


































 

 

 *  5.1.1 NCIE – New Chair Appointment - Dr D Odegaard   
 *  5.1.2    Primary Partners Pty Ltd - Appointment of New Director and CEO - 

 Mr J Morrison 
 

 * 5.2 Senate Order Entity Contracts List, 2020 GGC 
     
  

 
 

6. SUPPLEMENTARY READING  
6.1 ILSC Subsidiaries Management Reports 
 6.1.1 Voyages Indigenous Tourism Australia Pty Ltd 
 6.1.2 National Centre of Indigenous Excellence Ltd 
 6.1.3 Primary Partners Pty Ltd 
6.2 Reports for Information 
 6.2.1 Power of Attorney Register 
 6.2.2 Common Seal Register 
 

 
 

  7. OTHER BUSINESS   Chair 
 

  8. IN CAMERA  Chair 
 

  9. NEXT MEETING  
 

Chair 

 
* Decision required 
 
CHAIR – Chair, ILSC and RANC (Edward Fry)  GGC - Group General Counsel (Trevor Edmond) 
GCEO – Group Chief Executive Officer (Joseph Morrison)  GCFO - Group Chief Financial Officer (David Silcock) 
DGCEO – Deputy Group Chief Executive Officer (Tricia Stroud)  ED PD – Executive Director, Program Delivery (Tim Larkin) 
ARC - Chair, Audit and Risk Committee (Karen Prentis) 
  
 

 
 
 
 



























 

 

   5.2.1 Annex A - Group WHS - Strategic and Annual Plans 2019-2021  
   5.2.2 Annex B -  ILSC Core WHS Annual Plan 2021  
   5.2.3 Annex C - NCIE WHS Strategic Plan 2019 - 2021  
   5.2.4 Annex D - NCIE WHS Annual Plan 2021  
   5.2.5 Annex E – PPPL WHS Annual Plan 2021 03 25  
   5.2.6 Annex F - Voyages Annual Plan 2021  
 * 5.3 Remuneration and Nomination Committee Membership Chair 
     
  

 
 

6. SUPPLEMENTARY READING  
6.1 ILSC Subsidiaries Management Reports 
 6.1.1 Voyages Indigenous Tourism Australia Pty Ltd 
 6.1.2 National Centre of Indigenous Excellence Ltd 
 6.1.3 Primary Partners Pty Ltd 
6.2 Reports for Information 
 6.2.1 Power of Attorney Register 
 6.2.2 Common Seal Register 
 6.2.3 Digital Transformation Program 
 

 
 

  7. OTHER BUSINESS  Chair 
 

  8. IN CAMERA  Chair 
 

  9. NEXT MEETING  
 

Chair 

 
* Decision required 
 
CHAIR – Chair, ILSC and RANC (Edward Fry)  GGC - Group General Counsel (Trevor Edmond) 
GCEO – Group Chief Executive Officer (Joseph Morrison)  GCFO - Group Chief Financial Officer (David Silcock) 
DGCEO – Deputy Chief Executive Officer (Tricia Stroud)  ED PD – Executive Director, Program Delivery (Tim Larkin) 
ARC - Chair, Audit and Risk Committee (Karen Prentis) WHS – Executive Director, P&C (Anthony Piantadosi) 
  
 

 



























 

 

    
  4. MANDATE AND INVESTMENTS  
 * 4.1 NCIE Ltd – Transition  EDPD 
   4.1.1 NCIE Ltd Transition Plan - Annex A  
   4.1.2 KPMG Current State Analysis - Annex B  
 * 4.2 Project Plutus Update CEO 
    
  5. GOVERNANCE AND ADMINISTRATION  
 * 5.1 Senate Order Entity Contracts 2020-21 Financial Year  CEO 
   5.1.1 Senate Order Entity Contracts Listing – Annex A  
  5.2 Audit and Risk Committee (ARC) Report ARC  
   5.2.1 ARC Draft Minutes of Meeting No. 100 held 30 July 2021  
   5.2.2 Risk Management Update  
      5.2.2.1 Enterprise Risk Management Roadmap - Annex A  
      5.2.2.2 ILSC Strategic Risk Bowtie Analysis - Annex B  
      5.2.2.3 Risk Culture Survey - Annex C  
     
  

 
 

6. SUPPLEMENTARY READING  
6.1 ILSC Subsidiary Management Reports 
 6.1.1 Voyages Indigenous Tourism Australia Pty Ltd 
 6.1.2 National Centre of Indigenous Excellence Ltd 
 6.1.3 Primary Partners Pty Ltd 
6.2 Reports for Information 
 6.2.1 Power of Attorney Register 
 6.2.2 Common Seal Register 
 

 
 

  7. OTHER BUSINESS  Chair 
 

  8. IN CAMERA  Chair 
 

  9. NEXT MEETING  
 

Chair 

 
* Decision required 
 
CHAIR/RANC Chair - Chair, ILSC and RANC (Edward Fry)  GGC - Group General Counsel (Trevor Edmond) 
CEO – Chief Executive Officer (Joe Morrison)  EDC – Executive Director Corporate (David Silcock) 
COO –Chief Operating Officer (Tricia Stroud)  EDPD – Executive Director, Program Delivery (Tim Larkin) 
ARC - Chair, Audit and Risk Committee (Karen Prentis) GMP&C – General Manager, People & Capability (Anthony Piantadosi) 
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ILSC BOARD MEETING NO 282 
Held via Microsoft Teams  
 
Wednesday, 20 October, 2021 at 09:00 am ACST 
 
 

MINUTES 
 
 
ATTENDANCE: 
Mr Edward Fry Chair 
Ms Patricia Crossin Director  
Mr Roy Ah-See Director 
Dr Donna Odegaard, AM Director  
 
APOLOGY: 
Ms Claire Filson Deputy Chair 
 
NON APPROVED LEAVE OF ABSENCE: 
Mr Bruce Martin Director 
 
The following attended all or part of the meeting: 
Mr Joe Morrison ILSC Group Chief Executive Officer 
Ms Tricia Stroud ILSC Chief Operating Officer 
Mr Trevor Edmond ILSC Group General Counsel 
Mr David Silcock ILSC Executive Director Corporate  
Mr Tim Larkin ILSC Executive Director Programs 
Mr Tim Price ILSC General Manager ICT 
Ms Rebecca Hayden ILSC Manager, Policy Program Development 
Mr Jamie Lowe NNTC, CEO 
Mr Austin Sweeney NNTC, Director of Legal and Lead on Compensation 
Mr Aaron Hill Deloitte Access Economics, Partner 
Ms Adele Labine-Romain Deloitte Access Economics, Partner 
Ms Karen Prentis ILSC Audit and Risk Committee, Chair 

 Ms Angela Keane ILSC Board Secretariat 
 
A copy of the agenda is attached. 
 
The Chair (Chair), Mr E Fry welcomed Directors and declared the meeting open at 09:08 am ACST 
having noted a quorum of Directors was present.   
 
The Chair acknowledged all attendees and the lands of various Traditional Custodians upon which 
we all met, and paid respect to Traditional Owners, past, present and emerging.    
 
