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ILC by the numbers in 2014-15
1

properties granted to Indigenous ' agricultural and tourism bushiesses
corporations at a value of $13.3 million operated by subsidiary companies witlia
total asset and plant value of $278 mililon

- land management projects supported . R’ S mli _
ata value of $10.7million Indigenous stafl diractly employed in
’ agricultural and tourism businesses

Indigenous-held properties
improved their land management Indigenous trainees hosted across
‘ agriculturaland tourism businesses

%

L4

of ILC projecis protected culiural or 5
environmental values onland head of beef cattle and 11,314 sheep on
. agricultural businesses at 30 Juna 2018

19 _

Indigenous trainingcompletions

enabled by land acquisition and in total revenues on
land management projects agricultural businesses

Indigenous employment outcomes infotal revenues on tourisim businesses
enabled by land acquisition and
land management projects

intotalrevenues at the National
Centre of Indigenous Excellence

ILC subsidiary companies undertaking
land management functions

Indigencusemployees in the ILC
(exchuding subsidiaries) at 30 June 2015
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The ILC is committed to achieving sustainable
benefits for indigenous people. I has two
priority outcormnes:

¢ Sodoeconomic development

= Access to and protection of cultural -
and envirenmental values.
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Key performance indicators

Participation in training and participation in employment are the key performance indicators used to measure
progress In achleving socioeconomic developmeant, To fecognise its contribution to benefits delivered, the ILC
counts those people it directly employs and hosts on its businesses separately from those jobs it has enabled
threugh the acquisition of land or land management assistance.

Indigenous organisations apply to the ILC for assistance in protecting the cultural and-environmental

values of land. Performance is measured through the proportion of [LC projects protecting culturat and
environmental values,

Table 2: Performance againrst key performance indicators, 2014-15 and forward years

KPI 1: Total number of Indlgenous staff employed directly through ILC agricultural and tourism businesses

400 S 450 450 450 450

KPI 3: Total number of Indigenous employment outcomes enabled through
- {L¢ land acquisition and land management projects

500 902 500 500 500 500

130 154 130 130 130 130

Lo ar TR

KPl 7: proportion of profects that were collaborative with and leveraged funding from other agencies

66% © 41% 66% 66% - 66% 66%

! Forecast numbers are decreased as matching Australian Government co-funding has not been secured on an ongoing hasls.

2 Taining completions
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OﬁrLand Our Jobs Pi_‘ogramme

fn 2014-15, the ILC continued to play a significant
role in funding and providing training and
employment opportunities and outcomes for
Indigenocus Australians in rural and remote areas,

This year the ILC's former Training to Employment
Programme (or T2E) underwent changes to
integrate Indigenous employment and training
strategies into the operation of ILC subsidiarfes,
National Indigenous Pastoral Enterprises (NIPE)
Pty L1d and Voyages indigenous Tourism Australia
{(Voyages) Pty Ltd. The implementation of these
strategies on agribusinesses was transferred io NIPE,
and on tourism businesses to Voyages. Voyages
also assumed operationaf responsibility for the
Natlonat Indigenous Training Academy established
at Ayers Rock Resort. The ILC's role moved from
implementation to providing investment and
support to its subsidiaries.

Features of Our Land Our Jobs are:
* all employment positions to be
hased with NIPE and Voyages

o a guaranteed offer of- employment
for traineeship graduates

< life skills incorporated into the
residential programmes

e outreach to communities, industry,
government and other employment providers
in pursuit of partnerships and support,

Achievements in 2014-15 were!

= 276 Indigenous trainees and employees on
the 14 businesses operated by NIPE, as well
as the Merriman Shearing School, NSW

¢ 626 Indigenous irainees and employees on
the threa businesses operated by Voyages

o 74 per cent Indigenous workforce in NIPE

» 37 per cent Indigenous workiorce in Voyages.

Under Qur Land Qur Jobs the ILC Board determines
funding and agrees Indigenous training,
employment and budgetary targets with the
subsidiaries. The ILC aflocates around $3.7 million

a year for the delivery of Our Land Our Jobs,
provided it receives matching funding or adeguate
co-investment fromt Australian Government or
State/Territory agencies responsible for Indigenous
training and employment, Significant funding is also
contributed by the subsidiaries.

in February 2015 the L€ secured funding of up

1o $3.2 million from the Australian Government's
indigenous Advancement Strategy to deliver Our
Land Our Jobs for 12 months from February 2015.
This was In addition to the $3.2 milllon approved
by the Australian Government in January 2014 for a
12-month period. The ILC Is currently in negotiation
with the Australfan Government for co-invesiment
opportunities to secure Our Land Our Jobs for

2016 and beyond.

Work will continue in 2045-16 to embed Our Land
Qur Jobs across the ILC Group. The iLC will progress
the development of an online engagement and
marketing strategy to communicate and promote
Indigenous employment opportunities across the
ILC Group and to monitor, evaluate and reparton

Work will continue to develop Indigenous, industry
and employer partnerships to underpin the

1.C's investment and develop new employment
opportunities and optiens for traineeship graduates.
Work will also proceed in developing career
development strategies and pathways for employees
in the ILC Group and with industry, where possible.

Cperformance moreeffectively, . L L L
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Direct training and employment

In addition 1o the 521 Indigenous people directly employed in the ILC’s agricultural and tourlsm businesses,
the ILC provided further opportunities on its agricultural businesses for 143 Indigenous people inciuding
Indigenous frainees and employees of contractors. As shown in Table 3, NIPE achleved 74 per cent
[ndigenous employment in 2014—15. NIPE employed a further 20 Indigenous employees on ILC-held
properties in a variety of roles, as shown in Table 5.

Table 3: Employment outcomes for NIPE agricultural businesses, 2013-15

305 87 77.8

2013-14 " 137 148 20
2% 97 740

2014-15 133 132 H

Indigenous employment is a focus of ILC tourism businesses operated through Voyages. At Ayers Rock Resort
the number of Indigenous employees has been steadily increasing since 2012, with Indigenous employees
making up 32 per cent of the total workforce through the 2014-15 financial year. Thera has been a small
decline in the number of Indigenous people employed at Mossman Gorge Centre; however, Indigenous
employment still makes up a significant 84 per cent of the workforce. Overall Voyages tourism businesses
employed 388 Indigenous people in 2014-15, and hosted 238 trainees.

Table 4 Employment outcomes for Yoyages tourism businesses, 2012-15

Ayers Rock .
Resort - - 201243, . 67 ... . M6 . . 16 . 32 . . 1583 e
' 201314 282 165 0 447 863 - 341
201415 309 173 0 482 1,002 32,4

2

Mossman
Gorge Centre 201213 71 15 3 89 11 89.0
- 2013-14 77 37 7 121 1t 91.6
201415 74 48 126 14 80,0

Note: Diaia is presented a5 & fiow of employment (le. the numbey of people employed throughout the year} from 1 luly to 30 June for each fancial year
* Trminaes at Ayers Rock Resort are direclly employed by Voyages while trainees at Home Velley Statfors and Mossman Gorge Centre are hosted by Voyages and
emploved by Group Training Crganfsations. .
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Enabled tminin’g
- and employment

Through its land acquisition and fand management
programmes, the ILC enables training and
employment outcomes 0 be achieved by Indigenous
corporations, land holders, service delivery agencies

and enterprises.

In 201415, 2,677 training activities were completed
through three land acquisition projects and 24
land management projects delivered by Indigenous
corporations receiving funding assistance from the
LT, Regional and multi-site projects accounted for-
a significant proportion of training completions:
830 training activities were completed as part of the
Edible Gardens Horticulture Project in collaboration
with the £dge of Nowhere Foundation in Western
Australia; the Kimberley Ranger Programme
achieved 574 tralning completlons; and the tLC's
. agriculture extension partnerships, the Indigenous
Pastoral Programme in the Northern Territory and
the Indigenous {.andholder Service in Western
Awstralia, achieved a combined total of 463
completed training activities.

Training participants undertook a variety of
accredited and non-accredited courses in
areas including land managemeant; agricuiture,
horticuliure, horsemanship, pest control,

construction, mechanics, hospitality and catering; - - -

corporate govarnance, husiness and financial
management, and occupational health and safety.

PERFORMANCE | 2
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Access to and protection of culiural

and environmernial values

The ILC is committed to assisting Indigenots
people te acquire and manage land of cultial
and environmentat significance for the protection
of cultural and environmental values, The ILC's
efforts in achieving this priority cutcome are
measured by KPi 6,

The ILC plays a aitical role In assisting with
the management of the Indigenous estate,
currently comprising up to 30 per cent of
Australia's land mass. '

The target of KP! 6 was increased in 201415

due 1o an inceased focus on environmental and
heritage benefits through the formal articulation
of the ILC's Heritage Strategy. This strategy informs
the ILC’s work to protect environmental and
cultural values across the Indigenous estate, The
ILC supports the maintenance of Indigenous-held

land by funding capital assets and equipment, and
works with stakehalders across landscape-scale
tand management projects, particularly on native
title holdings. The ILC remains at the forefront of
the development and dellvery of innovative Jand-
use methodologies in areas such as carbon markets
and ecosystem services that provide economic as
well as environmental benefits for indigenous land

" owners (see pages 36-38).

On its business properties, the 1LC continues to
work with Indigenous land owners and natural
resource management agendles to develop
Integrated grazing and environmental management
plans incorporating cultural site management,
threatened species management, wetland
rehydration, restoration of high productivity
grazing areas, and rangsaland condition monitoring
(sea the NIPE report on pages 44-49),

ANNUAL REPORT | 2014 -2015
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Performarnce
against deliverables:
land acquisition and grant

The ILC acquires and grants land to
assist Indigenous people to achieve
Indigenous benefits and build a secure
and sustainable land base for future
generations.

in 201415 the ILC Board committed a greater
proportion of funding to fand management
assistanée than to land acquisition, This reflects both
the increasing size of the Indigencus estate and the
need 1o ensure that country owned by indigenous
Australians is well managed, productive and can
provide long-term henefits to fts owners,

The {LC provided funds for one property,

292 Hoddle Street, to be acquired under the- - -- -+~

sociveconomic development category. Hoddle Street
is the first urban property purchased by the [LC in
the Melbourne metropolitan area. The acquisition
has enabled the Aboriginal Family Violence
Prevention and Legal Service Victoria to achieve

a long-term aspiration to own the premises from
which it delivers critical services, The new space wiil
enable the group to expand the delivery of services
for thousands of Indigenous dients across Victoria.

