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Tidigenious Liing Corpoiation

22 January 2015

Senator the Hon Nigel Scultion MP
Minister for Indigenous Aftairs

PO Box 6100

Senate

Parliament House

Canberra ACT 2600

Dear Minister

f refer to the letter of transmission dated 21 September 2015 and advise an
inctusion to the Indigenous Land Corporation {LC) 2014-15 Annual Report.

The Board of the ILC has authorised me to include a statement from me as the Chair.
The statement articulates how the Board will work with the Australlan Government to
deliver better outcomes for Abonglnai and Torres Strait Islander pecples in accordance

with our legistative purpose.

The annual report, with the inclusion of my statement, is provided herewith.

Yours sincerely

Eddie Fry
Chairperson

Ofilce of the Chalrpersen s Fraeéalt 1500 815 480
PO Box 53{5 Curtia &LT 2605 Emaﬂ }kdwlr@limgw au

- wwwilegovau
Tatepfioie 02 6260 2508 ¢ Fnﬁlm]iﬂ 02 62360 385 & ABN 50 912 678 259 R
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' | ' Australian Government
Indigenous Land Corporation

21 September 2015

The Hon Nigel Scallfan
Mintster for indligenous Affairs
PO Bax 6100, Senate
Parllament House

CANBERRA ACT 2600

Dear Minister

Pursuant o a resolution of the foard of Directors dated 26 August 2015, 1 am pleased to prasent the
Anmual Report of the ndigenous Land Corporation for the pedod 1July 2014 to 30 June 2015,

The Repart is made in secordonee with Section 46 of the Public Governance, Peffermance and

Accaountability Act 2618 and azaoutated rules and includes the mclf_genbus Lang Corporatlon’s Report
of Operations and audited consolidated firanclal statements for the relevant reporting perlad,

Yours sincerely

DrRswn Caséy PSM FAHA
Chalmperson

Office of tha Chalpeszan » P Box 5RE, Cuitin ACT 2605 .
Frzeepl] 1800 515490 Telaphione {02) $269 2500 Facsiailte (02) 6233 4300 www ffc.gov.au
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ILCby the numbers in 2014-15

properties granted fo Indigenous
corporations at a value of $19.3 miition

land managémen’z projécts supporied
atavahie of 107 million

Indigenous-held properties
improved their land management

)%

of ILC projects protected culiural or
environmerntal valuesonland

Indigenous training completions
enabled by land acqguisition and
land management projects

Indigenous employment outcomes
enabled by land acquisttion and
land management projecis

ILC subsidiary companies undertaking
land management functions
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agricultural and tourism businesses

. operated by subsldlary companies with a
total asset and plant value of $278 million

‘ Indigenous staff directly employed in
agricaitural and tourism businesses

Indigencus trainees hosted across
agricultural and tfourism businesses

Gy = 9 .
head of beef catile and 1,314 sheep on
agricultural businesses at 30 June 2015

iniotal revenueson
agricuttural businesses

in total revermies on tourism businesses

intotal reverniues at the National
Centre of Indigenious Excellence

Indigenous employees in the ILC

{excluding subsidiaries) at 30 June 2015




nrnAanT | onds naac

Anpmeriag



®

&
()

g

g
1=
@w
o
]

-4

3

=

29

ANNUAL REPORT | 20142015

2



ANNUAL REPORT | 2014-2015 3




4 ANNUALREPORT | 2014- 2015




ANNUAL REPORT | 2014-2015 5




ANNUAL REPORT | 2014 -2015




of Roebuck Plains Station to Yawurt: Traditional Owners.

2,
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Roy Gihson has been a driving farce behind the
devefopment of Mosstan Gorge Cenire.
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sriorities |

The ILC is committed to achieving sustainable
" henefiis for Indigenous peeple. It has two
priority auicomes:

*» Sodoeconomic development

¢ Access to and protection of cultural
and environmental values. .

Ansatiiat bEbAST | 2nta 21 14




The ILC assesses proposed projécts against

To fuiill its legislative functions, the ILC assists
programme criteria to ensura that:

Indigenous people with fand acquisition and the

management of Indigenous-held land. Projects » Proposals address a need for Indigenous
providing benefits to Indigenous Austraiians are " Jand owaership of for land management
developed under the WC's Our Land Our Future assistance on Indigenous-held land.
Programme through: ] o
: . ¢ Achievable and sustainable benefits will
» year-found acceptance of land acquisition be delivered to Indigenous people

and land management proposals for

development and consideration s There Is active engagenient of an

. . . . lgenous land holder or group.

» co-design and implementation of regional Indigen gioup
and strategic projects in collaboration
with l{ldigenous people, govemment + There is a clear plan and primary
agencles and other pariners. purpose for the use of the land.

o The land use will be viabla and sustainable.

» Sound business and environmental
practices will be followed,

Figure 2: Programme sfructure

Land
acquisition

Land
management

12 ANNUAL REPORT | 2014-2015
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The ILC assists Indigenous people to acquire and manage land to achieve economic,
environmental, social and cultura) benefits for Indigenous people, in accordance
with the Aboriginal and Torres Strait Islander Act 2005 (ATS| Act). Each year, the IL.C
commits to achieving specific key performance indicators (KPls) and deliverables,
articulated in the Portfolio Budget Statements (PBS). Progress indicators are used
to measure our performance. See Figure 1 for an ovetview of the ILC's purpose,
priorities, indicators and outcomes. The KPls contribute to the achievement of ILC
priority outcomes and long-term improvements in Indigenous wellbeing.

This chapter presents the results of our performance against our commitments and describes the benefits
achieved for Indigenous peoples this year, as well as setting out PBS targets for future years.

¢ For the Land Acquisition Programme, benefits data are collected and repérted for three years
foflowing the acquisition of a property. Where substantial funds have been spent on developing
and managing the property, benefits may be measured over a longer period of time,

s For the Land Managernent Programime, benefit data are collected and reported for the duration
of a project’s Implementation.

Programme deliverables

Through the PBS, the ILC commits to achisve the following deliverables.

Deliverable 1:

Properties acquired for ;
socioeconomic development 3 1 3 3 3 ‘ 3
and cultural and environraental

- heritage protection

Dellvgrable 2: . 10 14 10 8 6 12
Properties granted '

Deliverable 3:

Employment and training projects H 13 11 1" 1" 1
implemented on ILC agricultural .
and tourism businesses

Deliverable 4;

Reglonal land management
projacts implernented

15 25 12 12 .12 12

Deliverable 5;

Property-based, property 60
planning land managsment
projects assisted

154 60 . B0 60 60

14 ANNUAL REPORT | 2014 -2015
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Key performance indicators .

Participation in training and participation in employment ate the
pregress in achieving socioeconontic development. To recognise
counts those people it directly employs and hosts on its businesses separa
through the acquisition of fand or land management assistance,

Indigencus organisations apply to the ILC for assistance in protecting the cultural and environmental
values of land. Performance is meastred through the proportion of ILC projects protécting cuftural and

environmental values.

key performance indicators used to measure
its contrihution to beneflts delivered, the ILC
tely from those jobs it has enabled

Table 2: Performance against key performance indicators, 2014-15 and forward years

KPl t: Total number of Indigenaus staff employed directly through iLC agricd]tura‘d and tourism businesses

450 450 ©a50 450

400 521

KPI 3: Total numbet of Indigenous employment outcomes enabled through
. (LC land acquisition and land management profects ’

500 202 500 500 500 508

1Y AR

Kp15: Total number of Indigenous-held properties with improved land management

130 154 130 139 130 130

KPI7: Praportion of projects that were collaborative with and leveraged funding from other agendles

‘B6% 41% 66% 66% 66% 66%

i Fotecast nutnbers are decreased as matching Australian Government co-funding kas not been secured on an ongoing basls.

2 Training completions

ANNUAL REPORT 1 2014-2015 15




2 | PERFORMANCE

Priovity Outcome 1:
Socioeconomic
development

The ILC contributes to Indigenous
economic development through assisting
the creation of Indigenous enterprises,
bringing Indigenous land into
production and improving livelihoods
through income generation.

The Our Land Our Jobs Prograrmme divectly funds
training and employment outcomes on agricultural
and tourism businesses operated by ILC subsidiarles.
KPIs 1 and 2 track the ILC’s achievernent in assisting
socioeconomic development directly.

The ILC land acquisition and land management
programmes also enable Indigenous enterprises,
service deliverers, corporations and land owners to
train and employ Indigenous Australians, The Real
Jobs Programme, operating across the Northern
Territory, is one such project where the iL.C

enters into contractual arrangements with service
providers to deliver jobs in the pastorat industry
and environmental services. KPis 3 and 4 measure
the ILCs contribution in enabling Indigenous
socioeconomic development through its parineis.
and beneficiaries, - -

16 ANNUAL REPORT | 2014-2015
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Our Land Our Jobs Programme

In 201415, the IiC continued to play a significant
role in funding and providing training and
employment opportunities and outcomes for
fndigenous Australians in rural and remote areas.

This year the ILC’s former Training to Employment
Programme (or T2E) underwent changes 1o
infegrate Indigenous employment and fraining
strategies into the operation of ILC subsidiaries,
National indiganous Pastoral Enterprises (NIPE)
Pty Ltd and Voyages Indigenous Tourism Australia
(Voyages) Pty Ltd, The implementation of these
strategles on agribusinesses was transferred to NiPE,
and on tourism businesses to Voyages. Voyages
also assurned operational responsibility for the
National Indigencus Training Academy established
at Ayers Rock Resort. The ILC's role moved from
implementation to providing investment and
support to its subsidiaries.

Features of Our Land Our Jobs are;
» all employment positions to be
based with NIPE and Voyages

» a guaranteed offer of employment
for raineeship graduates

¢ lHe skills incorporated into the
residential programmes o

o outreach to communities, industry,
government and other employment providers
in pursuit of partnerships and suppott.

Achievements in 2014-15 were:

« 276 Indigenous trainees and employees on
the 14 businesses operated by NIPE, as well
as the Merriman Shearing School, NSW

» 626 indigenous trainees and employees on
the three businesses operated by Voyages

» 74 per cent Indigehous workforce in NIPE -

a 37 per cent Indigenous workforce in Voyages,

&
€
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5@@@ @é‘? 66

Under Our Land Our Jobs the IL.C Board determines
funding and agrees Indigenous tralning,
employment and budgetary targets with the
subsidiaries, The ILC allocates around $3.7 million
a year for the delivery of Our Land Our Jobs,
provided it recelves maiching funding or adequate
co-investment from Australian Government or
State/Territory agencies responsible for Indigenous
waining and employment. Significant funding is
alse contributed by the subsidiaries,

In February 2015 the ILC secured funding of up

to $3.2 milllion from the Australlan Government's
Indigenous Advancement Strategy to deliver Cur
Land Our Jobs for 12 meonths from February 2015,
This was in addition fo the $3.2 million approved
by the Australlan Government in January 2014 for a
12-month period, The ILC fs currently in negotiation
with the Australian Government for co-investment

- opportunitles to secure Our Land Qur Jobs for

2016 and bayond.
Wark will condinue in 2015-16 to embed Our Land

. Our Jobs across the ILC Group. The ILC will progress

the development of an online engagement and

marketing strategy to communicate and promote
Indigenous employment opportunities across the
[LC Group and to monitor, evaluate and reporton

performance more effectively.

Work will continue to develap [ndigenous, industry
and employer partnerships to underpin the

ILC's investment ang develop new employment
opportunities and options for traineeship graduates.
Work will also proceed in developing career
development strategies and pathways for employees
in the ILC Group and with industry, where possible,

sy & %é’u
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Direct training and employment

In addition to the 521 [ndigenous people directly employed in the ILC’s agricultural and tourism busiesses,
the ILC provided further opportunities on its agricultural businesses for 143 Indigenous people including
Indigenous trainees and employees of contractors. As shown in Table 3, NIPE achieved 74 per cent -
Indigenous employment in 2014-15. NIPE employed a further 20 indigenous employees on HC-held

properties in a variety of roles, as shown in Table 5.

Table 3: Employment outcomes for NIPE agricultural businesses, 2013-15

87 778

2013-14 137 148 29 305
’ 97 74.0

201415 133 132 " 276

Indigenous employment is a focus of ILC tourlsm businesses operated through Voyages. At Ayers Rock Resort
the number of Indigenous employees has been steadily increasing since 2012, with Indigenous employeas
making up 32 per cent of the total workforce through the 201415 financial year. There has been a small
dedine in the number of Indigenous people employed at Mossman Gorge Centre; however, Indigenous
employment still makes up a significant 84 per cent of the workforce. Overall Voyages taurism businesses

employed 388 Indigenous people in 201415, and hosted 238 trainees.

Table 4; Employment outcomes for Voyages tourism businesses, 2012-15

Resort’ 2012-13 167 146 16 329. . 1,513 . 178
201314 282 165 0 447 BG3 341
201415 309 173 482 1,002 324

Mossman

Gorge Centre 201213 7 15 3 89 i1 89.0
201314 77 37 7 121 1. a9t6
2014-15 74 48 4 126 14 00,06

Nole; Data is presented as a flow of empleyment (Le. the aumber of peopla émployed throvghout the year) from July ta 30 June for Bach finandial year

* Jrainees at Ayers Rock Rasort ore directly employed by Voyages wiidle rainees at Home Valley Station and Mossinan Gorge Centre re hosted by Voyages and

emplayed by Group Tralning Organisations.

ANNIIAT RFONET | 2014 -2015 10
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Taizle 5: Employment on ILC-held properties, 2014-15

Clontarf Campus, Wa 2 0 2

Fish River Station, NT 4 13 17
Jumbun Farm, Qid 1 4 5

Karunjle Station, WA - : a 1 1

Merriman Statlon, NSW 0 1 1

Ivit Tabor, Gld 0 1 1

Naticnal Indigenous Training Academy 5 o . 5

{Avers Rock Resort, NT)

Other 14 ] 14
Total 26 20 46

At 30 June 2015 the third ILC subsidiary, the National Centre of Indigenous Excellence {(NCIE) in Redfern,
Sydney, NSW, employed 99 staff of whom 49 (49 per cent) were Indigenous people. Additionally, the NCIE
enrolled a number of Indigenous staff In a range of training opportunities including a Certificate IV in Fitness
and a Diploma In Operations and Facilities Management, in which two staff members recelved qualifications.
Through NCIE Job Ready, the NCIE delivered training to more than 100 Indigenous people in hospitafity

and construction, '

Table 6: Employment outcomes enabled through NCIE, 2014-15

48% 1 9 50 49.4

* Nofé: fnaudes full-tire, part—fi}ne aﬁd casuial

20 ANNUAL REPORT | 2044-2015




Enabled training
and employunient

Through its land acquisition and land management
programmes, the ILC enables training and
employment outcomes to be achieved by indigénous
corporations, land holders, service delivery agendles

and enterprises.

In 2014-15, 2,677 training activities were completed

through three land acquisition projects and 24
land management projects delivered by Indigenous
corporations recelving funding assistance from the
ILC. Reglonal and multi-site projects accounted for
a significant proportion of training completions:
830 training activities were completed as part of the
Edible Gardens Horticulture Project in collaboration
with the Fdge of Nowhere Foundation in Western
Australia; the Kimberley Ranger Programme
achieved 574 training completions; and the ILC's
agriculture extension partnerships, the Indigenous
Pastoral Programme in the Northern Tersitory and
the Indigenous Landholder Service in Western
Australia, achieved a combined fotal of 463
completed training activities.

Training participants underiook a variety of
accredited and non-accredited courses in

areas inchuding land management, agricufture,
horticulitife, hersemanship, pest conirol,
construction, mechanics, hospitality and catering,
corporate governance, business and financial
management, and occupational health and safety,

_ PERFORMANCE ] 2
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Table 7: Employment outcomes enabled through ILC assistance,
by employment category .

Full-time . 57 206 263
Part-fime 1 : 15 57
Casual 23 222 245
Contract 172 180
Apprentice o , 20 20
Tralnee 1 136 137
Total 100 802 902

The shared commftment of the ILC, indigenous landholders and strategic colfaborators resulted in
employment fiqures almost double the target set, Of these employment outcomes, 42 per cent of
represented new Indigenous jobs, supporting improved livelihoods and economic development on

Indigenous-held land.

Indigenous business creation and development

The ILC continues e assist the davelopment of indigenous businesses with a focus on land-based enterprises.
In 2014--15, 21 Indigenous businesses were expanded through 19 land management projects and two land
acquisition projects. The Indigenous Pastoral Programme in the Northern Territory has seen businesses on
Indigenous properties expand or diversiy their operations, increase their herd numbers and/or increase their
turnover/profit margins,

Six new businesses were created during the year, including The Blackeard, an Indigenous owned and
operated husiness providing training and consultancy services to Gallang Place in Queensland,

Increased income was reported by 83 businesses, inchiding 48 associated with the Broome Aboriginal Media
Association’s Goolarrl Centre of Excallence in Western Australia, Indigenous businesses and sole traders
henefiting from this project worked in areas including construction (for completion of the facility), catering,
parformance, hairdressing, make-up artistry, styling, production engineering and spedialist facifitatior,

in 2014-15, 127 people reported an increase in ftcome through land management prejects. A number of [1C
businesses have also provided opportunities for increased income, particularly Ayers Rock Resort where the

number of Indigenous employees has been steadily rising.

ANNUAL REPORT | 2014-2015




Priority Outcome 2:
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Access to and protection of cultural

and environmental values

The ILC is committed to assisting Indigenous
people to acquire and manage land of cultural
and environmental significance for the protection
of cultural and environmental values. The ILC's
efforts in achieving this priosity outcome are
measured by KP| 6.

The ILC plays a critical role in assisting with

. the management of the Indigenous estate,
currently comprising up to 30 per cent of
Australia’s land mass.

The target of KPI 6 was increased in 2014-15

due to an increased focus on environmental and
heritage benefits through the formal articulation
of the ILC's Heritage Strategy. This strategy informs
the ILC's work to protect environmentaf and
cultural values across the lndigenous estate, The
ILC supports the maintenance of Indigenous-held

fand by funding capital assets and equipment, and
works with stakeholders across landscape-scale

" land management projects, particularly on native

title holdings. The ILC remains at the forefront of
the developmént and delivery of innovative land-
use methodologies in areas such as carbon markets
and ecosystem services that provide economic as
wall as environmentat benefits for Indigenous fand
owners (see pages 36-38).

On its business properties, the ILC continues 10
work with Indigenous land owners and natural
resource Ianagement agencies to deveiop
integrated grazing and environmental management
plans incorporating cultural site management,
threatened spedies management, wetland
rehydration, restoration of high productivity
grazing areas, and rangeland condition menitoring
{see the NIPE report on pages 44-49).

H
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This year ILC projects:
= enabled 3,137 Indigenous peopie to participate

in cultural maintenance and revitalisation
activities including children’s culiure camps,
hack-fo-country trips, traditional skills and
language workshops, healing camps and art
exhihitions. These activities were facilitated
through 14 land management projects
and four land acguisition projects across
urban, regional and remote settings

helped 1o protect 193 culturally significant
sltes and 297 sites with environmental
heritage values across Australia through

activities including fencing, weed eradication,

waterhole restoration and fire management

» enabled 2,328 Indigenous peopfe fo accass
country with cultural and environmental
heritage values across Australia.

24 ANNUAL REPORT | 2014-2015

Collaborative projects

In 201415 the HLC's commitment to working
collaboratively was strengthened with the launch
of the Our Land Our Future Programme in

March 2015. The new programme arrangements
have a strong focus on partnering with Indigenous
groups and other stakehaolders including other
government agencies, private and non-government
organisations, employment and tralning agencies
(local, state and national} and various service
providers, primarlly in the development and delivery
of large-scale and regional projects.

The North West Indigenous Pastoral Project in

South Australia, a collaboration invelving the ILC,
South Australian Gavernment and Indigenous
landholders and organisations, afms to develop
Indigenous pastoral enterprises in the north-west of
the State. The ILC has contributed both finangial and
intellectual capital to the project; its success to date
can be attributed o the shared vision and good
working relatfonships among stakeholders in the
early stages of project devalopment.

The reduction in the proportion of collaborative
projects achieved fn 2014-15 (KPI 7) reflects the
increased number of small {under $100,000)
projects in implementation during 2014-15,

arising from an increased focus on managing

the Indigenous estate and the transition to new
programme arrangements. Under the Our Land Our
Future Programme, the ILC will place more emphasis
on working with Indigenous land holders and other
partners to leverage greater benefits through co-
designing and co-developing projects.




Performaiice
against deliverables:
Iand acguisition and grant

The IL.C acquires and grants land to
assist Indigenous people to achieve
Indigenous benefits and build a secure
and sustainable land base for future
generations.

In 2014-15 the [LC Board commitied a greater
proportion of funding te land management
assistance than to land acquisition, This reffects both
the increasing size of the Indigenous estate and the
need o ensure that country owned by Indigenous
Austraiians is well managed, productive and can
provide long-term benefits to its owners.

The ILC provided funds for one property,

2972 Hoddle Street, to be atquired diider the
socioeconomic development category. Hoddle Street
is the first urban property purchased by the RCin
the Melbourne metropolitart area. The acquisition
has enabled the Aboriginal Family Violence
Prevention and Legal Service Victorla to achieve

2 long-term asplration to own tlie premises from

which It delivers critical services. The new space will .

enable the group %o expand the delivery of services
for thousands of Indigenous clients across Victoria.

This acquisition expanded the Indigenous estate by
0.011 hectares, bringing the total land area acquired
by the IL.C since 1995 to 5,859,640.071 hectares.

PERFORMANCE | 2

Table 8: Land acqguisition, 2014-15. ..

0,011 ha
0.011 ha -

282 Hoddle Street
Total

Table 9: Number of properties
acquired and granted 1o date,
by State and Territory

NSW 55 38
NT 19 14
Qld 56 42
SA 27 22
Tas. 7 5

Vic. 34 32

Since 1996 the ILC has dispased of 13
properties where Indigenous benefits were no

fonger achievable,

Anmnrial aernnoT |t e n
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Hoddle Strest property are (frofm jeft) FYALS Divector Bernlce Clarke, .
airperson Marfon Hansen, Secretary Dagvien Goodall and HC Director Graham Atkins

YT
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The ILC returned 14 properties to Indigenous
ownership in 201415, a substantial increase on
recant years. This means that the ILC has now
divested more than 75 per cent of all properties It
has acquired since inception, assisting Indigenous
people to derive direct benefits through

land ownership and heiping to expand the
indiganous estate.

Of the properties granted in 201415, seven were
acquired under Priority Outcome 2 for cultural,
environmental/access to country and seven under
Priority Quécorae 1 to support socioeconomic
development activities. The Board has approved the
grant of a further six properties that are awaiting
ransfer of cwnership in the new financial year

(see Table 11).

