ch
(U

Vf
(fU~C
C 0
(UMR
Q
Ql (L.—
0

O~
m (U(U
QZ, Ql) gZ~
QS >0
't3I~D 0
Qg~ P.,

(U

(U~ D CP0 —(U
v)~ ~(U
(U
O
h (UI—e

(U.E~<>
Q

CL'~ ~ '~~
(U

Q

Q
Vl

O O0 '+
C/l

(U ~(U
Vl~ QJ

rU UQ
(U

C
(U

(U )
(U

(U vl

C
CL~
(U M

(U
Vf
Q(U

Vf
(U vl

g} Vf
Vl Ql

(U
rU ~

(U Ql

~ u)
E (U

F0
(U '

(U



~ 'II
Ik!C'D ~a:

",4"-"
vg 7

e fB

L WI

3 Cc
II CD

k,'-

k';H,kC

!

E.
[III

[o
t--- "CU': .4'.:„','k=' I

E+'!

I I

~ I

j', '( I

;k ..
'Ij4

1

'e

kI+
,~



(U

G

(U

m
~~
U
m

(U m

m
m

~ G
(U

4 ~

ill

m

m

cn
(D cn

Q 0
u Q

Q
s

m — m (U

0 Q V

E
O

CL
m~ 0 P.

(g

IDQ,~ m

v G~~
m

(g

~~+ o 0
m
u)

0

Q
C/l

(U
(

I+
Q

o~o
e rem~m

meE~
(U~m

m
(U

e

cn 0 (u



Q

U
G
E
E
G

E
G
a

0 (U

00

I

(U

G
L

QI

(U

m

G 'm
C3

CL v)(U

m
Cl Q

v)

E

c) ~~ cn
Cl

(D
(D cv (U

Q

ro

raB 0

E ~
G m I-

U
V)
U CQ

N

(D G
L

tS
CL

E
m

lU

Ie~
ee ~

G
th)

(U

m

CL
~4
Q

03

GKu



(U

E

Q

G~
(3 ~
~ u)0

CG

bg (U
V

L

Q
M)

(U a
M G

(U
M {g
03 u

CU ~03

(Uan

QQ u

(LI

m cQ m CL

M)M C:
.E .9 cn

(g) m~ CU

(g ~ 03v~~~Q
ttQ <
C: (U

g ttQ

v) ~ e
t/)w~~ m

(g m~
(n u)mamQ

UJ ~K CU



(U

(U
(U

M) ~
CU ~

bQ 0
lQe U0~ E

rn (U

~ e
~~en

Q CQ

f/J

fU

M
U
(U
V)
CU

EU ~
V) (g
D m p

Qfg r

ro G~
w M cn

(U (U

(U

CU

Gm u
4

L

V)

E ~

@ ~o

(D

fU

v) cv R
G ~
~ lg CU

lU

L

~ M Q)
+

L

CU ~
CUMe~

L

v) <.~
(U —.

& u
fQ

tg ui
fU

~. Q'~
N ~ Lh



0
m u

m
e P um

4+
(U

Q
mmm

G m e 3.u
U
(U

o~~ a.y E
0eoMaO

~ +~

Wu~ M
m m

E —
~~ <~—

0 v) WE m

~voodoo+

GE m 040 m

(U

(u

(D Q (D

m
(D

(U (U

non u
m
D- cnD.. v)

Q
m u),+

G
mm

e Eon
(U O m Q

e

M
(D

m (U(U O a
(/)

m



m lU

~ I—
CL

~ (3
V)m.~ +~

LV ~ QQ
cn (U

Q
A3 Qrg Q
u)

m 2~0
0

uOQ 0
rv

0 ~ 0
u)

0
03

(Ll

M
(U a

(D
U

CO

0 m

(O
(g tS

Q
ee R

0v E

(U 0
Q

0 0
tS

0
(U

CL

QJ
L

+J
(U
CL m0 0

(U 0



(U

Q
0

Q
s

0
~ ~

Q.~re
Q.03

(U % G

Q

(g v)
VJ

(U P

Q

E

(U

CL

ill
(U

A3

03

Q

Q

t- 3 fG

QJ
Q Q

Q

Q
~ I Q

Q
Q

03
m

(U

~
a ~ E
tN

Q

U

03 CQ



(U

E

(U

D.
(D

05

G p
gCU

0
V) Q

V)
Q
M

ii)

0
m

(0

Q

I

CQ

<U

Q (A
Q

(US-
(U

E
lU

u LA

Q

tS
C

(U
G.0
D

(U

0

QJ

(U

E

Q
QB>F

C 0
E c

EA

m(/>

(U

G.EA

(U
(U

GJ

(UQ'L
'v) 0

(U
Vl

M )
Q U

G
CL
fG
V
U

Q) e~ h
CT
Q

CU

0
C} (U

P
C U
(0

m

(U

b0
.E m

M

Qj Z

Q R

Vl
CG g

O

S0
V m

e
l

O
Eh



CL

OO

0

E0

Q

Q
N

CO

QJa
0
CL

Q

GJ

Q

GJ)
QP

Q

0

P
tJJJ

CL

GJ

0

ttJ)
C

CL

(U
CL
JO

GJ

Q

CL

0

tN00
Q

0
OJ

V)
Q0
tg

GJ

I

E
Q
tS

C

0
Q0
C
JO

GJ

Q
V

a
Q

Q

OO

0
Q0
0

CL

ttQ0
Q
tJS
QJ

Q

Cl

0
CL

05

Q
0
CL

E
Qa
QJ
O

(U

Q
C0

GJ
CL

E0
(U00
0
Q

L
GP

V)