1. STANDING AGENDA ITEMS 
 

1.1 Apologies/Approved Leave of Absence 
 

Deputy Chair Filson expressed an apology for the meeting. 
 

Amendment as 
outlined at 
Board Meeting 
No. 285, 8 Dec 
2021 
 
Insert ‘Non’ 
Approved Leave 
of Absence with 
respect to 
Director Martin  
 

Signed by 
Director Ah-See 
owing that 
Deputy Director 
Filson was an 
apology and the 
new Chair, Mr I 
Hamm was 
appointed from 
1 Dec 2021. 
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The Chair noted Director Martin’s absence and confirmed, as outlined in his Chair’s 
report, correspondence between he and the Minister for Indigenous Australians 
(MIA) regarding this issue.  Following Board discussion, and confirmation that 
neither the Chair, Directors nor Secretariat had received advice of Director Martin’s 
absence, it was noted his absence was noted as non-approved.   
 

1.2 Declaration of Conflicts of Interest 
 

Deputy Chair Filson advised Board Secretariat she is no longer a Director, Murray 
Irrigation Limited. 
 
Dr Odegaard advised she has an alteration to her interests and would advise Board 
Secretariat accordingly.  She also noted that her son is no longer an employee of IBA.   
 
All other Conflicts of Interest are otherwise noted under the specific Agenda item.   
 

1.3 Minutes of Previous Meetings 
 

1.3.1 Minutes of Meeting No. 279 of 18 August 2021 were approved as a true and 
correct record.  

1.3.2 Minutes of Meeting No. 280 of 20 September 2021 were approved as a true 
and correct record. 

1.3.3 Minutes of Meeting No. 281 of 24 September 2021 were approved as a true 
and correct record.  

 
1.4 Actions Arising Status Report 

 
The Chair presented the Actions Arising Status Report and asked for Director 
comment.   
 
The Board noted the information contained in the Actions Arising Status Report. 
 

1.5 Chair’s Report 
 
Having taken the report as read, the Chair spoke to the contents of his report.     
 
Following, the Chair invited comment from Directors. 
 
The Board noted the information contained in the Chair’s Report. 
 

1.6 GCEO’s Report 
 
Having taken the report as read, the Mr J Morrison, Group Chief Executive Officer 
(GCEO) provided a synopsis on the Groups material developments. 
 
Mr T Edmond, Group General Counsel (GGC) concluded by providing a verbal report 
on a number of legal issues at hand. 
 
Following, the Chair invited comment from Directors on the Report. 
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Director Ah-See queried the Merriman divestment process and the length of time it 
has taken to divest. 
 
Action: 
GCEO to report back on the Merriman divestment process (include a clear 
explanation on policy and protocols). 
 
The Board noted the information contained in the GCEO’s Report. 
 

Messrs Jamie Lowe, NNTC, CEO and Austin Sweeney, NNTC, Director of Legal and Lead on 
Compensation joined the meeting at 10:10 am ACST to present Item 4.3 Timber Creek Compensation 
 
Ms Rebecca Hayden, Manager Policy Program Development joined the meeting at 10:10 am ACST 

 
4.3 Timber Creek Compensation 

 
The CEO introduced guest speakers, Mr Jamie Lowe, CEO, National Native Title 
Council (NNTC) and Mr Austin Sweeney, NNTC, Director, Legal and Lead on 
Compensation.  Mr Lowe provided a background of the NNTC, its composition and 
its representation on a number of native title organisations, including PBCs and 
Traditional Owner Corporations.   
 
Messrs Lowe and Sweeney based their presentation on the High Court’s March 2019 
decision, at which time the Court handed down its landmark decision Northern 
Territory v Griffiths on the compensation for the extinguishment of native title 
regarding Timber Creek.  A decision which would inform how First Nation peoples 
are compensated.  NNTC having consulted widely, undertook to resolve 
compensation strategically and in a coordinated way to resolving native title 
compensation matters through native title compensation litigation and negotiation 
of comprehensive settlements.  Mr Lowe explained a number of strategies and how 
7 sub-strategies utilise delivery in a timely manner with comprehensive outcomes 
for native title holders. 
 
In conclusion, it was noted how comprehensive compensation settlements have the 
potential to provide a strong foundation to support PBC’s when delivering on 
cultural, social, economic objectives of native title holders at a local, regional and 
national level for the benefit of all Australians. 
 
Following, the Chair invited comment from Directors. 
 
The Chair acknowledged both Messrs Lowe and Sweeney for their participation and 
presentation on the work achieved. 
 
Action: 
Regular briefs from NNTC to be included in the ILSC Board Workplan [noted]. 
 

Messrs Lowe and Sweeney and Ms Hayden departed the meeting at 11:00 am ACST 
 

Meeting broke at 11:00 am ACST 
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Meeting resumed at 11:10 am ACST 
 
Mr Silcock joined the meeting at 11:10 am ACST 
 
Mr Aaron Hill, Deloitte Access Economics Specialist and Ms Adele Labine-Romain, Deloitte Tourism 
Specialist, joined the meeting at 11:10 am ACST 
 
PRESENTATION BY DELOITTE ACCESS ECONOMICS 
 
Mr Hill commenced his ‘Recover Delayed, Not Derailed’ presentation by acknowledging the peoples 
as the Traditional Owners of the Darwin region in which he was situated, and paid respect to Larrakia 
Elders past and present.  
 
Mr Hill spoke on the broader economic outlook, trends, varying measures of inflation and their 
impact on growth.  He spoke on the vaccination rates from ‘mostly relying on lockdowns’ to ‘mostly 
relying on vaccinations’, cases spiking with hospitalisation lowering.  He commented that 
international travel is likely to remain very weak and not return until 2024 or even later.  Having 
highlighted a two-way global recovery between wealthier and poorer countries, he noted that the 
challenge for Australia is China who is facing pressure with the Delta variant causing a sharp 
slowdown and slowing economy.  He examined how to best focus on vaccination rates for the best 
possible stimulus and economic growth coming out of the pandemic. He concluded by quoting that 
the Australian economy ‘isn’t broken – it’s merely locked down’. 
 
Ms Adele Labine-Romain, Deloitte Tourism Specialist discussed the current tourism landscape and 
the economic significance of the tourism sector following the impact on industry pre-and-post 
COVID-19.   She explained how the domestic market has moved following the closure of international 
borders and the importance of rebuilding that market.  Domestic and international travel restrictions, 
together with health concerns has severely impacted Australian tourism, losses in visitor 
expenditure, job losses and business closures.  With COVID dealing tourism a devastating setback, 
loss of travel has brought a spotlight to the economic and social value of tourism to the Australian 
economy with the pace of recovery varying across each city.  She continued and outlined how post 
recovery will depend on a range of factors, ie local and global economic conditions, ongoing 
government response to managing the health crisis, travel restrictions and consumer confidence.   
 
The Chair invited Directors for comment.  Following, the Chair expressed the Board’s gratitude to 
both Mr Hill and Ms Labine-Romain. 
 