The ILC has a target of graniing a further
ten properties in 2015--16 and eight
properties in 201617,

Table 10: Properties granted, 2014-15

Maidenwell Acres _ Maldenwell Qld 127.36 g;’gyﬁ e\gtaa‘:;k: ‘:‘gakka Cultwral

- 2 Highland patk- - - - Dostigo NSW 75.47  Darodong Asseciation Inc |
Roebuck Plains Station Broome TOWA 282,8737 7 Eggg;:g;ﬁﬁt@%?:gﬂ; Acgrp orate
OTC-Dampler Paninsula Broome WA 515 Nyamba Buru Yawuru Ltd
Jupps-Riverside Nabawa WA 795,06 Naaguja Warangkarri AC
Lake Pleasant View Manypeaks WA 6.010 Albany Heritage Reference Group AC
At Barker, Lot 2 Harcourt North  Vic 46.00 Dja Dja Wureahy Clans AC

Ngoonbi Farm Kuranda ald . 2597 Djabugay Tribal AC
Black Theatre site, 2nd flcor  Redfern NSW 0.1026 Gadigal Information Service AC
24 Katsmunda Road South Guildford WA 0.25% Burnna Yurrul AC
Z Sussex Street Maylands WA 0.05 Neongar Mia Mia Pty Lid
i Gailang Place Aboriginal and Torres
57 Southgate Aventie Cannon Hill Qld 04,1006 Stralt Istanders Corporation
- . Batkanu Cape York Developenent
242 Sheridan Street Caims Qld 0.320 Corporation Pty Ltd
" Aboriginat Family Violence Prevention
292 Hoddle Strest Abbotsford Vic oo and Legal Service Victoria

AC = Aboriginal Corporation

antniitat DEDART | 2044 - 201K

2

7




2 | PERFORMANCE

Table 11: Properties approved for grant and awaiting settlement, 2014-15

Eurool Mungingi NSW 4,518 18/06/2014 Ewrool Traditional Gwners AC

gigté;lck Export  poome WA 100.14 12/08/2014 Nyamba Buru Yawuru Pty Lid
: Bega Gamnbliringu

Doriemus House Kalgoetlle WA 0.05 24{06!201 5 Health Services Inc

Mugrayfield Dernes Peint Tas. 4,097 24/06/2015 Weetapoona AC

Rothesay Circle Goodwood Tas. 0.494 171212014 Karandi AC

Mawonga Station  Roto NSW 22,257.71 2500242015 ° Winangakirr AC

AC = Aborginal Corporation

Other dealings in land

The ILC has responsibifities for land that originate
from Deed of Grant conditions as well as interests In
properties transferred to the ILCfrom organisations
such as the former Aboriginal and Torres Strait
Islander Coramission (ATSIC).

The [L.C seeks to develop long-term, constructive
relationships with Indigenous corporations after
land has been granted to them, The ATSI Act sets
out that a grantee cannot dispose of or morigage a
property without ILC consent, The [LC places caveats
on properties granted to Indigenous corporations
preventing the properties’ sale or transfer without -
the ILC’s prior consent. The caveats help to ensure
that properties continue to deliver henefits for

Indigenous people, remain in Indigenous control
and are used for the purposes for which they

were acquired. The ILC’s caveat does not affect an .
Indigenous corporation’s norrmal use and enjoyment
of their property or thefr full ownership of the fand,

The 1LC recelves requests from Hrrie to time to
dispose of or rortgage property from indigenous
corporations looking to expand economic
development opportunities or reduce organisational
visk, Each case is considered by the ILC Board on its
merit, Table 12 shows the requests from indigenous
land owners approved by the ILC Board in 2014-15.

Table 12: Other dealings in land approved, 201415

Qid

Dispase of ILC-held property,
71 Haggup Stieet, Cleveland

Transfer interest in the land back to the LC

Consent to creation of an easement

Consent to variation of an easement

Roebuck Plalns Station approved for divestment
and sub-feased to NIPE {effective 1 July 2014} for
7 years with the option of a further 8 years

Consent to a 5-year lease {with the option of

a further 5 years) of a portion of the Yappala
property, located in the Flinders Ranges, SA, to
an Indigensus sole trader, Cotabena Cattle

10 July 2014 Not applicable
27 Movember 2014 Gubbi Gubbi Dyungungoo  Qld
Group Inc

10 September 2014 . Nari Nart Tribal Councifinc  NSW

29 August 2014 Jubal AC NSW
12 August 2014 Nyamba Buru Yawuru Pty Lid - WA

{Deed of Grant signed '

1 September 2014}

20 October 2014 Viliwarinha Yura AC SA

3 March 2015 Nurmu! Numul AC NT

Consent to a 5-year lease (with the option
for a further 5 years} fo an existing lease of
Nuraul Numul Station to Coodardie Pty Ltd

AC = Abariginal Corporation
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'Performani:e
against deliverables:
training and employment

The launch during the year of the ILC's Our Land
Our Jobs Prograrame Is reported on page 17.
During 2014~15 ILC-established residential andfor
training facilities were int place on the following 13
properties, operated by the ILC or iLC subsidiarias
MIPE and Vioyages:

¢ NSW: Merriman Station

Qld: Crocodile/Welcome Station, Merepah
Station, Bulimba Station, Mossman Gorge Centre

= WA: Roebuck Plains Station, Myroodah
Statlon, Home Valley Statfon

° Tas.:Mhr:ayfield

NT: Warrigundu Station, Gunbalanya Station,
Gunbalanya Meat Supplies, Ayers Rock Resort,

L]

Key elements of the programmes running at
these facdilities include:

* hosting of trainees on iLGoperated businesses
and provision of on-site resources that
may include tralnee supervisors, residential
accomriodation, transport to and from
praperties and oparational equipment

+ nationally-recognised training packages,
training standards and methodologies induding
12-manth Certificate # or W traineeships in
areas such as agriculture; meat processing,
horticulture, construction, tourism and hospiiality

o mentoring and fralning in life skills, incorporating
literacy, numeracy and money management

¢ close relationships with Indigenous
communities to provide support and
facifitate social and cultural activities

collaboration with natlonal and state
employment and fraining agencies,
employers and service providers Induding
Registered Training Organisatfons and
Group Training Organisations

e career opportunities for graduates with
ILC subsidiaries or other employers.
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Performance
against deliverables:
land management

The Land Management Programme assists
Indigenous landholders to sustanably manage
their land and develop viable land uses to achleve
Indigenous benefits.

The C funds regional projecis in collaberation
with other agencies and partners. Regional land -
management projects provide advice, mentoring,
extension services and other assistance, and are a
key vehicle through which the ILC supports capacity
huilding for Indigenous land holders. Many regional
projects, such as the Indigencus Landholder Service
{WA) and the Indigenous Pastoral Frogramme (NT),
pravide assistance with business management,
infrastructure development, pastoral advice and
the irnprovement of natural resource management.
Others such as the Real Jobs Programme (NT)

and the Kimberley Ranger Programme (WA)
support activities that improve the management of
Indigenous-held land across wide areas.

The North West Indigenous Pastoraf Programme,
developed through the Our Land Qur Future
Programme in 2015, is working with the South
Australian Government and the Indigenous
landholders in the reglon in the development.of
indigenous pastoral enterprises.

PERFORMANCE | 2

The number of land management projects assisted
in 201415 (including projects approved In previous
financlal years) greatly exceeded the target.

Atotal of 53 new property-based projecis were
approved and supported in 2014~15. The first call
for applications under the Smafl Land Management
Programme opened in June 2014 and closed on
the 22 August 2014, Fifty-one applications were
received (17 property-based projects and 34

for property management planning assistancey;

21 were approved for funding to a total value

“of $1.2 million. Of the successtul applications; -

four, with a comblned value of $272,000, were
submitted by Prescribed Bodies Corporate (or on
their behalf) for the benefit of native title holding
groups. The second call for applications under this
programme opened in January 2015 and closed
on 31 March 2015. Fifty-one applications were
receivad, with 31 approved for funding to a total
value of $1,467,977. Of the applications approved,
15 were property-based projects and 16 were for
property management planning assistance. Of the
succéssiul applications, ten, with a combined value
of $560,217, were submitted by Prescribed Bodies
Corporate (or an their behalf} for the henefit of

native title holding groups.

In bine with the ILC's Our Land Qur Future delivery
afrangements, the two application rounds
administered this year transitioned o an open
acceptance of applications from July 2015, The new
process provides greater flexibility and efficiency

in delivering small land management assistance to
eligible Indigenous land owners. Applications will
be assessad bi-monthly.
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Table 13: New land management projects, 2014-15

Feasibility assessment far fire in mulga landscapes Carbon Earming Inltiative methodology (Natlanal)

project audits for Merepah and Fish River Carbon Pamaing Initiatives (Mational)
Emerging project: Devefopment of the conservation ecotomy through expanding carbon market oppartunities {Natlonal}

Programme fransition for the [LC’s NIPE subsidiary {National}
Developing Indigenous pastoral enterprises through the North West Indigenoys Pastoral Programme (SA}

Developing and assisting Indigenous pastoral enterprises through the Indigenous Pastoral Programme (NT)

Indigenous employment In ranger activitles through the Northern Land € oundi, Reaf Jobs Programme (NT)

Indigenous employmentn tourism through the Lirwi Real Jobs Programme (NT)

Land managemant equipment and infrastructure for the 19-hectare property Yula-Punaal (NSW)

Land management equipment to allow malrienance and develapment of four properties owned
by Wonnarila Nation Abotiginaf Corpotation In the Hunter Valley region (NSW)

Development of a native plant nursery at Cox's Lane, Corlndi Beach owned by the
Coffs Harbour and District Local Aboriginal Land Council (NSW)

Upgrade of 8oamalli Aboriginal Artists Cooperative premises to comply with fire safely standards (NSW)

Fencing and revegetation across Wurdi Youang for improved management of enyfronmental and heritage values {Vic}

A sound hay bailer and new infrastructure for hay storage at Martang {Vic)
Fit out for the medical centre at the indigenous Wellbeing Ceﬁtre, Bundaiierg {Qldy
Purchase of cattle infrastructure on the Cherboueg Aboriginal Shire Council-owned property, Bralbinminya (Qld)

Purchase of plant and equipment for Quandamooka Yoolochufrabea Aboriginal Corporation
to ald In the management of native title land on North Stradbroke Island (Qld)

Construction of a ranger shed and chemical shed and purchase of fendng

materlals for Hope Vale Congress ranger base (Qld} )

halbina Yalanji Ranger Programme, which manages the 750,000-hectare
d Area betwaen Port Douglas and Cooktown (Qld)

Construction of a ranger base for the fa
Fastern Kuky Yalanfi Indigenots Protecte

Fencing to protect two culturally and ecologically significart watlands and a burial site on Delta Downs Station, Narmantan (Gld)

Clean up of a bora ring ceremoniat ground on Bribie Iskaruct (Qld)
Repair and replace water Infrastructure on the 90,}00-hectare Glengarland Station, Cape York (Qld)

Estabiishment and implementation of an early dry season savanna burning
Carbon Fanming Initiative project on Merepah Station {Qid)

Implementation of the Yawuru divestment agreement, including environ mental and
cultural activities aligned with the Yawuru Indigenous Protected Area {WAaA)

furchase of a backhae for the Wuggubun Aboriginal community (WA)

e damaged water storage facillty supplying water to the resort and indigenous
dation at the Indigenous tourism business Honeymoon Bay {WA)

Replacement of th
WOrkers' accomino

nt installation to manage faral cattle to protect the leramagadu lease block

Fencing and a water poil
hbouring Millstrsans Chichester National Park and Fortescue River system {WA)

(Ngusrawaana) and neig

purchase of fencing inalerial, basic equipment, tools and a traifer to support
the Nyangumarta rangers fland management activities (WA)

funding for aritical infrastruciure following extensive damage by a wildfire in February 2015 at Malimup Springs {(WA)

Facllity upgrade at Ngula wiwiuna-wa (5A)
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Materfals and equipment o design and establish a simulated horticuliural site with Industry standard
facilites at Tauondi College to assist training and enhance the employabllity of students (SA)

Assistance in the APY Lands to develop comimercially viable pastoral enterprlses to increase
primary production and provide training and empioyment opportunities (SA}

infrastructure development and maintenance at Head of Bight whale watching facility (SA}

Infrastructure to support the establishment of a seed collection and storage faility at Emu Farm {(SA)

Purchase of a harvaster and processing machinery to expand an Indigenous market garden husiness (SA}

Constructlon of a mubti-purpose community shed at Finniss Springs to provide accommodation
and shelter for visltors and facilitate members returning to country (SA}

Fencing on Leigh Creek Station for the conservation of the Lake Corridor (SA}

Fencing for the protection of three cultural heritage sites on Lambina Station (SA}

Purchase of a shade system to protect plants in extreme heat and solar PV to reduce costs at Pundi Produce (SA)

Protection of current business infrastructure on Trefoll island (Tas.)

Uparade of Infrastructure and purchase of equipment to assist management of the Gowan Brae property (Tas.}

Constructlon of a new ablutions block at Trawmanna property (Tas.}

Caonstruction of infrastructure at Willigi Outstation for business expansion (NT)

Property inanagement plan for land at Bilyalera owned by Eden Local Aborfginal Land Coundll (NSW}

Property management plan to guide the future development of land at Jigamy
Farm owned by Twofold Aborlginal Corporation (NSW)

Property management plan {or the 5,550-hectare Collum Collum Station
owned by Baryulgit Local Aborigingl Land Councll (NSW)

“Property management plan for land owned by Biraban Local Abariginal Land Councif {NSW)

Property management plan for fand owned by Bega Local Aboriginaf Land Council {NSW)

Cotranderk Homestead property management plan and business enterprise analysis (Yic.)

Land a_ﬁanagement plan for a seed collection/native ravegetation business at Yielima (Vic.)

Creating a Carlng for Country plan in the eastern part of the fharnuwangga
Wajarrd and Ngarlawangga Native Title Determination Area (WA)

Property management plan for Decca Station to Investigate development of the property into a 'learning
centre’ linked with local organisations for Roebourne and surrounding communities (WA)

Property management plan for the development of a tourism/soclal enterprise at Billiluna community (WA}

Strategic assessmant of existing water sources on Adelong and Pinjin Stations to guide potential diversification of
tenure from the current pastoral jease 1o consarvation and other land managemaent uses such as tourism (WA}

Mabel Creek Station property management and viability plan (SA}

Lakalinjeri Tumbetin Waal property management plan to investigate long-term options for use of the property
to provide for employment, tralning, business development and preservation of heritage values (SA)

Property management plan for Nijnkali to [deniify viable options for future land use (SA)

Property management plan for the integration of Motnt Serle and Myrtle Springs
Stations into the Lake to Lake Corridor regional environmental project (SA)

Property mahagetnent plan to establish a hucere-growing operation at Kurnturlpara (NT)

Property management plan for a sustainable harvest and horticulture enterprise
supplying Kakadu plum products to the health and seafood industries (NT)

Slte Infrastructure devefopiment plans for three homeland-based tourlsm enterprises to enable Lirrwi
to commence construction of tourism amenities on each homeland, Eastern Arnhem Land (NT)
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The #.C assists Indigenous people to achieve -
economic, environmental, sodaf and cultural
benefits from environment, carbon and heritage
opportunities through:

+ the ldentification, investigation and
development of innovative practical projects
and sustainable Indigenous enlerprises

= supporiing iLC Group compliance with refevani
legislation and other statutory responsibilities

¢ [eadership and palicy influence in
representing environment, carbon and
heritage opportunities for Indigenous people
in external forums and consultations.

Environment and
heritage framework

In 201415, the [LC pursued sound fand and
environmental practices and appropiiate
management of culiural and sacred-site matters
across its programmes and operations in dccordance
with the ATSI Act, the Environment Protection

and Blodiversity Conservation Act 1999 (EPBC

Act) and the ILC’s National Indigenous Land
Strategy 2013-17,

The EPBC Act also reguires that the liC {as a
Corporate Commonwealth Entity that owns

ar controls land with Commonwealth herltage
values) prepare a Heritage Strategy. Heritage is
broadly defined in the EPEC Act to include natural
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environments, cufturally Important and historic
places, and artefacts, While there are currently no
Commonwealth heritage values on land owned
or controiled by the ILC, the Heritage Strategy
documents how the ILC plans to manage all
heritage values on IL.C praperties in accordance
W|th ihe ATS! Act and the EPBC Act.

Heritage and Environment Management Plans

" tHEMPs) outline spacific envifonmental and

heritage characteristics of properties and indude
responsible consideration of envitonmental risks
and opportunities. HEMPs are in place on rural and
urban properties either held or directly managed
hy the iLC. HEMPs are in development for those
properties managed by ILC subsidiaries.

implementation of the {LC's Heritage Strategy
during 2014-15 included:

.= desktop audits of likely areas of herrtage
value in preparation for potential heritage
nominations under the EPBC Act

+ Updating HEMP templates and supporting
documents to better identify environmental
and cultural heritage management
pricrities on Indiganous-held land

» planning a heritage training -
programme for ILC staff

¢ establishment of an Environment and
Heritage Advisory Committee within
the ILC administration {o help guide
implementation of the Herftage Strategy.
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Participation in carbon and
payment fox ecosystem
services markets

The ILC is committed to maximising opportunjties

for Indigenous pecple in the carbon and payment
for ecosystem services markets, indigenous people

are well placed to participate In the conservation
economy, particulary those who live on country.
Activities include savanna burning, native
revegetation, sustainable fimber harvesting, farm
farestry, biodiversily offsets, feral animal control
and wetlands management. The ILC is working
with Indigenous organisations and other partners
such as The Nature Conservancy, natural resource
management groups, the private sector and

government agendies io develop profects in carbon,

biodivarsity and ecosystem services markets.

On 12 December 2014 the Carbon Farming Initiative

(CFI) was integrated with the Emissions Reduction
Fund (ERF), as part of the Government's Direct
Action Plan, The iLC worked with Indigenous
organisations around Ausiratia 1o analyse and
understand the implications of this transition.
The development of submissions refating to the

design of various elements of the ERF constituted a

stgnificant body of work for the ILC in 2014-15.

While Indigenous carbon projects make an
important contribution to Australia's emissions-
reduction target, they-are currently fadng major
market challenges, with only two indigenous
projects (neither of these from the 1LC) succéssful
in securing contracts through ERF auctionsin .

2014-15, The ILC is working with pariners to help
enstire the valuable public good provided by these
projects is recognised through alternative financing

mechanisms and/or changes to policy settings.
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To understand the potential opporiunities
available to Indigenous land holders in the carbon
and payment for ecosystem services markets,
the iLC engaged in the following types of
activities in 2014-15:

e development and ifnplementation of new and

ongoing CFl demonstration projects under
the early dry season savanna burning method,
including the Fish River Fire Profect, NT (on a
conservation property) and the Merepah Fire
Project, Qfd (on a working cattle station)

co-funding, with The Nature Conservancy
and Department of the Environment, ongoing

. waork to develop two new CFl savanna burning

-

riethods for bioseguestration in the high
rainfall zane, Work to extend the existing
savanna burning method has led to expanded
opportunities for emissions avoidance

south In the 600-1000mm rainfall zone

vaview and assessment of new draft CFl methods
applying to the land sector, such as the beef
cattle herd management method and the soit
carbon method, to better understand the
cpportunities for indigenous land holders

advocacy o influence policy settings by
participating in forums, presenting ILC
experlences at workshops and conferences,
developing palicy submissions, hosting property
visits and contributing to opportunity studies

continued work on assessing the feasibility
of new CFl projects on Indigenous-held
fand, including a potential savanna burning
project at Karunjie and-Durack River
Stations, WA, and co-funding NAILSMA
Itd to assess the feasibility of extending the
savanna buming method into the mulga
landscapes of central and western Australia

planning with key partners for a fulure *scale~-up
path’ for savanna burning in Northern Australia
to ensure all carbon-abatement potential using
this method may be unlocked on Indigenous-
held land and projects remain viable

sharing of ILC experiences with other
Indigenous fand holders wishing to engage

in the carbon market, induding providing
templates, presentations, technical advice

and support to projects under development
{participating in steering comrmitiees, reviewing
business plans and providing high-level
assessments of carbon abatement potentiai).




Social and community
activities

ILC assistance through land acquisition and land
management has an impact at the individual and

community levels.

Ih 2014—15 more than 8,500 people were involved
in social and community activities through land
management and land acquisition projects funded
by the IL.C. The Goolarr Centre of Excellence in
Broome, WA, attracted more than 6,000 Indigenous
people to celebrations including NAIDOC events,
‘A Taste of Broome* and ‘Kimberley Girt, BC
assistance to the Kimberley Land Council for the
Kimberley Ranger Programme has enabled ranger
groups to hold 78 sodal and community events.
More than 850 people participated in these events
that included community cyclone clean ups;

the ranger numeracy and literacy Smackdown
competition hosted by Karajarri; the Land and Sea
Management Unit Healthy Country Forum hosted
on Bunuba country; and school and community
presentations. The fatter incleded an Australian
guarantine presentation and a public presentation
in Broome through the Nulungu Talking Heads
Serninar Serles. Karajarii rangers and Traditional
Owners travelled to Canada on an international
exchange visit with Canadian First Peoples, Fight

" vangers and six Indigenous coordinaiors represented
eight Kimberley Ranger Network Groups at the
2014 World Parks Congress in Sydney. In north
Queensiand the Jack Doughboy Indigenous Ranger
Centre at Archer Point hosted 18 junior ranger
activities during 201415,

i G-assisted projects alse helped to improve
Indigenous people’s access tq social services.
Gallang Place In Brisbana and the Indigenous
Wellbeing Centre in Bundaberg have together
enahled around 3,000 Indigenous peaple to
access programmes in areas such as primary and
allied health care, mental health and counselling,
nutrition, alcohol and drug prevention, family
and children's health, aged care, and home and
commuitty care.

Native title

The ILC Native Title Policy fcommenced 203)
commits the ILC to contributing to the constructive
and flexible settlement of native title claims and to
assisting native title claimants and land holders to
achieve economic, environmental, social and cuftural

benefits more generally.
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Under this policy the ILC will consider providing land
acquisition and land management assistance where
a proposed native title settlement will facilitate a full
and findl resolution of claims, achieve Indigenous
henefits, and improve the guality of native title
autcomes for Indigenous parties. To date, the iLC
has contributed to one settlement under this policy.

In 201415 two formal requests for settfement
assistance were received under the Native Title
Policy, one from South Australia in July 2014

and one frora Victoria in May 2015, Inthe

South Australian case, settlement negetiations
were slgnificanily advanced, with the date for
determination fmminent. After consulfation with
both the State Government and daimant parties,
the ILC advised that the most constructive approach
would be for the [LC fo provide land management
assistance after setilement. Since the claim was

- settled in September 2014, the {LC has been
- working closely with the group in pursuing their

land-based aspirations. In the second case, the
ILC {5 engaging with both the daim group and the

* Vfictortan Government, and will make a decision on

support for the settlement once all partles are clear
on their aspirations and commitments.