Q

fU

E
QJ

CO

Q

"0

0

CU

Q
CL
CL

0

0

"0

(I)

P3

(A

0

0
03

Qa

E

Q
0

0

Eh

Q
E00

tJO
C
QJ

+J
Q

CO

E

OO

Q

E o
4 Pl

0
a

Vl
El

0 F>

QJ n
llf

Q n
Ia

tuJ o
III

O
IIl



Q

C:

ttD

U
QJ
(U

X
(D
CL
03
(J
tU)

Q
M

0
05
E

0

0

Q
IJ)

O

Q

CU

a
o

Q +
5
|I0

O Z

H
dl

V} cl
+

g
LLJ e

I

0
M



Q

0
Q
C

Qa

0

0
O

Q

Q

C
tU
CL

0
o5

0

CU

Q

0
0
Q 0

C
(U

(U N
U
fU

fU

0
M0 Q
(U

w

Q Q

(UQ
G$

0

(g

Q Q
tU)

Q .

bo
o5

CU

Q
CL
CL

0

0

tU)

Q
v
Q

CL

E

05
Q
tto

(J
(gS0 <n

Q
i/)

CU

I

CL

0

00

0

Q

tS
C
C
(U
Q
E
Q

C00
E00

0
E
Q
D

UO
C0

Q

Q

EA

E

0
D.0
C
Q
E

Q

CJ
(U

Q

0
Q0

0
(U

CQ

o5

0
Q

E

UB

0
cQ

Q

(U

E
Q

C

Q
O

C

0

Q0.0
Q
C0

I

(0
tl)

Q

0
C
Q"0
Q
D.
Q

M
Q
O

tL'

'g t'.

00
'a

03
A

nl

0
UE



(U
l
(U

(U D

0 P
(U

(U (U

)
L-

(U
(U

(U
(U V)

(U(U
I

V)
(U (U

F

8 E 0
w

00
e5E~

(U

0Q3

(U

m
(U

(U <n
m

(A (U

V)

IK

m 4
(U

m

0u
(U0N

(U I

C
V

UO

(U
D

(U
x

m 0
+J

0
O.

0 (n
(U

0
l/)

xj

(U

0 E

(U

UO

m"0

0
(U

V)

(U

(U

t5O
C
0
UO

0
o5
(U
UO

(U

0
(U

0
(U
O0

05
CL
lX

0
(U

V)
4

0

o
o
0I

I0
«<

00.00:
0008I0
l3
0
o

0z
dl

I

0



0
(U

E
QJ

(I)
+

(0
(D

(U 0
CL

0
C

O
C 0

QJ(9
(U
M
m0
D

(O

(o CL
(o
O
(U

((} O
t4

QJ

u)
V)

o0
(D

(D m

0 F
ro0

w (D
t}o0

V)

QJ F
(D0 O

G
(U

0
QJ

0 0
V}

QJ
(o

O

QJ
D
C
QJ

(D 0
1 C:0

(U
(U

QJ 0
(}o

v) (U
(0
(U

C X
0 @ gg
Ql (l (U0 0 v}

QJ
O

'bo c
C .0
0

CL0
(n c EAE0

(o 3
0 M I

0

m E.G
p5 CU
ii}

(Ux} bo om

E
Q 0

P
«Ll % Ql
cn
(g (}o m
(U 0

"a
(U

E
QJ

LL}
CJ (U

QJ
QJ

0
0

O
(0 O

(0
Ql

Ql 0
L

(U

0
O

O
QJ

U
C
(Ll

d3

0
t}o

~— (U
M
X (U
QJ

QJ

(0"0 (U

C

0
0

0
(D
Ml

a

0

C
QJ

E0
O
QJ

0
a

Ql
tto

0

0
(}o

o5

0

0
(L

(D

(o

(U

(o
QJ

O
C

0
V)
(U

00 o

O g
(U

0
(U U

Ql go0
e
8

0
U 0

0
I/I



E
(U

0 0
ttO

r(j

rg
(U Gj

V)
Gj

(U

ra
v) o Qj
x

r(j (00
(U
j

0 0
(jC

GI CC 0
CL

Gj

0 4- o
~— Gj

05
s ':
Gj C: Gj0

(A

0 DL'j r(j
Gj . E
V) Qj

vj
o o
rrj

ra o
0

(U D

a ~

P
Gj

((j

0

0

0
Gj

((j

Qj

Gj

CL

(U
tI(
(U

CL

GI

((I

tj(
Gj
"0

E
"0

0

0

(U"a
D
E
tr(

D.

Gj

GJ

Gj
D

C
Gj

Gj

tK 0
rn

~— (U
Qj teV)

j0
F vj

tjQ (U
ra

o
A-

C: CL '$
M

CG

(rj

0
"0

Qj lR
(U

Gj
rrj

(U j- CL

Q.! Q (3
Gj

Gj s-

05 ~~J3
Gj C: .E

Qj Gj

Qj Qja

0

((I00 0
CL

00 )
Gj

C
rg

00 GJ
$

(U
Gj

i!l ~ — 0
0

C t(lo'jV)

C:
(D

Gj .> P

Gj 0
0

E 0
Qj Qj Gj

QJ QJ (U
Cl Ci Cl

0
CL
CL

rrj

0

Gj
C
r(j

0

0
CL
CL

Cj
I3(j

o5
CL

O
O

GJ
DO

Z

8

Gl cl
tU

O

E
~

CL e

0
Vl



(U

e
Q

V)

Ml
C

CL

E
CU

(U

C:

(U
C:

(Ua

QP

GJ

V)

Q

(D

EA

(U
u

CU
CL

Q

CU

G

CU

CL

(U

a
(U

0
N

g
CL

E
Q
C:

