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BOARD DECISION PAPER 
BOARD MEETING No 221—21 February 2018 
 
 

NATIONAL CENTRE OF INDIGENOUS EXCELLENCE— 
 TRANSITION OPTIONS 

 
 
 
Purpose  

To provide the Board with options regarding the transition of National Centre for Indigenous 
Excellence Ltd (NCIE).  
 
 

Recommendation 

That the Board endorses Option B, that is: 

• to amend the membership of the NCIE Board to two ILC Directors 
• to place further work on the integration of NCIE Ltd into the ILC on hold until a detailed 

Divestment Strategy for the property and operating entity is developed and endorsed by 
the ILC Board. 

 

 
Link to Strategic Intent 

Strategy 2: Positioning the ILC to invest in the future by reducing the financial dependency of 
NCIE on ILC funds via the divestment of the asset and operating entity. 

Strategy 5: Building an ILC structure, capability and culture to drive strategic intent by aligning 
the governance structure of NCIE to that of the ILC. 
 
Executive Summary 
 
In 2017 the ILC Board commissioned a Baseline Review of ILC Governance and Structures. The 
review found that the current subsidiary governance arrangements limit the ILC’s ability to 
perform at a higher level and have resulted in a situation where: 
 
• Subsidiary Boards operate autonomously under individual charters, which could lead to 

misalignment of activities and non-delivery of strategic intent 

• In some cases subsidiary Boards have become large and unwieldy with an inappropriate 
mix of skills that limit the ability of the ILC Group to deliver on strategic intent 

• The existence of subsidiary Boards and their Committees adds expense and burden to the 
ILC Group and reduces the ability to deploy scarce resources to meet strategic intent. 

 
At its August 2017 meeting, the ILC Board resolved that: 
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It is also important to consider potential changes to NCIE’s operating environment in transition 
planning, particularly in light of emerging divestment discussions with the New South Wales 
Aboriginal Land Council (NSWALC). Should divestment discussions progress as anticipated, the 
ILC could be considering a divestment decision for NCIE within six to 12 months.  
 
Therefore, it is recommended that further work on the integration of NCIE’s operations into the 
ILC be considered in the broader context of a detailed Divestment Strategy for NCIE. The 
recommendation is based on the following rationale: 
 
• The ILC is obliged under the Aboriginal and Torres Strait Islander Act (2005) to divest all 

properties it acquires within a reasonable timeframe and is committed to developing 
divestment strategies for each of its landholdings 

• Since its establishment, a detailed divestment strategy has not been in place for NCIE 

• NSWALC is a financially secure statutory landholding body with a mandate to acquire 
culturally significant and economically viable land, pursuing cultural, social and economic 
independence for Indigenous people in NSW 

• The integration of NCIE Ltd’s operations into the ILC may hinder, as opposed to assist, in the 
divestment of the property and the operating entity 

• Issues outlined within the Board commissioned Baseline Review of ILC Governance and 
Structures (outlined above) can be addressed at the governance level via structural changes 
to the NCIE Board.  

 
While integration of NCIE’s operations into the ILC should follow the development of a 
Divestment Strategy, the Board can still pursue changes to NCIE’s governance structure with a 
view to addressing alignment issues outlined in the Baseline Review of ILC Governance and 
Structures.  
 
It is imperative that NCIE is fully aligned and committed to the implementation of the 
Divestment Strategy the ILC Board endorses. With this in mind, it is also recommended that the 
NCIE CEO commence a reporting line to the ILC Group CEO. 
 
Therefore, two options are proposed for Board consideration: 
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A. Develop NCIE Divestment Strategy—current Board and administration arrangements are 
maintained while a detailed Divestment Strategy is developed for the NCIE property and 
operating company (with integration considered within the Divestment Strategy), or 

B. Develop NCIE Divestment Strategy and amend governance structure—while a detailed 
Divestment Strategy is developed for both the NCIE property and operating company, NCIE 
Board membership is amended to include only two ILC Directors to maintain basic 
compliance and operational matters. Key strategic decisions such as the highest and best 
use assessment and divestment related activity should be referred to the ILC Board.  

 
Recommendation 
 

That the Board endorses Option B, that is: 

• to amend the membership of the NCIE Board to two ILC Directors 

• to place further work on the integration of NCIE Ltd into the ILC on hold until a detailed 
Divestment Strategy for the property and operating entity is developed and endorsed by 
the ILC Board. 

 
Endorsements 

Recommended by: 

Tim Larkin 
Integration Project Manager 

5 February 2018 

In recommending this, I declare I have no conflict of interest 

Supported by: 

John Maher 
ILC Group CEO  

… February 2018 

In supporting this recommendation, I declare I have no conflict of interest 
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Commercial in Confidence 

BOARD DECISION 
 
 

Decision No  
 

 
BOARD MEETING No:  221 
MEETING DATE:  21 February 2018 
 
PROJECT NAME:  NCIE Transition Options 
 

THE BOARD OF DIRECTORS OF THE INDIGENOUS LAND CORPORATION: 

1. Notes the information in the briefing paper entitled National Centre of Indigenous 
Excellence—Transition Options. 

2. Endorses the ILC to develop a detailed Divestment Strategy for the NCIE asset and operating 
company. 

3. Agrees to place further work on the integration of NCIE Ltd’s operations into the ILC on hold 
until the ILC Board endorses a Divestment Strategy. 

4. Agrees to amend the membership of the NCIE Ltd Board to include only two ILC Directors. 

5. Agrees the NCIE CEO is to commence a reporting line to ILC Group CEO.  
 

 
 
 
 
 
 
SIGNED, Edward Fry, Chairperson ………………………………….….………… Date: 21.02.18 
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