In 2014-15, the ILC conducted the following native
title-related activities:
o received applications for property management
planning and land management assistance fron
native title hiolders; more than 30 per cent of new
fand management projects approved in 2014-15
_ involved native title holders and/or Prescribed
Bodies Corporale as proponents or land holders

provided a major spansorship package to
the annuat National Native Title Conference,
held in Port Douglas, Qid, in June 2015 at
which the Chairperson made a presentation
on ILC native titfe-related work

s made a submission to the Australian Law Reform
Commission’s review of the Native Title Act 1993

assisted the ILC Chalrperson To make a
presentation at the RNTBC Nation Building
Summit co-hosted by Queensland South Native
Title Services and Quandamooka Yoolooburrabee
Aboriginal Corporation in December 2014

established an L€ Board-endorsed policy
position on the iLC's role'as a default Prescribed
Body Corporate under the Native Title Act.

L
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Overview

During 2014-15 the ILC/NIPE operated 14 agricultural businesses on land owned

by the ILC or leased from Indigenous land holders. Through these businesses,
Indigenous-held land is making a significant contribution to the economic activity of
regional Australia, providing benefits for Indigenous Australians, and in many cases
bringing previously undeveloped fand inte production. ~ -

All but one of the agribusinesses are involved in the
northern Australian beef cattle industry and, with a
combinad herd of 88,890 at 30 Juna 2015; NIPE is
the 15" largest cattle producer in Australia. The NIPE
businass in Tasmania produces meat and fine wool
from a flock of 11,314 sheep at 30 June 2015

In 2014~15 the ILC Board took the dedision

o move [LC agricultural operations 1o a new
corporate structure within its NIPE subsidiary. The
transfer of responsibifity and eventually business
assets (livestock, plant and machinery) will enable
greater comimercial flexibility in the management
of the agribusinesses Including facilitating active
partnerships and investment opportunities with
Indigenous land owners. This is consistent with the
ILC’s Our Land Our Future Programme arrangements
also launched this year,

Because it is a wholiy-owned subsidiary of the

ILC, NIPE operates in a different way 1o other
agribusiness investors. As well as striving to
maximise business profitability, NIPE also aims to
pravide economic, environmental, sociat and cultural
henefits for its Indigenous partners and co-investors.
NIPE businesses are a base for paid, accredited,
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on-the-job training for Indigenous peopfe in a range
of pastoral activities so graduates gain the skills to
be employed not just in NIPE but across the broader
agricultural sector, NIPE also assists in natural
resowrce management and care for environmentally

sensitive country.

Governance

An expanded Board was appointed in 201415,
to oversee NIPE's increased responsibilities;

* Neil Westbury (ILC Director), Chairperson
» Mike Stephens (independent),

Deputy Chairperson
+ Graham Atkinson {ILC Director)

« John Daly (Deputy Chairman, Northern Land
Council; independent) —appointed July 2015

» Anne de Sallis (independent).

iLC CEO, Michael Dillon, is also the CEC of NIPE,
and ILC staff who were part of the former Business,
Employment and Training Directoraie have been
seconded to NIPE,




Results in 2014-15

Business performance

NIPE generated $22 million in revenue in 2014-15
and the cash operaling result for all agribusinesses
was a surplus of $2.2 millian. This was a significant -
improvementt on the result recorded for the previous
two financial years. Profils from the agribusinesses
are invested back into infrastructure development
and Indigenous jobs and training on properties,

The strong financial result had two basic causes:

o higher cattle prices—cattle sales revenue was
4$1.7 million more than budgeted because
the average price received per head was
higher than in the previous two years

= greater throughput at Roebuck Export Depot
near Broome, WA—the number of cattle handled

was greater than in the two preceding years.

At 30 June 2015 NIPE business propetties carfied
88,890 head of beef catile, 11,314 sheep and 253
horses, a tatal of 100,457 head. This represents a
decrease in total numbers, due to an 8,611 head
reduction in the catile herd to ease grazing pressure
In response to the Queensland drought and a 2,027
reduction in sheep numbers, mainly because fewer
lambs are being held aver the 2015 winter.

Puring 201415 the value of all livestock ncreased
by 24 per cent, or $3.0m, to close on 30 June 2015
at §46.6m. The gross trading profit for all livestock
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more than doubled to $22.1 million. These results
were due to the increase in the average value of the
herd during the year, from an opening of $373 a
head to a close of $512 a head. The average value
of cattle sold was $573.38 a head which is $200

a head greater than the average opening value, so
each sale was made at a premium to cpening value.

Total operating costs weré budgeled to increase by
$1.6m between 201314 and 201415, but actually
increased by $3.275 miltion. The extra $1.67 million
int costs came mainly from increased feed costs

at Roebuck Export Depot WA, increased selling
expenses due to NIPE's taking advantage of the
higher prices being paid for cattle, and increased
supplement costs resulting from the drought

in Queensiand and a below-average season at

" Roebtick Plains Station, WA,

Environmental management

NIPE remains a committed custodian of the fand
under its care, The protection and improvement
of cultural, environmental and heritage values on
land are important priorities for NIPE businesses.
In 201415 NIPE and the ILC continued to review
business operations to manage risks and create
opportunities in this area.

In September 2014 the ILC granted Roebuck Piains
Station 1o Yawuru native title holders, Following
the property transfer, NIPE leased the property so
it couid continue to run the NIPE cattle business
for 15 years (initially seven years with an option
for a further eight years), Working with Yawuru
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Traditional Owners, NIPE will also assist in managing
environmentally and culturally significant areas on
the property. During the year NIPE collaborated
with Yawuru rangers to establish livestock exclusion
zones to protect significant culiural sites on Roebuck
Plalns, and is working with Tradional Owners 1o
plan for the first Indigenous Protected Area to be
dedared over part of a commerdal cattle station,

A new environmental menitoring regime Is being
developed to enstsre multiple values are achieved,
and monitoring-site installation has commenced.

Across its rangeland properties, NIPE continued
implementation of a Rangeland Monitoring
Programme. During the year all northern station
ranagers and senier Indigenous staff, as well

as Yawuru rangers, participated in Grazing Land
Management (GLM) training at Roebuck Plains
Station. GLM improves managers’ capacity to
mich grazing prassure to available feed, improving
productivity and biodiversity on northern properties.
The training was delivered by the Northern Territory
Department of Primary Industries and Fisheries,
supported by the Queensland Department of
Agricutture and Fisherles.

Ecologically Sustainable Rangetand Management
(ESRM]} plans continued to be devaloped for

all properties, ESRM Incorporates cultural and
ecological values with the best avaifable science on
landscape processes, land systerns, land condition,
climate and biodiversity to enhance grazing capacity

i %&ré‘ : l‘ x
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and protect significant areas. Projects arising from
ESRM during 2014-15 incuded working with Nykina
Mangala rangers to manage erosion and rehydrate
the 250-hectare Lake Daley chain of wetlands

on Myroodah Station in the Kimberley, WA, and
working with Baiyungu Aboriginal Corporation o
help stabilise Cardabia Creek, a major catchment of
Lake Macleod, WA, a nationally significant wetland,
in the Northern Territory the Alawa Aboriginal
Corporation was assisted o control parkinsonia
weed on the Alawa Aboriginal Land Trust (part of
Warrigundu/Strangways).

in Queensland NIPE provided support to the
nomination of 'Quinkan Country’, the site of major
examples of Aboriginal rock art, exclusively accessed
through Crocodiles/Welcome Stations for inclusion
on the National Heritage List. NIPE also conducted
an early dry-season savanna burning project at
Merepah Station fo reduce the scale and intensity
of late dry-season wildfires and generate carbon
credits under the Carbon Farming Intiative.

At Murrayfield Station in Tasmania NIPE continued
o work ot the protection of endangered bird
species, including finalisation of a Heritage and
Envitonment Management Plan, preparing an
environmental offset proposal with the tocal coundi,
and managing a Landcare grant in collaboration
Wwith weetapoona Aborlginal Cotporation. ~

"
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Indigenous employment
and training

Indigenous people comprise around three quarters
of the workjorce on the [LC/NIPE agribusinesses.
During the year the agribusinesses direcily employed
133 Indigencus people I a fult range of aciivities
associated with agricultural operations; three of the
14 station managers are Indigenous. The businesses
also hosted 132 Indlgenous rainees, and employed
11 Indigenous people as contractors to undertake
fencing, mustering and building activities. For more
information on indigenous training and employment
on LGC/NIPE businesses, see page 80.

Challeﬁges and 6pportunities

In mic-20%4 the Bureau'of Meteorology indicated a
high probability of an El Nifio developing over the
summer of 2014-15. El Nifio is usually associated
with below-average rainfall over south and eastern
intand Australia, with about two thirds of El Nifio
avents since 1900 causing major drought over farge
parts of the continent, .

" As expected, the 2014-15 wet season rainfall
at Roebuck Plains, Gunbalanya, Warrigundu/
Strangways, Merepah, Bulimba and Crocodile/

 Welcome was below average. However, contrary
to the forecast, rainfall at Myroodah, the Banana
properties and Mimosa was hetter than average.
During the year plans to manage the weather risk
were developed involving the early sale of cattle,
reductions in herd size and movement of cattle
from properties under stress to others where fore
pasture was available, NIPE's integrated model
that moves cattle between properties to make the
most of availahle water and feed helps to manage

- seasonal and regional variations,

Cattle sale prices received increased during the year
to reach unprecedented levels ($2.75/kg livewelght)
for tive export feeder steers sold in Broome and
Parwin. Queensland catile prices also improved
considerably during the second half of the financial
year. NIPE took advantage of the higher prices,
accelerating its planned 2015 sales. As many cattle
as possible were sold as early as possible.
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Animal welfare

During the year a complaint of poor animal
welfare practices on Murrayfield was investigated
by Tasmanian authorities—It was found that the
complaint could not be substantiated—and an
infringement notice issued for a separate issue

on the same property (see page 69 for further
information), Though sound animal huskiandry

has always been basic to NIPE's operations, the
company developed an improved policy to support
animal welfare and embed this into NIPE's operating
procedures. NIPE consulted widely on the policy
with internal and external stakeholders. The result
is @ contemporary animal welfare pollcy, adopted
by both the ILC and NIPE, incorporating principles
advanced by the Warld Organisation for Animal
Health, The approach embodied in the policy Is
robust and practical as it considers animal welfare
within the context of production.

The welfare of NIPE's animals is essential to the
success of the company. NIPE invests in fencing

and water points, pasture improvement and the
fatest animal husbandry and management practices
to provide stock with the best opportunity to
flourish. Regular monitoring of NIPE stock and thelr

healiht is a priotity.
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Two concurrent and complementary strategles will
LOOking fﬁl‘ward be implemented into the future:

o Censolidation—continiing to operate existing
businesses while improving business efficiency
and profitability and maximising Indigenaus
employment including training Indigenous
people for senior management positions

A business strategy for NIPE was developed during
the year outlining priorities and goals to guide the
ILC's investment in its agricultural businesses over
the next three years. The strategy s underpinned by
individual business plans for each enterprise and an
overall cperaticnal plan for all businesses. + Divarsification—using the experience and
knowledage gained by the ILC/NIPE over 15
years o increase benefits to Indigenous people
by expanding NIPE agribusinesses, increasing
the area of land managed by NIPE as well as
increasing the size of the herd. This scenarlo
. will require significant capital investment by
1he iL.C, NIPE and potentialiy other partners.

With up to 30 per cent of the Ausiralian land mass
being Indigenous held, NIPE is in a unique position
10 lead the development of hest-practice Indigenous
pastoralism, contribute to the sodal and cuttural
economy and improve the livelihoods and wellbeaing
of Indigenous Australians,

The development of long-term partnerships with
Indigenous land owners will continue to be a
priority. NIPE's focus Is on ensuring Indigenous land
owners can develop successful land-based ventures
to deliver long-term benefits including meaningful
training and employment and increased governance
and businass-management capacity among its

" Indigenous stakeholders.
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Performance of ILC/NIPE businesses, 2014-15

Table 14: Structure of agricultural operations

Bufimba, Qld 294,74Cha 6,245 cattle

Cardabla, WA 199,808ha 3,234 cattle

Gunbalanya Station, NT 80,000ha 3,063 catile

Gunbalanya Meats, NT nfa ¢}

Warrigundu Strangways, NT 4i9,200ha 11,888 cattle

Roebuck Plains Statfon, WA 283,493ha 22,958 cattle
100ha

Roebuek Export Depot, WA

Banka Banka West, NT 147,500ha 2,639 cattle
Crocodile Welcome, Qld 124,800ha 4,991 cattle
Merepah, Qld 186,000ha 7,204 cattle
Mimosa, Qid 3,806ha 701 cattle
Mindanao/Sotnerset/ Tlamby, Qld " 4,409ha 2,071 cattle
Murrayfleld, Tas 11,314 sheep

23,718 cattle

Myroodah, WA

Table 15: Agricultural business performance, 2014-15

Number of head (all livestock) at 30 June 100,457 _ 110,914 1068411
Value of all livestock at 30 June $46.6m $37.6m $34.5m
Natural increase (number of head cattie) 22,350 28,087 22,810
Number of catile sold 24,865 18,037 20,348
Average value of cattle sold (§/head) $573.38 $538.21 $459.62
Gross trading profit all livestock $22.tm $10.8m $4.1m
Total cash revenue 121.6m $15.9m $13.7m
Cash operating costs $17.8m $15.0m $12.9m
livestock purchase eosts $t.2m $1.5m $0.5m
Actual cash operating result $2.6m $(0.6m) $0.3m
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Ayers Rock Resort employees Dorothy Page, Danlell Bifly and Jarchyn Canendo at Kulata Cafe Town Square.

50

Overview

Voyages' vision is to be the leading Indigenous tourism operator In Australia,
focusing on recruiting, training, employing and retaining Indigenous Australians.
The tourism and hospitality sectors provide many opportunities to train and employ
Indigenous Australians. Training provided in Voyages' businesses assists Indigenous

people to transition to jobs in the wider industry.

Following the acquisiion of Ayers Rock Resort {ARR)
in 2010-11 the ILC Board established Voyages to
own and manage the resort and to assist in the
development of Indigenous tourdsr across the
nation. Voyages also operates two other ILG-owned
tourism ventures:

o Home Valley Station, a toutism venture on a

pastoraf [ease in the East Kimberley, WA

¢ Mossman Gorge Centre, an ecotolrism centre
developed by the ILC north of Cairns, Qid.

The IL< funds capital expenditure and underwrites
operating shortfalls at Home Valley Station and
Mossman Gorge Centra.
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Governance

The Voyages board is chaired by IL.C Director

Lisa Gay. Non-executive directors on this board are
ILC Director Olga Havnen, a number of industry
representatives and two representatives of Wana
Ungkunytfa, a corporation that inclides Traditional

Owners of ARR.




Resuilts in 2014-15

Business performance

In the 2014-15 financial year Voyages recorded total
revenues of $134 miion and EBITDA {Earnings Before
Interest, Taxation, Depreciation and Amortisation) of
$16.7 million. Voyages' EBITDA is used 1o contribute
to the serviding of borrowings related to the
acquisition of Ayers Rock Resort and to fund capital
expenditure including ongoing refurbishment projects
at the resort. See the Chairperson’s repart at page 10
for further information on debt servicing in relation to

Ayers Rock Resort,

Ayers Rock Resott

Ayers Rock Resort recorded a hotel occupancy of
74.3 per cent for the financial year, up from 60,5 per
cent the previous year, reflecting a strong recovery
in the inbound and domestic feisure tourism market
during the year, supported by improved air access
to the resort. During 201415 Jetstar commenced

a direct service from Melbourne four times a waek
and increased the frequency of its Sydney service
from four times weekly to daily. Virgin also added
capacity on its Sydney service through use of larger
aircraft. The more convenient and accessible air
access supported the growth in visitation during

_ the year. Increased demand for the destination has
also been driven by extensive improvement to the
standard of the resort product and service levels
through continuing refurbishment and development

of the guest ekperience.

CBRE undertook an independent valuation of the
resort at 30 June 2015, Based on the resuits of this
valuation, the Voyages board has determined the fair
valué of Ayers Rock Resort assets at 30 June 2015

is 5248 milllon, an increase of $23 milfion in the
resort’s fair value compared to June 2014, The
increasa in fair value reflects the resort’s improved
operating parformance supported by increased air
access, strengthening market conditions and the ILC
investment in improvements to the resort.
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Homae Valley Station

The tourist season at Home Valley operates from
1 May to 31 October each year. For the 2014 season
Home Valley recorded occupancy of 47.5 per cent
compared to 2013 occupancy of 44.5 per cent.
Market conditions In the reglon remain relatively
flat year-on-year, with ad foc group business
secured during the year contributing fo the rise

in occupancy. After aflowing for costs associated
with indigenous engagement programmes,
Home Valley Station recorded an opevating loss
of $891,000 for the financial year cornpared to
$718,000 for 2013-14.

Mossman Gorge Centre

Mossman Gorge Centre welcomed 276,000 visitors
during the year, a small decrease from the 279,000
visitors In the previous year. Total revenue increased
to approximately $3.8 million, up from $3.3 million
in 2013-14. increased revenue and effective
management of expenses resulted in the centre’s
operating loss (after aliowing for costs assodated
with Indigenous engagement programmes)
reducing from $788,000 in 2013-14 to $435,000
this year. This loss is expected to decreéase further
as the centre’s operations stabilise following its
start-up phase. The centre’s Dreamtime Walks

with focal Indigenous guides are proving especially
popular with visifors, Enhanced prometicn of this ~
product is under way.

Business development .

"During the year Voyages completed a ful

refurhishment of Emu Walk Apartments, the
serviced apartment offering at Ayers Rock Resort,

- at a total cost of $6.8 million, The project was

compieted on time and within budget and has
been well received by the market with a significant
improvement In guest satisfaction survey scores.

A new website for Avers Rock Resort launched
during the year provides a greatly enhanced and
interactive experience for customers and enables
guests to book a complete itinerary including
third-party tours and activities online, directly with
Voyages. This development is expected to generate
more bookings over time, reducing the commissions

paid {o travel agents.
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Indigenotts employment
and training

The ILC transférred mariagement of the National
Indigenous Tralning Academy (WITA} ta Yoyages

in July 2015. NITA was established ai Ayers Rock
Resort in 2011 4o support the [LC’s vision of creating
a highly skilled workforce in the hospitality and
tourism industries. NITA offers 100 traineeship
positions each year, with trainees employed

by Voyages. The transfer of NITA has seen the
traineeship programme fully integrated into
Voyages’ operations. ’

During 201415 Voyages’ three tourism businesses
hosted 238 trainees undertaking Certificate [ or

N hospitality and tourism qualifications. Tralnees
are recruited in regular intakes and are guaranieed
employment on successful completion of the
traineeship. During the year 71 trainees graduated
from NITA and a further 17 from Mossman Gorge
Centre. Home Valley Stalion coffars flexible training
arrangements, with trainees commencing at NITA
during Home Valley's close-down period and

continuing at Home Valley during the tourist season.

Indigenous employees at Home Valley Station,
-including apprentices, are also supported into jobs
at Ayers Rock Resort during close down to support
contituity in employment.
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see pages 81-82.

Indigenous peoplé now make up one in three
employees at Voyages. At 30 June 2015 the
Indigenous workforce at Ayers Rock Resort was
262, at Home Valley Station 12 and at Mossman
Gorge Centre 80. Voyages is commitied to
increasing the representation of indigenous
employees at the supervisory and management
fevels and In late 2014 introduced ‘Step Up’

to provide a structured supervisory training
programme, A cadet management programms
is being devefoped for introduction in 2015.

‘The work experience programime for students from
the Anangu Pitiantjatjara Yankunytjatjara (APY) Lahds,
SA, continued with up to 80 students each year
undertaking a three-part structured work experience
programme at Ayers Rock Resort. Participating

 students continue to be supported through thelr final

year of schocl, transitioning into traineeships at NITA
on completion of their Year 12 Certificate, Voyages
works closely with the South Australian Department

of Educaticn and Child Development which has
integrated the work experfence programme into

the APY Senfor School Curricultin (SACE), ensizring
secondary teachers provide both preparatory and
follow-up guidance, instruction and documentation for
SACE-related activities undertaken at the resort.

For more information on Indigenous training and
smployment on businesses managed by Voyages,




Mutitjulu Foundatioh

Overview and governance

The Mutitjulu Foundation was established by

the former owners of Ayers Rock Resort, as a
charitable trust with the aim of supporting projects
and inilatives that improve the health, education
and welibeing of residents in the neighbotring
Abariginal communities of Mutitjulu, Docker -
River and Imanpa.

Jir February 2015, the ILC and Voyages Boards
approved the transfer of sesponsibility for the
Mutitiulu Foundation from the LC to Yoyages.
Voyages is now the sole member and trustee of
the Mutitiulu Foundation Charitable Trust. This
new arrangament is designed to improve the
financial performance of the Foundation and more
clearly afign its governance, administration and
strategic objectives. The Foundation is chaired
by Mr John Morse AM with the ILC Chairperson,
Dr Dawn Casey, and ILC Director Qlga Havnen
sepving on the board.

The Mutitjiulu Foundation receives denaflons from
guests and staff at Ayers Rock Resort, private-sector
businesses and the general public. Voyages matches
guest donations dollai-for-dollar up to $200,000
each year, Over its life, the Foundation has
generated more than $1 miliion to fund projects.
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Activities in 2014-15

With the significant increase i visitors to Ayers Rock
Resort, along with concerted fund raising activities,
donations to the Foundation grew significantly

this year, totalling $232,350 including Voyages’
matching donatlons.

Projects supported by the Mutitjulu
Foundation induded:

* the Yirimin project, a journey of 15 people from
Mutitjulu community to visit five communities
in the Kimberley, WA. The project’s stated
aim is to ‘build stories In young pecple’ with
different generations of families participating

» sponsorship of the Southern NT indigenous
Softball Champlonships, enabling four
local communities to compete

s« the Mutitjulu Ninja Circus, enabling nine local
school students to attend the Byron Bay Circus
school for a week's tralning camp and to perform
in a local festival, The project aims to bulld
self-esteern through learning and performing

« preparation of a scope of works
for refurhishment of the Mutitjulu
Adult Education Centre.