O
Q"a

I—
CQ
UJ

CU

QI

AD

0
OJ
QJ

X
QJ

(U

0
X
(U
CL

O
QJ

Q



0
CQ{:
V)
CU CU

(Q

CU 0
CJ

CU

El) {
CU

({{
V

CU CU
Vl0,

uo
C:

CU
l/J

«U

V)0
CU

0 m

(C{

EP
-g 0
0
B cv
v) CU

v
0 0

I

0{."
CU

E

CU

{:0
{:
CU

CL'

CU

G
CD

5

CU

CUa
0

0

CU

E0

(Q
CU

D.
D
CQ

{:
U
CU

0
g

J3
E

0

0

ID
CU

C:

bD
V)

CU

(U

0
CU

{U

CU

CU)
V)

CU

D
X
CU

bO

{U

0
(C{

CU

Q
Q o

Fl

bO

CU t'.
H.

IU

e

o
Q

iA o

0
0



G

I—
D
(3

D >. C
(g (u

(u J3

g
~ N
(u m

+ m

E
Cl

(A
v! (/)

m
Q.

Q
s

"U

0(u

(u

(Uu ro
V) C

e GJ I u
(U (u

CU

(U O
M

0 u g U

(U

v)
(u fU 'Kp (u

(Ll

I

P
(u O
(u CJ

Q.
E
Q +J

fO
(u

Q (U

(u

a-
(u

(U Mea
(u

U
(u

(u (U
Vl

ra

(U

(U



Q

0

LA

0
Q

0
C
CU

CL

CU

0
0

1 Q
CL J:

CU

0 Q
(U

Q EA

0

Q
EA F0

0

Q

1a
v+J

CL

E

0

I

Q '

D
CL

CU

0 CU
V) Q
(U

a
CU

0
CU

Q
O
Q

C

10

E
E0

CU
CU

F
C)

E0
CU

0
CL 0
CU

E0
Q m

CU

CU

D CU

CU

0
O
Q
CU

D

E

0

0
CU

D
UU
(U

(U

CU

C:
LL,

10
0
CU0

cQ

Q

0

tU

CU

00
Q
CU

C

Q

CL

Q
CU

CL

0

CU

CU

0
CU

1
Q

CL'5

0

Q
E

0
(U

C
CU

C

CU

Q
UU
C

X
Q

O
CU

0
E0

0
E

Q

E
X0
CL
CL
CU

I

0
Q
CL

E0



0
(U

(U

C

(U

0
G)

(0a
G
C}

I g)

0

LA



CL

E

0

I

CG

D

A3

Q)
'

(D
QJ

G

GJ

Cl
I

C
Q
E

fU



0
Dl

V2
0 0fl A

0 0
O

1
UO

o n
O

Cl I»
C
'3
3 0'o

LD
C

0 n
A A

P 0

u

CJ O
I

nf A

0
g'lo

ao

A ID

0 o

0'0

1
ooc tn0 0
C

3'3
3

n 0

g j

FI

jC

OO 0
LO

gn
A

gkn
tn
C
'O

0'0

0

Ln'0

V
ao

A

CD
O

0 ID

O

00 V
Bl

oo

D n
j

3'

D
O

ID

a
n0

0 0'

nf

8'0

300

DD 0D C

0 0 Il
gB

00
3

V
U
0

to
N

I
N
V
tn
N
LD

tn
W0'
40 0

ln
V ID V CI0 0 0 00 0 0 00 0 0 0

0
V 1 IO0 0

fO '0 0
OoV N0 00 00 0

0 00 00 0

ao
300

V

N
ID
p0

Cl
U

fD

0

V
UlI N
U

W

VV V N0 0 0
0 Qfoo
0 0 tn CI

to

CD

CI0

V
tl Ln0 0 D

.....IO'....,.........................f....,...................-

1
1 1 UN Ul N

U 0I (n

C

D

0
o

0

O0

0

V
V

N
D

M O
oo
W

0 Gl
Uf M

0
n

NiN
I l Ul

jn f'0lfoIn f

M

nl
X

Oioio
CI
CIOLD0 Ol

fl00 0
3 o.

oo 0
A I a

O.

ID

Ul
n
nl

D

ie .LO lo
'W io lolN i0 i0*

An
IDa 0

N 0

3 0

fo 3
n A

n

'0
0
n
U 3 O

3n

C

o

P

11

n
I
3
O.

0

n

3
3
O00

IV
fiNIV0 IQjo:O

n
D

A '0

o 2
o oo

O
C

C'0
D

nD.
ID
IL

V

oo

CI
C

O'

0
n
o
0

nV

ID

0

ID

3
020 D

00
Ul fD

n O.
O

'1
oo

n 0
3

CI
!0
C!

CI
C
C

A n0
3

B c
O. I
O.

0'
C

'D

LO
LQ

0
0
ID ID

CL

Q V

oo

Cl

0
In

tD

A
X

C
fo

ID

0
3 '3

00
0

3
0
fD

(0
C
CI
ID
C
LD
to
ID

0
N 0 0

ID

00 M

n

0

ID
fD
C

(

0

A
ID
CL

3'n

nt
M

0
Vo
lo

ID
X

o

0

ID
3

n 0
IL

0

oo

20
W S2

0oa
O.

4

2

A

C

D
\

B
'0

O.



'ustralian Government

."" Indigenous Land Corporation

COMMERCIAL-IN-
CONFIDENCE

Land Acquisition Board Report

ABFt; 59 912 629 254

Freecaii: 1800 818 490
Website: www.iic.uowau .