This acquisition expanded the Indigenous estate by
0.011 hectares, bringing the totaf land area acquired
by the ILC since 1985 to 5,859,640.071 hectares,

.Tablé 8: Land acquisition, 2014-15

292 Hoddle Street Vic. | 0.011 ha

Total - 0.011 ha

Table 9: Number of properties
acquired and granted to date,
by State and Territory

NSW 55 a8
NT 19 14
Qld 56 42
SA 27 22
Tas. 7 5

Vic. 34 32

Since 1996 the JILC has disposed of 13
properties where Indigenous benefits were no
fonger achievable.
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The ILC returnad 14 properties to indigenous
ownership in 201415, a substantial increase on
recent years. This means that the ILC has now
 divested more than 75 per cent of aif properties it
has acquired since inception, assisting indigenous
people to derive direct benefits through
fand ownership and helping to expand the
Indigenous estate.

Of the properties granted in 2014-15; seven were
acquired under Priority Gutcome 2 for cultual,
environmental/access to country and seven under
Priority Ouicome 1 to support socioeconomic

development activities. The Board has approved the

grant of a further six properties that are awaiting
trarsfer of ownership in the new financial year
(see Table 11).

The ILC has 3 target of graniing a further
ten properties in 201516 and eight
proparties in 2016-17.

Table 10: Properties granted, 201415

PERFORMANCE ] 2

Bunya Wakka Wakka Cultural

Maldenwell Acres Maldenwell Qld 127.36 and Heritage AC
2 Highland Park Doirlgo NSW 7547  Dorodong Assoclation frc

Rocbutk Plains Station”  ** Brdodie WA 282,828 Kz‘é‘?g{;gaﬁ‘;‘mtﬂﬁgeﬂ]}fg; A porets
OTC-Dampier Peninsuia Broote WA 515 Nyamba Buru Yawuru Lid

Hupps Riversida Nabawa WA 795.66 Naaguja Warangkard AC

Lake Pleasant View Manypeaks WA 6.010 Albany Heritage Reference Group AC

Mt Barker, Lot 2 Harcaurt North Vic

46.00

Dja Dja Wurrung Clans AC

Ngoonbi Farm Kuranda Qld 25.97 Djabugay Tribal AC
Black Theatre site, 2Znd floor  Redfern NSW 0.1026 Gadigal Informatfon Service AC
. 24 Kalamunda Road South Guildford WA 0.251 Burnna Yurrul AC
2 Sussex Street Maylands WA 0.05 Noongar Mia Mla Pty [td
: Gallang Place Aboriginal and Torres
57 Southgate Avenue Carnon Hill ‘Q!d 0.1006 Strait Iskanders Corporation
) Balkanu Capa York Development
242 sheridan Street Calrns Qld 0.320 Cotporation Py Lid .
\ Aboriginal Family Violence Prevention

292 Hoddle Street Abbotsford Vic ¢.011 and Legal Service Victoria

AC = Aboriginal Corporation
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Performance
against deliverables:
land management

The Land Management Programme assists
indigenous landholders to sustainably manage
their land and develop viable land uses to achieve
Indigenous benefits, )

The ILC funds regional projects in collaboration
with other agencies and partners. Regional land
management projects provide advice, mentoring,
extension sarvices and other assistance, and @re a
key vehicle through which the ILC supports capacity
building for Indigenous land holders. Many regional
projects, such as the Indigenous Landholder Service

{WA) and the Indigenous Pastoral Programme (NT},
provide assistance with business management,
infrastruciure development, pastoral advice and
the improvement of natural resource management.
Others such as the Real Jobs Pragramme (NT)

and the Kimberley Ranger Pragramme (WA)
support activities that improve the management of
Indigenous-held land across wide areas.

The North West indigenous Pastoral Programme,
developed through the Our Land Our Future
Programme in 2015, is working with the South
Australian Government and the Indigenous

tandholders in the.region in.the developmentof ..

‘Indigenous pastoral enterprises.

The number of land management projects assisted
in 2014-15 (including projects approved in previous
financial years) greatly exceeded the target.

A total of 53 new property-based projecis were
approved and supported in 2014-15. The first call
for applications under the Small Land Management
Prograrnme opened in June 2014 and closed on
the 22 August 2014. Fifty-one applications were
received (17 property-based projects and 34

for property managernent planning assistance);

21 were approvad for funding 1o a total value

-of $1.2 million. Of the successful applications, -~ - =

four, with a comblned value of $272,000, were
submitted by Prescribed Bodies Corporate {or on
their behalf) for the benefit of native title holding
groups. The second call for applications under this
programme opened in January 2015 and closed
on 31 March 2015, Fifty-one applications were
received, with 31 approved for funding to a total
value of $1,467,977. Of the applications approved,
15 were property-hased projects and 16 weie for
property management planning assistance. Gf the
successful applications, ten, with a combined value
of $569,217, were subrmitied by Prescribed Bodies
Corporate (or on their behalf} for the benefit of
native title holding groups.

In line with the ILC’s Ouwr Land Our Fuiure delivery
arrangements, the two application rounds
administered this year transitioned to an open
acceptance of applications from July 2015, The new
process provides greater flexibility and efficiency

in delivering small land management assistance to
eligible Indigenous land owners. Appiications will be
assessed bi-monthly.
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Table 13: New land management projects, 201415

Feasibility assessmert for fire in mulga landscapes Carbon Farming Initiative methodology (National)

Project audits for Merepah and Fish River Carbon Farming Initiatives (Natlonal)
Emerging project: Development of the consetvation economy throtgh expanding carbon market opporiunities (Maticnal)

Programme transition for the ILC's NIPE subsidiary (National)
Developing Indigenous pastoral enterprises through the North West Indigenous Pastoral Progranome (SA)

Developing and assisting Indigenous pastoral enterprises through the Indigenous Pastoral Programme NT)

indigenous employment in ranger activities through the Northern Land Councll, Real Jobs Programme {NT}

Indigenous emplayment in tourism through the Lirrwi Real Jobs Programme (NT}

Land management equipment and Infrasteucture for the 19-hectare property Yula-Punaal (NSW)

Land management equipment to allow malntenance and devefopment of four properties owned
by Wonnarua Nation Aboriginal Corporation in the Hunter Vafley region (NSW)

Development of a native plant nursery at Cox's Lane, Corindi Beach owned by the
Coffs Harbour and District Local Aboriginal Land Council (NSW)

Upgrade of Boomalll Abarlginal Artists Cooperative premises to comply with fire safety standards (NSW)

Fencing and revegetation across Wurdi Youang for improved management of environmental and ﬁeritage values (Vic)

A round hay bailer and new Infrastructure for hay storage at Martang {Vic.) '
Fit out for the medical centre at the Indigenous Wellbelng Centre, Bundaberg (Qld)
- purchase of cattle infrastructure on the Cherbourg Aboriginal Shire Council-owned property, Bratbinminya (Qld)

Purchase of plant and equipmeni for Quandamooka Yoolooburrabee Aboriginal Corporation
to aid in the management of native title and on North Stradbroke Istand (Qld) S

Construction of a ranger shed and chemical shed and purchase of fencing
materials for Hope Vale Congress ranger base {Qld)

Constructlon of & ranger base for the Jabalbina Yalanji Ranger Programme, which manages the 750,000-hectare
Eastarn Kuku Yalanji indigenous Protected Area between Port Dotglas and Cooktown (Qld}

Fenci'ng to protect two culturally and ecolagically stonificant wetlands and & burfal site on Defta Downs Station, Normanton {Gld)

Clean up of a bora ring ceremonial ground en Bribie Isfand {Qld)
Repalr and replace water infrastructure on the 90,100-hectare Glengarland Station, Cape York (Qld)

Establishment and implementation of an early dry season savanha buring

Carbon Farming Initiative project on Merepah Station (Qld}

implementation of the Yawuru divestment agreement, including environmental and
cultural activities aligned with the Yawusu indigenous Protected Area (WA}

Purchase of a backhoe for the Wuggubun Aboriginal community (WA}

Repiacement of the damaged water storage facility supplying water to the resort and Indigenous
workers' accomimodation at the Indigenous tottrism: husiness Honaymoon Bay (WA)

Fencing and a water point instaffation to manage feral cattle to protect the leramagadu lease block
{Ngurrawaana) and neighbouring Millstream Chichester Mational Park and Fortescue River system (WA)

Purchase of fencing materlal, basic equipment, fools and a trailer to support
the Nyangumarta rangers land management activities (WA)

Funding for critical infrastructure following extensive damage by a wildfire In February 2015 at Malimup Springs (WA}

Facility upgrade at Ngula wiwluna-wa (SA}
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Social and community
activities

I assistance through land acquisition and fand
management has an impact at the Individual and
comrnunity levels,

fn 201415 more than 8,500 people were involved
in sodial and community activities through fand
managernent and land acquisition projects funded
by the [LC, The Goolarri Centre of Excellence in -~
Broome, WA, atiracted more than 6,000 Indigenous
people to celebrations including NAIDOC events,
‘A Taste of Broome' and 'Kimberley Girl". ILC
assistance to the Kimberley Land Council for the
Kimberiey Ranger Programme has enabled ranger
groups to hold 78 sodal and community events.
More than 850 people participated in these events
that included community cyclone clean ups;

the ranger numeracy and literacy Smackdown
competition hosied by Karajarri; the Land and Sea
Management Unit Healthy Couniry Forum hosted
on Bunuba coundry; and school and community
presentations. The latter included an Auvstralian
quarantine presentation and a public presentation
in Broome through the Nulungu Talking Heads
Seminar Series. Karajarri rangers and Traclitional
Owners travelled to Canada on an international
exchange vislt with Canadian First Peoples. Elght

rangers and six Indigenous coordinators represented

. elght Kimberley Ranger Network Groups at the
2014 World Parks Congress in Sydney. In north
Queensland the Jack Doughhoy Indigenous Ranger
Centre at Archer Point hosted 18 junior ranger
activities during 2014-15.