Looking forward

" The recovery in the tourism market, particularly the
Inbound lelsure segment, is expected to continue

in 2015-16, supported by further depreciation in
the Australian dollar. Ayers Rock Resort should

see further growth in occupancy; the strength of
the demand for the destination will provide an
opportunily fo grow average room rates. Continuing

product development will support this increase with

Desert Gardens Hotel scheduled to commence a
major refusbishment in 2015186,

Voyages has entered a fong-term lease for the
installation of a 1.8MW solar power system at
Ayers Rock Resort. The fadility, expected 1o be
operational In early 2016, will reduce the resort’s
reliance on gas-fired power generation and deliver

lower energy costs.

In the coming year Voyages will wark with other [LC
subsidiaries 1o share their experiences in achieving
indigenous employment and training outcomes
across their operations. ’

Severat projects are being considered for the
Mtitjiulu Foundation for 201516, including
continuing support for the softball and Ninja Circus
activities funded this year. Mutitfulu Community
Aboriginal Corporation is expected to seek partial
funding for the refurbishment of the community’s
adult education centre.
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Overview

The National Centre of indigenous Excellence was deve!obed by the ILC in Redfern,
Sydney, NSW, to serve generations of young Aboriginal and Tortes Stralt islander
people, cultivating their talents, providing enriching experiences and creating

opportunities for them to excel.

The ‘Indigenous Excellence’ philosophy embodied
in the centre aims to steer the national narrative

" on Indigenous people away from deficit and
disadvantage to one that acknowledges the
abilities, resilience and achievementis of people who
represent the oldest continuing human culture,

The NCIE runs programmes from its Sydney premises
for Indigenous young people from atound Ausiralia
in four pathways: learning and develepment, sports
and recreation, arts and culture, and health and
wellness, The aim Is to empower young people

to pursue their own excellence and become

the next generation of Indigenous leaders and
change makers. The centre has sporting, hostel

and conferences facilitles and also hosts other
Indigenous organisations. Since Gciober 2013 &
has operated ihe Koorf Job Ready programme from
separate premises. 201415 marks five years since
the NCIE apened its doors,
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Governaiice

The NCIE has a beard of nine directors, seven of -
whom are Indigenous. In October 2614 ILC Direcior
Alison Page was appointed to chair the NCIE board,
and two new directors were appointed to replace
outgoing members. ILC Diractor Graham Atkinson
is also on this board. The board overseas the

NCIE's strategic direction and administration via
quarterly meetings. it is supported by a number of
committees including an audit commitlee.

The operations of the NCIE were reviewed by
independent consuftants in 201415 who provided
advice to the iLC on the NCIE's performance,
structure and financial projections, particutarly in

the light of operational deficits that havé required

increasing subsidies from the ILC, The consultants’
report provided three future management options
for consideration by the (LC Baard, The Board chose
1o continue the existing range of NCIE activities
with increased ILC oversight and restrictions

oh expenditure,




Results in 2014~15

Business performance

The NCIE is a charitable institution, run to achleve
social impact rather than profits, In 2014-15 it
earned $6 million in tofal revenues from vatious
sources Including the running of programmes, -

. payments for services and third-party donations.

Engagement and social impact

More than 1,500 local indigenous people

participated in core programmes such as fitness,
_aquatics, healthy lifestyles, jobs training, afterschool

programimes, young leaders programmes,

and sports and school vacation programmes,

Community groups staying at the NCIE came

from across Australia,

NCIE takes a collective Impact approach to setvice
delivery and has collaborated with more than 20
pathway partners and supporting organisations
during 201415 including the Telstra Foundatlon,
Salesforce, Commonweaith Bank, ING, Westpac,
Shell Australia, Crown Resorts, Goodman,

Lend Lease, Morgan & Banks, Samsung,
OzHarvest and Foodbank.

More than 50 organisations used NCIE facilitles in
201415 induding resident Indigenous organisations,
National Aboeriginal Sporting Chance Academy -
(NASCA), Austratian Indigenous Mentoring
Experience (AIME) and Tribal Warrior Assoclation.
Gthers using the accommodation and sporting
facilities incuded Tranby Aboriginal College, Jawun,
NRL Harmony 95, AC Milan Football Club, Red Dust
Heelers, the Sydney Film School, Litile Kickers and
Gamarada Men's Group. Programmes defivered from
the NCIE site touched more than 10,000 Indigenous
people during 2014-15 {ncluding programimes
delivered by restdent indigenous organisations),

High-profile guests ta the NCIE during the year
included the Governor-General of Australia, the
Australian Ambassader to Norway and Denmark,
the King and Queen of Norway, the Premier of
New South Wafes and many local mayors and
federal and state members of parliament.

The NCi£ continued its high level of engagement
with the Redfern and wider Sydney communities,
hosting events for Soiry Day, Reconciliation Week
and NAIDOC Week, conducting 'meet and greets'
with local community organisations, holding family
days, running Close the Gap Health and Wellbelng
Days around Sydney, and developing the Excellers!!
programme with Shell Australia, NASCA and Multi-
lit. A Friday Night Live event developed by the NCIE
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wilt commence in the new financial year biinging
local famnilies and at-risk young people together
at the cengre,

The indigenous Digital Exceflence Initiative, a
partnership with the Telstra Foundation, Is seeking

to strengthen Indigenous partidpation and
entrepreneurship in the digital economy. it is based at
a collaboration and innovatlon space {the IDX Hub) at
the NCIE, and runs werkshops and events to engage
young {ndigenous people. The indigenous Digital
Excellence Vision Paper was launched In 2014-15,

In 2074—15 the NCIE was involved in the production
of five anti-tobacco advertisements for television, as
well as Clouded History, a documentary feature on
indigenous tobacco use (both projects part of the
Australian Government's tackling smoking initiatives
for Indigenous people). The NCIE continued to
collaborate with NITV/SBS espedially its news, Living
Black and Awaken programmes.

The NCIE branded maore than 20 of its programmes
to raise awareness of the Indigenous Excellence
philosophy. Market research condugted from
Octoher 2014 to March 2015 showed a 9 per

cent mainstream awareness of the NCIE brand
across Australia, rising to 22 per cent in the local
south Sydney area,

Indigenous employment
and training S

Of the NCIE's 98 employees at 30 June 2015,
around half were Indigenous Australians. Further

information is provided on pages 81-82.

NCIE Koori Job Ready ran Certificate § and It
programmes In hospitality and constiuction
from the Yaama Dhiyaan training facility at the
Australian Technolagy Park in Darlington, with
more than 100 trainees graduating. The course
educates participants for job placermnents and
provides mentoring and support throughout
their placements.

F;ocking forwaxd

The NCIE this year drafted a new five-year strategy
and business plan. After five years of solid and rapid
growih, the focus is now on building organisational
capacity and financial sustainabdlity. Core
programmes and activities are being streamiined
into a foundation for future growth with a view 1o
ultimate financial independence from the ILC, paving
the way for grant of the NCIE site to an Indigenous
organisation with streng commuaity links, -
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Objective
A responsive, efficient and effective organisation.

Figure 6: Gavernance overview
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Purpose

The ILC is a corporate Commonwealth entity
established under the Aboriginal and Torres
Strait Isfander Act 2005 (ATSH Act) to assist
indigenous people 1o acquire and manage land
10 achieve economic, envirenmental, social and
cultural benefiis.

Enabling legislation

The ILC was established by the Land Fund and
Indigenous Land Corporation (ATSIC Amendment)

Act 7995, which was part of the Australian
Parliament’s response to the High Court’s Mabo

judgment (June 1992). The iLC now operates under

the subsequently enacted ATSI Act,

Responsible Minister

The responsible Minister
for 2014-15 is Senator the
Hon Nigel Scullion, Minister
for Indigenous Affairs '
(the Minister).

The Public Governance,
Performance and
Accountability Act- 2013 (PGPA

on 1 July 2014, requires the

. L€ to inform the Minister of
any events of significance such as the establishment
of a new company. The IL.C is also required to

keep the Minister informed of its operations and
provide both the Minister and the Minister for
Finance with reports, documents and information
on the aperations of the ILC as requested

from time to time.

General policies of the
Australian Government

The ILC must comply with any Australian
Government Policy Order to the extent that it
applies to the ILE. After 1 July 2014 General Folicy
Orders are notified to the ILC under section 22 of
the PGPA Act, Application of a Policy Order requires
the responsible Minister to consult with directors of
Commonwealth autharities prior to notification of
the policy applying. There were no General Policy
Orders that applied to the ILC during the year.

- Act), which came into effect .-
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ILC Board

The seven-mermber Board is the ILC's primary
decision-making body. The Board determines the -
policies of the ILC, and is responsible for the proper
and efficient performance of the ILC’s functions.
Board Directors are appointed by the Minister, There
were no changes to the Board in 201415,

The Board is governed by a Board Charter which
sets out Directors’ legal, financial and conflict-of-
interest responsibilities so they can discharge their
obligations to the highest standards in accordance

with the PGPA Act.

Key objectives of the Board include:

» achieving the ILC's purpose as
specified in the ATSI Act

= providing accountable, effective,
measurable and strategic leadership

+ exercising control over the ILC and substdiary
operations, including consideration and adoption
of appropriate risk-management strategies

« reviewing and strengthening Board
governance arrangements,

The ILC Board underiook an effectiveness review
of Itself and its commitiees in 2014-15.

The Board appoints the Chief Executive Officer
(CEQ), who Is responsible for the day-to-day
administration of the [LC,

There were 19 Board meetings in 201415 at which
land acquisition and land management proposals
were considered and approved, strategic direction
and policy set, and performarce and accountability
imonitored, Appendix 2 fists Directors’ attendance at

these Board meetings.
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Board committees

The Board has established three committees 1o
assist its work. All Board committees are governed
by charters that are renewed annually. See
Appendix 2 for afl board and commiitee meeting
dates and attendance.

Audit and Assurance Committee

Subsection 45(1) of the PGPA Act requires the
establishment of an audit committee, The ILC’s
Audit and Assurance Committee (AAC)—formerly
the Audit and Risk Management Committeg—
provides independent assurance and advice to
the ILC Board on risk, internal control systems,
finandial and performance reporting and the
external accountabllity frarmework for the iLC

and its subsidiaries. The AAC reports to the
Board and operates in accordance with apphicable
Commonwaalth legislation and the Australian
National Audit Office’s Better Practice Guide for
Public Sector Audit Comenitiees, March 2015.

Committee members are Directors Atkinson édnd
Page. Ms Jenny Morison s the independent chair,
The AAC met five Himes in 201415, During the
reporting period the AAC continued monitoring the
Internal Audit Programme, overseeing the work of
internal auditors and the implementation of audit
recornmendations; provided ativice and assuratice
{o the Board regarding the 1C and consolidated
financial statements; and reviewed the ILC’s
Emterprise Rlsk Management Framewark,

Finance, Legal and
Investment Commiitee

This commitiee’s primary purpose Is to provide high-
tevel oversight of key financial and legal processes
and strategles of the |L.C and its subsidiaries,
including major business investments,
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Specifically, the Finance, Legal and

Investment Commitiee:

oversees the ILC's consolidated financial strategy
and performance and looks at issues arising
from the performance of subsidiaries thal may
impact on the [LC's budget or siralegies

monitors the [LC investment portfolio

-

L]

oversees the performance of subsidiaries
and major business investments

reviews subsidiary constitutions and relevant
documentation for major business investments
to ensure compliance with the ILC's [egislative,
governance and reporting requirements

* gversees significant legal actions

* ensures that formal processes are in
place to identify and/or recormmend
legfslative and regulatory changes.

Committee members are Directors Atkinson,
Page and Westbury. Mr Jan Ward-Ambler is
the independent chair. The committee played
a significant role in overseeing iLC legal issues
during 2014~15.

Renmmumeration and

~ Nomination Commitiee

The Remuneration and Nomination Committes -

is an integral part of the governance framawork

of the ILC and its subsidiaries, established to

assist the Board to select the CEQ and monitor
his/her perforraance; consider and make
recommendations about appointments 1o Board
committees and subsidiary boards; and oversee
and make recomimendations on ILC Group
remuneration policy, including subsidiary board and
committee remuneration. :

Comunittea membeys are the ILC Chairperson,
Dr Dawn Casey, and Deputy Chairperson,

Mr lan Trust, In 207415 the commitlea undertook
a review of the remuneration paid to directors
on subsidiary boards, making a nuraber of
recommendations to the ILC Board to adjust
payments on the basis of indépendént adyice.




GOVERNANCE | 3

Tahie 16: Location of the ILC's Offices

Central Division Mr Tim Larkin
(servidng SA, NT, VIC and TAS) Divisional Manager
Finance ‘

Human Resaurces ' Mrs Jodie Lindsay

Adelaide Head
ide Head Offlca Chief Operating Officer

Risk and Corporate Services
Information and Commmunication Systems

. M Tri Nguyen
Legal . General Counsel

. Mr €raig North

National Program Delivery ‘ Executive Director Program Delivery
Brishane s ;

Eastern Division Ms Tricia Button

(servicing QLD and NSW and ACT) Divisional Manager

e E s : . "« Executive Commiittee, comprising the
AdmlnlStration . CEQ and alf Executive Directors
¢ Corpotate Management Teain, comprising
members of the Exacutive Committee as well

The CEQ Is a statutory officer appointed by the ’

Board. The CEO, Mr Michae! Dillon, is responsible :

for managing the day-to-day administration of the as ﬂfe CEQs and Chief Operating Offlcers of ILc

ILC according fo directions and policies set by the S}JbSldlarleSI afurw'n_ 1o discuss an.d grogress-issues,

Board. The Senior Executive team supports the CEO risks and opportunities and {0 assist in ensuring

in strategic, operational and administrative matters the ILC and its subsidiaries are fulfilling the ILC's

and in carrying out the decisions of the Board. statutary purpose and work effectively as a group
S « Consultative Committee: a management

The ILC waiks from the four main locations listed in and employee forum for discussion of issues

the table above. ILC operations are not restricted to relating to employment conditions at the ILC -

indigenous Consultative Group: a committee
elected by Indigenous employees who provide

o

these offices.

The CEO, Senior Executive, management and
employees participate in a number of committees support to Indigenous staff and assist in
where policy, operational, techrical or staffing the development and implementation of
issues are deliberated: ' the Indigenous Employment Strategy

« Work Health and Safety {WHS) Commiitee:

see the WHS report on page 72,

Information Technology ((T) Steering
Committee: a management forum-to plan and
monitot [T implementation across the ILC
Environment and Heritage Advisory Committes:
a group responsible for setting policy, and

for developing tools and templates for use

i the #C and in making environment-

related submissions to government.

<

ARMRITAL REPORT | 2014 - 2015

63




2 | GOVERNANCE

ILC functions

The ILC has two tegislated functions: land
acquisition and land management. The ILC's
approach to these functions was reformed during
the year with the launch of the Our Land Our Future
Programme in March 2015, Under Our Land Our
Future the ILC no longer has scheduled ‘rounds’ of
application-based grant funding, but will work with
Indigenous land holding groups at any time through
the year along a spectrum of assistance—ifrom
gran{ maker, through to co-investor and joint-
venture partner. '

Land acquis_ition

The ILC’s land acquisition function acguires

and grants land to Indigenous corporations. In
performing this function, the ILC seeks to bulld
and secure a land base for Indigenous Australians
delivering sustainable benefits,

lndigenéus corporations can apply for assistance to
acquire land 1o achieve banefits in two categories:

» Socioeconomic development, for sodal and/
or econormic benefits to Indigenous people,
with pricrity given to projects that provide
sustainable Indigenous employment and training

o Cultural and environmental, for access
1o and protection of fand with significant
cultural and/or environmental values,

The ILC’s primary goal in acquiring land is for the
Indigenous corporations to own and manage

the {and successfully and independently. The #.C
may initially lease a property it has acquired to an
appropriate indigenous corporation to allow the
corporation 1o demonsirale effactive management
and use of the property, sound governance and
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the achievement of Indigenous benefits. Once this
occurs, the property is granted to that corporation
with conditlons requiring the title-holding body to
report the achievement of benefits to the ILC for
five years. The ATSE Act also requires that the ILC
place caveats on properties granted to Indigenous
corporatfons (see page 28).

f a lessee or grantee fais to manage a property
effectively or deliver indigenous henefits, the ILC
can terminate the lease or grant, If Indigenous
benefits are not achlevable, the property may
be sold and the proceeds used for future

" land purchases.

Land management

The ILC’s land management function assists
organisations with sustainable management
and development of Indigenous-held land.

Indigenous fand owners and organisations can seek
Jand management assistance under two categories:

= property-based projects, for projectsthat
improve the condition of land, develop
infrastructure or assist the development of land
management activities including enterprises

= property management planning projects, for
projects that assist Indigenous land holders to
plan the management and use of their property.

The ILC also works with Indigenous proponents

-and athers {government agendes, the private and

philanthropic sectors) to co-deslgn, develop and
implement regiotial land management projects
over multiple properties to support indigenous
land holders to use and develop their land. These
projacts generafly deliver capacity building and
develop infrastructure for viable businesses.




Strategic and
operational planning

The ILC planning framework aligns operational
activities, resource dedisions and organisationat
performance with the sirategic direction and
policies set by the National indigenous Land Strategy
(NILS), the ILC's key policy document required
under the ATSI Act. The NILS, Portfolio Budget
Statements, annual corporate priorities, operational
plans and business and project plans guide the
implementation of specific activities. They describe
how the ILC will achieve its purpose of Indigenous
Australians’ achieving sustainable economic,
environmerdal, social and cultural benefits through

owning and managing fand.

A review of the ILC planning, monltoring and
evaluation frameworks will be conducted in the
new financial year In fine with requirements of
the new PGPA Act, '

National Indigenous Land
Strategy 2013-17

The National Indigenous Land Sirategy 201317
sets out multi-year priorities and how the land
acquisition and management functions will be
iimplemented 1o achieve the ILC’s legislated purpose.

Components of the NILS are;

- the ILC's fwo priority outcomes:
1) Sedoeconomic development and
2) Access to and protection of cultural
and environmental values

< strategies to achieve the priority outcornes

o the Benefits Framework, setfing out how
ILC activities assist Indlgenous Australians
to achieve egonomic, environmental,
sacial and cultural benefits.

fuiure revision of the NILS will take into
consideration the corporate planning
requirements under the PGPA Act.

Regional Indigenous
Land Sirategies

The Regional Indigenous Land Strategies (RILS) are
seven documents aligned with the principles of the
NILS 2013-17 but focused on the six States and the

" Northern Territory {the Australian Capital Territory
is included with New South Wales}, They discuss [LC
activity in each jurisdiction and provide contextual
information relating te Indigenous Australians. The
Board approved updated RILS in 2014-15.
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Stakeholder engagement

Consultation and working
with stakeholders ’

The ILC has this year revised its way of working
with Indigenous land owners, iis key stakeholders.
The ILC's Our Land Our Fulure arrangerents are
almed at strengthening collaboration In project
development, design and implementation. In
restructuring its relationship with Indigenous land
owners, the ILC will also huild on its colfaborations
and partnerships with other agencies and corporate
and philanthropic entities.

In 2014-15 the ILC Board also undertook
significant stakeholder engagerent in relation

to the Stronger Land Account Bill introduced to
Parliament by the Australian Greens in June 2014,
For further information, see the Chalrperson's

report at pages 8-9.

Information for stakeholders

The HC distributed information on its policies and
programmes including:

« messages from the Chairperson on the ILC
website and in Indigencus an_d mainstream medla

= advertisements in indigenous
. media, printed and electronic

s printed and electronic materlal including
teaflets, e-brochures and booklets
directed at regional bodies, applicant
groups and Indigenous land councils

o programme handbooks and policy
documents published on the ILC website.
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The ILC website (www.llc.gov.au} provides
strateglc and corporate information about the
ILC, its activities, programmes and projects,

Including programme documentation, handbooks,

application forms and contact details for ILC
aoffices. The rangé of resources and information
available in 201415 included:

= Natienal Indlgenous Land Strategy 201317
¢ Regional Indigenous Land Strategies -
= Portfolio Budget Statements
* Cur Land Qur Future Programme
¢ Ourland Cur Jobs Pro-gramme
o Service Charter
= Annuat reports. -
in June 2015 the ILC launched its social media

platform aimed at improved engagement with
young Indigenous Australians.

The following ILC subsidiaries and [LC-operated
businesses and projects have websites that
suppert their operations and prowde information
to stakeholders:
+ Home Valley Station, WA ~
www.hvstation.com.atl

Merriman Shearing School, NSW -
. www.merrimanshearingschaol.com.au,

L]

Mossman Gorge Cenire, Qld —
WwWw.mossmangerge,com.au

°»

o

Murrayfield Station, Tas. —
www.miurrayfield.com.au

Mutitjulu Foundation -
www.mutitjulufoundation.org.au

National Centre of Indigenous Excelience, NSW —
www.nce,org.au

T2E Www.tZe.org.au {for Our Land Our Jobs)

*

Voyages Indigenous Tourksm Australia
~ WWW.YOYAges.com.au
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| Client satisfaction

SUIVeEys

During the assessment of 2014-15 land
management applications, 28 randomly chosen
applicant groups participated in a client satisfaction
telephone survey, The surveys were conducted fo
obtain feedback on both the application process
and the advice provided by ILC staff. Applicants
were not awate of the outcome of their applications

when surveyed.

Results indicated that participants were generally
satlsfied with the application process, and most.
applicants surveyed indicated that information
on the ILIC's land management programme
was easily accessible. ILC staff were rated as
knowladgeable and responsive to enguiries,
Recammendations included:

» ILC staff to conduct workshops and/or field visits

with potential applicants fo discuss project ideas

+ teducing the time from assessment o
natification of the outcome to applicants

¢ streamlining the quote process,
givern the challenges of sourding
* three quotes in remote areas

* simplifying the application form.

Feedback obtained from these surveys has been -
incorporated, where appropriate, into the new Our
Land Our Future programme delivery arrangements.

Service Charter

The Service Charter sets out the standards

of service the iLC strives to provide its clients
through programme delivery, policy development, ) ‘ !
communication and consultation. The Service . !
Charter was reviewed and updated during 201415 :
and s available on the ILC’s website or by contacting
any ILC office.

Complaints |
Handling System

The Complainis Handling System encompasses
irternal processes as well as timeframes within

which the ILC must respond to complaints. Both
the Service Charter and Complaints Handling |
Procedure encourage resolution of complaints at the
Divisional Office level, but provide for the referral

of complaints to the Executive Director, Strateqy, i
where necessary. In 201415, the I recewed one |

external complaint.




Evaluation Framework

The ILC’s Evaluation Framework is used to

guiide evaluation activities that gauge strategic,
programme and project performance. The

ILC embeds moniioring activities into its
project-management processes ensuring that

ILC invastments in land acquisition and land
managemert deliver diract and enabled economic,
environraental, social and cultural benefits to '
Indigenous people. i

The L€ conducted one strategic evaluation in
201415, commenced planning for one other
strategic evaluation and undertook 44 project-
level evaluations.