STRATEGIC ILAND ACQUISITION PROPOSAL

Board Meeting No. 136
Date: 1 October 2010

Project: Ayers Rod< Resort, Yulara NT

Project ID: A3182

Category: Socio-Economic Development

Table of contents Page number

Executive Summary

1. Vision and importance of ILC involvement

2, Profile of property and businesses

3. indigenous Benefits

10

17

4. Indigenous involvement and Divestment strategy

5, Financial Arrangements Iviability and sustainability

6, Proposed governance arrangements

7. Project Implementation and Monitoring

8, Communication strategy

9. SWOT and Risk assessment

10.Assessment checklist and ehdorsements

11.Decision

Appendices

1. Due Diligence

2. Financial Model Forecast

3, Valuation —CBRE

4, Summary of Sale Agreement —Baker and McKenzie

5. Bank Financing —Grant Samuel

6, Transition of business —Horwath

22

38

40

44

46

60

62



I Project Title: Ayers Rock Resort (ARR)
l

I Project ID; A3182f

!.'ategory: Land Acquisition

ILC priority outcome this project will

I
acldress

v'ocio-economic development
v'ccess to and protection of cultural

and environmental values
e

I

i 'PROJECT PROPOSAL

I
Vision

l In late 2008, Wana Ungkunytja (WU), (an Aboriginal corporation representing communities around

Uluru) approached the ILC regarding the opportunity to acquire ARR to achieve significant benefits foi'

local Indigenous people. ARR has been unsuccessful in employing Indigenous people and providing

I

I operating businesses employ 670 people, of which only one is understood to be Indigenous.

j them with the flow-on socio-economic benefits that come with employment. Currently ARR and its
I
I

I

I The vision is to:
s Acquire a world-renowned tourism destination

Create Indigenous employment, including through an Indigenous Tourism Training Academy
s Provide world class cultural tourism
o Develop Indigenous tourism leadership and capacity
o Promote Indigenous excellence in tourism

I Cranting the land to an indigenous organisation

Tlte proposed acquisition

o ARR including 8 accommodation choices —ranging from five-star to back-packers to camping
s 104,000 ha of freehold land, including areas of significant cultural and environmental value

Is The township of Yulara including: !
o Visitor's centre
o Conference facilities
o Shopping centre and businesses
o Petrol station
o Spa and recreational facilities

Lease of the airport

I Indigenous benefits

Potentially 670 jobs at ARK (noting that currently only one employee is Indigenous). Realistic

targets for Indigenous employment are estimated to be;
, o up to 200 Indigenous jobs by end 20'(5

o up to 340 Indigenous jobs by end 2018
I

!
o Creation of 300 indigenous jobs by end 20'I5 with major hotel operators across Australia
o Creation of a National Indigenous Tourism and Hospitality Training Academy-with an objective of:



o 40 accredited Indigenous graduates annually

o Provision of School based apprenticeships/traineeships

j o Building Indigenous leadership in the tourism industry

o Transition to employment at ARR and with major hotel operators across Australia

!

I Proposed divestment arrangemenls
The 104,000 ha of land will be granted to an appropriate indigenous title holding body when secured

and unencumbered title is available through discharge of the ILC's financial and security obligations. On

I the basis of current financial projections, this will be in 10 years time. The grant will occur with a lease- r

!
bacl< arrangement to ensu're the ongoing successful operation of ARR. There is already an ownership and

99-year leaseback and management arrangement with Traditional Owners over Uluru Kata Tjuta National

Perl<, This Commonwealth Covernment model will be the starting point for discussions between

Traditional Owners and the ILC.

( I

I

!

Financial arrangements / current itC financial position / ROI

Acquisition of ARR Assets
Minimum valuation up lift amount
Trading Stock
Capital expenditure for infrastructure/modernization
Delivery of the employment and training model (capital}
Delivery of the employment and training model (operational}
Delivery of school based apprenticeships

$300.0m
$ 17,0m
$ TBC
$ 45.0m
$ 2.5m
$ 1.3m pa
$ 0.2m pa

I

I

I

I

The proposal is for the ILC to purchase ARR and the Voyages Corporate platform for $300m. However,
)

rather than pay the full purchase price at settlement, a tailored program of guaranteed deferred payments

has been negotiated. This has been made possible through the vendor's support for the ILC's vision for

ARR, Accordingly the acquisition payments are proposed as follows:

$13,5m —de@os}t on exchange

Future management arrangeraents
It is proposed to use a wholly owned subsidiary, ILC Tourism Pty Limited (ILC Tourism), as the operating

entity and landholder. There will be a formal arrangement put in place pursuant to section 191C(t) of the

ATSI Act, ILC Tourism will be bound by the same statutory rights and obligations as bind the ILC and ILC

! Tourism cannot act beyond the ILC's powers, ILC Tourism's board will be chaired by Director Baffsky

I
and contain outstanding Indigenous (including representatives of WU) and non-Indigenous members

I experienced in business and tourism, The ILC has attracted one of the foremost hotel executives in the
l world, a recipient of the Asia-Pacific Hotelier of the Year in 2Q07, as CEO and to oversee the operations

1
of Home Valley and Mossman Corge, when it opens next year. As part of the acquisition, ILC Tourism

will acquire the Voyages platform to ensure a seamless transition of ownership to ILC Tourism, retention I

of experienced staff and operation of the businesses without interruption during the purchase period.

Nrtl Participation in purchase ofARIt

!