IL.C-assisted projects also helped to improve
indigenous people’s access to social services.
Gallang Place in Brishane and the Indigenous
Welibeing Centre in Bundaberg have together
enabled around 3,000 Indigenous people to
access pragrammes in areas such as primary and
allled health care, mental health and counselling,
nutrition, alcohol and drug prevention, family
and children's health, aged care, and home and
comimunity care.

Native tiile

The ILC Native Title Policy {commenced 2013)
commits the ILC to contributing fo the constructive
and flexible settlement of native title claims and to
assisting native title claimants and land holdars to
achieve economic, environmental, social and cultural
benefits more genarally,

PERFORMANCE | 2

Under this policy the ILC will consider providing fand
acquisition and land management assistance whera
a proposed native title settfement will facilitate a full
and final resolution of daims, achieve Indigenous
benefits, and improve the quality of native title
outcemes for Indigenous parties, To date, the [LC
has contributed to one settlement under this policy.

In 201415 two formal requests for settlement
assistance were received under the Native Title
Policy, one from South Australia in July 2014
and one from Yictoria In May 2015, In the

" South Australian case, settlement negotiations

were significantly advanced, with the date for
determination imminent. After consultation with
both the State Government and daimant parties,
the IL.C advised that the most constructive approach
would be for the ILC to provide land management
assistance after settlement. Since the daim was
settled in September 2014, the ILC has been
warking closely with the group in pursuing their
land-based aspivations. In the second case, the

ILC is engaging with both the clalm group and the
Victorian Government, and will make a decision on
support for the settlement once alf parties are clear
on their aspirations and commitments.

In 201415, the E[C conducted the folfowing native -

title-related actlvities:

o recelved applications for property management
planning and land management assistance from

land management projects approved in 201415
involved native title holders and/or Prescribed
Bodies Corporate as proponents or land holders

provided a major sponsorship package to
the annual National Native Title Conference,
held In Port Douglas, Qid, in June 2015 at
which the Chairperson made a presentation
on ILC native title-related work

made a subrnission to the Austealian Law Reform
Commission’s review of the Native Title Act 1993

+ assisted the ILC Chairperson to make a

presentation at the RNTBC Nation Building
Summit co-hosted by Queensiand South Native
Title Services and Quandamooka Yoolooburrabee -
Aboriginal Cerporation in December 2014

established an ILC Board-endorsed policy
position on the ILC's role as a default Prescribed
Budy Corporate under the Native Title Act.

-
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Results in 2014-15

Business performance

NIPE generated $22 million in revenue in 2014-15
and the cash operating result for all agribusinesses
was a surplus of §2.2 million, This was a significant
improvement on the result recorded for the previous
two finandal years. Profits from the agribusinesses
are invested back into infrastructure development
and Indigenous jobs and iraining on properties.

The strong financial result had two basic causes:

= higher cattie prices—cattle sales revenue was
$1.7 million more than budgeted hecause

. the average price recelved per head was
higher than in the pravious two years

« greater throughput at Roebuck Export Depot
near Broome, WA—the number of cattle handled
was greater than In the 1w praceding years.

AL 30 June 2015 NIPE business properties carrled
88,890 head of baef caitle, 11,314 sheep and 253
horses, a total of 100,457 head. This represents a
decrease in total numbers, due to an 8,611 head
reduction in the catile herd to ease grazing pressure
i response to the Queensland drought and a 2,027
reduction in sheep numbers, mainly because fewer
larnbs are being held over the 2015 winter,

During 2014~15 the value of all livestock increased
by 24 per cent, or $9.0m, to close an 30 June 2015
at $46.6m. The gross trading profit forall livesiock

PERFORMANCE | 2

more than doubled to $22.1 milllon. These results
were due to the increase in the average value of the
herd during the year, from an opening of $373 a
head to a close of $512 a head. The average value
of cattle sold was $573.38 a head which is $200

a head greater than the average opening value, 50
each sale was made at a premium to opening value.

Total operating costs were budgeted 1o increase by -
$1.6m between 2013-14 and 2014-15, but actually
increased by $3.275 million. The extra $1.67 million
In costs came mainly from increased feed costs

at Roebuck Export Depot WA, increased seliing
expenses due to NIPE's taking advantage of the
higher prices being paid for cattle, and Increased -
supplement costs resulting from the drought

in Queensland and a below-average season at
Roebuck Plains Station, WA,

Environmental management

NIPE remains a committed custodian of the land
under Hs care. The protection and improvement
of cultural, environmental and heritage values on .

. land are important priorities for NIPE businesses.
In 2014~15 NIPE and the ILC continued to review
business operations 1o manage risks and create
opportunities in this area.

In September 2014 the ILC granted Roebuck Plains
Station to Yawury native title holders, Following
the property transfer, NIPE leased the property so
it could continue to run the NIPE cattle business
for 15 years (initially seven years with an option
for a further eight years), Werking with Yawuru
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Indigenous employment
and training

Indigenous people comprise around three quarters
of the workforce on the ILC/NIPE agribusinesses.
During the year the agribusinesses directly employed
133 Indigenous people i a full range of activities
associated with agricultural operations; three of the
14 station managers are Indigenous, The businesses
also hosted 132 Indigenous trainees, and employed

. 11 Indigenous people as contractors to undertake
{encing, mustering and building activities. For more

information on Indigenous training and employment

on ILC/NIPE businesses, see page 80.

Challenges and opportunities

fn mid-2014 the Bureau of Meteorology indicated a
high probability of an El Nifio developing over the
summer of 2014-15, El Nifto is usually associated
with befow-average rainfall over south and eastern
infand Ausiralia, with about two thirds of El Nifio
events since 1900 causing major drought over large
paris of the continent. ’

As expected, the 2014-15 wet season rainfall

at Roebuck Plains, Gunbalanya, Warrigundu/
Strangways, Merepah, Bulimba and Crocodile/
Welcome was below average, However, contrary
to the forecast, rainfafl at Myroodah, the Banana

propériies and Mimosd was betterthan average. ™

During the year plans to manage the weather risk
were developed involving the early sale of cattle,
reductions in herd size and movement of cattle:
from properties under siress to others where more
pasture was available. NIPE's integrated model
that moves cattle between properties to make the
most of avallable water and feed helps to manage
seasonal and regional variations.

Cattle sale prices received increased during the year
to reach unprecedented levels (§2.75/kg liveweight)
for live export feeder steers sold in Broome and
Darwin. Queensland cattle prices also improved
considerably during the second half of the finandat
vear. NIPE took advantage of the higher prices,
accelerating its planned 2015 sales. As many catfle
as possible were sold as early as possible.
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Animal welfare

Durlng the year a complaint of poor anfmal
walfare practices on Murrayfleld was investigated
by Tasmanian authorities—it was found that the
complaint could not be substantiated—and an
infringement notice issued for a separate issue

on the same property {see page 69 for further
information). Though sound animal husbandry

has always been basic to NIPE's operations, the
company developed an improved policy to support
animal walfare and embed this into NIPE's operating
procedures, NiPE consulted widely on the policy
with internal and external stakeholders. The result
is a contemporary animal welfare policy, adopted
by both the [LC and NIPE, incorporating principles
advanced by the World Organisation for Animal
Health. The approach embodied in the policy is -
robust and practical as it considers animal welfare
within the context of production.

The welfare of NIPE's animals is essential to the
sticcess of the company. NIPE invests in fending

and water points, pasture improvement and the
latest animal husbandry and management pracilces
to provide stock with the best opportunity to
flourish. Regular monitering of NIPE stock and their
health is a priority.
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Performarnce of ILC/NIPE businesses, 2014-15

Table 14: Structure of agricultural operations

Bulimba, Gid 294,740ha 6,245 cattle
Cardabla, WA 199,808ha 3,234 cattle
Gunbalanya Station, NT 80,000ha " 3,063 cattle
Gunbalanya Meats, NT nfa 0
Warrlgundu Strangways, NT 419,200ha 11,888 cattle
Roebuck Plalns Station, WA 283,493ha 22,958 cattle

10Gha

2,639 cattle

Banka Banka West, NT 147 500ha

Crocodile Welcome, Qld 124,500ha 4,991 cattle

Merepah, Qld 186,000ha - 7,204 cattle

Mimosa, Qld '3,806ha 701 cattle

Mindanao/Somerset/Tiamby. Qld 4,409ha 2,071 cattle

Murrayfield, Tas 4,097ha 11,314 sheep
401,944ha 23,718 cattle

Myrobdah WA

Table 15: Agricultural business performance, 2014-15

1415,

Nurber of head {all livestock) at 30 June 100,457 110,914 106,411
Value of all livestock at 30 june $46.6m $37.6m $34.5m
Natural increase (rurber of head cattie) 22,359 28,087 22,810
Number of cattle sold 24,865 18,037 20,348
Average value of cattle seld ($/head) $573.38 $538.21 $459.62
Gross trading profit all livestock $22.1m $10.8m $4.1m
Total cash revenue $21.6m $15.9m $13.7m
Cash operating costs $17.8m . $15.0m $12.9m
Livestock purchase costs $1.2m $1.5m $0.5m
Actual cash operating result $2.6m $(0.6r0) $0.3m
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Resulis in 2014-15

Business performance

in the 2014-15 financial year Voyages recorded
total revenues of $134 million and EBITDA
{Earnings Before Interest, Taxation, Depreciation
and Amortisation) of $16.7 million. Voyages'
EBITDA Is used to contribute fo the servicing of
barrowings related to the acquisition of Ayers
Rock Resort and 1o Tund capital expenditura
including ongeing refurbishiment projects at the
resort, See the Chairperson's report at page 10 for
further information on debt servicing in relation to
Ayers Rock Resort.