Mr Hill and Ms Labine-Romain departed the meeting at 12:21 pm ACST 
 
Mr Silcock joined the meeting at 12:25 pm ACST 

 
2. FINANCE, RISK AND COMPLIANCE 
 

2.1 ILSC Monthly Group Financial Performance Report 
 

Mr D Silcock, Executive Director Corporate (EDC) spoke to the item outlining the 
Group’s financial performance/position for the period ending 31 August.  Mr Silcock 
confirmed solvency continues to remain a key financial risk with management 
continuing to monitor.   Notwithstanding, the Group remains in a position where it 
is able to pay its debts, as and when they fall due.    
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Following responses to questions raised, the Board noted the information contained 
in the financial report. 
 

Mr T Price, General Manager, ICT joined the meeting at 12:33 pm ACST 
 

2.2 Cyber Security and Ransomware 
 

Mr T Price, General Manager, ICT provided a status report on the ILSC’s cyber 
security principles, highlighting a number of initiatives and controls currently in 
place.  He demonstrated the vulnerable sectors within the Group and outlined 
control measures for defending such threats and preventing access.  He further 
outlined how exposure to cybersecurity related risk events are set to increase 
further, primarily due to growing reliance on technology and the increasing 
sophistication and frequency of cyber-attacks.   
 
Following, the Chair opened the floor for Director discussion. 
 

Mr Price departed the meeting at 12:56 pm ACST 
 
7. OTHER BUSINESS 

 
7.1  Voyages Procurement - Accor  

 
The GGC presented the paper noting that Voyages’ have in place a franchise 
agreement with Accor that was due to expire and was seeking ILSC Board approval 
to extend the Agreement for a further five-year term.  However, the GGC noted the 
current Agreement contains a default provision where Voyages no longer own the 
land or business.  He outlined that Voyages have requested a ‘break’ clause be 
included in the Agreement.  In light of Project Aurora, ILSC management have 
requested the Board confirm that when entering into contracts that impact the ILSC, 
management ensure they have a direct level of oversight. 

 
Resolved: 
ILSC Board resolved to: 
 
1. Note the contents of this brief and the appended Voyages Board paper; 

and 
2. In light of Project Aurora, require Voyages’ management to consult with 

ILSC management before finalising Voyages’ franchise agreement 
extension with Accor. 

 
7.2 Voyages Procurement - Aquatherm  
 

The EDC introduced the paper summarising that Voyages are endeavouring to 
replace, over a three-year period, the entire Aquatherm piping at Ayers Rock Resort 
(ARR) at a cost of $5,996,793m.  However, owing that the financial commitment is 
in excess of $1m, Voyages require ILSC Board approval in order to do so.  Following 
Board discussion, it was requested that the Board approve the Year 1 commitment 

Amendment as outlined 
at Board Meeting No. 
285, 8 Dec 2021 
 
Insert last sentence …  
…. management ensure 
‘they’ have ‘a’ direct …. 
 

 
Signed by Director Ah-
See owing that Deputy 
Director Filson was an 
apology and the new 
Chair, Mr I Hamm was 
appointed from 1 Dec 
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and revisit again at appropriate trigger points in order to commence Phase 2 when 
more favourable conditions occur. 
 
Resolved: 
ILSC Board resolved to: 
 
1.  Note the contents of this brief and the appended Voyages Board paper; 

 and 
2. The Aquatherm project to be carried out in the following stages: 

1) Voyages to renegotiate the project scope and arrangements with 
Hindmarsh Plumbing to ensure the financial commitment to FY22 is 
$2,055,322 (ex GST) only.  

2) Voyages to request release of funding for FY23 of $2,957,471 (ex GST) 
by a separate paper to the ILSC Board noting continuance for the 
project with a brief on market conditions, and within this brief, 
Hindmarsh Plumbing demonstrate more than best endeavours in 
procurement efforts to seek engagement of Indigenous plumbing/civil 
suppliers in the central/northern zones of the Northern Territory; at 
minimum the engagement of Indigenous employees that could fill non-
skilled positions.  The timing of this request is subject to the project 
requirements and rests with Voyages. 

3) Voyages to request release of funding for FY24 $984,000 (ex GST) 
consistent with continued efforts by Hindmarsh Plumbing to seek 
engagement of Indigenous plumbing/civil suppliers in the 
central/northern zones of the Northern Territory; at minimum the 
engagement of Indigenous employees that could fill non-skilled jobs.  
The timing of this request is subject to the project requirements and 
rests with Voyages. 

 
Footnote:  The ILSC Board understands the critical nature of this infrastructure 
replacement and asks Voyages to ensure that its suppliers continue its best 
endeavours to engage Indigenous suppliers and where able provide employment 
opportunities. 

 
The meeting broke for lunch at 1:19 pm ACST 
 
The meeting resumed at 1:44 pm ACST 

 
7.3 Voyages – Son et Lumiere  

 
 
 
 
 
 
 

 
 
Board questions and discussion followed. 
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Resolved: 
ILSC Board resolved to: 
 
1. Note the contents of this brief; 
2.  

  
  

 
 

 
  

 
 

 
  

 
 

 
Mr Silcock departed the meeting at 2:05 pm ACST 

 
5.2 Remuneration and Nomination Committee (RANC) 

 
The GGC presented the paper outlining the composition of RANC, noting that Ms C 
Doyle’s contract as an Independent Member would expire on 31 October. It was 
proposed that Ms Doyle’s contract be extended for a further six-month term 
(expiring on 31 May 2022).  The Chair proposed that Director Martin be removed 
effective at the closure of the meeting.  Noting that the Committee would consist of 
Ms Doyle and the Chair, Mr Fry had discussions with Ms Filson in fulfilling a role on 
RANC.  Ms Filson would satisfy the Charter requirement of one other ILSC Director 
who is not appointed to the Board of an ILSC subsidiary.  Following Board discussion, 
the following resolutions were approved. 
 
Resolved: 
ILSC Board resolved to: 
 
1. Remove Director Martin as a member of the ILSC Remuneration and 

Nomination Committee (RANC) effective from 20 October 2021. 
2. Appoint Deputy Chair Filson as a member of RANC from 20 October 2021 

for a term equivalent to her appointment as ILSC Deputy Chair, or the ILSC 
Board resolving to remove her (whichever first occurs). 

3. Extend the appointment of Ms Cathy Doyle as an independent member to 
the RANC for a term of 6 calendar months recommencing 1 November 
2021, but otherwise on the same terms and conditions as her current 
appointment. 
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3. STRATEGY, POLICY, LEGISLATION, STAKEHOLDERS 
 

3.1 Default PBC Stand Up 
 

Ms T Stroud, ILSC Chief Operating Officer (COO) having taken the paper as read 
provided a progress report since the 20 September Board meeting.  Ms Stroud 
recapped on the engagement and activities of the Comhar Group who are assisting 
the ILSC in the matter of standing up its PBC functions.  To date, Comhar have 
completed due diligence providing the ILSC with a number of recommendations.  
Meanwhile, the ILSC have commenced engagement with the Kimberley Land Council 
(KLC), who in turn will provide specific information on Agreements within the 
claimant areas.  Furthermore, as to maintain independence from day-to-day 
functions of the ILSC, recruitment of two positions has been established.  Whilst the 
CEO continues to work in conjunction with NIAA to secure appropriate funding, an 
induction session for Board members will be conducted in November providing 
information on how a PBC manages and protects native title on behalf of native title 
holders. 
 