'he following is recommend in relation to WU's participation in the purchase of ARR;

Up to $100,000 worth of legal and consultant fees and costs since August 20QB, to be verified by

detailed accounts
o A $200,000 up front payment to be paid to WU on settlement of ARR

Seven per cent equity in ILC Tourism after all loans and ILC monies have been repaid in

approximately ten years
o Two Directors on the ILC Tourism board, but with only one vote

I

e Continued exclusivity treatment of Anangu Tours at ARR and the ILC's commitment to assist in the

promotion of Anangu Tours

l<ey risl<s and opportunities
Due diligence and internal analysis has focused on the l<ey risl<s and opportunities of this project. Risk

treatment and mitigation strategies have been put in place for the risks rated as high and extreme, (Refer
I

to the risl< table in section 9). Horwath HTL has developed a comprehensive Strengths, Weal<ness,
IOpportunities and Threats (SWOT) Analysis, which is located at section 9 of this paper. This has
i

informed due diligence worl< and will continue to be utilised in further development of business, l

communication, and marketing and sales plans.



!
e $67,5m —on completion (expected to be 120 days after exchange)
e $81m —on the first anniversary of completion —interest on deferred payment will be payable at I

6,5o/o pa,

!
$138m —on the fifth anniversary of completion —interest on deferred payment will be payable at

6.5%pa,

In addition, the ILC will pay GPT an uplift payment on the fifth anniversary of completion calculated at I

46% of the amount by which the value of ARR exceeds $300m at that time (min $ 17m). (See the I

Summary of Sale Agreement prepared by Baker 8< MCKenzie at Appendix 4). This has enabled the ILC to
minimise external borrowings for the acquisition and capital expenditure on infrastructure and

modernisation in the first 5 years of operations.

li

,
-'At 31 August 2010 the ILC had $ 136m in cash reserves. These cash reserves will be assist in minimising

I the level of external borrowings required, as they are not estimated to be required for the ILC's normalI

~

~

~

~

~

~

~

~

~

~

~

I

~

~

~

~

~

I~

'perations.

Three of the four major banks have provided credit approval for the $60m in banl< finance. A five-year I

'ash advance facility of $60 million to fund capital expenditure at Ayers Rock Resort, and part payment,, I

of the purchase price, has been negotiated with the ANZ Banl< as it provided the most competitive fees I

I and terrris:

e Interest rate: (aggregate of the base rate and the margin):
o base rate is the banl< bill rate for the interest period; and !
o margin is 0.80% per annum

e Commitment fee: 0.45% per annum payable on the undrawn component of the facility
r

e Establishment fee: 0.20% payable on the commitment
(See the summary of bank finance arrangements prepared by Grant Samuel at Appendix 5)

Through terms included in the Sale Agreement, the ILC and ILC Tourism Pty Ltd guarantee to GPT that all
!payments for the acquisition will be paid in ful! when due. Accordingly, external borrowings and,

guarantees will peak at $260m at year one and reduce to $ 100m in year 5, with profit being!
approximately $25m per annum. Borrowings are estimated to be extinguished prior to the end of year 10!
of operations.

i

I

Due diligence, planning and financial forecasts for the acquisition and operation of ARR have been based I

on the ILC maintaining its current and future planned operations. Income received from the Aboriginal I

and Torres Strait Islander Land Account will continue to be used to fund new and existing land i

acquisition and land management projects for Indigenous organisations and administration. Indeed after j

the repayment of borrowings in 10 years, ARR will provide an income of approximately $25m to the ILC,

enabling it to significantly expand the benefits it will be able to deliver to Indigenous people beyond the

i income it will receive from the Land Account.

Delivery of the employment and training model and school based apprenticeships at ARR will be funded! I

!
from the operations of ARR. The ILC has had favourable discussions with DEEWR to provide funding for

I

I
the training and employment model,

Financel Borrowing summary'r
t ~r~<~t. ~<~a: ~e'tt

';Tot'a

'ash flow is based on extinguishment of guarantees and back finance before recovery of cash reserves in the itC
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Communication strategy

Negotiations have commenced with the Minister's office to enable an announcement on Friday 8 October at
ARR. It is hoped that Ministers Ferguson {Tourism) and Arbib {indigenous employment) might attend the I

opening. The possibility of the Prime Minister leading the announcement is also being explored, Elders from {
WU would also be involved in the announcement,

er communication and marketing issues are identified at Section X and will be further developed during the r

iod leading to settlement.



1.1 Vision

Approximately 670 people are currently employed across Ayers Rock Resort and the
Yulara businesses, of which the ILC understands only one is Indigenous.

The vision is:

o To establish ARR as a world renowned Indigenous tourism enterprise that
employs significant numbers of Indigenous staff;

o To employment of up to 2001ndigenous staff in the resort by 2015 and up to
340 by 2018 and beyond;

To develop a National Indigenous Tourism and Hospitality Training Academy
(the Academy) at Yulara that produces nationally-accredited indigenous
graduates (including trainees, apprentices and management cadets) and
transitions them to employment at ARR and mainstream tourism and
hospitality industries

To develop arrangements with. major hbtel operators to secure Indigenous
training and employment outcomes

To develop Indigenous tourism leadership and capacity

o To provide visitors with world class cultural tourism

e To promote Indigenous excellence in tourism

e To grant the land to an appropriate Indigenous title holding body, with

arrangements that allow the continuing operation of ARR and delivery of
Indigenous benefits and when secured and unencumbered title is available
through discharge of the ILC's financial and security obligations

To build partnerships and programs with local Indigenous communities,
including Mutitjulu, to support the education and training of Indigenous
youth and to assist their transition into worl< experience, training and
employment at ARR and in the tourism industry across Australia

The acquisition represents an once-in-a-lifetime opportunity for Indigenous people
to own this land and a world renowned enterprise, with the potential to employing
significant numbers of Indigenous staff. The Academy will produce accredited
Indigenous graduates and transition them to employment at ARR and mainstream
tourism and hospitality industries across Australia. Partnerships with Ivtutitjulu and
other local Indigenous communities will focus on educating and training Indigenous
youth to 1'acilitate their training and employment at ARR.