The ILC’s policy, planning and evaluation
frameworks have been analysed in preparation for
the ILC’s compliance with the requirements of the
PGPA Act. As the increased focus on non-finandial
performance and performance measures through
the PGPA Act Is realised, the ILC will continue to
review its evaluation processes to ensure both
corapliance with the PGPA Act and a system well
suited to informing the business decisions of the ILC.

Strategic evaluation: Real
~ Jobs Programme

Since 2007 the ILC has used anniial funding from
the Australian Government to transition unemployed
Indigenous people into full-time equivalert
{FTE} positions in the pastoral, tourism and land-
managerment sectors throughout the Northerm
Territory. This is delivered through the ILC’s Real
Jobs Pragramme (RIP) which has these elements:
= contractual arrangements with service
providers to deliver employment projects
across the Northern Territory

¢ placing unemployed Indigenous people
into ongoing full-time employment -

s enabling parlicipation In enterprise activities
that help transition people into susiainable
entployment and career pathways

« assisting Indigenous people to manage,
use, care for and improve land,
delivering sustainable benefits.

in 2014 the ILC engaged Sustineo to-evaluate
the effectiveness and efficiency of the RIP and
associated models against desired impacts, and to

identify ways of improving the RJP.

The evafuation found that the RIP is achieving
its care objectives, and performing well overall.
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The primary objective of placing 150 Indigenous
people into employment annually was exceaded
and other banefits wete enabled including social
benefits, Indigenous business development,
improved management of Indigenous-held land
and preservation of Indigenous culturat values.
Important success factors to be built on for ongoing
implemantation includa:
o the flexible programme structure allowing
both the 1.C and service providers to-
deal with issues as they emerge

« the provision of ‘wrap around’ support services,
such as mentors, career counselors and other
soclal support. Employees provided with training
in Iife skills, fiteracy and numeracy and basic
work skills wera seen to have improved refention
and work performance. Service providers will be
required to provide such training to complement
the tedhnica! training provided by employers.

RJP staff will also focus on supporting host
employers to access these services where possible

the benefit of delivering RIP projects in concert
with other ILC programmes {such as the
Indigenous Pastoral Programme). The 201518
RJP budget allocates a number of positions

to suppart employment in [LCG-funded land-
based projects in the Northern Territory.

Project evaluations

The ILC conducts project evaluations to review
evaluatfon criterla such as the effectiveness, -
efflciency, impact and sustainabifity of projects,
with a particular focus on understarding the
benefits and outcomes achieved,

Project evaluations are completed every three years
from project commencement, and at the completion
of projects. In 2014~15 six land acquisition
evaluations and 38 lard management svaluations
were undertaken by JLC staff.

Evaluations identified benefits consistently
exceeding original targets. This reflects the high
quality of projects and the ILC’s commitment to
continuous improvement of its land acquisition
and land management programmes.

ARRH AL DEDADT | 2044 e /7




3 | GOVERNANCE

Key messages from project-level
evaluations included:
o LC-assisied groups acquireda
better understanding of specific
issugs relating to their land.

= Property management planning préjects resulied
in clearer articutation of land holders' aspirations.

= Both property management plans and property-
based projects assisted in building relationships
between the henefictary group and uther
stakeholders, partners and service providers.

Successful projects resulted in increased
confidence and self-esteem among participants.

]

=+ Land management projects increased businass
income and viability for many groups.

» in most property-based projects the employment
" outcomes were achlaved as projected.

¢ Funding of equiprment and facilities provided
opportunities for some Eldars o rediscover
and pass on andient skills and revive old foed
gathering practices and associated ceremonies.

&

Increased engagement between children
and adults has led fo a stronger sense
of community, cultural identity and the
intergenerational sharing of knowledge.

The findings have also highlighted issttes that wifl ..

inform development of ILC policy and practice
including the need to:
= provide extra support from ILC project
managers to groups that require it

+ contimue huilding strong refationships with
partners and externat collaborators 1o ensure
projects aze compieted on time and to plan

o assist with the design of alternative business
models for groups to achieve sustainability.
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Measurement of benefits

The ILC’s Benefits Framework guldes how the LC
plans, monitors and meastres its performance based
on the finangial and non-financial benefits being
achieved with Indigencus people through land
acquisition and land management investment.

" Consistent with its remit under the ATS Act to

achleve long-term improvements in Indigenous
wellbeing, the ILC uses a time-bound approach
o benefits. In the short-to-medium term, the ILC
uses priority outcomes and progress indicators

. .to measure the benefits achleved through [LC

assistance. For decision-making, monitoring and
reporting purposes, benefits data are considered
and collected for three years afier a property’s -
acqguisition. In instances where the iLC has made
a substantiat investment in funds or preject-
managarnent support, benefits may be measured
over a longer period, Benefits achieved by the
Land Management Programme are collected

for the duration of the project. The Benefits
Framework focuses on the JLC's two priority
outcomes, as articulated in the NILS 2013-17, io
ensure the ILC’s achievements are aligned with its
legislative purpose.

This approach is consistert with developments in
Australlan Government leglstation emphasising

the need to measure the non-financial aspects of,
performance. The PGPA Act and PGPA Rules provide
parameters for a new framework for performance
meastrement that the 1LC Is in the process of
incorporating into its planning, monitoring,
avaluation and reporting mechanisis.

Risk managemernt

The ILC Group’s Risk Management Framework takes
a'whole-of-enterprise approach, is integrated Into
the operations of the ILC and its subsidiaries, and
promotes the identification and management of
tisk at every level, The framework aligns with the
Australian Government Risk Management Policy,

" Better Practice Guides and relevant Australian and

international good-practice guides and/or standards.
Itis reviewed regulatly.

The ILC Group's commitment to effective risk

. management Is communicated through strategic

and operational planning documents, integrated
into policies and procedures underpinning all ILC
Group functions and operations, dnd implemented
through a Risk Management and Treatmerit Plan.
The plan is reviewed and re-endorsed annually

by the ILC Board,




The ILC Board and each subsidlary board understand
their responsibitities to manage risk, while senior
management has responsibifity for managing
corporate and operational risk. Each entity's

audit committee reviews systems of risk oversight
and management.

Internal Audit
Programime

The ILC Group's Internal Audit Programme is
overseen by the Audit and Assurance Committee.
The programme Is risk-based, providing systematic
coverage of whale-of-group activities in the context
of the Risk Management Framewaork. Internaf audit
work is outsourced. :

Each subsidiary has its own internal audit
programme. Subsidiary boards, audit committees
and semor managerment receive reports on the
implemertation of recommendations e ensure
findings are addressed.

The following internal audits were commenced
or completed in 2014-15:
e Operational Controls (Voyages)

» Fraud Risk Assessment, Comtrol, Awareness
Training and Data Mining (Voyages)

e Fraud Data Mining (LC/NCIE)
+ Intetnal Einancial Controts — follow up (NCIE)

s Work Health and Safety — Hazard [dentification,
Risk Assessment and Control (JLC/NIPE/NCIE)

» Queensland Integrated Properties {ILC/NIPE}

» Humnan Resource Managetent (LC).

Fraud control and
aAWarerness

The ILC maintains a rigorous Fraud Controt and
Awareness Programme to minirise the risks of fraud
and deal with any allegations of fraud that arise,

The CFO certifies that the ILC complies with the
Commonwealth Fraud Control Policy. The ILC has
taken all reasonable measures to minimise the
inddence of fraud and to Investigate and recover the
proceeds of any fraud agalnst the ILC. It has in place:

o fraud risk assessment and fraud controf plans

o appropriate fraud prevention, detection,
investigation, reporting and data collection
proceduras to meet the specific needs of the ILC
Group and comply with relevant guidelines,
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Maintenance of
ethical standards

The IC has a Code of Conduct that employees

- are required to uphold and promote in their

dlay-to-day work.

External scrutinv

There were no judical decisions, decisions of

. administrative tribunals or decisions by the

Australian Information Commissioner in 201415
that had, or may have, a significant impact on the
operations of the ILC.

There were no reperts by the Commanwealth
Ombidsman In connection with the ILC during this
financial year.

The 1C provided information to the Australian

National Audit Office In response to inquiries from
a Member of Parliament. Fhe 1C has not been

- advised of any issues asising from this matter.

The Tasmanian Department of Primary Industry,
Parks, Water and the Environment {DPIPWE)
conducted an investigation Into allegations made
in July 2014 about animal welfare on the ILC-
owned business at Murrayfield on Bruny island. i
February 2015 DPIPWE advised that the allegations
were so dated they were difficult to evidence. Ina
separate incident DPIPWE issued an infringement
notice for a delay in culting one sheep resulting in a
$290 fine. n March 2015 DPIPWE issued an official
instruction on the humane killing of sheep.

Appearances before
parliamentary '
commiitees

The ILC appeared before the Senate Community

Affairs Legislation Committee on 13 February 2015,
in relation 1o the latter's inquiry into the Stronger
Fand Account Bitl, The ILC appeared before the
Senate Estimates Committee (Finance and Public
Administration) on 29 May 2015.
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Participation in forums
and submissions

Fach year the ILC participates in forums and
responds to requests for submissions to
parliamentary and other inguiries on fopics refevent
1o Indigenous people and to the work of the ILC.

Directors attended the following forums and
everts in 2014-15;
« National Nqﬁvé Title Conference, June 2015
{Chairperson and Director Westbury)

» COAG Investigation into indigenaus land
administration and use, mesting with Expert
{ndigenous Working Group, May 2615
(Chairperson, Directors Atkinson and Page)

# Roundtable on Cltizenship and the
Constitition, House of Representativas
Standing Comimitiee on Sodial Policy and
Legal Affairs, March 2015 (Chairperson)

¢ RNTBC Nation Building Summit co-hosted by
Queensland South Native Title Services and
Quandamooka Yoolooburrabee Aboriginal
Corporation, December 2014 {Chairparson)

e World Parks Congress, November
2014 (Chairperson)

© i20 Business Summit, September
2014 (Chairperson).

Thell.C made 14 submissions to government in 2014-15.

Twao submissions were made fo the inquiry by the
Senate Community Affairs Legistation Committes
into the Aborfginal and Torres Stralt Islander
Amendment (A Stronger Land Account) Bilf 2014: an
initial submission in July 2014 and a supplementary
submission in November 2014,

Suhmissions were also made in relation to:

° the Fxposure Draft of the Aboriginal Land
Rights {Northern Territory) Amendment
{Delegation) Regulation 2014

= the Australian Law Reform Comimission's
review of the Native Title Act 1993

the Inguiry into the Development of
Northern Australian by the foint Select
Commitiee on Northem Australia

L]

L

the Agricuftural Competitiveness Green Paper

o the Defence White Paper 2015,
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The following submissions were made in relation to
carbon farming/emissions reduction:
s Carbon Credits (Carbon Farming inltiative
— Beef Cattle Herd Management}
Methedology Determination 2014

» Carbon Credfis (Sequestration of Carbon in
Soil Using Modelled Abatement Estimates)
Methodology Determination 2015

= Carbon Credits {Carbon Farming Initiative —
" Emissions Abatement through Savanna Fire
Management} Methodology Determination 2014

e Corporations Amendment {Emissions Reduction
Fund Participants) Regulation 2015

= Aggregation under the Emissions Reduction Fund

+ Review of the National Carbon Offset
Standard and Carbon Meutral Programme

s Emissions Reduction Fund Safequard
Mechanism consultation paper.

Freedom of Information

Commonweaith agencies subject to the Freedom
of Information Act 1982 are required to provide
information 1o the public as part of the Information
Publication Schemne (IPS). The ILC displays on

its website a plan showing what information it

‘publishes, according 1o IPS requirements, The

information is at www.ilc.gov.au/about-us/lfc
publication-schéme

Insurance and
indemnities

The ILC Group's insurable risks are covered

through Comcover, the Australian Government's
self-managed fund. The cover comprises liability
{including public, directors and officers and
professional indemnity); property {including plant
and equipment, livestock, pastures and property in
transit); motor vehicles; business interruption; fraud;
and aviation. The 201415 premiurn for Directors’
and officers’ cover was $33,535 {2013—14; $29,335),
14.42 per cent of the total liability premiur.

The Insurance cover for Directors and officers is
consistent with Part 2—4, Division 5 clause 23 of
the PGPA Rules.

Via Deed of Access indemnity and insurance, the ILG
provides limited indemnities in favour of all Directors
and the CEQ, The indemnity arrangements largely
mirror those that woukd be implied at common

law: generally speaking, they indemnify Directors




agalnst personal liabilities they might incur while
properly performing their roles as officenolders. The
indenmities do not cover certain fabilities arising
from particular statutory breaches, breaches of

the criminal law or actions involving a fack of good
faith, The ILC has provided written assurance fo
individual Directors that it will uphold to the fullest
extent its obfigation to indemnify Directors under
this Deed, and indemnified the Chalrperson for legal
costs incurred to the sum of $13,435 as a result of a
threatened defamation action against her.

Purchasing

The ILC Purchasing Policy is based on principles set
out in the 2014 Commonwealth Procurement Rules:
value for money; encouraging competition; efficient,
aeffective, economical and ethical procurement;
accountability and transparency. The policy guides
the purchasing of goods and services in refation

to administration and land acquisition and land
management projects. [t describes staff members’
responsibilities and required actions. '

Contractors, suppliers and consultants are engaged
through either contracts or standard purchase
orders, depending on the nature and value of the
good or service. For high volume/low value goods
and services, the ILC uses corporate credits cards

for.efficiency. =

Conéultanﬁs

~ See Append'ix 6.
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Information and

- communication services

Information management, technology,
communications and online services are
provided to support the Board, ILC offices, ILC
substdiaries (including Individual agricuitural
and tourism husinesses) and employment and
trainlng programmes.

Durlng 201415 in-house management systems
were maintained or upgraded. Mapping and
related Geographical [nformation Systems {GIS)
services, including the ILC's database of indigenous
land holdings, were maintained. An upgrade

of the 1L¢'s GIS technlcal infrastructure to take
advantage of emerging technologies cormmenced.
A trial Implementation of mobile mapping was
undertaken to inform its possible future roll out.
While GIS services are primarily for the ILC's internal
use, In some instances they were provided to

ILC partners (government agencies, community
groups) on reguest.

implementation of upgraded information-security
policies was completed, including IT-security
information sessions for all users of ILC-provided
T systems and services.
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Work Health and Safety

The ILC Is committed fo continual improvernent in
Work Health and Safety (WHS) through providing
safe and heaithy working environments and the
development of a positive safety cufture across the -
ILC Group. In 201415 the ILC appointed a new
WHS Coordinator to manage WHS across the lLC
and its subsidiaries. In addition, several WHS reviews
were undertaken (nternal and external) on WHS
strategic and operational issues.

The ILC reviewed its WHS governance documents;
the WHS Palicy, Health and Safety Management
Arrangements and WHS Plan 2015-17. These
documents formed the WHS consuftative package
released for broad comment across the ILC Group., -
The aim was to develop a WHS framework to ensure
the ILC and its subsidiaties are fully compliant

- with WHS legisfation. The new WHS package

72

was in the final stage of approval at the time of
writing this report.

The WHS performance of the C and Its
subsidiaries is set out below.,

ILC

Over the course of the year six incidents resufted in
injury or iliness; there were no notifiable incidents.
One workers' compensation claim was accepted

by Comcare, The ILC undértook hazard inspections

of all its offices, and maintainad WHS roles across
all work groups inciuding bullying and harassment
contact officers, fire wardens and first aid officers.
The #.C hosted all four mandatory WHS Committee
meetings and provided staff across the ILC Group
with access to an Employee Assistance Programme
(EAP). The ILC commenced ashestos suryveys and a
review of WHS risks for ILC-owned properties.
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NIPE

In 201415 National Indigenous Pastoral Enterprises
Pty Ltd reported 44 incidents resulting in injury
oriliness: 12 were notiffable. This resulted in four
flalson inspections by the regulator; iwo were site
visits by inspectors at Banka Banka Station NT,

and Murrayfield Tas. The other inspections ware
undlertaken through a desktop audit only. No
enforcement action was taken, There were five
compensation claims accepted by private Insurers.
NIPF has undertaken preventive measures, such as
hosting annual property managers’ conferences to
provide Information on WHS fssues and the fitting
of rall-over protection systems on all quad bikes.
Trainees working on NIPE properties receive a
rigorous WHS induction and undertake a recognised
Vecational Education and Training programme on
YWHS issues. NIPE completed asbestos surveys on all
properties and has an action plan for remediation.

Voyages.

In 201415 there were 196 incidents at Ayers Rock
Resort resulting in injury or ithess; three were
notifiable, This triggered two liaison inspections

and a site visit with two inspectors, Comcare issued
two separate reports containing recommendations
{or action. There were 77 compensation claims
lodged and accepted for liability. Home Valley -
Station reported six injuries and five compensation
claims were accepted. At Mossman Gorge Centre six
injuries were reported and five €lzims were accepted
as compensation claims. Voyages operates a WHS
induction and training programme for staff and
trainees on its businesses and provides access to

an EAP for all staff. Voyages has local consultative
arrangements through its WHS committee; positive
relatlonshlps are maintained at all sites with local
authorities and services such as police and fire,

NCIE

A total of 136 incidents resulted in injury or
filness; there were no notifiable incidents. One

compensation claim was accepted. Internal
and external reviews of WHS were undertaken

during the year.




Environmenial
performance

The ILC monitors and reporis on environmantal
performance using quantitative indicators and
measures modelled on the Global Reporting
Initiative’s reporting framework, These indicators
atlgn with Ecologically Sustainable Development
reporting requirernents for Commonwealth agencies
under the Fnvironment Protection and Biodiversity

Conservation Act 1999,

AllILC offices have Environmental Management
Plans defailing specific inltiatives for each location
to reduce energy use, water consumption, waste
generation and business travel. New staff are
introduced to these measures at induction sessions,
The Adelalde offlce, which accommodates around
half of the ILC's staff, is located in a buiiding

rated five stars in the six-star National Austrafian
Building Frivironment Rating System. A five-star
rating reflects a number of sustainability measures
including water reuse, automatic adjustment of
window blinds for dimate control and. the purchase
of 10 per cent accredited GreenPower by'the
buiiding manager. Al Environmental Management
Plans will be reviewed and updated in 2015-16 with
the participation of staff and with input from the
Environment and Heritage Advisory Committee.

Electricity

C offices are located in buildings with multiple
{enancies, so a component of electiicity use {e.g.
alevalor operation, foyer lighting) is managed by
building managers. The [LC-controlled component
is separately metered. Table 17 reports [LG-metered
electricity use. In 2014-15 the ILC's overall electricity
use decreased by 0.3 per cent over the previous
year. The assodiated carbon footprint fell by 10 per
cent, however, due to falling carbon intensity in the
power grids supplying ILC offices. Alf ILC offices
use a number of energy-saving measuyes which are
identified in the Environmental Managemant Plans.

Travel

Most ILC travel is by air, hite car and taxi. Staff
trave! decreased over the previous year across ail
three areas in terms of distance travefled. This may
he attributable in part fo organisational efforis to
create adminisirative effidencies and cost savings
across the 1L, as well as the installation of a new
video conferencing systemn that better facilitales
meetings among staff in multiple locations,
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Waste

Paper is the most significant waste product
generated by IL.C office activities. All [LC offices
collect waste paper for recycling. The ILC tracks
paper purchase as an indicator for efficlent use of

" paper. In 201415 paper use by employee increased

by 20 per cent aver the previaus year; however, this
raay reflect purchase and starage cycles rather than
a significant change in paper use. Separation of
recyclable content from kitchen waste continued
in some ILC officas.

Water

Water usage charges for L offices are either
included in lease fees or apportioned by floor area.
This means that water use figures vary depending
on the rental status and water use behaviour of
the building’s occupants as a whole and cannot
be accurately linked to water use for reporting
purpases, The Adelalde office is in a building that
includes water recycling for flush toilets, waterlass
urinals and efficiency devices for taps.

Carbon footprint

In 201415 the ILC continued measuring and

_ monitoring its carbon footprint (an assessment
measuring the greenhouse gas emisstons from

the operations of a business or the [ifecycle of a
produci). The amissions associated with electricity,
staff travel and paper purchases are the most
significant generated from ILC office activities.
Emissions fell across all measured areas compared
with the previous financial year, reflecting the
reduction in travel and the increased purchase of
carbon-neutral paper.

To enable a better understanding of the emissions
profite and intensity of ILC offices and ILC
subsidiaries, further work is planned in 2015-16

o establish a carbon footprint baseline for the ILC
Group, Establishment of such as baseline could serve
a number of purposes Including better management
of emissions, financial benefits to the ILC Group,
the potential 1o promote emissions’ management

as an indicator of the LC Group's corporate sodial
responsibility, and enabling a component of the

ILC Group to plan for potential carbon-neutral
certification in the future,
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Table 17: Ecologically Sustainable Development performance in ILC offices, 2014-15

g?f?crg:] o Energy consumption  Electricity purchased {kWh) 268,285.00  267,395.00 0.3
Electvicity purchased
Refaiive‘ energy use (kWh) 7 ETE / day 740 7.42 0.3
Use of taxis for :
business travel MNumber of bookings 2,167 2154 -0.6
Total distance travelled (km) 27308.28
Use of hire cars for : }
business travel Nurnber of bookings 289 272.00 5.3
Total distance travelled {km) 151,970 116,341 22,8
Use of aircraft for : \
business travel Number of sactors Hown 3260 3492 4.4
Total distance travelled (km) 3,724,572 2,796,054 -24.9
gargenhouse Electricity (scope 2) Office electricity use {t CO2-g)t 206,70 185.35 -10.3
Staff travel (scope 3} Hire cars (£ CO2-¢) ? 38.80 26.50 -38.1
Taxi travel {t CO2-g)? 435 407 6.6
Afrcraft travel (t CO2-g) 4 844.30 568.10 -32.7
Paper purchases Gragnhouse gas etndssions 513 542 01
(scope 3) {paper purchases} (t COZ-e) . ) ’
: Total amount of paper
Waste Paper purchased purchased (1) 3.71 439 . 17.0
Use of carbon Carbon neutral paper :
heutral paper (% of total weight) _ ] 280 N 16.79 o 5_(_30'3
. . Recycled paper
Use of recycled paper (% of total weight) 45.67 46.34 1.5
-Relative paper Total amount of paper 5
purchased . " purchased (¢ / FTF) 004 004 204

*This report does pot inclide Indicators for Voyages, NCIF or NIPE business -
operations apart from MIPE staff accommodated in ILC offices.