Ayers Rock Resort

Ayers Rock Resort recorded a hotel occupancy of
74,3 per cent for the financial year, up from 60.5 per
cent the previous year, reflecting a strong recovery
in the inbound and domestic feisure tourism market
during the year, supported by improved air access
to the resort, During 201415 Jetstar commenced
a direct service from Melbourne four times a week
and increased the frequency of its Sydney service
from four times weekly to dafly. Virgin also added
capacity on its Sydnay service through use of farger
aircraft. The more convenient and accessible afr

. access supporied the growth in visitation during ...
the year. Increased demand for the destination has
also been driven by extensive improvement 1o the
standard of the resort product and service levels
through continuing refurbishment and development
of the guest experlence.

CBRE undertook an independent valuation of the
resort at 30 fune 2015, Based on the results of this
valuation, the Voyages board has determined the
fair value of Ayers Rock Resort assets at 30 June
2015 is $248 million, an increase of $23 million in
the resort's fair valite compared to June 2014. The
increasa in fair value reflects the resort's improved
operating performance supported by increased air
access, strengthening market condiions and the JLC
investment in improvemenis to the resort.
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Home Valley Station

The fourist seasen at Home Valley operates from 1
May fo 31 Qctober each year. For the 2014 season
Home Valley recorded occupancy of 47.5 per cent
compared fo 2013 occupancy of 44.5 per cent,
Market condltions in the region remain relatively

- flat year-on-year, with ad hoc group business

secured during the year contributing to the rise
in occupancy. After allowing for costs assodated

_with Indigencus engagement programmes,

Home Valley Station recorded an operating-loss
of $891,000 for the financial year compared 1o
$718,000 for 2013-14.

Mossman Gorge Centre

Mossman Gorge Centre welcomed 276,000 visitors
during the year, a small decrease from the 279,000
visitors in the previous year, Total revenue increased
to approximately $3.8 million, up from $3.3 million
fn 2013-14. Increased revenue and effective
managerment of expenses resulted in the centre’s
operating loss (after allowing for costs associated
with indigenotis engagement programmes)
reducing from $788,000 in 2013-14 1o $495,000
this year. This loss Is expected to decrease further
as the centre’s operations stabilise following its
start-up phase, The centre’s Dreamtime Walks

with local Indigenous guides are proving espedially
popular with visitors, Enhanced promotion of this

* prodict’is under way.

Business development

During the year Voyages completed a full
refurbishment of Emu-Walk Apartments, the
serviced apartment offering at Ayers Rock Resort,
at a total cost of $6:8 million. The project was
completed on time and within budget and has
heen well received hy the market with a significant
improvement in guest satisfaction strvey scores,

A new website for Ayers Rock Resort launched
during the year provides a greatly enhanced and
interactive experience for customers and enables
guests to book a complete itinerary inciuding

" third-party tours and activities online, directly with

Voyages. This development is expected to generate
more bookings over time, reducing the commissions

paid o travel agents.
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Mutitjﬁlu Foundation

Overview and governance

The Mutitjulu Foundation was established by

the former owners of Ayers Rock Resort, as a
charitable trust with the altn of supporting projects
and initiatives that improve the health, education
and wellbeing of residents in the neighbouring
Aboriginal communities of Mutitjulu, Docker

River and Imanpa.

In February 2015, the ILC and Yoyages Boards
approved the transfer of responsibility for the
Mutitjulu Fouridation from the ILC to Voyages. -
Voyages is now the sole member and trustee of
the Mutitjulu Foundation Charftable Trust. This
new arrangement is designed to improve the
finandial performance of the Foundation and more
clearly align its governance, administration and
strategic ohjectives. The Foundation is chaired
by ir John Morse AM with the ILC Chairperson,
Dr Dawn Casey, and [LC Director Olga Havnen
serving an the board.

The Mutitjulu Foundation receives donations from
guests and staff at Ayars Rock Resort, private-sector
businesses and the general public. Voyages matches
guest donations dollarfor-dollar up to $200,000
each year. Over its life, the Foundation has
‘generated more than $1 miflion to fund projects.

Activities in 2014-15"

With the significant increase in visitors to Ayers Rock
Resort, along with concerted fund raising activities,
donations to the Foundation grew significantly

this year, totalling $232,350 including Yoyages’
matching donations,

Projects supported by the Mutitjulu
Foundation included:

e the Yirimin project, a journay of 15 people from
" Mutitjulu community to visit five communities
in the Kimbetley, WA, The project’s stated
airn is to *bulld stories in young people’ with

. different generations of families participating

s sponsarship of the Southern NT Indigenous
Softhall Championships, enabling four
local communities to compete

the Mutitjulu Ninja Circus, enabling nine local
school students to attend the Byron Bay Circus
School for a week’s training camp and to perform
in a local festival. The project aims to build
self-esteem through learning and performing

preparation of a scope of works
for refurbishment of the Mutitjulu
Adult Education Centre.

PERFORMANCE | 2

Looking forward

The recovery In the tourism market, particufarly the
inbound leisure segment, is expected to continue
in 2015-16, supported by further depreciation In
the Australian dollar. Ayers Rock Resort should

see further growth in occupancy; the strength of
the demand for the destination will provide an

opportunity to grow average room rates, Continuing’

product development will support this increase with
Desert Gardens Hotel scheduled to commence a

major refurbishment in 2015-16.

Voyages has entered a long-term lease for the
installation of a 1.8MW solar powar system at
Ayers Rock Resort, The facifity, expected to be
operational in early 2018, will reduce the resort’s
reliance on gas-fired power generation and deliver

lower energy costs.

In the coming year Yoyages will work with other ILC
sishsidiaries to share thelr experiences in achleving
indigenous employment and training outcomes
across their operations.

‘Several projects are being considered for the

Mutitfuls Foundation for 2015-16, Including

continuing support for the softball and Ninja Circus .

activities funded this year. Mutitjulu Community
Aboriginal Corporation is expected 1o seek partial

funding for the refurbishment of the commumty S ‘
" adult gducation centre. e
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Results in 2014-15

Business performance

The NCIE is a charitable institution, run to achieve
social impact rather than profits, In 2014-15 it
earned $6 million in total revenues from various
sources Including the running of programmes,
payments for services and third-party donations.

Engagement and social impact

More than 1,500 local indigenous people
participated in care pragrammes such as fitnass,
aquatics, healthy lHestyles, jobs training, afterschool
programmes, young leaders programmes,

and sports and school vacation programmes.
Community groups staying at the NCIE came from
across Australia. ’

NCIE takes a cefective impact approach to

service delivery and has collaborated with more
than 20 pathway pariners and supporting
organisations during 2014-15 including the Telstra
Foundation, Salesforce, Commonwealih Bank,
ING, Westpac, Shell Austratia, Crown Resorts,
Goodman, Lend Lease, Morgan & Banks, Samsung,
OzHarvest and Foodbank.

More than 50 organisations used NCIE fadllities in
2014-15 Including resident Indigenous organisations,

- National Aboriginal Sporting Chance Academy - -~ - -

(NASCA), Australian Indigenous Mentoring
Experience (AIME) and Tribal Warrior Association.
Cthers using the accommodation and sporting
facilities induded Tranby Aboriginal College, Jawun,
NRL Harmony 9s, AC Milan Footbalt Ciub, Red Dust
Heelers, the Sydney Film School, Little Kickers and
Gamarada Men's Group. Programmes delivered from
the NCIE site fouched more than 10,000 Indigenous
people during 2014-15 (induding programmes
delivered by resident indigenous organisations).

High~profile guests to the NCIE during the year
included the Governor-General of Australia, the
Australian Ambassador to Norway and Denmark,
the King and Queen of Norway, the Premier of New
South Wales and many local mayois and federal and
state members of parliament,

"The NCIE continued its high level of engagement
with the Redfern and wider Sydney communitles,
hosting events for Sotry Day, Reconciliation Week
and NAIDOC Week, conducting ‘meet and greets'
with local community arganisations, holding family
days, running Closa the Gap Health and Wellbeing
Days around Sydney, and developing the Exceller8l|
programme with Shell Austraia, NASCA and Multi-
tit. A Friday Night Live event developed by the NCIE
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will comrmence In the new financial year bringing
local families and at-risk young people together
at the centre.

The Indigenous Digital Exceflence Initiative,

a partnership with the Telstra Foundation, is
seeking to strengthen Indigenous participation
and entreprenaurship in the digital economy. It

is based at a collahoration and innovatfon space
{the DX Hub) at the NCIE, and runs workshops
and events to engage yeung indigenous people.
The Indigenous Digital £xceltence Vision Paper was
launched in 201415,

in 201415 the NCIE was involved in the production
of five anti-tobacco advertisements for television, as
well as Gouded History, a documentary feature on
Indigenous tobacco use (both projacts part of the
Australian Government’s tackling smoking initiatives
for Indigenous people}. The NCIE continued to
collaborate with NITV/SBS especially its news, Living
Black and Aweken programmes,

The NCIE branded more than 20 of its programmes
to raise awareness of the indigenous Excellence
philosophy. Market research conducted from
October 2014 to March 2015 showed a 9 per

cent mainstream awareness of the NCIE brand
across Australia, rising to 22 per cent in the focal
souith Sydney area. '

Indigenonsemployment. . ... ... .. ...

and training

Of the NCIF's 99 employees at 30 June 2015,
around half were Indigenous Australians. Further
information is provided on pages 81-82,

NCIE Koot Job Ready ran Certificate [l and I
programmes in hospitafity and construction
from the Yaama Dhiyaan training facility at the
Australian Technology Park in Darlington, with
more than 100 frainees graduating. The course
educates participants for job pfacements and
provides mentoring and support throughout
thelr placements, g

Looking fqrward

The NCIE this year drafted a new five-year strategy
and husiness plan. After five years of solid and rapid
growth, the focus is now on building organisational
capacity and finandial sustainability. Core
programmes and activities are being streamlined
inte a foundation for future growth with a view io
ultimate financial independence from the ILC, paving
the way for grant of the NCIE site to an Indigenous
organisation with strong community tinks.
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Purpbse

The ILC is a corporate Commonwealth ertity
established under the Aborfginal and Torres
Strait Isfander Act 2005 (ATS] Act) to assist
Indigenous people to acquire and manage land
to achieve economic, environmental, social and
culitural benefits,

Enabling legislation

The ILC was established by the Land Fund and
indigenous Land Corporation {ATSIC Amendment)
Act 1995, which was part of the Australian
Parliament’s responise to the High Court’s Mabo
judgment (June 1982). The ILC now operates under
the subsequently enacted ATS! Act.