The ILC will employ 200 Indigenous people by the end of the fifth year of operation
and 340 by the end of 2018, Through the Academy, the ILC would be a source of
recruits for the Australian tourism industry's demand for work-ready and trained

Indigenous employees, The ILC will worl< with major hotel operators across
Australia to place graduates into employment, as well as to enhance their own
Indigenous employment programs, with the objective of increasing Indigenous

6



employment by 300. It will develop an Indigenous tourism leadership capability and

provide a platform for increased Indigenous participation in the tourism industry

across Australia. The Indigenous worl<force for ARR will be sourced across Australia,

but special attention. will be given to recruitment of local Indigenous people.

Indigenous employees at Home Valley Station and Mossman Gorge will be given

the opportunity to train and gather worl< experience and secure employment at ARR.

The project will provide real, sustainable jobs and contribute significant flow-on

economic, environmental, social and cultural benefits for Indigenous people in a
region that lacks economic development opportunities and suffers chronic social

disadvantage. This will contribute to 'Closing the Gap'n employment.

Uluru is viewed as an iconic Indigenous attraction yet there is little to no Indigenous

experience for visitors. Indigenous tourism product is generally regarded by the

industry to be relatively underdeveloped, with a mismatch between experiences
sought and product offered'. This project will ensure that visitors to ARR and Uluru

have a signif'icant Indigenous experience.

The ILC plans a genuine, interactive Indigenous experience at ARR, in partnership

with WU that will, in itself, provide Indigenous employment for members of local

communities, Additionally, senior executives of the ILC recently met with Mr john
Borghetti, Virgin Blue Chief Executive Officer, who advised that, if the ILC

purchased ARR, Virgin Blue will commit to continue flying to Yulara for the long

term and noted that Virgin Blue's inaugural flight to Yulara on 3 August 2010 was

staffed by an all-Indigenous crew.

'l.2 Alignment with the ILC policy and legislation

Acquisition of ARR and the Yulara businesses, to create employment and training

outcomes, aligns with the ILC's l<ey priorities described in the National Indigenous

Land Strategy (NILS). The project map at Table 1 illustrates the alignment of the

-project with ILC priority outcomes.

The acquisition is consistent with the Government's priorities. The employment

outcomes and the flow-on benefits that the project will produce will contribute

significantly to the Government's Closing the Gap and Overcoming indigenous

Disadvantage.

The acquisition of ARR falls within the functions of the ILC'nd is unlil<ely to be
achieved through another Government initiative. The project is an extension of the
ILC's current worl< with. its pastoral and tourism businesses, and lends itself to

application of the iLC's successful Business Enterprise Training to Employment

modeL

Following the priority of the NILS, the project will worl< collaboratively with other

agencies, organisations and industries including:

Indigenous Tourism in Australia. Profiling the Domestic Market- Tourism Research Australia - July 2010
s Corrs Chambers Westgarth advice 1ti August 2010



e DEEWR contributions to resourcing of employment and training programs

(through the Indigenous Employment Program as per the ILC Pastoral

Businesses)
a State/Territory training authorities for funds for vocational training

a IBA for the establishment of contracting enterprises

a Nyangatjatjara College (independent Indigenous school at Yulara) and

Yirara College in Alice Springs
o Group Training Australia and Registered Training Organisations

a Tourism Training Australia and NT Tourism to assist with international

and national marketing, and industry training requirements

a Major hotel chains to secure mainstream job outcomes across Australia

a The ILC's other tourism businesses at Home Valley and Mossman Gorge

Due diligence has confirmed that the proposed acquisition of ARR, the proposed

company structure and the actions being taken by the ILC comply with both the

ATSI and CAC
Acts,'inister

Macklin has indicated to the ILC Chairperson and General Manager that, if

the ILC could fund the proposal through commercial borrowings that did not draw

on the ILC's planned funding of other projects, then she would have no difficulty

with the ILC pursuing the ARR purchase (meeting 25 September
2008).'he.

Minister .wrote to the.lLC Chairperson on 22 September.2010 requesting further

information, pursuant to sections 15 and 16 of the CAC Act, about the proposal, The

Ivtinister,'expressed her. shared .commitment to econo!nic development. and

employment, outcomes for Indigenous Australians, especially in disadvantaged

regions.lil<e,.Uluru. She also expressed concern about the impact of the proposed

project on normal ILC operations.

The .IL'C:Chairperson responded on [date] providing commercial-in-confidence

advice about the proposal and reassuring the Minister that:
a the. proposed purchase of ARR is compliant with the Aboriginal and Torres

Strait Islander Act 2005 (the ATSI Acf) and the Commonwealth Authorities

and Companies Act 1997;
a the ILC has been.worl<ing closely with Wana Ungl<unytja;

.in all:aspects.of due diligence, planning and financial forecasting the ILC

Board is ensuring that there will be no adverse impact on the delivery of the

ILC's existing programs and operations, including worl< in relation to native

title..settlements, further strategic purchases, or its forward estimates as

contained in the Portfolio Budget Statements 2010/11;
a Income received from the Aboriginal and Torres Strait Islander Land Account

will continue to be used to fund new and existing land acquisition and land

management projects for Indigenous organisations. Indeed, based . on

conservative cash flow projections, ARR, after ten years of operation, is

predicted to provide additional net income to the ILC of over $25 million per

year, which will enable expansion ot the ILC's programs across Australia, and

"Advice from Corrs Chambers Westgarth dated 11 December 2008, 18 February 2009 and 18
August 2010
s Meeting Minister Macklin and ILC Chairperson and ILC General Manager, 25 September 2008



o Arrangements to establish ILC Tourism Pty Ltd, to be chaired by Director

Baffsl<y, and recruit an internationally acclaimed CPO who was the Asia-

Pacific Hotelier of the Year in 2007.
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2.1 Property profile