¥ National Greenhouse Account {NGA) Factors, August (2015) Ganberra

2 gased on data provided by AVIS on actual emissions from ILC vehicle hires, and extrapolated
{o reptals from ather busingsses based on average emisslonfkm ’

2 Natfonal Transport Commission {2015) average emisstons intensity of 2013 new (axi fleet purchases

* DEERA Emnission Factor Methedology Paper (2015), United Kingdom, for domestic and short
haul flights & NGA? factors applied to charter aircraft fuel use estimates

* Greenhouse Gas Fmisslons for Office Copy Paper, (2013}, EPA Victoria
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Human resource
management

In 2014-15 the ILC continued to maintain
and refine its strategies to manage and
develop employees. .

Indigenous Employmént Strategy

The ILC's Indigenous Employment Strategy ((ES)
complements the training and employment
strategles delivered through the Our Land Our
Jobs.Programme. The |ES is manftored through the
indigenous Constltative Group (ICG), made up of
indigenous employees elected from each ILC office,
in conjunction with the Manager, Human Resources.

The IES has four objectives:
« Increase Indigenous recruitment to the JLC

* Davelop indigenous employees’
skills and career pathways

¢ Increase retention of indigenous employees

e Foster awareness and understanding of
Indigenous cultures within the ILC,

In 20714-15 the Chief Executive Officer (CEQ) met
twice with the ICG 1o discuss development of the [ES
and the ILC's learning and development strategies.

The Reconciliation Action Plan developed last

financial year in conjunciion with the ICG was

finalised this year, endorsed hy Reconciliation

Australla and launched at an event in Parliament

House, Canberra, in July 2015. The RAP Is based on

three principles: )

e Building relationships with Indigenous peoples

« Maintaining respect for the diversity of ideas,

backgrounds and cultures of Indigenous
peoples, our staff and other stakeholders

« Providing opportunities for the ILC's
Aboriginal and Torres Strait Islander staff.

Performance indicators measure the success
of the RAP. Ouicomes achjeved in 201415
are set out below,

Pevelopmental/entry-level programmes

» Three indigenous rainees were employed in
ILC offices and one completad a fraineeship.

o Indigenous cadets were employed through
the National Indigenous Cadetship
Project, with alf four cadet positions filled
at the end of the feporting period,

Education assistance

o Three Indigenous employees received studies
assistance to attend university part-time, and
three were assisted to undertake diploma/
certlficate qualifications part-time.
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Recruitment
» Two Indlgeneus candidates wete engaged,
one at the Senlor Executive level.

Performance managenient

{LC employees participate in a Performance
Evaluation and Management Programme.

The process hegins with the manager and
employee discussing expectations and agreeing
on performance indicators for the upcoming
performance cydle, Performance s then formally
assessed against the indicators twice a year, Work

" Performance Tools are available to assist managers

to assess performance and identify learning and
development opportunities.

Learning and development

The C encourages a learning culture. In
prepaiation for the introduction of the Our

Land Cur Future Programmae this financial year,

a consultant was engaged to deliver ‘impact
investment’ training to staff involved in programme
defivery. The ILC also supported iraining for
employees in the following areas:

= Indigenous cullural awareness for
new employees, with refresher
courses for existing employees

» the prevention of bullying and
harassment, incuding training for
Harassment Contact Officers

_+ husiness report writing

- e records and information management

« payrall and taxation
« leadership and management
e pMicrosoft applications.

The IEC offers a Studies Assistance Scheme which
provides an allowance for course costs and paid

leave 1o attend courses.

National Disability Strategy

The former Commonwealth Disability Strategy

has been superseded by the National Disability
Strategy 2010-20, which sets out a ten-yeaf
national policy framework to improve the lives of
people with a disability, promate pariicipation and
create a more inclusive society. A high-level biennial
report will track progress against each of the six
putcome areas of the Commonwealth Disability
Strategy and present a picture of how people with
disabilities are faring. These reports can be found at

www.dss.gov.all.
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Emplioyee
arrangements: ILC

The CEQ is responsible for the engagement
of employees necessary to perform the
functions of the iLC.

-At 30 June 2015 the ILC employed 83.6 full-time

equivalent (FTE} employees, This is a decrease from
2G13-14, largely due to the transfer of former
Business Employment and Training Directorate staff
o National Indigenous Pastoral Enterprises (NIPE)
Pty Lid in October 2014 foliowing a review of IL.C
business operations. There was also no recruitment
to fill certain vacancies arising during the year, Fight
new employees (shx fermale and two male} were
engaged in 2014-15 and 11 employees separated,
resulting in a 10.2 per cent turnover (2013-14:

111 percemt).

The iLC maintained a high level of workplace
diversity. At 30 June 2015 the proportion of
Indigenious employess was 33.3 per cent (2013-14:
32.1 per cent), and of female employees 58.9 per
cent (2013-14: 52.7 per ceng). .

The CEO's remuneration is administered by the
Australian Government Remuneration Tribunal
under the Principal Executive Officer classification.
Senior Executive staff are employed under individual
Employment Agreemeants, and have access to
private-plated vehicles and parking, business class
official travel {when travelling more than two hours),
airline lounge membership, home-based computers,
mohile phones and salary sacrificing arrangements.

-All other ILC employees are engaged under the

ILC Entlerprise Agreement 201114, Benefits
under the Agreement include studies assistance,

" an employee assistance programme, training and

development courses, a healthy employee scheme
(individual and team), screen-based eyesight testing

and vacdnations.

78

-No LC employes, induding Senjor Executive |

employees, received a performiaricé payment .
during the yéar. sl
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Employee
arrangements: NIPE

National Indiganous Pastoral Enterprises (NiPE) Pty
Lid is a wholly-owned subsidiary of the ILC, At

30 June 2015 NIPE had 157 (head count) employees
dcross 14 HC-operated businesses, This includes nine
members of the [LC’s former Business Employment
and Training Directorate seconded to NIPE

during the year.

As part of NIPE's attraction and retention strategy,
property managers and similar level positions

are offered Individual Employment Agreements.
This enables flexible remuneration arrangements
including the private use of work-telated vehicles,
housing, remote location and annual remote airfare
allowances, and salary sacrificing provisions. NIPE
entered into six new Employment Agreements in -
2014~15; 26.1 per cent of NIPE employees were on
Employment Agreements (2013-14; 25.7 per cent).

Al other employees are engaged under the NIPE
Fnterprise Agreement 201216, Benefits under

the Agreement include an employee assistance:
programme, training and development courses,
time off in lieu provisions, board and/for lodging and
vaccinations. Many employees are engaged on a
casual or seasonal basis, In Table 21, remuneration
tanges are provided on an annual equivalent basis.

o NIPE employee received a performance payment
during the year, _
At 30 June 2015 the proportion of Indigenous
employees was 53.5 per cent (2013-14: 60.5 per
cent), and of female employees 19.1 per cent
(2013-14: 21.1 per cenf),
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Table 18: iLC employees (FTE) by diversity group, at 30 June 2015

Central Divisional Office 8.0 76 70 7.8 15 - 154
Female 30 2.8 6.0 6.8 9.0 9.6
Male 5.0 4.8 1.0 . 1.0 6.0 58

70 8.6 4.0 . 1.0

* pmplayees seconded to NIPE during the year.

Table 19: ILC employees (FTE) by ¢lassification and diversity group, at 30 June 2015

RUH $486,000-$55,000
ILC2: $57,000-3$69,000
1LC3: $71,000-$87,000
£1: $94,000-5$128,000
Legal: $56,000-$130,000

5E: >$128,000

Fi == Executive Level
SE = Senfor Executive < .
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Table 20: NIPE employees by diversity group, at 30 June 2015

MNorthern Territory ) 20 23 35 35 55 58
Female '

Female 8 10 3 1 ik 1

South Australia T . 4 - i
Feinale - - - . .

Aust, Capltal Territory 3 4 - - 3 4

Female 1 - - 1

Male - z 3 - - 2 3
0

1: $42,000
2: $44,600
3: $46,000 )

4: $49,000

5: §52,000
6: $60,000
EA: >$50,000

FA = Employment Agreement
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Employee arrangements:
Vovages

Voyages Indigenous Tourlsm Australia {Voyages) Pty
Ltd is a wholly-owned subsidiary of the ILC. At

30 June 2015, Vioyages had 804 employees at Ayers
Rock Resort, 42 at Home Valley Station and 90 at
Mossman Gorge Centre, with 81 in the Voyages
Corporate Office, Sydney {all figures head count).

Voyages employee numbers include six executive
team members whose remutheration and benefit
arrangements include a discretionary annual bonus,
mobile phone, food and beverage allowance

and use of company vehicles and housing. Other
Voyages employees are engaged variously under a
Common Law Contract, an Enterprise Agreement
or a rélevant Modern Award, Benefits available

1o employees incfude: refocation reimbursement,
unlforms, flexible work armangements, study
support, iraining courses, and career development
opportunities. A number of senior Voyages
employees received performance payments

during the year.

In 2014-15 Voyages engaged 821 new employees
{373 female and 448 male); 733 employees
separated, a 74 per cent turnover {2013-14: 78 per
certt), At 30 June 2015 the proportion of Indigenous
employees was 35 per cent (2013-14: 34,5 per
cent), and of female employees 48.2 per cent
(2013-14: 56.8 per cent).

Table 23 provides data on a position basis (hot FTE)
Remuneration ranges in Table 24 are provided on an
annual equivatent excluding superannuation.
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Employee
arrangements: NCIE

The MNational Centre of Indigenous Excellence {NCIE)
Ltd is a wholly-owned subsidiary of the LC. At

30 June 2015, the NCIE had 92 employees (head
count), corpared to 113 at the end of 2013-14.
NCIE employees, including execitive team members,
are engaged on individual Employment Agreaments.
Benefits previded under these agreements include
an employee assistance programme, training and
development courses, salary saciificing provisions
and vaccinations. Many NCIE eraployees are
engaged on a casual basis.

No NCIF employee raceived a performance
payrnent during the year,

During 201415 the NCIE engaged 36 new
employees (20 ferale and 16 male). Sixty-two
employees separated during the year, a 54.9
per cent turnover (2013-14: 53.1 per cent). At

© 30 Juna 2015 the propoertion of Indigenous

employees was 49.5 per cent (2013—14: 57.5 per
cent), and of ferale employees 51.5 per cent
(201314 46 per cent).

During the year staff participated in training across
a range of areas; cullural engagement, hospitality,
life saving, cultural and intellectual property, media
production, art and design and marketing. All staff
attended a comprehensive workplace bullying and
harassment course, Non-Indigenous staff attended
cultural awareness training. All necessary staff
completed Working with Children Checks,

Table 22: Voyages employees by diversity group, at 30 June 2015

Northetn Tervitory 537 542 24 262 778 804
Female 237 233 97 130 334 © - 363
Male 300 308 144 132 444 441

Western Australia 27 - 30 13 2 40 42
Female 10 14 15 17
Male 17 16 5 25

:_N e-w' Sou.thW]
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Table 23: Voyages employees by diversity group and dassification, at 30 June 2015

Resort operatlns
$38,789 to $56,579

Sales, professlonals
and administration

$46,391 1o $91,000

' Other managers
$48,204 to $100,000
Senfor managers
376,426 to $148,753

General managers /
exacuiive

$95,000 to $407,225

_ Egma%é

Male

Trainee  <$50,000
EA <$50,000
$50,000-$100000
$106,000-$150,000 1

EA = Employment Agreement
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Aboriginal and Torres Sirait Islander Land Account

" The Aboriginal and Torres Strait Islander Land Account (Land Account) is the primary
source of funding to the ILC. The Land Account was established in 1995 with the
intention of providing a secure income stream to the ILC in perpetulty, The Land
Account is a Speclal Account as provided for in section 80 of the Public Governance,
Performance and Accountability Act 2013 (PGPA Act).

The Land Account and its investents are

Financial overview .

. administered by the Department of the Prime
The Land-Account was bullt up to become a self- Minister and Cabinet under defegation from
sustaining capital fund by 30 June 2004, Funding the Minister for Finance.

recefved from the Land Account since 1 July 2004 is .
set out in Tabie 26, The balance of the Land Account :{he P‘.SP‘At ACt,rEStr.'CtS ?he Land Accouqt to
. investing in authorised investrents, which are:!

at 30 June 2015 was $2.015 billion.
» securities of the Commonwealth

From 1 July 2010, following amendments to the or of a State or Territory
Aborlginal and Torves Strait Islander Act 2005 (ATS
Act), the ILC recelves a minimuin guaranteed annual
payment from the Land Account of $45 million,
indexed annually by the Consumer Price Index. The o a deposit with a bank, including a deposit
ATS| Act also provides for additional payrents to be evidenced by a certificate of deposit
made to the ILC where the actual capital value of '

the Land Account exceeds its real capital value, The
additional amount fo be paid is the excess above the
real capital value.

s securities guaranteed by the
Commonwealth, a State or Tetritory

. ény other form of investment
prescribed by the regulation,

Consi,lltative Forum

. The Minister. for Indigenous Affairs is responsible. .
for convening meetings of the Consultative Forum
on the investments of the Land Account purstiant
1o section 193G of the ATSI Act. The forum enables

2004-05 40 nominated HLC Directors and other ministerial

2005-06 238 appointees to express their views and provide advice

on the investment policy of the Land Account to

the Delegate of the Minister for Finance, The forum

met twice in 201415, with the ILC rapresanted by

Directors Gay and Westhury. The ILC Chief Executive

T e s Office and Chief Operating Officer attended as
2010-1¢! - 40 cobservers. The meetings focused on presentation

201112 51.3 of finandal statements for the year ended 30 June

201213 65.9 2014 and review of the Land Account’s Investment

9033, Strategy and associated investment policies.

Table 26; Funding received from the
Land Account since.1 July 2004 .

2006-07 96.4

! tegislation change
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Overview of ILC Group financial results

Under section 191H of the ATS! Act, the iLC can
invest money of the ILC. The ILC Group had

$48.5 million in cash reserves and investments at
30 June 2015 {30 June 2013-14: $51.4 million},
The funds are used to supplement the .C's annual
income for servicing the debt an Ayers Rock Resort
and for functional and operatfonal expenditure.

The ILC acquites land for granting an interest in

that land to Aboriginal and Torres Strait Islander
corporations. At 30 June 2015, the ILC held
properties at a value of $162 million (excluding Ayers
Rock Resort). While the ILC holds properties, itis
respansible for maintenance and statutory costs.

The ILC holds properties for grant that have

a significant amount of livestock on ther. At

30 June 2015 the (LC Group held 100,457 head of
livestock at a value of $44.3 milllon. In accordance
with Australian Accounting Standards, the ILC
vales the livestock an a mark-to-market basis.
Accordingly, posttive change in the market value
of livestock in any given period is recognised as a
gain, while negative movement is recognised as
an expense in the Income Statement. Transfers
hetwaen properties do not create actual profits or
losses. {See Part 2 of this report for comimentary on
L C-operated busingsses.) ’

The HC seeks regular independent valuations of

its non-financial assets. Valuations are conducted
with sufficient frequency to ensure that the carrying
amount of assets doas not differ materially from the
assets' fair value at reporting date.

An independent valuation of the non-financial
assets of Ayers Rock Resor& was undertaken

at 30 June 2015, The fair value of these assets
was assessed to be $248 million at that date,
representing a fair value increase of $23 miflion
against the previous impairment. The accurmdated
impairment Joss is $62 million.

in addition 1o direct spending on land acquisition
and land management, the ILC Group incurs travel
and staff costs related to:

= conducting coramunity tonsultations
« managing land held by the ILC, pending grant

e manitoring activities refted to the ILC’s land
acquisition and land mafiagement functions

¢ providing management and administrative
support fo commercial husinesses
run on [LC-held properties

o evaiuating programmesand opportunities.

The ILC experiences varlances between budget
estimates and actual performance due 1o some
or all of the Tollowing:
¢ actual iming of Implementation of projects
considered and approved in a finandial year

e gperating tesults of [L.C business activities

+ changes in the market valtie of livestock.

Total resourcing of the agency represents

" the funds available to the LC 1o carry out its

legislated functions.

In accordance with the Australian Government's
budgetary framework, the ILC prepares budget
estimates in May of each year for the coming
financial yeat and three future years.

Management of investment funds

The ILC has accumulated surpluses from previous
years. The ILC invests its funds in accordance

with policy set by the ILC Board. Section 193K

of the ATSI Act exempts the ILC from complying
with section 59(1) of the PGPA Act dealing with
authorised investments. The Investment policy
objectives are; the protection of the investments’ '

" “Capital value, the maintenance of liguidity arid the

achievement of high rates of refurni with miiiimal =~
risk. The investrient portfolio is monitored by the
8oard and supplements annual payments from

the Land Account to fund the (LC’s functional and

operational expenditure,

Asset inanagement

Asset Management Registers are maintained for all
I.C assets and other portable and attractive fems,
Adlequate insurance Is malntained on all assets and
reviewed bl-annually. A stocktake is underiaken at
Jeast annually. Where the ILC conducts a commercial
business on a property, the assets are independently
valued annually {excluding Ayers Rock Resort).
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Table 27: Agency resource statement for 2014-15%

Actual Payments Batance
Available Made Remaining
Appropriation
201415 201415 2014-15
Source $'000 $'000 $000
Opening balance/Reserves at bank 39,278
REVEMUE FROM GOVERNMENT
Ordinary annual services
Outcome 1 9,527
Total ordinary annual services 9,527
SPECIAL ACCOUNTS '
Aboriglaal and Torres Strait Islander Land Account 49,865
Total Special Account A9 BE5
Total funds from Government . 59392
FUNDS FROM OTHER SOURCES
interest - 12,805
Other 39,522
Total 59,327
Total net resourcing for agency 157,997 115,183 42,814
Tahle 28: Resources for outcomes for 2014-15%
Qutcame 1; Enhanced socio-sconomic 2014-15 2014-15 2014-15
deveJopment, maintenance of cultural Budget - Actual - Varlation
idantity and protaction of the environment - ’ . -
by ln_dig_enous Australians through land ‘
acquisition and management $000 . $'000 1000
Programma 1.3 Asslstanca In the acquisition
and managemant of an Indigenous land base
Revenue from Government
Ordinary annual services (Appropriation Bill No. 1} 9,527 9,527 -
Payment from related entities 18,500 18,090 {410}
Special Accounts 49,865 49,865 -
Revenues from other Independent sources 4,700 41,237 36,537
Total for Programme 7,1 82,592 118,719 36,127
Gutcome 1 Totals by resource type
Revenue from Government )
Crdinary annual services (Appropriation Bill No, 1) 9,527 9,527 -
Payment from related entities 18,500 18,080 {410}
Special Accounts 49,865 49,865 -
Revenues from other independent sources 4,700 41,237 36,537
‘fotal for Qutcome 4 82,592 118,719 36,127
Total expenses for Outcome 1 76,292 115,183 (38,891}
2013-14 2014-15
Average stafflng level (number) 272 274

* Tables do nat include Viayages Indigenaus Tourfsin Australia Ply [td as this
‘entity Is classified as a Publfic Non-Fipancial Corporation. -
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Australlan Natlonat

Audit Office

INDEFPERDENT AUDITOR'S REFORT

“T'o the Minister for Fndigonous Affairs
I have audited the sccompnnying annual financisd slatements of the Indigenous Lungd
Corporation and (s consolidated onfity For the yeir énded 30 June 2015, which comprise

= Statement hy the Accountable Antharities, Chicf Bxecutive Officer and Lhizf Fuancial

Ofiicer; :

Statements of Comprehensive Incomo;
Statepents of Finanefal Postifon;

Statements of Changes in Bouily;

Cash Flow Stalemends;

Sehedules of Commilmenis;

Selwdules of Tontingensies; md

Weles 10 and forming pael of ihe Aol stalements,

Aceoting Folivios. : . .
The consolidated entity comprised the Todigenous Lawd Corporation and the ontitics it

controfled at the year's end or from tme lo {imo during the year.
Aceonntialle Arghorliy’s Respositility for the F;‘:mifu::‘&? Siotentents .

The dircotors of the Indigenous Land Corporation ﬁam responsible mnder the Publiz
Govertiimee, Performance and Accomutubifity Act 2013 for fhe propaeation and fair
. presentation of anwnd financial statements (hat comply with Australian Acconntlng Swandards
it the pales mado vinder that Aet, The diteotors r¢ also esponsibls for swch dnfornal control
23 §s necessnry 1o chablo the preparation and fafr preseatation of financial stateraents that ore
free from matevial misstotement, Whethier dus 1o fiavd of Grpor.
i

Anditer's Responusiblifty . i
My reaponsibility 15 to express an opinfon on the finnacial stotements based on my audit,
1 have conducted my mudil in accordance wifl the Austriliin Natlanal Avdlt Office Audllting
Standards, which fncorporate the Auslratim Aunditing, ﬁia:ﬁdﬁfds. These audlting standards
sequire (rat 1 conply wiih rolevant ethical sequirenents relating to audit cogagements aid
plan and perfornt (he awdit to ablain reasonablo asidranice about whether the financial

statements ace feée from materisl missiatement, aiaTN

At audlt involves performing procedures to ybtaln andlt igvidmwe Abaut the aaoums aid
dsclosures in the fwancial statements, The procedurds Soleeted depend on the auditor's
judgament, including fhe assossment of tho risks of mﬂiéﬁni missiatenicint of the finaiicial

stotoments, whothor de te fraed or ceor I meking h‘fy@w visk assésements, the amditor |
comslders internal controb velavant to thie entin’s prep%rgfl;on and faie pregentation of the

manchil statements in oider T desipn audit procedures (hat e appropriaie in the
srovmstinges, bul not for the purpose of expressing o} ﬁiniﬂn on the effectiveness of the
ctily’s intermnl control. An audit also lneludes ev.: luating the approjiiatencss of ihe
aeconniing polleies used and the masonabloness cffq,é:g‘?unﬁ;‘:g asfimates mmade by the
Accoiintible Authorty of s entify, ns well ns cvalualliz the overal] presentation of the

Fpanclal sletanenty,

L I B

meludlag & Stmmary of Simifleand

G0 ey TO7 CAHBIRIA AST 260

1o Haitengl Crn i BARTOH ACT

F‘l"!,‘m (e eI THG Fax {02 ens I
i
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a8

1 believe that the audit evidencs 1 have obtained is sufffcient and appropeiate o provide o

basis for wy awdif oplnios.
fndegpendanes
In condueting iy audit, I have followed the Independence requirenants of the Australian
Natlonal Audit ORice, which incorporate the requirements of the Austmlian wecounting
profassion, :
Opinian ]
In oy opinion, the finwclal stademants of the Indigenous Lan
cansolidated antity:
) comply with Avstralion Accownliag Stnndards ond the Publie Governinee,
Performance and Accouniabilify Financial Reporting) Rulz 2013; and
() progent fafdly the financinl positions of the Indigencus Land Corportion and the
consolidated entity 8z af 30 Juse 3015 and thelr financial performanca and cosh flaws
for the year then ended,

d Corporafion and the

Austration Naifonal Audit Offies

/R:m Wih

Audit Principal

. Delegale of the Auditor-General

Canberra

" 16 Séptember 2015
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Australian Government

Hdigenous Land Corporation

ABN SR 012 575 354

Offtearc

Stntement by fie Azcountable Authiriies, Cirtel Exgenfive Officer and Chilef Fhinnclal

In o opinion, the atiacked financlat statoments for the yeni endud 30 Jung 2015 comply with
subseetion 42(2) of the Publle Governmmce, Poformance tol decovntakiiie Act 2013 (POPA
Asty, anh a0 based on properly malnfxined Gnancial records a5 por sibseetion 41(2) of the

PGEA Act.