The Board noted the information contained in the paper. 

 
3.2 Media and Comms Strategy 

 
The COO having taken the paper as read provided Directors with a follow on from 
previous discussions as to the ILSC’s current media and communications protocols, 
policies and plans, and the engagement and implementation of same across the 
Group.  Of note was the new internal resource Guidelines to Acknowledging ILSC 
Funding Support. 
 
Following Director discussion, the Board noted the information contained in the 
paper. 
 

Ms Karen Prentis, ARC Chair joined the meeting at 2:32 pm ACST 
 

5.3 Audit and Risk Committee (ARC) 
 

5.3.1 ARC Report 
 

Ms K Prentis, ARC Chair spoke to the presented papers drawing Board 
attention to the draft ARC Minutes of Meetings Nos. 102-104.  Key matters 
of discussion were the financial statements and performance reporting sign-
off.  She advised certification of the financial statements had presented a 
true and fair view of the financial position and performance of the 
Consolidated Group, and complied within applicable regulations, required 
accounting standards and systems of risk management and internal control. 
 
Ms Prentis outlined how the Enterprise Risk Management (ERM) Roadmap 
is providing a comprehensive approach in identifying, assessing and treating 
risk, based on the Group’s risk appetite within the context of the Group’s risk 
environment.  And with defined lines of protection when considering 
effective risk management and control, outlines a systematic, and a 
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disciplined approach is being achieved by continuously evaluating and 
improving the effectiveness of the Group’s risk management and internal 
control processes. 

 

Ms Prentis noted Mr Nigel Stevenson, EY Audit Partner has been rotated and 
replaced by Mr David Sanders, who has previously worked with the ILSC.   
 

 5.3.2 ARC Draft Minutes of Meeting No. 102 held 2 September 2021 – noted. 
5.3.3 ARC Draft Minutes of Meeting No. 103 held 9 September 2021 – noted. 
5.3.4  ARC Draft Minutes of Meeting No. 104 held 15 September 2021 – noted. 

 
Ms Prentis departed the meeting at 3:05 pm ACST. 
 
5. GOVERNANCE AND ADMINISTRATION 

 
5.1 2022 ILSC Board Meeting Dates and Board Work Plan 

 
The GCEO, having taken the papers as read, providing the 2022 proposed ILSC Board 
meeting dates and the 2021-2022 ILSC Board Work Plan.  Directors reviewed the 
proposed Board meeting schedule and asked to advise the Board Secretariat if they 
had any concerns as to the planned dates.   
 
2022 ILSC Board Meeting Dates: 
Thursday, 17 February  
Tuesday, 12 April - Proposed Strategy Day 
Wednesday, 13 April  
Wednesday, 15 June 
Wednesday, 17 August  
Friday, 16 September (EOFY Reporting)  
Tuesday, 18 October - Proposed Strategy Day 
Wednesday, 19 October  
Wednesday, 7 December  

 
Mr T Larkin, Executive Director Programs joined the meeting at 1:30 pm ACST 
 

3.3 NILSS Engagement Plan 
 
Having taken the paper as read, the COO provided a brief on the preparation 
arrangements for a fully revised National Indigenous Land and Sea Strategy (NILSS) 
and Regional Indigenous Land and Sea Strategy (RILSS) in the form of a detailed 
Engagement Plan.  As the NILSS is the ILSC’s key policy document, Ms Stroud outlined 
the Plan is to contain a three-phase internal and external consultation process which 
will be conducted over a nine-month duration period.  A revised document will then 
define how the ILSC will perform its acquisition and management functions over the 
next three-to-five years, in order to meet the ILSC’s statutory obligation to provide 
benefits for Indigenous Australians.  Following the 10-month engagement and 
consultation process a new NILSS will be available 1 July 2022.  
 
Following Director questions and discussion, the Board noted the contents of the 
paper. 
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Mr Silcock joined the meeting at 3:14 pm ACST 
 
Director Odegaard departed the meeting at 3:14 pm ACST.  It is noted that the Board was inquorate 
from hereon.  The following items were presented for discussion purposes only.   
 
4. MANDATE AND INVESTMENTS 

 
4.1 NCIE Ltd - Transition 

 
Mr T Larkin, Executive Director Programs (EDP) provided the Board with an update 
on procedures on the NCIE Transition Plan and the affects pertaining to the COVID-
19 closure of facilities.  Of significance is the engagement of KPMG who will provide 
project management and technical support in the delivery of the previously 
approved Transition Plan.  In the meantime, the NCIE Board are meeting monthly 
with key decisions being fully supported. In conjunction with New South Wales 
Aboriginal Land Council (NSWALC) complexities and risks associated with the future 
divestment of the property are continually being addressed. 
 
Following extensive Director discussion, the Board noted the information contained 
in the paper. 
 

Director Ah-See departed the meeting at 3:27 pm ACST 
 
Extensive Board discussion concerning NCIE followed. 
 
Mr T Larkin departed the meeting at 4:28 pm ACST 
 

3.4 Government Performance Bonus Guidance 
 
The EDC having taken the paper as read provided a brief outlining the Government’s 
recent review into performance bonus arrangements and subsequent newly 
released ‘Performance Bonus Guidance’ that apply across all Commonwealth 
entities and companies, including the ILSC.  The EDC noted that the ILSC has no bonus 
arrangements in place however, the ILSC CEO, whose employment terms including 
performance pay eligibility are governed by the Australian Government 
Remuneration Tribunal under the Principal Executive Office classification structure 
and terms and conditions, of which the new Bonus Guidance and principles 
specifically do not apply.  
 
The Board noted the information contained in the paper. 
 
Action: 
GGC/CEO to draft a letter from the Chair addressed to all subsidiaries advising of the 
Guidance. 

 
4.2 Project Plutus Update – deferred until next meeting 
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6. SUPPLEMENTARY READING (provided for information purposes) 
 

6.1  ILSC Subsidiaries Management Reports  
6.1.1 Voyages Indigenous Tourism Australia Pty Ltd 
6.1.2 National Centre of Indigenous Excellence Ltd 
6.1.3 Primary Partners Pty Ltd 
 

6.2 Reports for Information  
6.2.1 Power of Attorney Register 
6.2.2 Common Seal Register 

 
8. IN CAMERA 
 

No ‘In Camera’ Session was required. 
 
9. NEXT MEETING 
 

Next meeting of the ILSC Board will be held on Wednesday, 8 December, 2021.   
 
With no further items of business, the meeting closed at 4:39 pm ACST. 

 
 
 

Signed by Director, Mr Ah-See owing that Deputy Director, Ms Filson was an apology and the new 

Chair, Mr I Hamm was appointed from 1 Dec 2021. 