Table 2 - Summary of Ayers Rock Resort

Pro)i'city Name: '."; '."...':..",:.': Ayers Rock Resort and Yulara businesses

Owner,;..::.:::.::::::.:.":::;:.;.::,—::,',—::.": GpT Group ("GpT") and managed by ihe GpT-owned Voyages Hotels 8
Resorts ("Vovages")

Location.;....;:,::;:;:.",'':::."':..:,';,::.:'djacent to the world heritage listed UiuruKata Tjuta National Park, 30 km

north-wesi of the based of Uluru (Ayers Rock) and 60 km from Kata Tjuta
(the Olgas).

Title l Tenure,';:::.":.':.',.',';:;,.;.',.::.:.:Freehold site

Ayers Rock Airport owned by NT Government and leased on a long teim
basis by the Resort

Arya 5 '.i:::.'.,::;;..::::::.:::;:.::::',:: '. 104,000ha

Land use::.':i.::::.'.:.::.::,:,,:':. '.:;.'.':..8 resorts and facilities

I Year opened '..:;,'.;,.;;:::.::.":.'' "': Developed in 1984 to cater for growing international and domestic travel to
Uluru and Kata Tjuta

Access .:.'::,'',',:::.''..-..:::.':.Air access to the Resort's Airport from Alice Springs, Perth, Cairns and
Sydney. Coach and car access also available from Alice Springs (465
kiiometrss to ihe north east) via the Lasseter Highway, off the Stuart
Highway

Guest rooms:.'.."..'.:.,';;.:,:""".,''ongitude 131'- 15 luxury tents

Sails in the Desert- 232 luxury rooms

Desert Gardens Hotel -218 deluxe rooms

Outback Pioneer Hotel —137 mid market rooms

Emu Walk Apartments —60 serviced apaifments

The Lost Camel- 99 mid market rooms

Outback Pioneer Lodge —332 backpacker beds

Ayers Rock Campground —421 campground dnd caravan sites

Other Amenities and Faciiiiiss ...".'. The Resort encompasses the town oF Yuiara and manages all aspects of
Yulara other than statutory services (e.g. police and fire station, government
funded school, power, water, ambulance and royal flying doctor medical
service etc). These include retail shopping centre, petrol station, visitor
information centre, various food and retail outlets, spa, conference centre
and recreational facilities

Infrastructure ..:.:":.',:::.:::.'-.'.;::..:.", The ARR also leases and operates the nearby Ayers Rock (Connellan)
Airport

Closest indigenous populations

Native Title

Cultural values

Mititjulu, Imanpa, Kaliukatjara (Docker River)

Unsuccessful native title claim for compensation; limited issues due to
freehold nature of title

High cultural value of surrounding lands

Environmental. values .",'::::::'.'igh biodiversiiy values on some areas of the land

Due diligence identified that 13 Lots in the Yulara Township are not owned by the
seller'. These lots are he(d by Power and Water Authority and Northern Territory

'al<er and McKenzie Supplementary Volume 1 April 2009



Housing, The advice suggests that any issue arising from the above will not be an
impediment with proceeding with the proposed acquisition.

2.2 Description of ARR and businesses

ARR is uniquely located adjacent to the Uluru-Kata Tjuta National Pari<. It is the only
resort within several hundred l<ilometres of this landmark and is the principal
economic driver in the South West region of the Northern Territory. The resort as it
is currently managed, operates not just the eight accommodation choices, but also
the township of Yulara which includes a visitor's centre, a shopping square, petrol
station, and a conference centre. It also has the leasehold interest in Ayers Rock
Airport, and manages out-of-room experiences such as tours,

2.3 Market Position (drawn from llilarlene Ponder*s Marketing Report)

ARR is one of Australia's leading experiential destinations, It captdres the essence of
the Australian outback and provides visitors with access to the unique cultural and
natural experience of the Uluru-Kata Tjuta National Park.

Within the National Pari<, the key attraction for visitors is underpinned by the
region's Indigenous culture and natural landscapes. The visitor experience is

supported by a wide range of touring options which feature strong educational
themes,

The resort essentially enjoys a monopolistic situation in its location to the unique
attractions and further commercial development is extremely unlikely, The nearest
alternative large-scale accommodation is located in Alice Springs approximately 46'I
km away,

ARR's wide accommodation offering (from the five-star Sails in the Desert or the
Desert Gardens Hotel, to the self contained Emu Walk Apartments, the Lost Camel
Hotel, the Outback Pioneer Hotel and Lodge and the Ayers Rocl< Campground
offering powered campsites and air conditioned cabins), caters to a wide range of
market segments, including tour groups, Free independent travellers, families and
backpacl<ers.