Responsible Minister

The responsible Minister
for 201415 is Senator the
Hon Nige) Scullion, Minister
for Indigenous Affairs

{the Minister),

The Public Governance,
Performance and
Accountability Act 2013 (PGPA

“on 1 July 2014, requires the
ILC 1o inform the Minister of
any events of significance such as the establishment

of a new company. The ILC is aiso required to
keep the Minister informed of its operations and
provide both the Minster and the Minister for
Finance with reports, documents and information
on the operations of the ILC as requested

from time to time,

General policies of the:
Australian Government

The ILC must comply with any Australian
Government Policy Order to the extent that it
applies to the HC. After 1 July 2014 General Policy
Orders are notified to the ILC under section 22 of
the PGPA Act. Application of a Policy Order requires
the responsible Minister to consuit with directors of
Commonwealth authorities prior to notification of
the policy applying. There were no General Policy
Orders that applied to the H.C during the year.

Act), which came into effect
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ILC Board

The seven-member Board is the ILC’s primary
decision-making body. The Board determines the
policies of the ILC, and is responsibie for the proper -
and efficient performance of the ILC's functions.
Board Directors are appointed by the Minister, There
were no changes to the Board in 201415,

The Board is governed by a Board Charter which

- sets out Directors’ legal, finandial and conflict-of-

interest responsibilities so they can discharge their
obligations to the highest standards in accordance
with the PGPA Act.

Key objectives of the Board incliide:
* achieving the ILC's purpose as
specified in the ATSI Act

+ providing accountable, effective,
measurable and strategic leadership

o exercising control over the ILC and subsidiary
operations, including consideration and adoption
of appropriate risk-management strategfes

¢ peviewing and strengthening Board
governahce arrangements.

The IL.C Board sinderfook an effectiveness review of
ftself and is commitiees in 201415,

The Board appoints the Chief Executive Officer

" (CEO), who is Tesponsible for the day-to-day

administration of the ILC.

There were 19 Board meetings in 2014-15 at which
land acquisition and land management proposals
were considered and approved, strategic direction
and policy set, and performance and accountabllity
monitored. Appendix 2 fists Directors” attendance at

these Board meetings.
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Table 16: Location of the ILC's Offices

Central Dlvision Mr Tira Larkin
{servicing SA, NT, VIC and TAS) Divislonal Manager
Finance-

Human Resources Mrs Jodie Lindsay

Adelaide Head Office Chief Oparating Officer

Risk and Comporate Services
tnformation & Cormunication Systems

My Tri Nguyen
Legal o General Counsel

. . . Mr Craig North
National Program Delivery Execuiive Bitector Program Delivery
Brisbane -
Eastern Division Ms Tricla Button

(servicing QLD and NSW and ACT) Divisional Manager .

$eat $ L ...+ Executive Committee, comprising the
AdminISEEatlon CEO and all Executive Directors
Corporate Management Team, comprising
members of the Executive Committee as well

<

The CEO is a statutory officer appointed by the

Board. The CEO, Mr Michael Dillon, is responsible ] 1 ;
for managing the day-to-day administration of the as the CEOs and Chief Operating Officers of ILC._
ILC according to ditections and policies set by the subsidiaries: a forum to discuss and progress issues;
Board. The Senior Executive team supports the CEO risks and opportunities and o assist in ensuring
in strategic, operational and administrative matiers the ILC and its subsidiaries are fulfilling the ILC's
and in carrying out the decisions of the Board,  statutory purpose and work effectively as a group

) o < Consultative Committee: a management
The ILC works from the four main locations listedin | and employee forum for discussion of Issues
the table above. ILC operations are not restricted to relating to employment conditions at the ILC

these offices, Indigenous Consultative Group: a comntittee

elected by Indigenous employees who provide

The CED, Senior Executive, management and . ; o
employees participate in a number of committees suppot to Indigenous staff and assist in
where policy, operational, technical or staffing the development and implementation of
issues are defiberated: - the [ndigenous Emplayment Strategy

» Work Health and Safety (WHS) Committes:

see the WHS report on page 72.

information Technology (T} Steering
Committee: a management forum to plan and
monitor IT implementation across the ILC

Enviromment and Heritage Advisory Committee:
a group tesponsible for setting policy, and

for developing teols and templates for use

in the ILC and in making environment-

related submissions to governmant,

-

ANNUAL REPORT | 2014-2015 63







Strategic and
operational planning

The'ILC planning framework aligns operational
activities, resource decisions and organisational-
performance with the strategic direction and
policies set by the National indigencus Land Stategy
(NILS), the iLC’s key policy document required
under the ATSI Act. The NILS, Portfolio Budget
Statements, annual corporaie priorities, operational
plans and business and project plans guide the
implementation of specific activities. They describe
how the ILC will achieve its purpose of Indigenous
Australians’ achieving sustainable economic,
environmental, social and cultural benefits through
owning and managing land.

A review of the ILC planning, monitoring and
evaluation frameworks will be conducted in the
new financial year in line with requiremeénts of
the new PGPA Act.

National Indigenous Land
Strategy 2013-17

The National Indigencus Land Strategy 2013-17
sets cut multi-year priorities and how the land
acquisition and management functions will be
implemented to achieve the ILC's legislated purpose,

Components of the NILS are:

« the ILC’s two priority outcomes:
1) Secioeconomic development and
2} Access to and protection of cultural
and environmental values

e strategies to achieve the priority outcomes

e the Benefits Framework, setting out how
ILC activities assist Indigenous Australians
10 achieve econoimic, environmental,
sacial and cuttural benefits.

Future revision of the NiLS will take into
consicleration the corporate planning requirements
under the PGPA Act.

Regional Indigenous
Land Strategies

" The Regional Indigenous Land Strategies (RILS) are
seven documents afigned with the principles of the
NILS 2013-17 but focused on the six States and the
Northern Territory (the Australian Capital Territary
is included with New South Wales). They discuss 11LC
activity in each jurisdiction and provide contextual
information refating to Indigenous Australians. The
Board approved updated RILS in 2014-15.

GOVERNANCE | 3

Stakeholder engagemernt

Consuliation and working
with stakeholders
The.ILC ha§ this year revised its way of working

with Indigenrous land owners, its key stakeholdars.
The ILC's Our Land Our Future arrapgements are

.almed at strengthening collaboration in profect

development, design and implementation. In
restructuring its refationship with indigenous land
owners, the ILC will also build on its collaborations
and partnerships with other agencies and corporate
and philanthropic entities.

In 2014-15 the ILC Board also undertook
sfgnificant stakehelder engagement in relation

1o the Stronger Land Account Bill introduced 1o
Parliament by the Australian Greens in June 2014,
For further irformation, see the Chairperson’s
report at pages 8-9,

Information for stakeholders

The ILC distributed information on its pelicies and
programmes including:

» messages from the Chairperson on the [LC
wehsite and in Indigencus and mainstream media

-+ e advertisements in Indigenous -+ - -0 -

media, printed and electronic

-+ printed and electronic materlal including
leaflets, e-brochures and booklats
directed at regional bodies, applicant
groups and Indigenous land councils

¢ prograrmne handbooks and policy
documents published on the [LC website,
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Evaluation Framework

The ILC's Evaluation Framework is used to

guide evaluation activities that gauge strategic,
programme and project performance. The

ILC embeds monitoring activities into its
project-management processes ensuting that

ILC investments in land acquisition and land
management deliver direct and enabled economic,
environmental, social and cultural benefits to
Indigenous people.

The i1.C conducted one strategic evaluation in
2014-1%5, commenced planning for one other
strategic evaluation and undertook 44 project-
level evaluations.,

The HC's policy, planning and evaluation
frameworks have been analysed in preparation for
the ILC's compliance with the requirements of the
PGPA Act. As the increased focus on non-financial
performance and performance measures through
the PGPA Act is realised, the ILC will continue to
review its evaluation processes 1o ensure both
compliance with the PGPA Act and a system well
suited 1o informing the business dedisions of the {LC.

Strategic evaluation: Real
Jobs Programme

Since 2007 the 1LC has used annual-funding from - -

the Ausiralian Government to transition unemployed
Indigenous people into full-time equivalent
{FTE) positions in the pastoral, tourfsm and land-
management sectors throughout the Northern
Territory. This is delivered through the ILC's Real Jobs
Programme {RIP} which has these elements:
o contractual arrangements with service
providers to deliver employment projects
across the Northern Territory

» placing unemployed Indigenous people
inte ongoing full-time employment

* enabling participation in enterprise activitles
that help transition people Into sustainable
employment and career pathways

= assisting Indigenous people to manage,
use, care for and improve land,
delivering sustainable benefits.

In 2014 the ILC engaged Sustineo to evaluate
the effectiveness and efficlency of the RIP and
associated models against desired impacts, and to

identify ways of Improving the RIP.

The evaluation found that the RIP is achieving
its core objectives, and performing well overall,
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The primary objective of placing 150 Indigenous
people into employment annually was exceeded
and ather benefits were enabled induding social
henefits, Indigenous business developmarit,
improved management of Indigenous-held land
and preservation of Indigenous cultural values.
Important success factors to be built on for ongoing
implementation include: -

s the flexible programee structure alfowing
bath the ILC and service providers to
deal with issues as they emerge

the provision of ‘wrap around’ support services,
such as mentors, career counselors and other
social support. Employees provided with training
in life skills, literacy and numeracy and basic
work skifls were seen to have Improved retention
and work performance. Service providers will be
required to provide such training to complement
the technical training provided by employers.

RIP staff will also focus on supporting host
employers to access these services where possible

the benefit of delivering RIP projects In concert
with other iLC programmes {such as the
Indigenous Pastoral Programme). The 201518
RIP budget allocates a number of positions

to support employment in iLC-funded land-
based projects in the Northern Territory.

Project evaluations

The ILC conducts project evaluations to review
evaluation ariteria such as the effectiveness,
efficiency, impact and sustainability of projects, with
a particular focus on understanding the benefits and
outcomes achieved.