 
Roy Ah-See 
Director 





 

 

   3.3.1 NILSS Engagement Plan – Annex A  
12:40  3.4 Government Performance Bonus Guidance EDC 
   3.4.1 Aust Gov Performance Bonus Guidance – Annex A  
   3.4.2 FAQs – Aust Gov. Performance Bonus Guidance – Annex B  
    
13:00 LUNCH BREAK  
    
  4. MANDATE AND INVESTMENTS  
13:20  4.1 NCIE Ltd – Transition  EDP 
13:40  4.2 Project Plutus Update (incl Annex A) CEO 
   4.2 1 MoA - ABA Advice – Annex B  
    
  5. GOVERNANCE AND ADMINISTRATION  
14:00  5.1  2022 ILSC Board Meeting Dates and Board Work Plan CEO 
   5.1.1 2022 ILSC Board Workplan - Annex A  
14:10  5.2 Remuneration and Nomination Committee  RANC 
 *  5.2.1 Remuneration and Nomination Committee Membership   
14:30  5.3 Audit and Risk Committee (ARC)  ARC  
   5.3.1 ARC Report incl ERM Roadmap – Annex A  
   5.3.2 ARC Draft Minutes of Meeting No. 102 held 2 September 2021  
   5.3.3 ARC Draft Minutes of Meeting No. 103 held 9 September 2021  
   5.3.4 ARC Draft Minutes of Meeting No. 104 held 15 September 2021  
    
14:50  

 
 

6. SUPPLEMENTARY READING  
6.1 ILSC Subsidiary Management Reports 
 6.1.1 Voyages Indigenous Tourism Australia Pty Ltd 
 6.1.2 National Centre of Indigenous Excellence Ltd 
 6.1.3 Primary Partners Pty Ltd 
6.2 Reports for Information 
 6.2.1 Power of Attorney Register 
 6.2.2 Common Seal Register 

 
 

    
15:00  7. OTHER BUSINESS – ADDITIONAL ITEMS   
 * 7.1 Voyages’ Procurement - Accor GGC 
   7.1.1 Voyages’ Procurement Accor Renewal for ILSC Board – Annex A  
 * 7.2 Voyages’ Procurement – Aquatherm Project EDC 
   7.2.1 Voyages’ Aquatherm Project – Annex A  
 * 7.3 Voyages’ Son et Lumiere Project Update EDC 
   7.3.1 Voyages’ Son et Lumiere Project Update – Annex A  

 

16:00  8. IN CAMERA (if required)  Chair 
 

16:15  9. NEXT MEETING – 8 December 2021  
 

Chair 

 
* Decision required 
 
CHAIR/RANC Chair - Chair, ILSC and RANC (Edward Fry)  GGC - Group General Counsel (Trevor Edmond) 
CEO – Chief Executive Officer (Joe Morrison)  EDC – Executive Director Corporate (David Silcock) 
COO –Chief Operating Officer (Tricia Stroud)  EDP – Executive Director Programs (Tim Larkin) 
ARC - Chair, Audit and Risk Committee (Karen Prentis) 
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ILSC BOARD MEETING NO 285 
Held via Microsoft Teams  
 
Wednesday, 8 December, 2021 at 08:30 am ACST 
 
 

MINUTES 
 
 
ATTENDANCE: 
Mr Ian Hamm Chair 
Ms Claire Filson Deputy Chair 
Mr Roy Ah-See Director 
Ms Kate Healy Director  
Mr Nigel Browne Director 
 
APOLOGY: 
Nil 
 
The following attended all or part of the meeting: 
Mr Joe Morrison ILSC Group Chief Executive Officer 
Ms Tricia Stroud ILSC Chief Operating Officer 
Mr Trevor Edmond ILSC Group General Counsel 
Mr David Silcock ILSC Executive Director Corporate  
Mr Tim Larkin ILSC Executive Director Programs 
Mr John Lionello ILSC Manager Finance 
Ms Karen Prentis ILSC Audit and Risk Committee, Chair 
Ms Megan Brayne Comhar Group, Director 
Ms Emily Gerrard Comhar Group, Director 
Ms Angela Keane ILSC Board Secretariat 
 
A copy of the Agenda is attached. 
 
Mr I Hamm, the ILSC’s new Chair (Chair), welcomed Directors and declared the meeting open at 
09:24 am ACST (delayed start) having noted a quorum of Directors was present.   
 
The Chair acknowledged the lands of various Traditional Custodians upon which we all met, and paid 
respect to Elders and Traditional Owners, past, present and emerging.    
 
Having provided an introduction to new Directors, the Chair provided a background to his own 
professional career and invited Directors to follow. 
 
Ms K Prentis, ARC Chair was invited to present Item 5.1 owing to a prior meeting commitment 
 
5. GOVERNANCE AND ADMINISTRATION 
 

5.1 Audit and Risk Committee (ARC) Report 
 

Ms Prentis spoke to the presented papers drawing Director attention to events 
which had transpired from the November ARC meeting.  She reported that the risk 



   Board-in-Confidence 

 

ILSC Board Meeting No 285  Page 2 of 10 
8 December 2021 

management framework had been working effectively and is meeting the 
organisational setting.  Ms Prentis emphasised the processes in place of strategising 
risk, as referred in the Risk Appetite Statement, and expressed how they have been 
assisting the business units to understand the detail on how to mitigate risk.   She 
further outlined how the Group had been keeping pace with protective mechanisms 
whilst considering emerging cyber threats and security breaches.  Additional focus 
she explained had been on the concentration of a number of internal audit findings, 
with management seeking Committee approval to close out on:  Payroll, 
Procurement & Fraud Controls Review; Risk Management Framework; Group-Wide 
Decision Making; and the Group’s Business Continuity Plan.   Following an evaluation 
of the Group’s FY21 financial statement process, a number of key improvements 
were highlighted for implementation for FY22 year end.  Ms Prentis concluded 
noting that the draft ARC Minutes of Meeting No. 105 were presented for 
information purposes only.    
 
Following Director comments, the ARC Chair was requested to ensure governance is 
being appropriately aligned across the entire ILSC Group. 

 

5.1.1 ARC Draft Minutes of Meeting No. 105 held 15 November 2021 – for noting. 
 
Ms Prentis departed the meeting at 9:39 am ACST 
 
1. STANDING AGENDA ITEMS 
 

1.1 Apologies/Approved Leave of Absence 
 

There were no apologies. 
 

1.2 Declaration of Conflicts of Interest 
 

The Chair advised he had forwarded his listing of interests to the Secretariat 
[completed].  There were no other conflicts of interest for declaration. 
 
All other Conflicts of Interest are otherwise noted under the specific Agenda item.   
 

1.3 Minutes of Previous Meetings 
 

1.3.1 Minutes of Meeting No. 282 of 20 October 2021 were approved as a true 
and correct record with the following amendments: 

 
Director Martin – noted as ‘approved of absence’; amended to ‘non’-
approved leave of absence. 
 
Item 7.1 – two words were omitted - last sentence now amended to read ‘… 
management ensure ‘they’ have ‘a’ direct level of oversight’. 
 