Tn cur aphion, of o date of this stilemont; thero aro reasonable gronnds fo believa thaf tho
Corporation will be able to pay lts dabiy as and whien they beeonsa doe and paynble.

Thiz statemeni 1§ mada Ia accordanes with & resoiuffon of flis divedtors;

~
=

I T Y

Br Digiin Casep
Chalrperson
Accontable Auiloriy

- L
SBlpued. ezimoanarmiainammng

K Mchael Diffoir
CHief Exaemiive Qfffcer

/. b, Saplember 2013

S:gnr;d%"}[’/&?- .

Dirgetor
Acconninble Avtherliy

Slgnedo.of "“Qg

s Jodie Elndbsay )
Cllef Finansial Offfosy
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urplus (deficit) attr.ibutab]e to
the Australian Government .

k Total compréhenswé“incoh{e (loss)
attribufable 1o the Austr :an
Govemmant

The above statement should be fead Iy conjanction with the accompanying nofes, - -
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Cash Flow Statemen
o the year ended 30 June 2015

“The.above statement should be read In conjunction with the accompanying notes.
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/:Schedule of Commitment

L The above statement Fould b read in conjuncfron With the accompanymg notes, |
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.Notes to and formmg part of the f
30.

nancial statements

98
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i falr value, In addluon
rket condltlons

e The e Board suppart th[
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arket rate for slrnllar asset
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replacement rost

Property. plant and equipmen
heing buitdings and infrastructure,
urniture and frttlngs and molor.vehicles
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produce is extracted Gams or losses }
i com The wocl is then accounted for in accordand
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X arrioiiﬁis é}é 'dn'secured and usually pald w:thm 30 days of recogmtmn
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_re_p tlng dat_e .

ANNUAL REPORT [ 2014-2015 109




5 | FINANCIAL ADMINISTRATION

Notes to and forming part of the financial stateme

npact on equlty
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Notesto and for ming palt of the financial statements
a 201
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i

F. .Depreciation and amortisation

dministration assets
“Difice gglipmant -
Furniture and fittings
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Total pet _]_oss_(gaén) of asse
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: Notes foand formlng partof the financial statements:
e

elating to origination of temporar
iﬂeren 3

diustments in 1esp
of pravious years

'Val ) r;_ed
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exp;-:-rise} i
perlod.mcognised in state
f rehensw
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~Receipts from the Aboriginal and Torres Strait Islander Land Account {Land Account} is a minimum $45
With Section 193C of the i
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more than 90 days

Total rade.and other

\
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Jotal investments are gxpected
d.in:
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pening balance
- Amounts written off.

Io_sir;g halance
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‘E:S.he'eb‘ .
Horses -
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. “No more than 12
~+ “More than 12 mo
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gFurmture and flttingS. y
* Less:, Accumulated depreclatlon
less: Alowance for mpa
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Voyages Di_réh_toié bai\'(e deterrined that
$248m. An fmpalrment re
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N otes to and formmg pari of the financial statements

Increment for plant and ¢

Increment for furpiture
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{LBL);
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Brands.indudes trademarks, bl
definite useful life,
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fal gther prepayments
xpected to ba settled |
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Notes toand jggnjing pariof thé financml statemenis
for the year ended 30 June 2015

2.Provisions
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Co.h{hiéiféf_'a_l_:h'u‘s;_iq:és assets -
ulfdings and infrasiruc!
ke !
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Make guod
: onlogical assets
: ssv_at__s held for sale_

*-Total noni-financial asséts

:Total fair value measurements of assets in th

---Statement of Financial Pogition
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epla
ice per square metre}

‘DCF Dlscounted Cash Flow
D__RC - Depreciated Replace
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Notes to and forming part of the financial statemenits
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Net income from financial assets
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otal Carrying
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er depas

Term deposits.
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ks in Australia, T}

+ :pacticular bank and b

fecejvables and repayable
rants/advances
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Notes to and formmg part of the financial statements

ia
22F, :Financial assets recondiliation
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ppendix 1

Functions and powers

Functions

The Aboriginal and Torres Strait Isfander Act 2005

provides that the [LC has the Tollowing

functions (191Ck

a) The land acquisition functions referred to
in section 191D;

b} The fand management functions referred to
in section_ 191E;

¢} Such other functions as are conferred on the
1L.C by this Act;

d) to do anything incidental to or conducive to the
performance of any of the preceding functions.

Powers

Section 191H (1) of the Act provides that the ILC has
the power to do all things necessary or convenlent
for, or in connection with, the performance of iis
functions. Section 191H {2} provides that the powers
of the iLC under section 121H (1) include, but are not
fimited to, the following powers: . e

a) to enter into contracts and agreements;
b} toinvest money of the ILC;

¢} 1o appoint agenis and attorneys and act as an
agent for other persons; .

d) o form, and participate in the
formation of, companies;

&) o subscribe for and purchase shares in, and
debentures and securities of, compantes;

f) 1o enter into partnerships;

g} to participate in joint ventures and arrangements
for the sharing of profits;

h}y Accept gifts, grants, bequesis and
devises made to t;

I} toactas atusies of mcmey and other property
vested in it on trust;

) 1o charge for the provision of services by it.

The ILC has the power to form subsidiaries to
perform functions corresponding to the ILC's
functions {5. 191G).

158 ANNUAL REPORT | 2014 -2015

Saction 4{2} of the Act defines a subsidiary in the
same manner as subsidiary is determined under the
Corporations Act 2001,

191D (1)

The land acquisition functions of the ILC are: -

a) to grant interests in land to Aboriginal or Torres
Straft Isfander corporations;

b) toacquire by agreement interesis in land for the
purpose of making grants under paragraph (a);

o) tomake grants of money to Aboriginal or Torres
Stratt Islander corperations for the acguisition of
interests in land;

d} o guarantee loans made to Aboriginal or Torres
Strait kslander corporations for the acquisition of
interests in land.

191E(D)

. The land management funciions of the ILC are:

a) o carry on or arrange land management activities
in relation to Indigenous-held land under the

agreements with holders of the [and;

b} to carry on or arrange land management activities
in relation fo land held by the HLC;

¢) to carry on other land management activitles in
relation 1o indigenous-held land;

d} to make grants of monay for land management
activities in relation o Indigenous-held land;

e) to make foans of money (whether secured
or unsecurad) for the purpose of carrying
on land management activitles In relation to
Indigenous-held land;

f) to guarantee loans made for carrying on
tand management aciivities in relation to
Indigenous-held land.

Under section 191F (3}, the functions of the ILC
are additional 1o, and not instead of, any function
conderred on a body or person by or under:

a) Any other law of the Commonwealth, or

b} A law of a State or Territory.
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IL.C Board meetings 2014-15

178 12.08.14 Telecorferance br bawn Casey PSM Mr lan Trust

FAHA (Chair)
Mr Graham Atkinson
fis Lisa Gay .
s Clga Havnen
s Alison Page
Mr Neil Westhury P
179 03.09.14 Roebuck Plains Station,  Dr Dawn Casay PSM
Broome WA FAHA (Chair}
M fan Trust
Mr Graham Atkinsen
Ms Lisa Gay
Wis Olga Havinen
Mr Nell Westbury PSM

180 15.09.15 " Feleconference Dr Dawn Casey PSM
FAHA (Chair) ‘

fr fan Trust
Mr Graham Atkinson
Ms Lisa Gay
Ms Olga Havnen
s Alison Page
) - ’ Mr Nell Westbury PSM
181 - 291014 ‘Adelaide " 'Dr Dawn Casey PSM
: FAHA {Chair)
Mr fan Trust
ir Graham Atkinson’
Ms Lisa Gay
Ms Olga Havnen
Ms Alison Page
+ dr Neil Westbury #SM

Ms Alison Page

182 17114 Teleconference - Dr Dawn Casey PSM
FAHA (Chain)

Mr tan Trust

Mr Graham Atkinson
Ms Lisa Gay

Ms Olga Havnen

s Alison Page

Mir Neil Westbury PSiv -
Dy Dawn Casey PSM
FAHA (Chair}

Mr lan Trust

Mr Graham Atkinson
Ms Lisa Gay

Ms Olga Havnen

Ms Aliscn Page

Mr Nell Westbury PSM

183 171244 Canbaerra
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184 03.02.15

Teleconference

Dr Dawn Casey PSM
FAHA (Chain)

Mr fan Trust

Mr Graham Atkinson
Ms Lisa Gay

Ms Alisen Page

vir Nell Westbury PSi

Ms Clga Havnen

185 25.02,15

Adelaide

Dr Dawn Casey PSM
FAHA (Chair}

virlan Trust

Mr Grahtam Atkinson
Ms Lisa Gay

s Olga Havnen

Ms Alisor: Page

Mr Nell Westbury PSM

186 09.04.15

Teleconference

Dr Dawn Casey PSM
FAHA {Chalr)

s Lisa Gay

hs Alison Page

Mr Neil Westhury PSM

Mr lan Trust
Mr Graham Atkinsen
tvis Olga Havnen

187 22.04.15

Murrayfleld Statlon,
Bruny stand tas

Dr Dawn Casey PSM -
FAHA, (Chalr)

My fan Trust

Mz Graham Atkinson
Ms Lisa Gay

Ms Olga Havnen

s Alison Page

Mr Neil Westbury PSh

188 12.056.13

Melbourne”

Dr Pawn Casey PSM
FAHA {Chal)

Mr Graham Atkinson
Ms Lisa Gay

Ms Olga Havnen

Ms Alisen Page

Mr Neil Westbury PSM

Mr lan Trust

189 24.06.15

Ayers Rack Resort,
Yulara, NT

Dr Dawn Casey PSM
FAHA {Chalr

Mr Graham Atkinson
Ms Lisa Gay

Ms Olga Havnen

Ms Afison Page

Mr Neifl Westhury PSM

MF lan Trust
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Appendix 3

11.C Board committee meetings 2014-15

Land Acquisition, Management, Business, Employment and Training Committee
{Transitioned to the ILC subsidiary, National Indigenous Pastoral Erterprises Pty Limited, from 1 October 2014)

Melbourne M Nell Westbury PSM (Chair)
Mr Graham Atklnson
hir Michael Stephens (independent}

Audit and Assurance Committee

Mr Graham Atkinson

06,08.14 Adelaide Ms Jenny Morison (Independent Chalr}
s Alison Page ]
10.09.14 Canbera Ms Jenny Morisen (Independent Chalr}

Mr Graham Atkinson
Ms Alison Page

25.11.14 Adelaide s fenny Moarison {Independent Chair}
Mr Graham Atkinsen
Ms Alisort Page

25.03.15 Canberra Ms Jenny Morison {Independent Chair)
Mr Graham Atklnson :
Ms Alison Page

26,0515 Canberra Ms Jenny Morison (Independent Chair}
Mr Graham Atkinson
Ms Allson Page

Finance, Legal and Investment Committee

12.08.14 Miboume M lan Ward-Ambler (!r}dependent Chalr) M lan Trust

Ms Lisa Gay
Mr Nejl Westhury PSM

221014 Melbourne Mr fan Ward-Ambler {ndependeant Chalr}
Mr Graham Atkinson
Ms Lisa Gay
Mr Nell Westbury PSM

28.0L.15 Melbouine Mr lan Ward-Ambler (ndependant Chalr}
Mr Graham Atkinson
Ms Lisa Gay
ir Nefl Westbury PSi

21.04.15 Hobart - Mr Tan Ward-Ambler {Independent Chalir)
. Mr Graham Atkinson
Ms Lisa Gay
r Nefl Westbury PSM
Melbourne - My lan Ward-Ambler {Indepenident Chalr} Mr Mell Westbury P5M
Mr Graham Atkinson
Ms Lisa Gay

04.06.15
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Remuneration and Nomination Committee

01.09.14 Broome WA - Dr Dawn Casey PSM FAHA (Chalr)
Ms Lisa Gay .
Mg lan Trust

281014 Adalaide Dr Dawn Casey PSM FAHA (Chair)
Ms Lisa Gay
My fan Trast

16.92.14 Canberra Dr Pawn Casey PSM FAHA (Chalr) Ms Lisa Gay
Mr lan Trust
22.06.15 Ayers Rock Dr Dawn Casey PSM FAHA {Chair)

Resort, M lan Trust
L Yulara NT

pendix 4

Training participants on ILC-operated
businesses in 2014-15

Certificate Il in Agriculture Accredited Buflmba
Certificate if in Agriculture Accredited .5 Merepah
Certificate Hl in Agricultuse Accredited ‘ 10 Crocodile
Certificate It in Agriculture Accredlted 28" Merriman
Certificate Il in Rural Operatlons Accredited .15 Merriman
Certificaie il In Agricalture Accredited 8 Gunbalanya Pastoral
Certificate If in Agriculture (Meat Processing) Accredited ' 6 Gunbalanya Meats
Ceftiﬁc.ate It in Agricufture Accredited : i }’Hvzgiggsf;dg owns)
Certificate || in Agricuture Accredited 21 Myroodah
Certificate Il In Agricuiture Accredited 25 Roebuck Plains
Certificate # in Agriculture (Sheep Production)  Accredited 1 Mursaytield
Certificate W in Agriculture Accredited 2 Bulimba
Cartificate Il in Agriculture Accredited 2 Crocadile
Certificate I in Agriculture * Accredited 1 Merepah
Certificate lll in Agriculture - Accredited 4 Roebuck Plains
Certificate Il In Agricufture Acceradited 1 ng;g;g;dgown 3
Certificate Yl in Agriculture Accredited 4 Myroodah
Certificate Il in Agriculture (Meat Processing) Accredited 2 Gunhalanya Meats
Certificate Jll in Agriculiure {Sheep Production) Accredited 2 Murrayfield
Certificate 1V in Agriculiure Accradited 1 " Crocodie
Certificate IV in Agriculture Aceredited 1 Myroodah
Hersemanship School Non-accredited 3 Metepah
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on-accredited
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Myroodah,

Horsemanship School Non-accredited 5 Bulimba
Hersemanship School Non-aceredited - 4 Crocodile
Myroodah

Low Stress Stock Handling

cte

Certificate Il in Hospitality Aceredited 22 ~ Ayers Rock Resort

Certificate ll in Hospitality Accredited 56 Ayers Rock Resort

Cortificate T in Hospitality {Commercial Cockery)  Accredited 6 Ayers Rock Resort

Certificate i in Hospitality Accredited 5 Home Valley

Cestificate Il (Commerdial Cookery) Accredited 2 Home Valley

Certificate i In Hospitality Accredited 7 Home Valley

Certificate |lf in Hospitality Accredited 30 Mossman Gorge Centre

Certificate It in Hospitality (F&E) Accredited 10 Mosstan Gerge Centre

Certificate it in Hospitality (Commercial Cookery}  Accredited . Massiman Gorge Centre
Accredited 2 Wartigundu

Certificate I in Tourism

' Certificate !l In Hospltallty (Kitchen Operations)

- 7 Accreited

{Hodgson Downs)

Ayers Rock Resort

Mossman Gorge Centre

Kuku Yalanjl Art Class — “The Artist Scarf” Mon-accredited 6

Certificate [t in Plumbing Accrediied L Ayers Rock Resort
Certificate llf in Painting and Decorating Accredited 1 Ayers Rock Resort
Certificate Hif Ale-conditioning/refrigeration Accredited i Ayers Rock Resart
Certiticate ) Dry Cléanlig’ ' Accredited 1 Ayers Rock Resort
Responsible Service of Alcohol Aceredited 94 Ayers Rock Resort
&;gﬁg:tiﬁ:g l.:l}ﬂ@g;g?gfwe Mechanical Accredited . 1 HorTle Valley
Certificate Il In Business Administration Accredited 2 Gunbalanya Meats
Certificate i in Business Administration Accredited 1 ?:iliréig%tc‘;dgown 9
STEPS Literacy and Numeracy Program Non-aceredited 15 Rosbuck Plains
STEPS Literacy and Numeracy Program Noh-aceredited .5 Bulimba

STEPS Literacy and Numeracy Program - Non-accredited 6 Crocodile Weicorne
STEPS Literacy and Numeracy Program - Noh-accredited 3 Marepah

S}’EPS Literacy and Numeracy Program Nonh-accredited 4 gﬁggg&dg owns)
STEPS Literacy and Numeracy Program Mon-accredited 9 Gunhalanya

STEPS Literacy and Numeracy Program Non-accredited 9 iyroodah

First Aid Accredited 2 Roebuck Plains
Life Skilis — My River Prograrmme Non-accredited 9 Myroodah

Life Skills — Rise Up Programme Mon-accredited 10 Myroodah

Life Skills — Rise Up Programme Nen-aceredited, 5 Bulimba

Life skills - Rise Up Programime Non-accedited 4 Crocodife Welcome
Life Skills - Rise Up Programime Mon-accradited 3 Merepah

Life Skills — Rise Up Programme Non-accredited 5 Roebuck Plains’
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endix b

Indigenous trainees hosted on ILC-operated
properties for 2014-15 '

Roebuck Plains 26 a
Myroodah _ 2 &
Crocodile / Welcome 10 2
Bulimba 9 4
Merepah -5 3
Gurbalanya 18 8 N
Warigundu 10 1
Mursayfield 3 z
. Meniman 30 14
Home Valley* 17 10
Mossiman Gorge® 48 26

*Trainces on Voyages properties are directly employed by Yoyages while undertaking training with the
exception of 3 apprentices hosted at Home Valley Station.
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Consultants

The HLC engages consultants on the same basis as It procures all goods and services. The [L.C continued to
contract a number of consuftants for the performance of specialist professional services and where the [LC -
requires independent advice, review or evaluation.

The ILC engaged Deloftte Touche Tomatsu during the reporting period to provide assistance with debt
refinancing of Ayers Rock Resart which is due in May 2016.

Consultants ware selected by tender or direct sourcing, Information on contracts and consuftancies

is available through the ILC's website.

The ILC is not required to report on contractors and consultancies on the AusTender website. A list

of consultants with a value over $10,000 is available on the ILC website,

ILC spending on consttltants (inclusive of GST)

$1.2m

$1.3rn $1.2m
{0.6m $0.6m 40.5m
$0.0m ) $0.2m $D.7

Administration
Land acquisition and land management functions
Major development/due diligence

During 2014-15, 36 new consultancy arrangemenits were entered into involving total actual expenditure of
$0.8 million {inclusive of GST). In addition, 24 consultancy projects were ongoing during 2014-15; involving

total aciual expenditure of $1.1 million {inclusive of GST).
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AAC
AASB
ABN
AC
ALRC

APY Lands

ATSEACE
BMAP

CAC Act

CEO

_ CH
CGu
consol

ORIPWE

EA
EAP

EBITDA
EL

EPBC Act
ERF

ESRM

FAHA

FRR
FTE
FVPLS
GIS
GLM .
G5T
ha
HEMP
1BA
ICG
IES
G
LC Group
Pp

iT

ACTOR

¢

Sa

Audit and Assurance Commitiee
Australian Accotinting Standards Board
Australian Business Number

Aboriginal Corporation

Austrafian Law Reform Comission

Anangu Pitfantjatjara
Yankunytjatjara Lands (SA)

Aboriginaf and Torres Strait Islander Act 2005
Business Management Advisory Project

Commonweaith Authorities
and Companies Act 1997

Chiaf Executive Officer

Carbon Farming Inftiative

cash genesating unit

consolidated

Depa‘rtment of Pmary Industry, Parks,

Water and the Environment {Tas.)