Project evaluations are completed every three years
from project commencement, and at the completion
of projects. In 2014-15 six fand acquisttion
evaluations and 38 land management evaluations
were undertaken by 1C staff.

Evaluations identified benefits consistently
exceeding orlginal targets. This reflects the high
guality of projects and the ILCs commitment to
rontinuous improvement of.its land acquisition and
land management programmes.
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The iLC Board and each subsidiary board understand
their responsibifities to manage risk, while senior
management has responsibility for managing
corporate and operational risk. Each entity’s

audit committee reviews systems of risk oversrght
and management,

Intemal Audit
Programme

The ILC Group's Internal Audit Programme is
overseen by the Audit and Assurance Committes,
The prograrnime Is risk-based, providing systematic
coverage of whole-of-group activities in the context
of the Risk Management framework. Internal audit
work is ottsourced,

Each subsidiary has its own internal audit
programme. Subsidiary boards, audit commitiees
and senior management receive reports on the
implementation of recommendations to enstire

findings are addressed.,
The following internal audits were commenced or
completed in 2014-15:

¢ Operatlonal Controls (Voyages}

+ Fraud Risk Assessment,-Control, Awareness
Training and Data Mining (Voyages)

« Fraud Data Mining (LC/NCIE) |
» nternal Financial Contrels — follow up (NCIE)

« Work Health and -Safaty — Hazard {dentification,
Risk Assessrnent and Control JLC/NIPE/NCIE)

» Queensland Integrated Propertles (JLC)NEPE)

o Human Resaurce Management (I.C).

Fraud control and
aWareness

The [1.C maintains a rigorous Fraud Control and
Awareness Programme to minimise the risks of fraud
and deal with any allegations of fraud that arise.

The CEQ certifies that the [LC complies with tha
Commonwealth Fraud Controf Policy. The ILC has
taken all reasonable measures t minimise the
incidence of fraud and to investigate and recover the
proceeds of any fraud against the ILC. it has In place:

o fraud risk assessment and fraud control plans

o appropriate fraud prevention, detection,
investigation, reporting and data collection
pracedures to meet the spadific neads of the ILC
Group and comply with relevant guidelines.
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Maintenance of
ethical standards

" The ILC has a Code of Conduct that employees

are required to uphold and promote in their
day-to-day work.

External scrutiny

There were no judical decisions, decisions of
administrative tribunals or decisions by the
Australian Information Commissionear in 2014-15
that had, er may have, a ﬂgmﬂc&nt impact on the
operations of the 1LC.

There were no reports by the Commonwealth
Ombudsman in connection with the ILC during this

financial year.

The ILC provided information to the Australian
National Audit Office in response to fngquiries from
a Member of Parliament. The ILC has not been
advised of any issues arising from this matter.

The Tasmanian Depariment of Primary industry,
Parks, Water and the Environment (DPIPWE)
conducted an investigation into allegations made in
July 2014 about animal welfare on the ILC-owned

- husiness at Murrayfield on Bruny Island. In February

2015 DPIPWE advised that the allegations were so

“dated they were difficult to evidence, In a separate -

incident DPIPWE ssued an infringement notice for a
delay in celfing one sheep resutting in a $280 fine, In
March 2015 DPIPWE issued an official instruction on

.the humane killing of sheep.

Appeararnces before
parliamentary
comimitiees

The ILC appeared before the Senate Community
Affairs Legislation Committee on 13 February 2015,
in relation to the latter's inquiry into the Stronger
Land Account Bifl, The ILC appeared before the
Senate Estimates Comimittee {Finance and Public
Administration) on 29 May 2015.
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against personal liabilitles they might incur while
properly performing their roles as officehalders. The
indemnities do not cover certain liabifities arising
from particular statutory breaches, breaches of

the criminat faw or actions involving a lack of good
faith. The ILC has provided written assurance o
individual Directors that it will uphold to the fullest
extent its obligation to indemnify Directors under
this Deed, and indamnified the Chairpersan far legal
costs incurred 1o the sum of $13,435 as a result of a
threatened defamation action against her.

Purchasing

The ILC Purchasing Policy is based on principies set
out in the 2014 Commenwealth Procurement Rules:
value for money; encouraging competition; efficient,
effective, economical and ethical procurement;
accountability and transparency. The policy guides
the purchasing of gocds and services in relation

to administration and land acquisition and land
management projects. it describes staff members’
responsibilities and required actions.

Contractors, suppfiers and consultants are engaged-
through efther contracts or standard purchase
orders, depending on the nature and value of the
good or service, For high volume/low value goods
and services, the ILC uses corporate credits cards
for efficiency.

Consultanis

Sea Appendix 6.
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Information and
communication services

Information management, technology,
communications and online services are
provided to suppart the Board, ILC offices, LC
subsidiaries (including individual agricultural
and tourism businesses) and employment and
training programmes. .

During 201415 in-house mahagement systems
were maintalned or upgraded. Mapping and
related Geographical Information Systems (GiS}
servicas, including the ILC's database of Indigenous
land holdings, were maintained. An upgrade

of the iLC's GIS technical infrastructure to take
advantage of emerging technofogles commenced.
A trial Implerentation of mohile mapping was
undertaken to inform its possible future roll out,

‘While GIS services are primarily for the ILC’s internal

use, in some instances they were provided to

ILC partners {government agencies, communily
groups) on reguest, '
Implementation of upgraded information-security
policies was completed, including IT-security
information sessions for alf users of ILG-provided IT
systems and services.
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Environimental
performance

The ILC monitors and reports on environmental
performance using quantitative indicators and
meastires modelled on the Global Reporting
initiative’s reporting framework. These indicators
align with Ecologically Sustainable Development
reporting tequirements for Commonwealth agencies
under the Environment Protection and Biodiversity
Conservation Act 1999,

AllLC offices have Envirenmental Management
Plans detalling specific initiatives for each location
10 reduce energy use, water consumption, waste
generation and business travel, New staff are -
introduced to these measures at Induction sessions.
_ The Adelaide office, which accommodates around
half of the ILC's staff, is located in a building
rated five stars in the six-star National Australian
Building Environment Rating System. A five-star
rating reflects 2 number of sustainability measures
including water reuse, automatic adjustment of
window blinds for dimate control and the purchase
of 10 per cent accredited GreenPower by the
building manager. All Environimental Management
Plans will be reviewed and updated in 2015-16 with
the participation of staff and with input from the
Environment and Heritage Advisory Committee,

Eleciricity

ILC offices are located In buildings with multiple’
tenancies, $0 a component of eleciricily use (e.g. .
elevator operation, foyer lighting) is managed by
building managers. The #.Gcontrelled component
is separately metered. Tabie 17 reports [LC-metered
electricity use. In 201415 the ILC’s overali
electricity use decreased hy 0.3 per cent over the
previous year. The asseciated carbon footprint fell
by 10 per cent, however, due to falling carbon
intensity in the power grids supplying ILC offices.
Al LT offices use a number of energy-saving
measures which are identified in the Environmental
Management Plans,

Travel

Mast ILC travel is by air, hire car and 1axi. Staff
travel decreased over the previous year across all
three areas in ferms of distance travelled. This may
be attributable in part to organisational efforts to
create administrative effidencies and cost savings
across the 3L.C, as well as the installation of a new
video conferencing system that better facilitates
meetings among staff in multiple focations,

GOVERNANCE | 3

Waste

Paper is the most significant waste product
generated by (LC office activities, All LC offices
collect waste paper for recycling. The ILC tracks
paper purchase as an indicator for efficient usa of
paper. In 201415 paper use by employee increased
hy 20 per cent aver the previous year; however, this
may reflect purchase and storage cydles rather than
a significant change in paper use, Separation of
recyclable content fram kitchen waste continued in

same [LC offices.

Whater

Water usage charges for ILC offices are either
included in lease fees or apportioned by floor area.
This means that water use figures vary depending
on the rental status and water use behaviour of
the building’s occupants as a whole and cannot

be accurately linked to water use for reporting
purposes, The Adelaide office isin a building that
includes water racycling for flush tollets, waterless
urinals and efficiency devices for taps.

Carbon fooiprint

in 2014-15 the IL.C continured measuring and
menitoring its carbon footprint (an assessment

- easuring the greenhouse gas emissions from

the operations of a business or the lifecycle of a
product). The emissions asseciated with electricity,
staff travel and paper purchases are the most
significant genarated from ILC office activities.
£missions fell across all measured areas compared
with the previous flnancial year, reflacting the
reduction in travel and the increased purchase of
carbon-neutral paper.

1o enable a better understanding of the emissions

. profile and intensity of ILC offices and ILC

subsidiaries, further work is planned in 201516

1o establish a carbon footprint baselina for the ILC
Group. Establishment of such as baseline could serve
a number of purposes including better management _
of emissions, financial benefits to the ILC Group,

the potential to promote emisslons’ management

as an indicator of the ILC Group's corporate social
responsibility, and enabling a component of the

ILC Group to plan for potential carbon-neutral
certification in the future.
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Human resource
management

In 2014--15 the ILC continued to maintain
and refine its strategies to manage and
develop employees,

Indigenous Employment Strategy

The IL.C's Indigenous Employment Strategy (IES}
complements the training and employment
strategies delivered through the Qur Land Our

Jobs Programme. The |ES Is monitored through the

. Indigenous Consultative Group (CG), made up of
Indigenous employees elected from each ILC office,
in conjunction with the Manager, Human Resources.

The IES has four objectives:
¢ Increase Indigenous recruitment to the 1ILC

* Develop indigenous employeas’
skills and career pathways

* Increase retention of Indigenous employees

« Foster awareness and understanding of
Indigenous culfures within the ILC.

In 201415 the Chief Executive Officer (CEQ) met
twice with the JCG to discuss development of the (ES
and the ILC’s learning.and development strategies.

The Reconciliation Action Plan developed last
financial year in conjunction with the ICG was
finalised this year, endorsed by Reconciliation
Australia and launched at an event in Parliament
House, Canberra, In July 2015. The RAP is based on
three principles:’ _

» Building relationships with Indigenous peoples

* Maintaining respect for the diversity of ideas,

- backgrounds and cultures of Indigenous

peoples, our staff and other stakeholders

» Providing opportunities for the [LC's
Aboriginal and Torres Strait [slander staff.