1.3.2 Minutes of Meeting No. 283 of 5 November 2021 were approved as a true 
and correct record. 
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1.4 Actions Arising Status Report 

 
Mr J Morrison, Group Chief Executive (GCEO) spoke to the Actions Arising Status 
Report.  The following was noted:   
 
Item 268-11: Yamanah – ‘Lessons Learned’ report to be presented at February 
  Board meeting. 
Item 272-01: PBC Investor Relations - Investor Relations specialist is no longer 
  required – item to be deleted. 
 
Action: 
1. GCEO requested to report back on the engagement of New Harvest 

Investment Managers (NHIM) identifying their proposed model and purpose 
across the agribusiness operations. 

 
The Board noted the information contained in the Actions Arising Status Report. 
 

1.5 Chair’s Report 
 
The Chair noted that the previous Chair’s (Mr E Fry) report was provided for 
information purposes. 

 
1.6 GCEO’s Report 

 
The GCEO provided a synopsis on the Groups current restrictions at hand including 
the COVID-19 climate affecting Voyages and its ability to remain solvent; NCIE 
transition plans and capital requirements; Director R Ah-See and GCEO’s field trip to 
western NSW; monitoring of COVID-19 matters across the Group; NBY negotiations; 
Cyber security; NILSS preparations; Induction of new Directors, and status of the 
Project Aurora Steering Committee.  The remainder of the report was taken as read. 
 
Following, the Chair invited questions/comments from Directors. 

 
Actions: 
1. ILSC Acquisitions - Schedule outlining committed financials in order not to 

over commit – report back to February meeting.  
2. Ransom/Cyber Security Policy – report back to April meeting. 
3. Group’s approach to subsidiaries – report back to February meeting. 
4. Carbon sector – look at what is being done in Indigenous communities – 

report back to February meeting. 
 
Director Ah-See acknowledged and thanked the GCEO for the opportunity taken to 
visit the various Indigenous communities of western NSW.    
 
The Board noted the GCEO’s Report. 
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Mr D Silcock, Executive Director Corporate joined the meeting at 10:10 am ACST 

 
2. FINANCE, RISK AND COMPLIANCE 
 

2.1 ILSC Monthly Group Financial Performance Report 
 

Mr D Silcock, Executive Director Corporate (EDC) spoke to the item outlining the 
Group’s financial performance/position for the period ending 31 October 2021.  He 
stated that solvency continues to remain a key financial risk with management 
continuing to monitor Voyages and Ayers Rock Resort’s (ARR) performance.  
Notwithstanding, the Group remains in a position where it can pay its debts, as and 
when they fall due.  Mr Silcock requested that Directors note the contents of the 
tabled presentation which reflected Voyages November forecast, scenario analysis 
and financial impact. 
 
The Board noted the Group Financial Performance Report. 
 

2.2 FY22 Forecast 
 
The EDC provided Directors with the current financial forecast for FY22 in light of the 
ever-changing COVID-19-related conditions.  He explained that ILSC management 
have compiled the Group’s FY22 forecast update, noting that Voyages’ management 
are reviewing their November forecast in light of recent developments, indicating 
too they will be able to continue to pay their debts as and when the fall due.  He 
continued advising that solvency again remains the Group’s most significant financial 
risk and is dependent on Voyages’ performance.   
 
Mr Silcock confirmed the ILSC has reserved cash of up to $23 million and has offered 
interim funding of $5 million to Voyages to accommodate with their liquidity across 
the hotter, low season.  It was noted that the Voyages’ CFO is yet to accept this offer 
with a review to follow in early January 2022. 
 
Following, the Chair opened the floor for Director discussion. 
 
The Board noted the information contained in the paper. 
 

Mr Silcock exited the meeting.  The meeting broke for morning tea at 10:53 ACST; resuming at 11:12 
am ACST 
 
3. STRATEGY, POLICY, LEGISLATION, STAKEHOLDERS 
 

3.1 National Indigenous Land and Sea Strategy (NILSS) Progress Update 
 

Ms T Stroud, ILSC Chief Operating Officer (COO) having taken the paper as read 
provided a progress report on the NILSS (key policy document of the ILSC).  Owing 
that the Board has received several new appointees, Ms Stroud reiterated the 
importance of NILSS and its impact across the ILSC Group.  With no statutory 
requirements for a new NILSS until 2024, preparations are in place that will provide 
an opportunity for a number of extensive consultations and discussions with industry 
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partners and Indigenous stakeholders to progress.  With the engagement of subject 
experts ensuring where the ILSC should be, management will also seek Board 
participation in driving the strategy of the ILSC.   It is proposed that the April Board 
Strategy Day will serve as an opportune time for the Board to assist in setting the 
direction of NILSS.  A finalised NILSS will be completed by August 2022. 
 
The Chair opened the floor for Director questions.   
 
Following, the Board noted the information contained in the paper. 

 
3.2 Board Pre-Strategy Planning Workshop 

 
The COO having taken the paper as read provided Directors with a background on 
the Board’s Pre-Strategy Planning Workshop held on 19 October, 2021.  [Note, only 
2 current sitting Directors attended this Workshop owing that the Minister for 
Indigenous Australians (MIA) had recently appointed three new Directors to the 
Board – two Directors were terminated owing their tenure had expired].  She 
explained that the Pre- Strategy Day was facilitated by ThinkPlace as a prelude to the 
2022 Board Strategy Day.  Ms Stroud provided that the outcomes of the Workshop 
will be planned for integration into the next steps of NILSS. 
 
Following Director comment, the Board noted the information contained in the 
paper. 
 

Comhar Group Directors, Mesdames M Brayne and E Gerrard, joined the meeting at 11:35 am ACST  
 

3.3 Update on PBC Preparation (incl Comhar presentation) 
 
The COO provided a background to Directors, as outlined under the requirements of 
Native Title Act 1993 (Cth) (NTA) and Corporations (Aboriginal and Torres Strait 
Islander) Act 2006 (CATSI Act) that when a native title determination is made, native 
title holders establish a corporation - a Prescribed Bodies Corporate (PBC) to manage 
and protect native title rights and interests of Traditional Owners (TOs).  Noting that 
whilst the ILSC is yet to be engaged as a default PBC, management have been 
progressing preparations for a possible nomination.  Having engaged external 
consultants on these preparations, the COO introduced Mesdames Brayne and 
Gerrard, Directors, Comhar Group to present to the Board the corporate design of a 
PBC.   
 
Directors were provided an understanding on the rights, obligations, functions, 
considerations and fiduciary duties of native title claims and the process pre- and -
post PBC determination.  Comhar outlined the steps they have been working through 
to allow the ILSC to be prepared in light of a possible nomination. 
 
Following Director discussion, the Board noted the information contained in the 
paper, and the Chair thanked Mesdames Brayne and Gerrard for their presentation. 
 

Mesdames Brayne and Gerrard, and Director Ah-See departed the meeting.  Mr T Larkin, Executive 
Director Programs joined the meeting at 12:20 pm ACST 
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4. MANDATE AND INVESTMENTS 

 
4.1 NCIE Ltd - Transition 

 
Mr T Larkin, Executive Director Programs (EDP) provided Directors with a 
background on the original purchase of the 1.7 ha property at Redfern, NSW and the 
ILSC’s obligation to divest the property.  He reiterated to the new Board members 
that in 2017, the New South Wales Aboriginal Land Council (NSWALC) provided an 
unsolicited request on the divestment of the property.  In December 2020, the Board 
resolved to divest the property to NSWALC who would in time develop a precinct to 
support its best use for the community.  Thereafter, in June 2021, the Board resolved 
to transition four of the six services and wind-up the remaining two services.  Mr 
Larkin continued as to the processes and the effects pertaining to COVID-19 and the 
recent closure of the facilities.   
 