12



Longitude

131'ails

in the Desert Hotel

Luxury

Luxury

15 luxury tents with views of Uluru

Dune House restaurant

Swimming pool

Library

232 guest rooms 8 suites

3 restaurants and Bar

Swimming pool

Spa
Arl gallery and retail outlet

Tennis courts

Table 3 - Summary of Hotels of Ayers Rock Resort
IHotel:::,':: ':: ''':.: ''Style'gr Rating,'.:.,:, .:;::Facilities Rack Room Rate

(2010)

$3,318 - $4,320 -2

night package
- Includes ail

meals, beverages
and touring

3480-$950
— Room only

Desert Gardens Hotel

Emu Walk Apartments

The Lost Camel

Outback Pioneer Hotel 8
Lodge

Ayers Rock Campground

Deluxe

o

Serviced
Aparlments

Mid market

AAA'1/2

%her 1/2

Backpacker

Camping/budget o

H/A 0

218 guest rooms

2 restaurants and Bar

Swimming pool

Retail outlet

Guest laundry

.60 one and two bedroom apartments

Access to recreational facilities and
food and beverage outlets at Desert
Gardens

99 studio rooms

Lobby bar

Swimming pool

Access to Town Square cafes and
bars and Desert Gardens facilities

125 standard hotel rooms

42 budget rooms

168-bed dormitory-style lodge

Restaurant and Bar

Self-cook kitchens

Retail outlet

14 A/C cabins

14 village tents

201 powered caravan sites

220 standard tent sites

Communal cooking facilities

Guest laundry

Convenience store

BBQ areas

Pool

$290-8590
— Room only

$390-3480
—Room only

$330
- Room only

3190-$430
—Room only

Various

ARR occupancy over the past five years had declined by 20'/o and ARR fias traded
below marl<et international visitor trends'. Contributions to this could be:

" Sales and Marketing Diligence Report - August 2010, prepared by Marlene Poynder
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o Airline seats into ARR have declined
o Capacity from japan to Australia has decreased

Rate strategy appears to have been maximise revenue by continuing to increase
room rates

o Lack of marketing plan
o Recent activity for sell property.

The report provides details of consumer and supplier perceptions, A consistent
theme from consumer feedback was that ARR is an expensive destination. Supplier
perceptions indicated that lacl< of air capacity and cost of fares is an issue. Past
management had been considered arrogant, but there has been a signit'icant
improvement since 2005. Suppliers have noticed a change in business strategy
since ARR was put on the market.

2A Description of Voyages business

Voyages Hotels and Resorts ("Voyages" ) was formed in March 2000 to rebrand the
old ARR Company Limited (operating since 1992), Voyages was established as a
centralised support structure to service GPT's large portfolio of remote resorts.

Many of the key functions were supported from Voyages'ead office (in Sydney)
with two sub hubs (one of'hich was at Ayers Rock) providing field support.
Voyages key functions'nclude sales & marketing, a centralised travel Ik Reservation
centre, finance, IT, human resources, CEO and legal. ARR is the only property
remaining from the original Voyages Hotels and Resorts portfolio. Consequently,
Voyages is now considerably smaller and simpler,

The opportunity to acquire the slimmed down Voyages Management Platform on an
"as is" basis reduces complexity and risk for the ILC. The inclusion in the purchase
of Voyages platform for no extra costs allows ILC to decide the most appropriate
'management of the resort in its own time. In addition, maintaining Voyages would
ease the new ownership transition and minimise disruption. The Voyages platform
retains the capability and capacity to provide sales and marketing services and bacl<
office functions for other ILC businesses such as Home Valley and Mossman Gorge,
Voyages is located on level 9, 179 Elizabeth Street, Sydney.

IT systems are largely unchanged with some support outsourced. Voyages
management, confirmed by IT consultant Ted Horner, believe the property
management and reservation system is considered to be one of the best in the
industry. The system has been designed to service a number of hotels, Additional
properties can be serviced.

2.6 Key infrastructure

Ayers Rock (Connellan) Airport is the gateway to the Uluru-Kata Tjuta National Park
and is situated approximately 7 km from ARR. The Ayers Rocl< Airport is owned by
the Northern Territory Government and leased on a long term basis by ARR.



Significantly upgraded in 1996, the Airport encompasses a terminal. building and
runway that is capable of servicing fully loaded Boeing 737s and Airbus A320s, The
terminal also includes a general aviation area, car rental and associated tour
company support services.

ARR has considerable infrastructure and maintenance facilities which support the
overall property. Management and staff are accommodated in over 700 units and
dwellings which range in size from shared accommodation through to free standing
homes. A number of dwellings are also leased to third parties such as
concessionaires, tenants and other service providers for commercial rentals. Staff
facilities include swimming pools, a recreation centre, bar and restaurant and
sporting facilities and extensive maintenance facilities.

2.6 Cultural and environmental values

Uluru - Kata Tjuta National Pari< is one of the few properties inscribed on the World
Heritage List for both its natural and cultural valbes. The huge rock formations of
Uluru and Kata Tjuta are remarkable geological and landform features set in a

contrasting, relatively flat, sand-plain environment.

They are a part of an important cultural landscape and have special significance to
Anangu, Rocl< art in the caves around the base ot Uluru are evidence of the
enduring cultural traditions of Anangu.

The ARR land has had multiple surveys of its ecological values. It is known to have a
variety of species of flora and fauna, including over 566 plant species, 24 species of
native mammals, 161 species of birds, and 72 reptiles. Threatened species exist,
such as the Mulgara (a small marsupial) and the Great Desert Skinl<. These species
are reported to b'e faring well under the mosaic-burning regime that is being used.
Since the development of ARR, consideration has been given to preserving the
environment and emphasis has been placed on the cultural importance of the
surroundings. The position of ARR adjacent to the joint managed National Park
facilitates sound environmental management ot the biodiversity values on the ARR
land.

Aboriginal Areas Protection Authority licences apply to the use ot a number of areas
of ARR and surrounding areas. Two of the licences prohibit access to and worl<

within specified sacred sites, as follows:
a) Licence Doc No, 503955; C2001/136 site reference 50470-6, which appears

to be situated northwest of the Airport; and

b) Licence Doc 510723; C2007/004 site reference 5047-3, which appears to be
situated adjacent to the Airport runway.

2.7 Environmental issues

Responsibility of current owner