Performance indicators measure the success
of the RAP. Oulcomes achieved in 2014-15
are set oust below.

.Developmentaf/en‘try-!evei programmesA

» Three Indigenous trainees were employed in
fLC offices and one completed a traineeship.

¢ Indigenous cadets were employed through
the National Indigenous Cadetship
Praject, with all four cadet positions filled
at the end of the reporting period,

Education assistance

o Three indigenous employess received studies
assistance to attend university part-time, and
three were assisted to undertake diploma/
certificate qualifications part-time.
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Recruitment
= Two Indigenous candidates were engaged,
one at the Senior Executive level.

Periormance management

ILC employees participate in a Performance
Evaluation and Management Programmae.

The process begins with the manager and
employee discussing expeciations and agreeing
on performance indicators for the upcoming
performance cycle. Performance is then formally
assessed against the indicators twice a year, Work
Performance Tools are available to assist managers
to assess performance and identify learning and
developrmerntt opportunities,

Learning and development

. TheliC encourages a learning culture, In

preparation for the introduction of the Our
Land Qur fsture Programme this financial year,
a cansultant was engaged 1o deliver ‘impact
investment’ training to staff involved in programme
delivery. The ILC also supported training for
employees in the following areas:

¢ fndigenous cultural awareness for

new employeas, with refresher
courses for existing employees

-~ the prevention of bullyingand -+ - - - -

harassment, including fraining for
Harassment Contact Officers

= business report writing

« records and information management
+ payroll and taxation

e feadership and management

‘ « Microsoft applications.

The ILC offars a Studies Assistance Scheme which
provides an allowance for course costs and paid
leave to attend courses.

National Disability Strategy

The former Commonwealth Diszbility Strategy

has been superseded by the National Disability
Strategy 2010~20, which sets out a ten-year
national policy framework 1o improve the (ives of
people with a disability, promote participation and
create a more inclusive soclety. A high-level biennial
report wil track progress against each of the six
outcome areas of the Commonwealth Disability
Strategy and present a picture of how people with
disabilities are faring. These reports can be found at

www.dss.govaul,
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Table 18: ILC employees (FTE) by diversity group, at 30 June 2015

7.0 7.8 15 154
2.8 6.0 6.8 2.0

Central Divislonal Office 756

Fernale

estelr 2
Female 7.0 6.6 3.0 1.0 2.6
Male 1.0 1.0 3.0 5.0 4.0

* Employess secondled fo NIPE during the year.

Table 19; ILC employees (FTE) by classification and diversity group, at 30 June 2015

ILCH: $46,000-$55,600
ILC2: $57,000-$63,000
ILE3: $71,000-$87,000 :
El: $94,000 $128,000  1on
Legal: §56,000-§130,000 F1%
SE: >$128,000 s

B
H
S

El = Fxecutive Level
SE = Senlor. Exectitive
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Emplovee arrangements:
Voyages ‘

Voyages Indigenous Tourism Australia (Voyages) Pty
L1d is a wholly-owned subsidiary of the (£, At

30 June 2015, Voyages had 804 employees at Ayers
Rock Resort, 42 at Home Valley Station and 90 at
Mossman Gorge Centre, with 81 in the Voyages
Corporate Office, Sydney (all figures head count).

Voyages employee numbers include six executive
team members whose remuneration and benefit
arrangements include a discretionary annual bonus,
mobile phone, food and beverage allowance

and use of company vehicies and housing. Gther
Voyages employees are engaged variously under a
Common Law Contract, an Enterprise Agreement
or a relevant Modem Award. Benefits available

to employees include: relocation reimbursement,
uniforms, flexible work arrangements, study
support, training courses,.and career development
opportunities. A number of seidor Voyages
employees received performance payments

during the year.

In 201415 Voyages engaged 821 new employees
(373 female and 448 male); 733 employees
separated, a 74 per cent tumover (2013-14: 78 per
cer), At 30 June 2015 the proportion of Indigenous
employees was 35 per cent (2013—14: 34.5 per
cent), and of female employees 48.2 per cent
(2013-14: 56.8 per cent),

Table 23 provides data on a position basis {not FTE).
Remuneration ranges in Table 24 are provided on an
annual equivalent excluding superannuation,
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Einployee
arrangements: NCIE

The Naticnal Centre of Indigenous Fxcellence (NCIE)

Lid is a wholly-owned subsidiary of the ILC. At

30 June 2015, the NCIE had 99 employees (head
count), compared to 113 at the end of 201314,
NCIE employees, including executive tearn members,
are engaged on individual Employment Agreements.
Benafits provided under these agreements includa
an employee assistance programme, training and

. development courses, salary sacrificing provisions

and vaccinations. Many NCIE employees are -
engaged on a casual basis,

No NCIE employee received a parformance payment
during the year, -

During 2014-15 the NCIE engaged 36 new
employees (20 female and 16 male), Sixty-two
employees separated during the year, a 54.9 per
cent turnover (2013-14: 53.1 per cent). At 30 June
2015 the propertion of Indigenous employeas

was 49.5 per cent (2013-14: 57.5 per cent),

and of female employees 51.5 per cent (2013

14: 46 per cent).

Buring the year staff participated in training across

a range of areas: cultural engagement, hospitality,
life saving, cultural and intellectual property, media

_production, art and design and marketing. All staff

attended a comprehensive workplace bullying and
harassrent course. Non-Indigenous staff attended
cultural awareness training. All necessary staff
completed Working with Children Checks.

Table 22: Voyages employees by diversity group,.at 30 June 2015

Narthern Territory 537 . 542 241 262 778
Female 237 233 97 130 334 363
300 309 144 132 444 441

Male &z fa B :
Western Australia 27 30 13 12 40 42
Female ' 10 14 5 15 17
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- Overview of ILC Group financial results

Under section 191H of the ATSE Act, the ILC can
invest money of the ILC. The ILC Group had

$48.5 million in cash reserves and investments at
30 June 2015 {30 June 2013~14: $51.4 millfon).
The funds are used to supplement the {LC’s annual
income Tor servicing the debt on Ayers Rock Resort
and for functional and operational expenditure.

The ILC acquires land for granting an interest in

that land to Aboriginal and Torres Siait Islander
corporations. At 30 June 2015, the ILC held
properties at a value of $162 million {excluding Ayers
Rock fesort). While the ILC holds properties, it is
raspansible for maintenance and statutory costs.

The IL.C holds propertias for grant that have a
significant amount of livestock on them. At 30 June
2015 the 1€ Group held 100,457 head of livestock
at a value of $44.3 million. In accordance with
Australian Accounting Standards, the ILC values the
livestock o a mark-to-market basis. Accordingly,
positive change in the market value of livestock

in any given period is recognised as a gain, while
negative movement is recognised as an expense

in the Income Statement. Transfers between
properties do not create actual profits or fosses,
(See Part 2 of this report for commentary on ILC-
operated businesses.)

The ILC seeks reqular indépenderit valuations of

its nan-financial assets, Valuations are conducted
with sufficient frequency to ensure that the carrying
amount of assets does not differ materdally from the
assots’ fair value at reporting date.

An independent valuation of the non-financial
assets of Ayers Rock Resort was undertaken

at 30 june 2015, The fair value of these assets
was assessed to be $248 million at that date,
representing a fair value increase of $23 million
against the previous impairment. The accumulated

_impairment loss is $62 miflion.

Ir-addition o direc{ spending on land acquisition
and land management, the ILC Group incurs travel
and staff costs related to: '

» conducting community consultations
s managing land held by the ILC, pending-grant

o monitoring activities related to the [LC's land
acquisition and land management functions

o

providing management and administrative
support to commercial businesses
run on iLG-held properties

« evaluating programmes and opportunities.

The I1.C experiences variances between budget
astimates and actual performance due to some or all
of the following:
» actual timing of implementation of projects
considered and approved in a financial year

v operating resufts of ILC business activities

» changes in the market value of livestock.

Total resaurcing of the agency represents
the funds available to the ILC to carry out its
legislated functions.

In accordance with the Australian Government’s
budgetary framework, the FLC prepares budget
estimates in May of each year for the coming
financial year and three future years,

Management of investment funds

The ILC has accumuldated surpluses from previous
years, The ILC invests its funds in accordance
with policy set by the ILC Board. Section 193K
of the ATS! Act exempts the ILC from complying
with section 58(1} of the PGPA Act dealing with
authorised investments. The ihvestment policy

" objectives are; the protection of the investments’

capital value, the maintenance of fiquidity and the

achievementi of high rates of return with minimal =~ =~

risk. The investment portfolio is monitored by the
Board and supplements annual payments from
the Land Account to fund the ILC’s functional and
operational expenditure,

Assef management

Asset Management Registers are maintainad for all
ILC assets and other portable and attractive items,
Adequate insurance is maintained on all assefs and
reviewed bi-annuafly. A stocktake is undertakan at
feast annuaily, Where the ILC conducts a commercial
business on a property, the assets are independently
valuad annually {exchading Ayers Rock Resort}.
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IL.C Board meetings 20i4-15

178 12.08.14 Teleconference Dr Dawn Casey PSM Mr Jan Trust
FAHA {Chair)

Mr Graham Atkinzon
Ms Lisa Gay

Ms Olga Havnen

s Alison Page

Mr Nell Westbury P5M

179 03.09.14 Roebuck Plains Station, Dr Dawn Casey PSM Ms Alison Page
Broorna WA FAHA (Chalr}
Mr fan Trust
Mr Graham Atkinson
Ms Lisa Gay

Ms Oiga Havnen
Wir Nell Wastbury PSM

180 15.09.15 Teleconference Dr Dawn Casay PSM
- FAHA (Chair)

ivir fan Trust

Mr Graham Atkinson

Ms Lisa Gay

Ms Olga Havaen

s Alison Page

Mr Nefl Westbuzry PSM
181 291014 Adelaide Dr Dawii Casey PSM

FAHA (Chalr)

irfan Trust

Mir Graham Atkinson

Ms Lisa Gay

Ms Olga Havnen

s Alison Page

Mr Meil Westhury PSM
182 1741114 Teleconference Dr Dawn Casey PSM

FAHA (Chair)