The Chair invited questions from Directors.  Following, the Board noted the 
information contained in the report. 
 

Meeting broke for lunch at 12:45 pm; Meeting resumed at 1:00 pm ACST 
 

4.2  
 

 
 
 
 
 
 
 

  
 

Mr Silcock re-joined the meeting at 1:27 pm ACST  
 
The Chair invited questions from Directors.  Following Director discussion, the Board 
agreed to bring the status of the Project Aurora Steering Committee back for 
discussion at the February Board meeting. 
 
Action: 
1. Discuss status of PASC at February Board meeting. 

 
Mr Larkin departed the meeting at 1:50 pm ACST  
 

4.3 Son et Lumiere Investment Decision 
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Following discussion on the current financial, cultural, insurance and environmental 
risks, the Board requested the resolutions as presented be updated to incorporate 
Voyages’ proposed Resolutions [Resolution Nos. 8-10], subject to IP due diligence on 
the stories which are to be used and ensuring they have been properly researched.  
 
Resolved: 
ILSC Board resolved to: 
 
1. Note the contents of this brief. 
2. Note the status of Voyages’ Son et Lumière project (the Project) as 

provided in the appended Voyages Board paper. 
3.  

 
  

 
         

 
  

 
  

  
 

        
 

  
 

 
7. Authorise the affixing of the Common Seal of the ILSC to the documents 

referred to in Resolution 6 in accordance with ILSC Board Decision 615. 
8.  
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10. Accept any other fee letter, document, consent, certificate, form, notice or 
instructions incidental to, ancillary to, in connection with or related to the 
documents referred to above (“Incidental Documents”). 

 
4.4 Roebuck Plains Station (RPS) / Roebuck Export Depot (RED) 
 

 
 
 
 
 
 
  
 

   
   

 
 
Resolved: 
ILSC Board resolved to: 

 
1. Note the contents of this paper. 
2. Revoke ILSC Board Decision 583. 
3.  

 
 

  
 
 
 

 
  

 
 

 
6. To authorise the affixing of the Common Seal of the ILSC to the documents 

referred to in Resolutions 3 to 5 in accordance with ILSC Board Decision 
615. 

 
5. GOVERNANCE AND ADMINISTRATION 

 
5.2 Risk Management Update 

 
The GGC having taken the paper provided further input on the ILSC’s risk 
management plan summarising activities to be undertaken in the implementation of 
embedding the Enterprise Risk Management (ERM) Framework across the ILSC 
Group. 
 
Following Board discussion, noted the information contained in the report. 
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Mr J Lionello, Manager Finance joined the meeting at 2:30 pm ACST 
 

5.3 ILSC Modern Slavery Statement 
 

Mr J Lionello, Manager, Finance having taken the paper provided a synopsis on the 
mandatory requirements as outlined under the Modern Slavery Act 2018 (Cth).  He 
reiterated that the Statement sets out the Group’s actions to assess and address 
modern slavery risks in its operations and supply chains covering the 1 July – 30 June 
reporting period.  Following Director discussion, the Board: 
 
Resolved: 
ILSC Board resolved to: 
 
Subject to being satisfied as to the: 
- Contents of this paper; and 
- Having received endorsement from the Audit and Risk Committee and 

reviewed and endorsed the 2020-21 ILSC Modern Slavery Act Statement, 
 
that the Board resolves that: 
- The ILSC Modern Slavery Act Statement for the year ended 30 June 2021 be 

approved in the form tabled; 
- Pursuant to subsections 14(2)(d) and 14(2)(e) of the Modern Slavery Act 2018 

(Cth), the ILSC Chair and the ILSC Group Chief Executive Officer sign the 2020-
21 ILSC Modern Slavery Act Statement on behalf of the Board.  

 
Messrs Silcock and Lionello departed the meeting at 2:40 pm ACST 
 
6. SUPPLEMENTARY READING (provided for information purposes) 
 

6.1  ILSC Subsidiaries Management Reports  
6.1.1 Voyages Indigenous Tourism Australia Pty Ltd (previously distributed) 
6.1.2 National Centre of Indigenous Excellence Ltd 
6.1.3 Primary Partners Pty Ltd 
 

6.2 Reports for Information  
6.2.1 Power of Attorney Register 
6.2.2 Common Seal Register 

 
7. OTHER BUSINESS 
 

7.1 Chair, Remuneration and Nomination Committee (RANC) 
 

Under the requirements of the RANC Charter, ‘… RANC shall comprise the ILSC Chair 
(Committee Chair) …’.  Following the appointment of the new ILSC Chair, Mr Ian 
Hamm, and for governance purposes, the Board resolved: 

  







 

 

    

13:00 LUNCH BREAK 
 

13:15  5. GOVERNANCE AND ADMINISTRATION  
  5.1 Audit and Risk Committee (ARC) Report ARC  
   5.1.1 ARC Draft Minutes of Meeting No. 105 held 15 November 2021  
  5.2 Risk Management Update GGC 
   5.2.1  Draft Risk Management Update - ERM Roadmap – Annex A  
 * 5.3 Modern Slavery Statement EDC 
   5.3.1 2020-21 ILSC Modern Slavery Act Statement - Annex A  
   5.3.2 ILSC Modern Slavery Roadmap - Annex B  
   5.3.3 Voyages CEO CFO 2020-21 ILSC Modern Slavery Act Signed 

 Declaration - Annex C 
 

    
14:15  

 
 

6. SUPPLEMENTARY READING  
6.1 ILSC Subsidiary Management Reports 
 6.1.1 Voyages Indigenous Tourism Australia Pty Ltd – submitted at 29 Nov 

 meeting 
 6.1.2 National Centre of Indigenous Excellence Ltd 
 6.1.3 Primary Partners Pty Ltd 
6.2 Reports for Information 
 6.2.1 Power of Attorney Register 
 6.2.2 Common Seal Register 
 

Chair 
 

14:30  7. OTHER BUSINESS  Chair 
 

14:45  8. IN CAMERA (if required)  Chair 
 

15:00  9. NEXT MEETING, Thursday, 17 February 2022  
 

Chair 

 
* Decision required 
 
CHAIR/RANC Chair - Chair, ILSC and RANC (Ian Hamm) GGC - Group General Counsel (Trevor Edmond) 
GCEO – Group Chief Executive Officer (Joe Morrison)  EDC – Executive Director Corporate (David Silcock) 
COO –Chief Operating Officer (Tricia Stroud)  EDPD – Executive Director Programs (Tim Larkin) 
ARC - Chair, Audit and Risk Committee (Karen Prentis) GMP&C – General Manager, People & Capability (Anthony Piantadosi) 
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ILSC BOARD MEETING NO 292 – Out of Session 
Held via Microsoft Teams  
 
22 July, 2022 at 08:30 am ACST 
 
 

MINUTES 
 
 
ATTENDANCE: 
Mr Ian Hamm Chair 
Mr Roy Ah-See Director 
Ms Gail Reynolds-Adamson Director 
Ms Kate Healy Director  
Mr Nigel Browne Director 
Ms Kristy Masella Director 
 
APOLOGY: 
Ms Claire Filson Deputy Chair 
 
The following attended all or part of the meeting: 
Mr Joe Morrison ILSC Group Chief Executive Officer 
Mr Matt Salmon ILSC Group Operating Officer 
Mr Trevor Edmond ILSC Group General Counsel 
Mr David Silcock ILSC Executive Director Corporate  
Ms Anna Schwartz Gilbert+Tobin Law Special Counsel 
Ms Jane Ifield PricewaterhouseCoopers Senior Manager 
Ms Angela Keane ILSC Board Secretariat 
 
A copy of the Agenda is attached. 
 