Enterprise Agreement
Employee Assistance Programime

Earnings Before interest, Taxation,
Depreciation and Amortisation

Executive Level

Environmental Protectionand
Biodiversity Conservation Act 1999

Emisslons Reduction Fund

‘Ecologfcally Sustalnable

Rangeland Management

Fellow of the Australian Academy
of the Humanities

Financial Reporting Rule

full-time equivalent {staff)

Famtly Violence Prevention and Legal Service
Geographical information Systems

Grazing Land Mahagement

Goods and Services Tax

hectare

Heritage and Frvironment Management Plan
Indigenous Business Australla

Indigenous Constltative Graup

Indigenous Erployment Strategy

. Indigencus Land Corporation

{LC + three subsiciary companies
Indigenous Pastoral Programime {NT)

information technology
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KPI kay performance indicator
Land Abariginal and Torres Strait
Account  Islander Land Account
j“gggfnent Mabo v Queensland [No 2} (1992) 175 CLR 1
aoc Bl Aot and s
NS e aoment Ml
NASCA  Natlonal Aboriginat Sporting Chance Academy
g‘;’g"‘f\ o Natlve Title Act 1993
NCIE National Centre of Indigenous Excellence
NLS National Indigenous Land Strategy
NIPE Mational Indigenous Pastorat Enterprises
NITA Natfonal Indigenous Training Academy
{Ayers Rock Resort, NT)
s Naaredndigenos el s
NSW Naw South Wales
NT Northern Territoty ;
ofC overseas ]TE[ECGFI_’I munpications {block
o Dampier Peninsula, WA}

PBs Portfolio Budget Statements

RGARCt  atiy At 20
PSM Public Service Medat
Qld Queensland

LT i
RILS Regional indigenous Land Strategles
RIP Real Jobs Programme (NT} -
RMTB(C)  Registered Native Title Body (Corporate)
SA South Australia
SACE South Australian Certificate of Fducation
SE Senior Executive
suongertang SOt st

Land Account) Bill 2014

TAFE Technical and Further Education
Tas. Tasmiania
the Act  Aboriginal and Torres Strait Islander Act 2005
Vic, Victoria
Voyages  Voyages Indigenous Tourism Australia
WA Western Australia )
WHS Work Health and Safety
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Commonwealth Authozittes (Anncal
Approval by Directors ' Reporiing) Orders 2011, Ciause 6 . 103
Details of exemptions granted by Finance Commonwealth Authorities {Annual No exerptions
Minister in regard 1o reporting requirements Reporting} Orders 2011, Clause 7 P
. Commonwealth Authorities {Annual
1
Parliamentary standards of presentation Reporting) Orders 2011, Clause 8 &
. Commonwealth Authorities (Annual
Plain English and Clear Design Reporting) Orders 2011, Clause 9 i
) Commonwealth Authorities (Annual
E
nabling leglslation : Reporting) Orders 2011, Clatse 10 52 .
: Commanwealth Authorities (Annual
Responsible Minister Reporting) Orders 2011, Clause 11 39
s Commonwealth Authorities {Annual N
M
Infsterial Directlons Reporting) Orders 2011, Clause 12 Mo Minfsterial direciions
Commonwealth Authorities {Anpnual
G ;
eneral Policy Orders Reportlng) Orders 2011, Clause 12 59
Commonwaalth Authorities (Annual ’
Work Health and Safety Reporiing} Orders 2011, Clause 12 72
.. Commonwealth Authorities {Annual
Advertising and Market Research Reporting) Orders 2011, Clause 12 Nonz
I . ) . Commonwealth Authoritles (Annuat
Disability Reporting Mechanisms . Reporting) Orders 2011, Clause 12 . 77
Ecologically sustainable development -and Commonwealth Authotities (Annual 73,74
environmental performance Repaiting) Orders 2011, Clause 12 !
) Commonwealth Authorities {Annual
Informatlon about Direclors Reporting) Orders 2011, Clause 13 60, 61
Cammonwealth Authoritles (Annual
Organlsational Structure ' Teporting) Orders 2011, Clause 14~ ~ 63,76
e Commonwealth Authorities {Annual
Board Committees and thelr main responsibfities Reporting) Orders 2011, Clause 14 62
L . . Commonwealth Authorities (Annuat -
Education and performance review processes; Reporting) Orders 2011, Clause 14 67
L Commonwealth Authorities (Annual
Ethics and risk management palicles Reparting) Orders 201, Clause 14 68, 69
. , Comnnonwealth Authorities (Annual
felated Entity Transactions Reporting) Orders 2011, Clagse 15 /A
o : . Commonwealth Authorities {Annual .
Stgnificant events under section 15 of the CAC Act Reporting) Orders 2011, Clause 16 (2) 59
. o Commonwealth Authorities (Annual
Operational and finandal results . Reporting) Orders 2011, Clause (6) 14-56
Key changes to the authorlty's state of Commonwealth Authorites {Annuat 6-10
affalrs or principal activitles Reporting} Orders 2011, Clause 16 ()
b " . Commonwealth Authorities (Annual
Amendments to authority’s enabling legisfation Reporting) Ordars 2011, Clause 16 {dy il
I s e Commonwealth Authorities (Annual |
Significant judicial or administeative tribunal decislons Reporting} Orders 2011; Clause 17 ) il
Commonwezlih Authorities (Annual
Reports made about the authorlty Reporting) Orders 2011, Clause 17 (b) 69
NI . | . Cominonwealth Authorities (Annuat
QObtaining information {rom subsidiarles Reporting) Orders 2011, Clause 18 42-56, 83156
: Commonwealth Authorities (Annual
indemnities and Insurance premjums for officers Reporting) Orders 2014, Clause 19 70, 71
Disclosure requirements for Government Commonwealth Authoritles (Annual /A
. Business Enterprises Reporiing) Orders 2011, Clause 20
" Commonwealth Authorities (Annual
Compliance (ndex Repaorting} Orders 2011, Clause 21 167
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Index

Aboriginal and Torres Strait Islander Act
2005 8, 14, 42, 59, 84, 98, 109, 147, 158

Asset Management 85
Audit and Assurance Commitiee 9, 62, 69, 161

Ayers Rock Resort 8-18, 17, 19, 22, 30,
42-43, 50-53, 72, 81, 85, 96, 98-100,
111, 127, 129, 135, 139, 146-147, 165

Benefits Framework 65, 68

Board, ILC 71

carbon I, 5, 8, 23, 35, 38, 46, 70, 73, 76
Carban Farming Initiative (CFi} 38

CEQ 44, 53, 62-63, 6§9-70, 77-78, 149-150

Chairperson i, 6, 10, 39, 44, 51,
53, 60, 62, 65, 70-71, 148

Chief Executive Officer 8, 53-
59, 81, 76-77, 100101

Code of Conduct 69
collzborative projects 24
Comcover 70, 111
consultants 1V, 9, 54, 71, 165
consultation 39, 65-66, 70
corporate planning 65
deliverables Ut 14, 25, 30-31
Pepartment of Finance 102 ‘

employment 3, 5, 8, 15-22, 24, 29-30, 40,
42, 44, 47-48, 5253, 55, 60, 63-64,
67-68, 71, 77-78, 80-82, 98, 102, 161

Employment Agreements 78, 81

Environmental performance 1V, 73

Evaluation Framework I, 67

External scrutiny 1V, 69

Fraud control and awareness Hll, 69

General policies of the Australian Government 59

Governance I, Wi, 6, 8-10, 21, 29, 42, 44, 48,
50, 53-54, 57-59, 62, 64, 72, 76, 84, 98
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Gunbalanya Station 30

Home Vafley Station 19, 30, 43,
50-52, 66, 72, 81, 164

ILC Group i, IV, 12, 17, 36, 42-44,
50, 54, 62, 68-70, 72-73, 85

Land Account 1V, 6, 8-10, 65, 69-
70, 84-85, 111, 120

land acquisition 3, 6-8; 10, 12, 14, 16, 21-22,
24-26, 39, 59, 64-65, 67-G8, 71, 85, 98, 158, 161

land management 3, 5-8, 10, 12, 14-16,
21-25, 31-33, 39-40, 46, 59, 64, G6-
68, 71, 85, 112, 118, 120, 149, 158

Minister for Finance 9, 59, 84
Minister for tndigenous Affairs 8, 59, 84, 111

Mossman Gorge Centre 19, 30,
43, 50-52, 66, 72, 81

National Centre of Indigenous
Fxcellence (NCIE} 20, 42, 81

Nationaf Disability Strategy 77 '

Naticnal Indigenous Pastoral Enterprises
{NIPE) 8, 17, 42,78

Mativé Title 6-7, 23,31, 37, 39-4, 45, 60, 70

NCIE [, 1V, 8, 20, 42, 54-56, §6, 69, 72,
74, 81-82, 95, 98-99, 109, 147-148

NIPE IV, 8, 17, 19, 23, 30, 37, 42, 44-49, 69,
72, 74, 78-80, 98-99, 109, 111, 147-148

operational planning 1, 65, 68

Our Land Our Future Pregramime 12,
24,31,44, 64,66, 77

Our Land Our fobs Programme 16-17, 30, 66, 77
property-based projecis 12, 31, 64, 68

property management planning 12, 31, 89, 64, 68
Regional land management 12, 31-32, 64

socioeconomic development 11,
15-16, 25-27, 64-65

Sodoaconomic development 12
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MINISTER FOR ;NDIGENOUS AFRAIRS

Reference; B15/2033

Mr Eddie Fry

Chairperson.

Indigenous Land Corporation
PO Box 586

CURTIN ACT 2606

Deat Mr/?ry C/)ﬁjf é;,,_,j ........

I am writing in response to your letter of 22 January 2016 providing the Indigenous Land
Cotpotation 2014-15 Annual Report, _

I am pleased to advise you that I have agreed to table the report in both Houses of Patliament,
1 acknowledge the efforts of the Indigenous Land Cortporation in preparing a high quality and
timely annwal report, Please convey my appreciation to all staff involved.

The contact officer on this matter in my Department is Dr Kamlesh Sharma, Assistant

Seoretary, Financial Governance Projects and Indigenous Portfolio Bodies Branch,
Dr Shatma can be contacted on 02 6152 3653, or email Kamlesh. Sharma@pme.gov.au.

Y¥qurs sincetely

NIGEL SCULLIO

[ 1 21206

Partiament House CANBERRA ACT 2600
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Petty, Barry

From: - Gumley, Kate _

Sent: Tuesday, 23 February 2016 5:48 PM

To: Petty, Barry

Subject: FwW: CHAIRPERSON to Minister18 Jan Board meeting (2) (3}.doc
Attachments: Letter to Minister Scullion 020216.doc

Follow Up Flag: Foltow up

Flag Status: Flagged

And another thanks

Kate Gumley
Executive Director, Sirategy
Indigenous Land Corporation

Redacted s 47F

w: www.lle.gov.auy

From: Saunderson, Kiisten
Sent: Tuesday, 2 February 2016 4:53 PM
To: Eddie Fry (BigPond)

Cc: Fiedler, Beth; Bator, Leo
- Subject: FW: CHAIRPERSON to Minister18 Jan Board meeting (2) (3).doc

Good afternoon Eddie

Please find attached a draft letter for your consideration to the Minister following the 18 January Board
teleconference. :

Apotogies for the delay in sending through this was inadvertently waylaid in the emails.

Beth will also bring a hard copy with her on Thursday when you are both in Sydney together.

* Kind regards
Kristen

Kristen Saunderson :
Executive Assistant to Leo Bator, Ac;tlng Chief Executive Officer

indigenous Land Corporation

Redacted s 47F

From: Bator, Leé
Sent: Tuesday, 2 February 2016 4:42 PM

To: Saunderson, Kristen
Subject: CHAIRPERSON to Minister18 Jan Board meeting (2) (3).doc

Please send to Chair for sighature.

Leo.
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Australian Government
Indigenous Land Corporation

February 2016

Senator the Hon Migel Scullion
Minister for Indigenous Affalrs
Parfiament House

CANBERRA ACT 2600

Dear Minister

I am writing to Inform you that the ILC Board met on 18 January 2016 by teleconference to
discuss a humber of matters,

The primary focus of the meeting was refinancing the Ayers Rock Resort debt. As you know,
the ILC has been exploring commercial refinancing options since December 2014, It has also
recently been in discussion with the Departments of Prime Minister and Cabinet (PM&C),
Finance and the Treasury on development of an alternative refinancing option that, with
Government support, would minimise the ILC's interest-payment obligations.

. As previously advised, the ILC has been progressing refinancing arrangements with the ILC's
existing financiers, ANZ and GPT. At its October 2015 meeting the Board formally accepted
refinancing offers from both parties, with finalisation of the arrangements subject to the
preparation and execution of legal documentation by 19 January 2016 {being expiration of
ANZ’s offer). This course of action was endorsed at the first meeting of the new Board In
November 2015. This work has now been completed and the Board authorlsed the execution
of the required legal documentation at its 18 January meeting.

The Board considered the risks of delaying finalising of these documents, but as there Is an
expiry date on the ANZ offer and given the approaching maturity of the GPT facility (May
2016), and an alternative option with Government support is still under development, it is the
Board’s firm view that it is prudent to proceed to finalise and execute legal documentation
with ANZ and GPT for the commercial refinancing of the ARR debt to avoid any risk of defauit,

It is noted that executing the documents does not oblige the ILC or its subsidiary, Voyages
Indlgenous Tourism Australia, to proceed with these refinancing arrangements should an
alternative Government solution be achieved before 19 April 2016 and the ILC has been
careful to ensure that we will be able to exit the arrangement at minimal cost if we do proceed

with this refinancing option.

At the meeting, the Board also considered matters In relation to public positions taken by the

previous Board.

Famaranrn

Of fice of the Chairperson « PO Box 588, Curtin ACT 2605 -
Fraecall 1800 818 490 Telaphona (02) 6269 2500 Facsimile (02) 6285 4300 waww lc. gov.atl
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Petty, Barry

From: Raberts, Eric

Sent: Monday, 15 February 2016 10 43 AM
To; Petty, Barry

Subject: FW: Annual Report [SEC=UNOFFICIAL]
Importance: High

Foliow Up Flag: Follow up

Flag Status: Completed

- |Redacted s 47F
From: Taylor, Glen

Sent: Monday, 1 February 2016 3:54 PM

To: Roberts, Eric

Cc: Patterson, Anne; Draper, Kathleen

Subject: RE: Annual Report [SEC=UNOFFICIAL]
Importance: High

Unofficial

Hi Eric
As discussed the MO has given the QK to table the AR. No changes have been requested. We will send you a copy of
the signed Ie_ztter to the H.C Chair shortly.

Regards

Glen Taylor | Advisor

Indigenous Portfolia Bodles Section

Financlal Governance Projects and Indigenous Portfollo Bodies Branch
Financial Services Division | Department of the Prime Minister and Cabinet

Redacted s 47F

PC Box 6500 CANBERRA ACT 2600

The Department acknewledges the traditfonal owners of country thréughoutAustmﬁa gnd their continuing connection to land,
seq and community, We pay our respects to them and their cultures and to their elders both past and present.

From: Roberts, Eric|Redacted s 47F

Sent: Monday, 1 February 2016 145 PM

To: Taylor, Glen

Cc: Patterson, Anne

Subject: RE: Annual Report {SEC—-UNOFFICIAL]

Thank you both — much appreciated.

Cheers Eric

From: Taylor, Glen|R€dacted s 47F
Sent: Monday, 1 February 2016 TZZU3 PM
To: Roberts, Eric







party or take action in reliance of any material contained within it. If you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete all copies of the
message from your computer system.
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Petty, Barry

From: Roberts, Etic

Sent: - Monday, 15 February 2016 10:46 AM

To: Petly, Barry

Subject: FW: Delivery details for 20 copies of annual reports [SEC=UNCLASSIFIED]
Follow Up Flag: Follow up

Flag Status: Completed

From: Draper, Kathleen Redacted s 47F
Sent: Tuesday, 2 February 2016 12:06 PM

To: Roberts, Eric

Ce: Taylor, Glen
Subject: Delivery details for 20 copies of annual reports [SEC=UNCLASSIFIED]

UNCLASSIFIED

Hi Eric
As discussed, the delivery of 20 capies of the annual report be sent attention to me at:

Bepartment of Prime Minister and Cabinet
CentraPlaza

16 Bowes Place

WODEN ACT 2606

Contact phone: 02 6152 3728

- will accept delivery of the reports énd then deliver them to Parliament House. Could you please let me khow an
estimated delivery time as | will ensure that the security desk is aware of the delivery as well.

Please use the same detalls for the delivery of the copies of the annual report and { will also organise the delivery of
the reporls when they arrive later next week. :

Regards
Kath

Kathleen Draper | Adviser

Indigenous Portfolio Bodies
Financial Governance Projects and Indigenous Portfolio Bedies Branch
Financial Services Division} Department of the Prime Minister and Cabinet

Redacted s 47F

PO Box 6500 CANBERRA ACT 2600

IMPORTANT: This message, and any aftachments to it, contains information
that is confidential and may also be the subject of legal professional or
other privilege. If you are not the intended recipient of this message, you

must not review, copy, disseminate or disclose its contents to any othet
1
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Petty, Barry .

From: Roberts, Eric

Sent:

To:

Subject:
Attachments:

Pefiy, Barry

Follow up

Follow Up Flag:
Completed

Flag Status:

Monday, 16 February 2015 10:48 AM

FW: Annual Report copy numbers [SEC=UNCLASSIFIED]
Tabling Circular No 1 2016 - PPS Stock.docx

From: Draper, Kathleer|Redacted s 47F

Sent: Friday, 5 February 2016 10:21 AM
To: Roberts, Eric - :
Cc: Patterson, Anne; Taylor, Glen

Subject: Annual Report copy numbers [SEC=UNCLASSIFIED]

Hi Eric

UNCLASSIFIED

As discussed below is the table of the number of annual report capies requited. With the 20 copies delivered we no
longer require the 5 for the Tabling Officer or for the President of the Senate and the numbers have been amended

accordingly.

Please note that there has just been a changed to the Parllamentary Paper Series number and label and | have

attached the Tabling Circular with the new details for your reference,

Destination ..+ % © No. of -|-additional Instructions N
L : copies | ¢ ETA TR
1. House of Representatives Table Office 30
| 2, Senate Table Office ' 40
3. Parliamentary Press Gallery 40
4. Parliamentary Library 9
5, PM&C Tabling Office 5
6. PM&C Offices 16
7, Parliamentary Papers Series {PPS) 30 Please refer to attachment for new instructions
8. Commonwealth Library Deposit and Free 28
Issue Schemes {LDS)
TOTAL 198

Delivery address for all the copies above:

Department of the Prime Minister & Cabinet
Level 2, Centraplaza

16 Bowes Place

Woden ACT 2606

Attention: Kath Draper







DEPARTMENT OF THE PRIME MIN ISTER AND CABINET

TABLING CIRCULAR NO, 1/2016

Attention: Parliamentary Liaison Officers and Tabling Officers

“Thjs inforiiation should be circillated fo
5T atitles who aredavolved in pi

PROVISION OF PARLIAMENTARY PAPER SERIES STOCK

PURPOSE _
The purpese of this circular is to advise of changes in the arrangements for the provision of copies of
documents included in the Parliamentary Paper Series (PPS). The PPS stock should be delivered at the same

time as the other bulk copies for Parliament House.

1. New delivery address.
2. . Reduction of the copy requirements for the PPS.

1. NEW DELIVERY ADDRESS

The new address for the delivery of printed PPS stock when parliament is sitting is:
Parliamentary Paper Series
House of Representatives Basement Document Store

Point 3
Parliament House Loading Dock

Brishane Avenue
CANBERRA ACT 2600

NOTE: For documents that are presented out of sitting, the PPS stock should be delivered to the House
of Representatives Table Office in RG 89.

Copies should be packaged, clearly labelled and delivered using the attached cover sheet (see
Attachment A).
Packages must not weigh more than 16 kilograms.

Documents whieh fail to comply with Iabelling, weight and delivery requirements will
be rejected and must be retrieved and repackaged by the originating

department/entity.

2. REDUCTION OF THE COPY REQUIREMENTS FOR THE PPS

The quantity of PPS stock requited has been reduced from 40 copies to 30 copies,

Tim Moote '
PM&C Tabling Officer | Department of the Prime Minister and Cabinet

[Redacted s 47F |
22 January 2016 '
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Petty, Barry

From: Roberts, Eric

Sent: Monday, 15 February 2016 10:50 AM

‘To: Petty, Barry :

Subject: FW: ILC Annual Report - tabled [SEC=UNCLASSIFIED]
Follow Up Flag: Follow up

Flag Status: Completed

From: Draper, Kathleen|Redacted s 47F
Sent: Wednesday, 10 February ZULB Z:51 PM
Tot Roberts, Eric

Cc: Taylor, Glen
Subject: ILC Annual Report: - tabled [SEC=UNCLASSIFIED]

UNGLASSIFIED

Hi Eric

The ILC annual report has been tabled in the House of Reps as per the live minutes at 3.1%pm
http://www.aph.gov.au/Parliamentary Bustness/Chamber documents/Live Minutes?autorefresh=&track=08&scrolit

o=newest

25 DOCUMENTS

The following documents were presented:
Indigenous Land Corporation—Report for 2014-15.

Regards
Kath

Kathieen Draper | Adviser

Indigenous Portfolio Bodies
Fihancial Govarnance Projects and Indigenous Portfolio Bodies Branch

Financial Services Division| Department of the Prime Minister and Cabinet
Redacted s 47F :

PO Box 6500 CANBERRA ACT 2600

IMPORTANT: This message, and any attachments to if, contains information
that is confidential and may also be the subject of legal professional or

other privilege. If you are not the intended recipient of this message, you
must not revicw, copy, disseminate or disclose its contents fo any other

party or fake action in reliance of any material contained within it. If you
have received this meéssage in ertor, please notify the sender immediately by
return ematl informing them of the mistake and delete all copies of the

message from your computer system.,







Petty, Barry

From: Roberts, Etic

Senf: ~ Monday, 15 February 2016 10:51 AM
To: Petty, Barry

Subject: FW: |LC Annual Repoit - tabled [SEC=UNCLASSIFIED]
Follow Up Flag: Follow up

Flag Status: ' Completed

From: Roberts, Eric
Sent: Wednesday, 10 February 2016 3:45 PM
To: ‘Draper, Kathleen'

Cc: Taylor, Glen
Subject: RE: ILC Annual Report - tabled [SEC=UNCLASSIFIED]

Dear Glen and Kath - Confirming that the [LC Annual report is now live on the ILC website. | would like to take this
opportunity to thank you both for all your help in getting this Important job completed following today’s tabling by
the Minlster, Your advice and support has been much appreciated. 200 copies of the report were airfreighted to
PM&C/Attention Kath this afternoon and should arrive in Canberra tomorrow morning.

Cheers Eric

ERIC ROBERTS
Manager, Public Affairs
Indigenous Land Corporation

Redacted s 47F

From: bfaper; Kafh}eéthedacted s 47F ]
Sent: Wednesday, 10 February 2016 2:51 PM

To: Roberts, Eric : .

Cc: Taylor, Glen
Subject: ILC Annual Repott - tabled [SEC=UNCLASSIFIED]

UNCLASSIFIED

Hi Eric

The ILC annﬁal report has been tabled in the House of Reps as per the live minutes at 3.19pm
hitp://www.aph.gov.au/Parliamentary Business/Chamber documents/Live Minutes?autorefresh=&track=0&scrollt

o=hewest

25 POCUMENTS

The following documents were presented:
Indigenous Land Corporation—Report for 2014-15,
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Austratian Governraent
Indigenous Land Corporation

-
7

< Feb ruary 2016

Senator the Hon Nigel Scullion
Minister for Indigenous Affairs
Partiament House

CANBERRA ACT 2600

Dear Minister

Fam writing to Inform you that the ILC Board met on 18 January 2016 by teleconference to
discuss-a number of matters,

The primary focus of the meeting was refinancing the Ayers Rock Resort debt. As you know,
the ILC has been exploring commercial refinancing options since December 2014. It has also
recently been In discussion with the Departments of Prime Minister and Cabinet (PM&C),
Finance and the Treasury on development of an alternative refinancing option that, with
Government support, would minimise the ILC's interest-payment obligations,

As previously advised, the ILC has been progressing refinancing arrangements with the iLC’s
existing financiers, ANZ and GPT. At its October 2015 meeting the Board formally accepted
refinancing offers from both parties, with finalisation of the arrangements subject to the
preparation and execution of legal documentation by 19 January 2016 {being expiration of
ANZ's offer). This course of action was éndorsed at the first meeting of the new Board In
November 2015, This work has now beenh completed and the Board authorised the execution

of the required legal documentation at its 18 January meeting.

The Board considered the risks of delaying finalislng of these documents, but as there is an
expiry date on the ANZ offer and given the approaching maturity of the GPT facility (May
2018), and an alternative option with Government support is still under development, it Is the
Board’s firm view that it is prudent to proceed to finalise and execute legal documientation
with-ANZ and GPT for the commerclal refinancing of the ARR debt to avold any risk of default,

it Is noted that executing the documents does not oblige the ILC or its subsidiary, Voyages
Indigenous Tourlsm Australia, to proceed with these refinancing arrangements should an
alternative Government solution be achieved before 19 Aprll 2016 and the ILC has been
careful to ensure that we will be able to exit the arrangement at minimal cost If we do proceed

with this refinancing option.
At the meeting, the Board also considered matters In relation to public positions taken by the

nrevious Board.
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