N fan Trust

Mr Graham Atkinson

Mis Llsa Gay

Ms Clga Havnen

ivis Allson Page

Mr Nelt Wasthury PSh
183 174214 Canberra Dr Dawn Casey PSM

EAHA (Chair)

Mr fan Trust

Mr Graham Atkinson

Ms Lisa Gay

s Olga Havnen

Ms Alison Page

Mr Nail Westhury PSM
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ILC Board comimittee meetings 2014-15

Land Acquisition, Management, Business, Employment and Training Committee
(Transitioned to the IL.C subsidiary, National Indigenous Pastoral Enterprises Pty Limited, from

1 QOctober 2014)

14.08.14 Melbolrne Mr Neil Westbury PSM (Chair)
' Mr Graham Atkinson
Mr Michae] Stephens (independent)

Audit and Assurance Commitiee

Ms Jenny Merison (Independent Chait}
Ms Alison Page )

06.08.1 Adelalde

Mr Graham Atkinson

Ms Jenny Morison (independent Chalr}
Mr Graham Atkinson
vis Alison Page

10.09.14 Canberra

ivis Jenny Morison (Independent Chalr)
Mr Graham Atkinson
Ms Allson Page -

25.11.14 Adelaide

fs Jenny Morlson {(independent Chair)
Mr Graham Atkinson
Ms Alison Page

25,0315 Canberra

260515 Canberra Ms Jenny Morison (independent Chair)
Mr Graham Atkinson
Ms Alison Page

Finance, Legal and Investment Committee

" Mr lan Ward-Ambler (Independent Chair)
Ms Lisa Gay
Mr Nefl Westbury PSM

12.0814 Mehourna

Mrlan Trust

Mr lan Ward-Ambler (Independent Chair)
My Graham Atkinson

Ms Lisa Gay ..

Mr Neil Westbury PSM

L2204 Melbourne

M lan Ward-Ambler (independent Chaig)
Mr Graham Atkinson

Ms Lisa Gay

Mr Nell Westbury PSM

28,0115 Melbourna

21.04.15 Hobart Mr lan Ward-Ambler (Independent Chair)
Mr Graham Atkinson
Ms Lisa Gay
tvir Neil Westhury PSM

Me Jan Ward-Ambler (Independent Chalr)
Mr Graham Atkinson
Ms Llsa Gay

04.06.15 Melbourna

Mr Nell Wastbury PSM
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Horsemanshlp School Non-accredited 10 Myroodah

Horsemanship School Non-accredited 5 Bulimba

Horsemanship School Mon-accradited 4 Crocodile
Non-accredited 9 Myroodah

Low Stress Stock Handlin

Certificate It in Hospitality Accredlted 22 Ayers Reck Resort
Certificate Il in Hospitality Accradited 56 Ayers Rock Resort
Cerifficate M in Hospitality (Commercizl Cookery)  Accredited 8 Ayets Rock Resort
Certificate Il in Hospitality Accredited Homa Valley

Certificate [t {Commerdal Cookery} Accredited 2 Home Valley

Certificate IIl in Hospltality Accredited 7 Horne Valiey

Certificate ll in Hospitality Accredited © 30 Mossman Gorge Centie
Certificate il in Hospitality (F&B) Accredited 10 Mossinan Gorge Centre
Certificate [l in Hospitality {Commercial Cookery) Accredited 2 Mossman Gorge Centre
Certificate || in Hospitality {Kitchen Operations)  Accredited .2 Warrigundu

{Hodgson Downs)

Certificate It in Tourism Accredited n Ayers Rack Resort

Kuku Yalanjl Art Class — “The Artist Scarf” Non-accredited i} Meosstman Gorge Centre
Certificate Il in flumbing Accredited 1 Ayers Rock Resort
Certificate #] In Painting and Decorating Accredited 1 Ayeré Rock Resort
Certificate R} Air-conditioning/refrigeration Accredited 1 Ayers Rock Resort
Certificate il Dry Cleaning Acecredlied i Ayers Rock Resort
Responsibie Service of Alcohol Accredited ' 94 Ayers Rock Resort
ffg;ﬁ‘;tﬁg' e Mechanical  Accredited 1 Horne Valley
Ceriificate H in Business Administration Accredited 2 Gunbalanya Meats
Certificate Ilin Business Administration Accredited 1 {dgg;%‘é’;dg owns)
STEPS Literacy and Numeracy Program Non-accredited 15 Roebuck Plaing -
STEPS Literacy and Numeracy Program Non-accredited 5 Bullmba

STEPS Literacy and Numeracy Program " Non-accredited 6 Crocodile Welcame
STEPS Literacy and Numeracy Program " Non-accredited 3 Merepah

STEPS Literacy and Numeracy Program Non-accrediied 4 Ygig?smdg owns)
STEPS Literacy and Numeracy Program Non-accredited 9 Gunbalanya

STEPS Literacy and Numeracy Program Non-accredited g Myroodah

First Aid Accredited 2 foebuck Plalns

Life Skills — My River Pregramme Neon-accredited 9 Myroodah

Lifa Skllis - Rise Up Programme Non-accredited 10 Myroedah

Life Skills — Rise Up Programme : Non-accredited 5 Bulimba

Life skitls — Rise Up Programime Non-accredited 4 Crocodile Welcome
Life Skills — Rise Up P'rogra_mme Non-accredited 3 Merepah

Life Skills ~ Rise Up Programme Non-accredited 5 Roebuck Plains
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- Consultants

The ILC engages consultants on the same basis as it procures all goods and services. The LC coritinued o
contract a number of consultants for the performance of specialist professional services and where the ILC
requires independent advice, review or evaluation.

The ILC engaged Deloitte Touche Tomatsu during the reporting period to provide assistance with debt
refinancing of Ayers Rock Resort which is due in May 2016,

Consultants were selected by tender or direct sourcing. Information on contracts and consultancles is
available through the ILC's website.

The ILC fs not required to report on coniractors and consultancies on the AusTender website, A list of
_consultants with a value over $10,000 is available on the ILC websita.

IL.C spending on consultants (inclusive of GST)

Administration © $13m $t2m $1.2m
Land acquisition and [and management functions $0.6m $0.6m . $0.5m
$0.0m $0.2m

Major development/due diligence

During 2014-15, 36 new consultancy artangements were entered into involving total actual expenditure of
$0.8 million (inclusive of GST). In addition, 24 consultancy projects were ongeing during 201415, involving

total actual expenditure of $1.1 million {inclusive of GST).
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APPENDICES | 6

. \ Commonweaith Authorities (Armual
+ Approval by Directors Reporting) Orders 2011, Clause 6 . 103
Details of exemptions granted by Finance Commonwealth Authorities (Annual No exemptions
Minlster In regard to reporting regulrements Reportling) Orders 2011, Clause 7 "
. . Commonwealth Authorities (Annual ]
Parliamentary standards of presentation Reporting) Orders 2011, Clause 8 . {i
. " . Commonwealth Autherities (Annual
Plain English and Clear Design Reporting) Orders 2011, Clause 9 @
" N Commonwealth Authorities {Annual
Enabling legistatlon Reporting) Orders 2011, Clause 10 59
Commanwealth Authozitles {Annual 59

Responsibie Minlster Reporting) Orders 2011, Clause 11

Commonwealth Authorlties (Annual
Reporting} Orders 2011, Clause 12

Ministerial Directions No Ministerial directions

Commonwealth Authorities (Annuai
General Follcy Orders Reporting} Orders 2011, Clause 12 59
Commanwealth Authortifes (Annual
Work Health and Safety Reporiing} Orders 2011, Clause 12~ 2
. , Commonwealth Authorities {Annual .
Advertising and Market Research - Reporting) Orders 2011, Clause 12 ) None
N \ L Commonwealth Authorlties (Annual
Disability Reporting Mechanisms Reporting) Orders 201, Clause 12 77
Ecalogically sustainable development and Commonwealth Authorities (Annuaf 73,74
environmental performance Reporiing) Orders 2011, Clause 12 !
X Jnformatfoﬁ about Directars Commonwealth Authorities (Annual 0. 61
Reportiing) Orders 2011, Clause 13 *
- Commonwealth Authorities {Annual
Organisational Structure Repottig) Orders 2011, Clase 14 63,76
. s Commonwealth Authorittes {Arnual
Board Committees and thelr main responsibilities Reporting) Orders 201, Clavse 14 62
, N Commonwealth Authorities {Annual
Education and performance review processes; . Reporting) Orders 2013, Clause 14 &7
. Commonwealth Authorities (Annual
Ethics and risk management policies Reporting) Orders 2011, Clause 14 68,69
, Commonweaith Authoritles (Annual
Related Entity Transactions ' Reporting) Drders 2011, Clatse 15 INFA
S . Commenwealth Authorities (Annual
Significant events under section 15 of the CAC Act Reporting) Orders 2011, Clause 16 (3) 59
. . Commonwealth Authorities (Annual
Operational and finandal results Reporting) Orders 2011, Clause (b) . 14-56
Key changes to the authority’s state of Commonwealth Authorities (Annual 6-10
affalrs or principal activities Reporting) Orders 201, Clause 16 ()
Commonwealth Authorities {Annual Nl

Amendments to authorly's enabling legislation Reporting) Orders 201, Clause 16 ()

Significant judicial or administrative tribunal declsions

Commonwealth Authorities (Annual
Reporting) Orders 2011, Clause 17 ()

Nl

Reports made about the authorily

Commonwealth Authorities {Annual
Reparting) Orders 2011, Clause 17 (b}

69

Obtaining Information from subsidiaries

Commonwealth Authoritles {Annual

Reporting) Orders 2011, Clause 18

42-56, 83156

Indemnities and insurance premiums for officers

Commanwealth Authorities {Annual
Reporilng) Orders 2011, Clause 19

70,71

Disclosure requiraments for Government

Business Enjerprises

Commonwealth Authorities {Annyal
Reporting} Orders 2011, Clause 20

NiA

Compliance Index

Commonwealth Authorities {Annual
Reporting) Ordars 2011, Clause 21
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