Mr Ian Hamm, Chair (Chair), welcomed Directors and declared the meeting open at 08:38 am ACST having 
noted a quorum of Directors was present.   
 
The Chair acknowledged the lands and waters of various Traditional Custodians upon which we all met, and 
paid respect to Elders and Traditional Owners, past, present and emerging.    
 
1. STANDING AGENDA ITEMS 
 

1.1 Apologies/Approved Leave of Absence 
 

The Chair acknowledged that as Director Masella is a Member of the Redfern Aboriginal 
Community Alliance, she has a conflict of interest at Agenda Item 2.2 - NCIE.  Hence, Director 
Masella did not receive papers applicable to this item. 
 
The Chair confirmed and accepted Director Filson’s apology to attend the meeting. 
 
All other Conflicts of Interest are otherwise noted under the specific Agenda item.   
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1.2 Declaration of Conflicts of Interest 

 
The Chair declared Director Masella’s conflict of interest at Agenda Item 2.2.  
 

2. STRATEGY, POLICY, LEGISLATION, STAKEHOLDERS 
 

2.1 Voyages Indigenous Tourism Australia 
 
 2.1.1 Voyages FY23 Budget Capex and Funding 
 

 
 
 
 

 
 

 
 
 
 
 

 
 

 
   

 
 
 
 

 
 
Chair invited questions from Directors.   
 
Directors discussed and requested that ILSC Management provide strong feedback 
to Voyages ensuring consistency of the ILSC’s focus on the narrative and indigenous 
components of Uluru.   
 
The Board discussed the composition of the Voyages Board, with the Chair affirming 
it be discussed at the next Board meeting in August. 
 
Resolved: 
ILSC Board resolved to: 
 
1. Approve Voyages FY23 capital expenditure budget, as revised; and 
With respect to funding: 
2.  
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2.2 National Centre of Indigenous Excellence Limited (NCIE) 

 
 2.2.1 NCIE Divestment Wind Up Contingency 

 
Mr M Salmon, Chief Operating Officer (COO) presented the paper outlining what 
has transpired to date on the divestment of 180 George St, Redfern (Property) and 
the transfer of the ILSC subsidiary, the National Centre of Indigenous Excellence 
Limited (NCIE Ltd) to the New South Wales Aboriginal Land Council (NSWALC). 
 
Mr Salmon outlined more recent developments citing that on 24 June NSWALC 
wrote to the ILSC outlining the transfer of 180 George Street, Redfern was 
dependent on third parties, but remained on schedule.  However, the transfer of 
NCIE Ltd would be delayed since NSWALC had requested additional time owing to 
insurance and financial due diligence matters. 
 
Mr Salmon confirmed the Property was successfully transferred to NCIE on 30 June 
2022.   
 
Of concern was the NCIE Ltd transfer whereby NSWALC outlined they have had a 
number of due diligence matters yet for resolution.  The ILSC Board met on 29 June 
to consider such matters and resolved to approve a two-week extension to 
NSWALC, in addition to a further two-week period to finalise such matters. 
 

 
 

   
 
 
 
 

  
 
On 18 July 2022, NSWALC advised it was no longer interested in pursuing 
membership and control of NCIE Ltd.   
 
Mr Salmon outlined what Management believed to the next step would be to 
wound up NCIE Ltd with the necessary steps outlined in Agenda Item 2.2.2.  He 
advised that if this were the situation, all staff would be made redundant. 
 
Mr T Edmond, ILSC Group General Counsel (GGC) continued and explained that 
NSWALC were to originally bring on a third party, PYC for the continuation and 
employment of such services, however, such negotiations had since ceased.  
Unfortunately, the only outcome for NCIE was to cease operations.  
 
The Chair opened the floor for Board discussion.  Issues raised was the excessive 
drawing down of funds for a number of years and the impact the closure would 
mean to the staff, tenants and nearly Indigenous community surrounding the 
Redfern vicinity.  The Board stressed the need for ILSC Management to consider a 
generous support package for employees.   
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Following discussion, Mr Morrison, ILSC GCEO concluded that he would be meeting 
face-to-face with staff in the coming week to outline the situation. 

 
Resolved: 
ILSC Board resolved to: 

 
1. Note the contents of the paper; and 
2. Resolve to confirm the ongoing support of the ILSC to its subsidiary 

National Centre of Indigenous Excellence Limited (NCIE Ltd) to enable it 
to confirm it will meet all debts as and when they fall due. 

3. Resolve to support NCIE Ltd in the proposed Members’ Voluntary 
liquidation of that entity. 

 
2.2.2 NCIE Liquidation 
 

The GGC advised Directors he had spoken with Director K Healy (on 21 July) to 
discuss the potential conflict of interest with respect to her employment with 
PricewaterhouseCoopers Indigenous Consulting Pty Limited.  He confirmed as the 
ILSC are not engaging PwC as a potential liquidator, there was no conflict of interest 
for Director Healy. 
 
Mr Edmond having taken the paper as read provided Directors with an outline of 
next steps following the Board’s approval in the above item to support a Members’ 
Voluntary liquidation (MVL) and formally wind up NCIE Ltd.    
 
Mr Edmond outlined that a number of next steps following the above resolution.  
Confirmation would be sought of members confirming that the company would be 
able to pay its debts within 12 months of the liquidation.  Mr Edmond explained the 
steps during which time NCIE would appoint a liquidator and at which time all 
powers of Directors would be suspended. 
 
Mr Edmond invited Ms Schwartz to provide further explanations on the legal 
process going forward. 
 
Mr Edmond outlined ILSC Management are working through issues and contingent 
liabilities and will present a formal resolution to NCIE Board and back to ILSC Board.  
 
The Chair opened the floor for Board discussion.   
 

Ms J Ifield joined the meeting at 9:38 am ACST 
 
Ms Ifield recommended ILSC Management proceed through the two step process – 
wound up operations prior to appointment of liquidator (as Directors’ and 
Management powers are suspended).  Tax implications – look at timing of when 
liquidation is initiated.  Following, a formal appointment can take place. 
 
Extensive questions ensued focusing on timeline and management of NCIE staff. 
 
Action: 
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